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Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

you or your chapter needs assistance or has a ques-
tion about AAUP,
call the Chapter Services Director,
Chris Ziegler
470-578-6407 (work)
404-964-3232 (cell)
cziegler@kennesaw.edu

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact

Chris Ziegler, Executive Director
402 Bartow Ave., NW

Kennesaw State University
Kennesaw, GA 30144

Phone: 470-578-6407 (work)
      404-964-3232 (cell)

cziegler@kennesaw.edu
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SAVE THE DATE! MARK YOUR CALENDAR!
GEORGIA CONFERENCE OF THE AAUP

SPRING MEETING: March 5, 2016 
Georgia College and State University, Milledgeville, GA 

9:30 am – 3 pm (Registration, social gathering,  
continental breakfast beginning 9 am)

Executive Committee Meeting: 
March 4, 2016 

Details to be announced in follow-up email

In this Issue

Volume 33, No. 2 Fall 2015

Information on the University System of 
Georgia Faculty Council is available at 

http://www.usg.edu/faculty_council/

Archives for this organization can be found at

http://info.gcsu.edu/intranet/univ_senate/usgfc/

Professionalization of Faculty and Shared 
Governance Linked to Quality of Higher Education
by Anne C. Richards

Larry G. Gerber, Ph.D., Professor Emeritus of History at Auburn Uni-
versity, former chair of the AAUP Committee on College and University 
Governance, and former national Vice President of the AAUP, was the key-
note speaker at the GA Conference of AAUP Fall meeting held at Georgia 
State University on October 10, 2015. What follows are highlights from his 
presentation.

Faculty in the United States played little role in shared governance 
before the latter part of the 19th century but their becoming centrally 
involved in governance was a “crucial development” for the rising quality of American higher 
education.  

No US college granted a PhD before 1860. Higher education consisted of mostly undergraduate 
institutions with non-PhD faculty primarily concerned with instilling character in students. Institu-
tions of higher learning were small and non-specialized places. Typically, faculty were young men 
for whom teaching was only a transitional job before they moved on to the ministry or some other 
occupation.

During the latter half of the 19th century, faculty became more professional and more in-
volved in the governance of institutions of higher education. 

Even at smaller liberal arts colleges, there was more insistence that faculty move beyond being gen-
eralists. To do so required their getting a PhD and spending more time getting training and developing 
specialized expertise - which, in turn led to structural changes in the university that brought academic 
departments into being. Professionally-trained faculty made longer-term commitments to universities 
and were soon seen as the best qualified to make academic decisions about curricula, judgments about 
the hiring of prospective colleagues, etc. In this way, faculty governance began to take hold, especially 
at the departmental level. 

In these years, professors were respected for their special expertise. Just as you don’t have lay people 
telling doctors how to treat patients, so, too, you can’t have lay people telling university faculty how 
to teach.  The assertion of the faculty role in governance did not come about as an outgrowth of 
democratic values, but rather on the basis of professional expertise. Faculty were making important 
contributions and their perspectives were sought out on all issues involving higher education, not 
simply on purely academic matters.  
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EXECUTIVE DIRECTOR’S REPORT by Chris Ziegler, Executive Director

I was fortunate to have 
been able to attend both 
the AAUP annual national 
convention and the sum-
mer institute this year. 
The national convention 
is largely about getting 
the work of the organiza-
tion done. In addition to 
voting on candidates for 

open positions at the national AAUP level, and 
on censure and changes in this sanction for 
institutions in higher education, there is the 
opportunity to interact with members from all 
over the country. I find it particularly fasci-
nating to hear the concerns of the collective 
bargaining chapters. I usually go home feeling 
that we, in Georgia, are in good shape, well-
represented throughout the state, and on top of 
the important shared governance and academic 
freedom issues. Of course, since in Georgia we 
are part of the Assembly of State Conferences, 
we can always grow our membership and 
thereby increase our resources.

I highly recommend the summer institute 
for anyone interested in starting a chapter, in-
creasing membership, seeking a deeper under-
standing of the principles of shared governance 
and academic freedom, or learning more about 
the role of the AAUP in these matters. In one 
of the sessions the presenter opened with the 
statement that what most of us value as aca-
demics - shared governance, academic freedom, 
and tenure - are the direct result of the previous 

and ongoing work of the AAUP. Although I 
had those pieces put together in some fashion, 
this simple statement of fact put it all together 
for me in a way I had never heard it before. 
I am often asked by non-member colleagues, 
what does the AAUP do or why should I 
become a member? Although in the past I’ve 
been able to eventually get these points across, 
it never occurred to me to simply say that some 
of the most valued parts of academia come to 
us directly from the efforts of the AAUP. Our 
profession owes much of what is best about 
what we do to the efforts of the AAUP.

I also had the opportunity to participate in 
one of the most unique programs I’ve experi-
enced as an academic professional. The Board 
of Regents organized the New Learning Models 
2030 Symposium and faculty, staff, students, 
and administrators in both public and private 
institutions were invited to imagine the future 
of higher education. Four possible scenarios 
were developed, each on a separate continuum 
of slow vs. rapid change (in the academy and 
society) and open vs. closed access to higher 
education and available resources in the acad-
emy. Major drivers of change identified were 
social, technological, economic, and political 
forces. Four possible futures were generated for 
consideration. In addition to those attending 
the sessions in person, a MOOC “Explore the 
Beyond” was developed that was open to the 
public. Readings and assignments were avail-
able to both taskforce participants and anyone 
else who wanted to join the MOOC.

The scenarios generated projected what 
higher education might look like in 15 years. 
The process was a collaborative one and the 
scenarios logical given the sources of change 
considered. Although each scenario addressed 
the changes for students, the institution, 
administration and faculty, in all cases the role 
of faculty was almost unrecognizable compared 
to our current faculty roles. The demands on 
faculty time increased in all scenarios. Sweep-
ing changes in nearly every aspect of our pro-
fession were predicted; most of these increased 
the workload, responsibilities, and the need for 
continuing and rigorous ongoing training just 
to keep up.

So why share this with all of you? Well, the 
other thing that I couldn’t help but notice was 
that, in this fairly large taskforce, there weren’t 
many faculty attending the session, even 
though many were invited. To a large extent, 
I believe that the teaching schedules of faculty 
make long-term commitment to this kind of 
symposium nearly impossible. That said, obvi-
ously the planning goes on with or without 
us. Institutions across the nation are engaged 
in projecting and planning for the future of 
higher education. The voice of the faculty must 
be an integral piece in these discussions. In par-
ticular, AAUP members who can bring to focus 
the importance of those principles I referred to 
earlier - shared governance, academic freedom, 
and tenure - are critically important as the 
future of academia is envisioned. If given the 
opportunity, I urge you to get involved!

In Memoriam
Lucille B. Garmon, Ph.D., long-time member and supporter of the AAUP, died 

October 17, 2015. Lucy earned both her bachelor’s (1957, Phi Beta Kappa) and 
Master’s (1960) degrees with a major in Chemistry at the University of Richmond 
and her Ph.D. (1966) in physical chemistry from the University of Virginia.

She served for many years on the Executive Committee of the West Georgia 
College (now University of West Georgia) chapter of the AAUP, and was President 
of that chapter from 1982-1983. Most recently, she served two terms as Treasurer of 
the GA Conference of the AAUP. She was awarded the plaque pictured on the left in 
absentia at the Fall Conference meeting of the GA Conference. Lucy’s contributions 
to governance, pedagogy, and her academic discipline have long been appreciated 
and admired by her colleagues. In addition, she championed fairness and equality of 
opportunity throughout her career. She was active in the League of Women Voters 
of Carrollton-Carroll county, serving as President for 4 two-year terms between 
1973 and 2004, on the Board of Directors longer than anyone else, and in more 
offices than anyone else in the history of the organization. Needless to say, she will 
be greatly missed.
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cont. Highlights of Gerber’s Keynote ...

When the AAUP came into existence in 
1915, its creation and development were led by 
the most professional faculty at leading universi-
ties and prestigious colleges.  The AAUP was 
created for two reasons: (1) the protection of 
academic freedom - the idea that for faculty to 
teach and conduct research properly, they had to 
be able to pursue ideas free of outside influence, 
with tenure being the principal safeguard for 
such freedom; and (2) the advancement of the 
principle of faculty involvement in institutional 
governance. AAUP’s major policy statements on 
the topics in 1925 and 1940 were written jointly 
with other organizations in higher education. 
Tenure was seen at that time as “the most effec-
tive means of protecting academic freedom.” 
Faculty may have earned less than persons in 
other careers, but the provision of academic 
freedom and the security of tenure allowed for 
an environment which many found attractive. 

By the 1960s, dialogue among the AAUP, the 
Association of Governing Boards of Universi-
ties and Colleges and the American Council on 
Education led to the development of the 1966 
Statement on Government of Colleges and 
Universities. It was a short statement of broad 
principles that remains today the “gold standard” 
for guidance on governance issues. It further 
encouraged faculty voices to be heard through 
shared governance in all areas that have an im-
pact on academics.  

Gerber noted the US also became a leader 
in higher education because it wa s the richest 

country in the world and could devote tremen-
dous resources to higher education. Together, re-
source availability and professionalism of faculty 
and faculty governance produced a system of 
higher education that was the envy of the world 
in the 1960s.

By the end of the 1960s, higher education 
faced growing challenges because of a change 
in the general economic context.  

The economy did well after World War II, 
growing rapidly with low inflation. State govern-
ments channeled substantial sums of money 
into the growth of higher education.   Public 
education in the 1950s and 1960s was thought 
of as contributing to the “public good.” It was 
understood that growth in the quality of educa-
tion would result in a more informed citizenry. 
Education was seen as more than just for getting 
jobs.  But given how good the economy was, if 
you were college educated you assumed there 
would be some place in society where you could 
make a living after graduation.

This is not such a certainty for students 
today. With the recession and inflation of the 
1970s, funding for higher education, espe-
cially state funding, began to dry up. Increasing 
cutbacks in funding meant students have had 
to assume more of the burden of paying for 
education themselves, and institutions of higher 
education have become defined in particularly 
narrow ways. Governmental authorities put 
more limits on the money they have given but 
are more insistent in having a say on how that 
money is spent. Some faculty have even called 
for giving up state funding altogether, so as to be 
free from such interference.

Before 1960, most colleges and universities 
operated as single campus units. Increasingly, 
multi-campus systems began to emerge so that, 
by the beginning of the 1970s, over half of stu-
dents were attending institutions that were of the 
multi-campus type. In this situation, authority 
began shifting away from the campus to a central 
office, undermining the authority previously 
held by faculty. It is easy to call a meeting of 
the faculty senate when faculty are located on 
one campus. Where faculty are far-distant from 
one another, logistical and structural challenges 
created can lead to some issues being transferred 
from the campus to external coordinating agen-
cies, legislatures, governors, etc.

Threats to Faculty Governance and the 
Quality of Higher Education

The growth of contingent faculty - or, better 
said, of faculty on contingent appointments - 
has reached astronomical proportions. Today 
about 75% of students are taught by individu-
als without tenure and/or not in tenure-track 
positions. The overwhelming bulk of teaching 
is being done by faculty without a long-term 
appointment. Many of these faculty are teaching 
part-time at more than one institution. As a 
result, they don’t really have a home on any one 
campus or a long-term identity with the institu-
tions where they work. They have no guaranteed 
career path. They do not participate in the full 
breadth of faculty responsibilities. Many are 
hired only for a limited scope of activities. Some 
are “structurally unable” to provide resources to 
their students that tenure-track faculty can pro-
vide. They are not really involved in governance. 
They are subject to pressures from the chair of 
the department in which they teach, which leads 
to a lot of tenured faculty resisting the involve-
ment in faculty governance of those on contin-
gent appointments. 

The whole justification for this has been 
that, in a time of reduced resources, we can’t 
afford to have tenured faculty. This undermines 
both academic freedom and the quality of 
American higher education in the long run. It’s 
not that faculty on contingent appointments are 
incapable, but they are not given the panoply 
of faculty resources or responsibilities. Because 
most are focused on scraping together a number 
of jobs in order to ensure a sufficient income, 
they have little or no time to engage in profes-
sional development work. These circumstances 
are creating a threat to shared governance and 
lowering the quality of American higher educa-
tion. We should be raising the consciousness of 
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“Faculty must make the case to the 
American public that current trends, 
including the deprofessionalization 
of the faculty and the retreat from 
the practices of shared governance, 
pose a danger to the future well-be-
ing of American society. (p. 169)”

“During the twentieth century, the 
growth of a major role in institu-
tional governance for an increasingly 
professionalized faculty was in-
strumental in the development of 
more rigorous academic standards 
and in the rise of American higher 
education to a position of global 
preeminence.... Reinvigorating 
the practices of shared governance 
on American college and univer-
sity campuses will be critical if the 
United States is to maintain its posi-
tion of global leadership in higher 
ed. (pp. 169-170)”
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legislators, the public, and those at the highest 
levels of leadership in higher education to better 
understand that as instructors developed greater 
professionalism in the past, that allowed for the 
development of greater quality in institutions. 
And the relationship continues to be a critically 
important one today.

Excerpted responses to questions asked of 
Dr. Gerber during the Question and Answer 
Period:

Over the years, governance standards once 
insisted upon by accrediting bodies have been 
steadily weakened. Now they look more at out-
puts rather than inputs such as governance. Cur-
rently, accreditation agencies don’t sufficiently 
reflect the need to emphasize shared governance 
over more corporate concerns.

The devaluing of the Humanities that is 
occurring and the overly narrowing focus of 
higher education on job training is misguided. 
We know that people will change careers often. 
In such a situation, it is better to support what 
the Humanities can best provide: critical think-
ing ability, and the ability to read and write. 
Such capabilities will enable persons to make 
job changes more effectively.  Corporatization 
- the application to higher education of models 
supposedly taken from “Business” to measure 

cont. Highlights of Gerber’s Keynote ...

Larry Gerber, keynote speaker, and Juone Brown, current chair of the 
University System of Georgia Faculty Council (USGFC) conversing at 
the GA Conference of AAUP Fall meeting at Georgia State University.

From the READER’s WRITE section of the Atlanta Journal-
Constitution,    Sunday, 8-16-15, p. A-20

DO THE MATH ON LEADERS’ RAISES
I’m a math prof at Georgia Regents University. Let’s do the math 
on two of your articles in Aug. 9’s newspaper. For the four research 
universities,  how many students’ tuition  increases does it take just 
to pay for their university president’s salary increase?  At Georgia 
State, tuition increased by $223 and President Becker’s salary 
increased by $500,000. The tuition increases of 2,242 students 
paid for that raise. Similarly, at Georgia Tech, 790 student tuition 
increases went to President Peterson’s $320,000 raise.  At UGA, 
439 students paid President Morehead’s $170,000 raise; and at 
GRU [now Augusta University] 484 students paid President Keel’s 
$107,000 raise. President Keel is new; his raise is in comparison to 
his  predecessor’s salary. For the record, I teach 110 students, and 
fewer than five tuition increases at GRU paid my salary increase 
this year, the first in four years.

Robert M. Scott, Ph.D., President, Georgia
Conference, American Association of
University Professors.

the “bottom line” of our 
“consumers” and how to 
market our product - repre-
sents a misguided triumph of 
market ideology. 

The AAUP has recom-
mended that institutions 
have no more than 15% of 
faculty in contingent ap-
pointments and a depart-
ment have no more than 
25% in such appointments. 
Putting limits on the num-
ber of faculty in contingent 
appointments should be 
something all stakeholders 
in education push for. 

We can’t stick our heads in the sand about 
changes occurring in education. But we have to 
be careful not to separate content from faculty 
as has been done at places like the University of 
Phoenix and other for-profit institutions of high-
er education. If you want to have quality on-line 
or distance education, having faculty involved in 
developing the content and sharing it with stu-
dents is critical. So much of distance education 
is touted for its “cost-savings.” But what kind 
of feedback can teachers give to students if they 

teach so many at once? For quality education to 
take place, you want the instructor to have time 
to interact with the students.

[For a more detailed presentation of the 
evolution of decision-making and governance on 
college and university campuses in the US from 
the latter part of the 19th century to the present, 
read Gerber’s most recent book: The Rise & 
Decline of Faculty Governance. Professionalization 
and the Modern American University.]

 
CHECK OUT THE WEBSITE for the 
GEORGIA CONFERENCE OF AAUP

Go to 
http://aaupgeorgia.wordpress.com/

If you are an officer in a campus AAUP 
Chapter, please make sure your link on 

the Conference site is up-to-date.
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From the President
Robert M. “Scotty” Scott 
Augusta University

The Georgia AAUP Conference is one we 
can all be proud of, as it is one of the most active 
in the country. This year we have taken on as a 
project improving “Shared Governance” within 
higher education in Georgia, and we are making 
very good strides. We were able to secure a grant 
from AAUP National to purchase 36 copies of the 
AAUP Centennial edition of the AAUP policy 
book, known as “The Red Book,” and have dis-
tributed these to key faculty members throughout 
both the public and private institutions in Geor-

gia. There are still a few left, and, if your institution was omitted, please 
let me know.

Our fall semester meeting was a success, and we appreciate the efforts 
of Marian Meyers, Ian Fletcher, and others at Georgia State in putting 
the meeting together. One of the issues we have been following for several 
meetings now is our effort to expand “Shared Leave” throughout the 
public University System of Georgia (USG) to enable faculty members 
who enroll in that system to be able to withdraw paid leave days from it 
if they are needed for an extended time as caregivers for immediate family 
members. That this effort was successful was announced to us by the USG 
Vice Chancellor, Dr. Houston Davis. The final announcement was made 
by Dr. Davis two weeks later, at the USG Faculty Council (USGFC) 
meeting in Savannah. Your AAUP Conference is now fully involved with 
the USGFC. If you have any ideas on improvements for either or AAUP 
Conference or the USGFC, please let me know that, too.

Our spring semester meeting will be held once again in Milledgeville, 
hosted by Georgia College and State University. Several of our state meet-
ings have been hosted there, not only because of Milledgeville’s location 
near the center of the state, but, equally, importantly, because of the great 
job the Georgia College AAUP chapter does in preparing for the meeting. 
As of this writing, the identity of our keynote speaker has not yet been 
ascertained; our Executive Committee members (listed on the last page of 
this newsletter) will be brainstorming ideas for this in the near future. No 
doubt the meeting will include a discussion of the spring 2016 Legisla-
tive Session. Among the issues on the legislative docket this year are the 
possibility of a 3% “merit pay” raise affecting public institutions, and (as 
has been the case in the past) our working with the Chancellor’s office to 
continue to fend off the possibility of allowing permitted concealed weap-
ons carrying on our campuses, both public and private.

As a result of our fall elections, I am privileged to serve as the AAUP 
Conference president for a second and final two-year period. I thank 
those of you who participated in our elections this season, and I plan to 
continue efforts to grow our Conference membership and membership in 
our individual AAUP chapters. Both of those efforts are directly tied to 
the relevance we have as an organization to you, our membership. Please 
don’t hesitate to contact any of our Executive Committee members on any 
issues, and, in particular, feel free to contact either our Executive Director, 
Chris Ziegler, or myself. Ours is an Advocacy Conference with a focus on 
Academic Freedom, Tenure, and Shared Governance issues. We are here to 
be your advocates.

See you in Milledgeville.

Preview for 2016 Legislative Session
by Steve Anthony, Senior Lecturer, retired

The following comes to mind for this year:  
Something old and something new, something 
borrowed and something blue.

Something old.  Guns on campus and 
religious freedom will rear their ugly heads again 
but, from all indications, will have a tough sled-
ding (pun intended) with the leadership.  Nev-
ertheless, keep up support for the BOR and the 
Governor as they are on our side on this issue of 
guns.  The budget, of course, is the biggest item 

every year and, with revenues coming in better than in recent years, 
there will be much haggling over new dollars.

Something blue.  While there is more money overall in the budget, 
insurance premiums will be higher, raises will be small, and there will 
be very little for replenishing the cuts from years past.  There is also the 
issue of healthcare changes for Medicare-eligible  retirees which we have 
been discussing all year.  Premiums will change for these individuals; 
some will be higher but some will be lower.

Something borrowed.  While the presidential race is dominating 
the national news, there will be few elections this year and in 2016.  

HOWEVER, every seat in the General Assembly will be up for grabs 
and those incumbents who choose to run again will do so.  Read my 
column on the website and get involved.  This is advice we give every 
year (“Borrowed”) but is worth repeating.  Stay involved, not just on 
issues during the 40-day Legislative Session.

Something new.  There are and will continue to be changes in the 
membership of the General Assembly and, while not as severe as on 
the national front, this means there will be in-fighting in the majority 
party to see who controls it . . . . ideologically.  This can have significant 
consequences for us and we will be watching from a distance.

So, there it is, an analogy to getting/ being married.  In other words, 
remember, we are state employees (those of us who are in public institu-
tions) so we must remember the rules and how the game is played.  We 
have friends and enemies.  We must always strive to retain our friends, 
even when we disagree with them.  We must respect our enemies even 
as we disagree with them day after day.  We have made meaningful, 
positive strides in the past few years and there is still much to do.  Our 
success will depend on how we go about that.

Thank you, and please let me know your thoughts and concerns.
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