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Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

you or your chapter needs assistance or has a ques-
tion about AAUP,
call the Chapter Services Director,
Chris Ziegler
470-578-6407 (work)
404-964-3232 (cell)
cziegler@kennesaw.edu

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact

Chris Ziegler, Executive Director
402 Bartow Ave., NW

Kennesaw State University
Kennesaw, GA  30144

Phone:  470-578-6407 (work)
            404-964-3232 (cell)
cziegler@kennesaw.edu

AKIN AWARD Presented to Hugh Hudson, Jr., Ph.D.
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SAVE THE DATE! MARK YOUR CALENDAR!
GEORGIA CONFERENCE OF THE AAUP

sPRinG MEETING:  March 28, 2015 
Emory University, Atlanta, GA 

10 am – 3 pm (Registration, social gathering,  
continental breakfast beginning 9 am)

Executive Committee Meeting: 
March 27, 2015 

Room reserved 1-5 pm
Details to be announced in follow-up email

In this Issue

Volume 32, No. 2 Fall 2014

Information on the University System of 
Georgia Faculty Council is available at 

http://www.usg.edu/faculty_council/

Archives for this organization can be found at
http://info.gcsu.edu/intranet/univ_senate/usgfc/

   Hugh Hudson was recognized at the fall meeting of the GA Con-
ference of the AAUP as the 7th recipient of the prestigious Warren 
Akin Award. This award, created following Akin’s death in 1983, 
honors his conspicuous service in support of academic freedom 
and has been presented when deemed appropriate in recognition of 
special service to education and the principle of academic freedom. 
Hugh was presented with a certificate of recognition and received a 
warm round of applause for demonstrating the kind of leadership 
and follow-through that has enhanced the reputation and strength 
of the AAUP in Georgia. 
   The state Conference, under Hugh’s leadership, sustained its 
tradition of providing assistance to chapters on disparate campuses 

when significant issues arose that were of grave concern to faculty. Each year in his capacity as Executive 
Secretary, Hugh responded to hundreds of questions about AAUP policies and standards, and complaints 
regarding departures from them. He gave generously of his time and expertise. He offered helpful and 
cogent advice, conducted or arranged for mediation, was a guest speaker or consultant in times of crisis, and, 
in extreme cases, encouraged the national office to pursue a formal investigation.

AAUP Approaches 100Th Year Anniversary With 
Renewed Resolve
By Anne C. Richards

 The fall meeting of the GA Conference of the AAUP was held Saturday, October 
11, 2014 at Georgia College in Milledgeville, GA. Brian Turner, Ph.D., Professor 
and Chair of the Department of Political Science at Randolph-Macon College 
and Vice Chair of the Assembly of State Conferences (ASC) of the national 
AAUP, gave the keynote address.
 After reviewing some of the history of the national AAUP and outlining its current 
organizational structure - a combination of a 501(c)(3) Foundation, a 501(c)(6) Pro-
fessional Organization (of which we are a part), and a 501(c)(5) Collective Bargaining 
Union - Dr. Turner discussed  recent initiatives at the national AAUP level:
Centennial Campaign

 Launched in October of 2014, the 100th anniversary of the establishment of the AAUP -  to reaffirm the 
relevance of AAUP’s policies and priorities to the public good and the advancement of a progressive society.
One Faculty Campaign
Designed to prepare chapters and conferences to raise awareness of and reaffirm AAUP’s unique position as 
an organization of all faculty – union, non-union, contingent, and tenured.
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Legislative Report
by Steve Anthony

 cont. Akin Award...

 The elections are 
now over and the voters 
have spoken. 
 Between now and 
January we will be on 
the lookout for indica-
tions of a changing 
landscape, e.g., Will 
Governor Deal make 
replacement moves for 
various department 

heads?  Will the budget recommendations be to 
our liking?  What types of legislation will be men-
tioned by the leadership of the General Assembly? 
These are just a few of the indicators that will tell 
us what kind of year it will be for AAUP.
 

 In the meantime, if you have not already done 
so, reach out to your House and Senate members, 
just to say hello and discuss issues close to your 
heart and have that out of the way in case you need 
to contact them during the session. We will be back 
in touch when some of the above questions are 
answered. If we need the state Conference to take 
an official position on something, we will ask you 
for same.
 Now for the elections. As I anticipated at the 
October Conference meeting, turnout was right 
at 50%, or about 2.6 million voters. This is better 
than the recent past and in fact was beneficial to 
the Democrats. In other words, it could have been 
worse for them. Republicans still do a better job of 
getting out the vote (GOTV) than Democrats here  
in Georgia. Georgia is still a number of years away 

from being a state where Democrats get elected 
statewide in any significant numbers. The polls 
have taken a beating, but upon close inspection 
they were not that far off. The last-published polls 
showed Deal around 47% and Carter at 43-44%. 
In fact, that is right at what Carter got. While I 
agree that some of the assumptions and metrics 
were wrong by the pollsters, this is what happened. 
The 6% for Libertarians was too high and, as 
predicted, dropped back to 2-3%. That difference 
from 6% went almost totally to Deal. Then the few 
percent undecided broke for Deal also. That gives 
him the 54%   Simple, yet often overlooked.
   Stay in touch, and please let me know what you 
are hearing and if I can help in any way.
Thanks.

Resolution: Membership Recruitment Effort

 CONTINGENT FACULTY: A CONUNDRUM for HIGHER EDUCATION
by Chris Ziegler
Executive Director

The issue of contin-
gent faculty in part-time/
non-tenure-track positions 
is being discussed nearly 
everywhere I go:  in Board 
of Regents meetings, faculty 
senates, conversations be-
tween colleagues, and in the 

press. The numbers of such faculty continue to 
increase, making it even more pressing that we no 
longer ignore the myriad issues involving them.

Nationwide, the specific number of contin-
gent faculty varies, depending on the source and 
how instructors not on the tenure track are de-
fined. Estimates range from 50-75% of all those 
teaching in higher education. The national AAUP 
maintains that part-time contingent faculty 
constitute 76% of the current corps of instruc-
tion in higher education. As far as how Georgia 
compares, it is difficult to find a single source 
that is representative of all of our institutions of 

   The website for the Akin award states that the 
man for whom this award was named, Dr. Warren 
Akin, IV, “possessed a respect for sound thinking 
and a penchant for justice.”  These words capture 
well Hugh’s characteristic way of being in the 
world and his tireless efforts on behalf of AAUP 
principles and policies.

higher education, but those I did find indicate a 
workforce of more than 50% contingent faculty 
on all campuses, with some being much higher 
than that.

Anyone in academia is aware of some of the 
troublesome issues experienced by this grow-
ing group of faculty. In addition to low pay, no 
benefits, limited input into shared governance or 
curriculum matters, and often less than desirable 
teaching schedules, contingent faculty also find it 
a struggle being accessible to their students out-
side of class. Most don’t have an office, computer, 
or even a phone at their work sites. Originally 
considered a temporary instructional solution (we 
could offer that class this semester if we hired a 
part-timer), it has become commonplace to hire 
contingent faculty to teach individual courses 
rather than open up a tenure-track position. We 
know the driving principles here:  it seems a great 
deal easier to hire a “part-timer” than to find the 
funds to pay salary and benefits for a tenure-track 

position. Yet part-timers tend to receive little if 
any professional support, inadequate compensa-
tion, and virtually no long-term commitment 
from the institutions in which they work.

One would think that such conditions would 
provoke greater forward movement toward an 
equitable solution that provides for the judicious 
use of contingent faculty in ways that avoid ex-
ploiting them, disadvantaging their students, and 
overlooking the optimal development of institu-
tions of higher education. Despite a burgeoning 
body of literature on the topic, one thing has 
become clear:  proposed “solutions” tend to be 
very specific to particular institutions and circum-
stances but often don’t address the specific needs 
of either their contingent faculty or the students 
being taught by them.
Although AAUP doesn’t have all the answers for 
this conundrum, it has given some of the most 
comprehensive consideration to the questions the 
prevalence of contingent faculty has raised. See the 
AAUP national website for a plethora of informa-
tion, including a page containing background 
facts (http://www.aaup.org/issues/contingency/
background-facts), some of which were new to 
me. Another AAUP must read can be found at 
http://www.aaup.org/resisting-increase-contin-
gent-appointments). Hopefully, such information 
can serve as a starting point for better understand-
ing the issues faced by contingent faculty and 
for implementing positive changes that can be of 
benefit to all involved in higher education.

Whereas 2014-2015 is the Centennial celebration 
of the establishment of the American Association 
of University Professors; and
Whereas, the health and influence of the GA 
Conference of the AAUP are dependent on the 
number and commitment of its members; and
Whereas, the GA Conference of the AAUP is rec-
ognized by the national AAUP for its significant 
contributions to the betterment of higher educa-
tion and for its award-winning newsletter; and
Whereas, we want to do all we can to maintain 
the quality of the services we have provided in the 
past and sustain our reputation as one of the most 
effective Conferences in the AAUP; and

Whereas, we recognize that, in order to provide the 
best services possible as an advocacy organization 
for faculty in higher education, our members and 
chapters are strongly advised to recruit others to 
assist in the important work of this organization;
Therefore, we resolve as a Conference that indi-
vidual members and individual chapters of the 
GA Conference of the AAUP be urged to commit 
to a concerted effort in academic year 2014-2015 
to increase the size and influence of our member-
ship.

(passed 10-11-14 at the fall Conference meeting of the 
GA Conference of the AAUP held in Milledgeville, GA)
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Rudy Fichtenbaum, 
the AAUP national Presi-
dent, always signs out his 
emails this way:  “The 
mission of the AAUP 
is to advance academic 
freedom and shared 
governance; to define 
fundamental professional 
values and standards 
for higher education; to 
promote the economic 

security of faculty, academic professionals, graduate 
students, post-doctoral fellows, and all those en-
gaged in teaching and research in higher education; 
to help the higher education community organize 
to make our goals a reality; and to ensure higher 
education’s contribution to the common good.”  
That is a very good summary of what we, too, are 
working to achieve at the Georgia Conference of 
the AAUP.

This year marks the 100th year anniversary 
of the founding of the AAUP as an organization 
of faculty members whose purpose is still that 
enunciated so well by President Fichtenbaum. 

Our Conference is working more closely than ever 
with our national counterparts, and every one of 
our Georgia Conference officers (listed on the last 
page) is connected with counterparts across the na-
tion. The Assembly of State Conferences (ASC) has 
chosen to have their spring meeting right here in 
Atlanta, with attendees invited from every state in 
the Southeast Region from Virginia and Kentucky 
to Texas. We’ll have more to say about that at our 
own AAUP@GA spring Conference meeting, three 
weeks after the ASC meeting. Our ability to ad-
vance academic freedom and shared governance at 
public and private institutions of higher learning in 
the state of Georgia, and in the process to represent 
the interests of our membership, has never been 
greater.

Please read through this newsletter, and pass it 
along to your colleagues. There is, indeed, strength 
in numbers. Our Georgia AAUP Conference is the 
largest non-union Conference in the nation, and 
with your help we can become larger, and in the 
process become stronger. By joining the AAUP and 
encouraging other faculty members to do so, we 
will be even better able to represent you whenever 
the need arises.

President’s Column

cont. AAUP Approaches 100th Year...

Strategic Plan
 Described by Turner as a “work in process,” this 
initiative is aimed at  
•	 Building	new	chapters	and	conferences,	

establishing regular contact with chapters and 
conferences; providing educational and technical 
services to chapters and conferences that train 
and empower faculty to handle academic free-
dom and shared governance cases and advance 
academic freedom, shared governance, and the 
economic security of the professoriate;

•	 Increasing	public	understanding	of	academic	
freedom and shared governance by/through 
publicity campaigns;

•	 Supporting	legislation	that	protects	the	intel-
lectual property rights of faculty and other 
academic professionals;

•	 Pursuing	amicus	opportunities	that	promote	
AAUP principles and policies as well as their 
value to the profession;

•	 Developing	grants	in	support	of	AAUP’s	chari-
table and educational purposes.

He also provided considerable and clarifying detail 
about changes in the dues structure approved 
by the national AAUP in 2011, which will have 
a major impact on future funding available to our 
Georgia Conference (see Chris Ziegler’s column in 
the Summer, 2014 newsletter, p. 3).  Over the past 
40 years, our Conference has paid an Executive 
Secretary (now Executive Director) to handle 
statewide academic freedom and tenure issues and 
a Government Relations liaison to lobby the 

state legislature in support of faculty concerns. 
Because these positions are considered vital to the 
well-being of our  membership, we authorized the 
national AAUP in the past to charge a higher dues 
rate for Georgia faculty than is the case in most 
other states. Under the former “revenue sharing” 
arrangement with the national AAUP, of the total 
amount of dues paid yearly by each Georgia mem-
ber to AAUP, $36 per member was returned annu-
ally to our state Conference. We used this money 
for operating expenses, including the services of the 
Executive Secretary and the Government Rela-
tions liaison. Under the new dues structure (which 
will begin for us in 2015), however, Georgia will 
receive only $6 per member annually. As Turner 
acknowledged and as our Executive Committee is 
already aware, this  represents “a huge problem” for 
our conference (as well as the one in the state of 
New York). Fortunately, as Turner also reported, at 
the national meeting held in June our Conference 
President, Scotty Scott, “spoke very reasonably and 
passionately” about how the new dues structure 
will adversely impact our Conference. And, because 
of his persuasive remarks, the national AAUP has 
given the GA Conference an additional year of 
funding at former levels before requiring us to 
abide by the new policy. 
 To sustain its operations in the future, our 
Conference Executive Committee will be doing 
all it can to find new sources of revenue and will 
be able to apply for two types of funding from the 
national AAUP through the Conference Support 

and Development Fund administered by the ASC. 
Turner described these as follows:
Conference Support Grants – which go to 
eligible states on a per capita membership basis. 
To be eligible for this funding we have to have a 
functional state Executive Committee (which we 
do), hold an annual meeting (we hold 2), and have 
a designated chapter development/membership 
development person (which we do). We are also en-
couraged to maintain regular communication with 
our membership (through newsletter, email, social 
media – which we do) and have a committee or 
campaign that promotes academic freedom, shared 
governance, and tenure (Committee A – which we 
do). Given our current membership, the amount 
our Conference is eligible for will be around 
$1,986.00/year (approximately $6/member).
Conference Development Grants – which provide 
funds for individual projects that support cam-
paigns in which the AAUP is engaged or further 
strategic goals of the Association.(such as those de-
scribed above). Intended to support one-time and/
or significant projects that a conference chooses to 
undertake, it is not expected that every Conference 
will apply for such grants every year.
 A follow-up discussion underscored the critical 
importance of recruiting additional members, 
including contingent faculty, and Turner reminded 
Conference attendees of the many ways in which 
AAUP offers invaluable benefits to all faculty in 
higher education. These take the form of the

IN MEMORIAM
Caryl Lloyd, Ph.D. 1944-2014

Caryl taught French at Columbus Col-
lege, the University of South Alabama, and 
the University of West Georgia. At UWG, 
she was department chair in the Department 
of Foreign Languages (1997-2005). Active in 
her profession and a proud feminist her entire 
life, she also served on the Board of Positive 
Response in Carrollton, GA and became a 
strong supporter of gay rights.

Caryl was Secretary/Treasurer of the 
Columbus College chapter of AAUP (1979-
1980), and elected chapter President at CC 
in the Spring of 1981. She served as co-editor 
(with Jeanne Dugas) of the GA Confer-
ence AAUP Summary (1982-1983). Former 
colleague Micheal Crafton, Ph.D. (current 
Provost/VP for Academic Affairs at UWG) 
said about Caryl:  “Those who knew her will 
remember her wonderful wit, both dry and 
saucy, her boundless enthusiasm for all things 
French, and her great heart.”

Robert M. “Scotty” Scott 
Georgia regents University
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Lecturer, Department of Mathematics
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cont. AAUP Approaches 100th Year...

 Development of Policies and Procedures which are available for and often 
incorporated into Faculty Handbooks; 
 AAUP Redbook, which contains major policy documents adopted by the 
AAUP that have become standards for professional practice in higher education; 
  Articles in Academe which are timely, informative, and helpful to the profes-
soriate;
 Investigations conducted by the national AAUP which can lead to censure 
of institutions that violate professional standards, policies and procedures 
developed by the AAUP.
 Responding effectively to the numerous inquiries it gets every year about 
cases ranging from the merely troublesome to the egregious on individual 
campuses requires an extraordinary amount of AAUP time and resources. The 
more members in its ranks, the more resources it has to support the professori-
ate through the development of meaningful professional standards, a readiness 
to undertake substantive investigations, and the availability of expert advisory 
and legal services. Turner recognizes, as we all do, that where and when things 
are going well on a given campus it can be harder to make the case for AAUP 
membership. Changes in administrative leadership occur frequently, however, 
and can make a significant difference for good or for ill in the lives of faculty, 
staff, and students.  Thus, as Turner reminded us, it is important to appeal to 
people’s larger sense of what the AAUP can and does do on a consistent basis, 
and encourage as many faculty as possible to provide sustaining support for 
its work, its effectiveness, and its resource-readiness to meet new challenges, 
whenever and wherever they arise. 


