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Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

you or your chapter needs assistance or has a ques-
tion about AAUP,
call the Chapter Services Director,
Chris Zeigler
470-578-6407 (work)
404-964-3232 (cell)
cziegler@kennesaw.edu

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact

Chris Ziegler, Executive Secretary
1000 Chastain Rd., MD 2202
Kennesaw State University

Kennesaw, GA  30144
Phone:  470-578-6407 (work)

            404-964-3232 (cell)
cziegler@kennesaw.edu

News from National and Other 
Matters of Consequence
by Chris Ziegler
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SAVE THE DATE! MARK YOUR CALENDAR!
GEORGIA CONFERENCE OF THE AAUP

FALL MEETING:  October 11, 2014 
Georgia College, Milledgeville, GA 

10 am – 3 pm (Registration, social gathering,  
continental breakfast beginning 9 am)

Executive Committee Meeting: 
October 10 , 2014 

Room reserved 1-5 pm
Details to be announced in follow-up email

In this Issue

Volume 32, No. 1 Summer 2014

Information on the University System of 
Georgia Faculty Council is available at 

http://www.usg.edu/faculty_council/

Archives for this organization can be found at
http://info.gcsu.edu/intranet/univ_senate/usgfc/

     After 17 years as our Executive Secretary, Hugh Hudson recently retired from 
this position in the GA Conference. Hugh represented us with integrity and a deep 
and abiding knowledge of local, state, and national issues. He also championed 
academic freedom with dignity and compassion and, when necessary, wielded the 
full weight and legitimacy of the AAUP to address vital faculty concerns. On behalf 
of our entire state Conference, I express our gratitude to him for his many years of 
service and sage advice. We will all miss Hugh’s excellent work on our behalf and 
the plethora of thought-provoking columns he wrote for this newsletter. As the 
new Executive Secretary, responsibility for this column now falls to me. I ask for 
your patience as I learn the nuances of the job.

I attended the national meeting of AAUP with Robert (Scotty) Scott, our 
Conference president, and was glad there was someone there with me to verify what was presented 
and to raise questions. The Plenary Session of the Assembly of State Conferences (ASC), of which 
we are a part, was of critical concern to us. Reports from ASC committees were presented, summa-
ries of which are supposed to be available soon at aaup.org.

University System of Georgia Administration and 
Faculty Share Common Concerns
By Anne C. Richards

 At the spring Conference meeting held 3-29-14 at Georgia College (GC) in Milledgeville, Dr. Hous-
ton Davis, Executive Vice Chancellor and Chief Academic Officer, University System of Georgia (USG), 
addressed the following topics in either his opening remarks or his responses to questions from attendees.
Faculty Pay Raises. Dr. Davis said he hoped faculty have seen evidence that equity and market issues 

are receiving more attention. A concern among state officials is that Georgia 
is now seen as a great place to raid talent. “We cannot sit back and allow our 
best faculty to be taken by our competitors,” Davis stated. Some state money 
($11 million) is available this season and the hope is that Presidents (espe-
cially those whose campuses haven’t experienced enrollment challenges) can 
provide matching funds to bring about pay raises for faculty.
ORP/TRS Differences. Davis acknowledged that legislation making it pos-
sible for faculty to make a one-time shift from the ORP to the TRS system 
got “further than ever before” this past legislative season, yet didn’t become 
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Legislative Report
by Steve Anthony

 cont. Keynote Presentation...

How to Contact the National AAUP
AAUP – aaup@aaup.org (202-737-5900)

E-mail addresses for frequently contacted departments: 
Academe .......................................................... academe@aaup.org
Academic Freedom & Tenure ............ academicfreedom@aaup.org
Membership .............................................. membership@aaup.org
Organizing and Services ...............................organizing@aaup.org
Research ............................................................aaupfcs@aaup.org

law.  Recognizing that this is a “huge issue to 
faculty in the USG,” some have recommended 
closing the gap through a budgetary rather than 
a statutory solution. Though such a solution can 
be conceived, Davis said, money is currently not 
available to fund it.
Consolidations. “The question often asked of 
me,” Davis reported, is “Will there be more?”  I 
“cannot tell you there won’t be another round,” 
he went on to say. He also noted that the USG is 
still learning about what works and what doesn’t 
from campuses that have gone through consolida-
tion.
Academic Programs Under Review. Dr. Davis 
discussed dialogue the Board of Regents has 
had about program expansion and the health 
of the overall inventory of programs. All USG 
institutions have been engaged in a review of 
programs. The minimum number of graduates 
expected annually over a three year period is as 
follows:  Undergraduate: 10,  MA: 5,  Doctoral: 
3. Other factors to be taken into account include 
mission specificity, accreditation, licensure pass 
rates and other quality indicators as well as the 
way a particular program might support other 
programs. Because the new funding formula will 
be more productivity-based than enrollment-
based, the BOR will also be examining how many 
students complete 30, 60, 90, 100 and 120 hours 
of credit. According to Davis, factors mentioned 
above will be reviewed annually, but there will 
not be a “one-size fits all standard.”  Rather, 
each institution has to show improvement to its 
baseline. And as part of these reviews, personnel 
at each institution will have the opportunity to 
articulate the significance and health of programs 
to their campus or to the area surrounding their 
institution, even if numbers enrolled are small.
Tenure. Asked if the BOR is actively seeking 
to limited the number of tenured faculty (for 
example, by developing new labels for faculty 
roles such as various types of lecturers), Davis 
expressed “great concern for programs that get 

over the line on adjuncts” and mentioned that 
conversations are taking place “all the time about 
better messaging the important role of tenure in 
the academy.”
Salary Distribution. In response to a question 
about whether faculty might have the option of 
being paid over 10 or 12 months, not just 10 
months, Dr. Davis said the BOR is “absolutely 
working on building in a 12-month option as 
part of the conversion to a new HR system.”
MOOCS. While the BOR wants to be “eyes wide 
open” about possible ways to reach new audi-
ences and provide quality learning experiences for 
them, Davis explained it has become clear that 
few students can handle self-directed learning 
of this type. Courses taught as MOOCS are ex-
pected to prove themselves equal to or better than 
classroom-based efforts in learning outcomes.
“Intellectual Diversity” Policy. [Editorial 
note:  The Georgia Legislature has been asked 
repeatedly to limit academic freedom in the state 
through support of legislation referred to as an 
“Intellectual Diversity in Higher Education Act.”  
This has been championed nationally by David 
Horowitz and others who believe that institutions 
of higher education are guilty of biased indoctri-
nation of students.]  According to AAUP member 
Bill Reese, a policy aligned with the Intellectual 
Diversity Act was included as part of a consolida-
tion package presented to faculty representing 
former institutions (Augusta College and Georgia 
Health Sciences Institute) as they merged into 
Georgia Regents University. Asked if the BOR of 
the Chancellor’s Office 
supports such a policy, 
Davis replied, “There 
is no directive from 
the Board or my office 
on this.... It’s not our 
official policy.”

Acceptance of Technical School Credits. In all 
but two schools (that have accreditation issues 
pending), Davis said, “the hours transfer without 
question.”  The BOR next plans to examine data 
to determine how all students do when they 
transfer elsewhere in the system.
Complete College Georgia (CCG). “Nothing 
about CCG will have lower standards,” Davis 
insisted, citing the “first line of defense” in this 
regard as the faculty. CCG is focused on the ca-
pable student in a class who perhaps mysteriously 
stops coming to class due to unanticipated barri-
ers. Campus by campus, it is hoped the students 
who struggle for reasons initially unknown to us 
can  return to school and successfully complete 
a degree program with appropriate institutional 
“intervention” or “wrap-around” support.
The Role of Faculty Senates and the Veto Au-
thority of Campus Presidents. Davis noted that 
Senates take action and the powers of presidents 
allow them to publicly and formally veto Senate 
actions they disagree with. If and when Presidents 
do exercise their veto authority, however, they are 
expected to document why they do in a statement 
that goes to Chancellor Hank Huckaby and Vice 
Chancellor Davis.
USG Faculty Council. Asked how the USG Fac-
ulty Council might continue to develop, Davis 
said it would be helpful if the group considered 
preparing formal reports that included recom-
mendations derived from research and analyses 
related to issues of primary concern to faculty and 
the USG.

 As with most elec-
tion years, this one is 
dominated by the cam-
paigns and therefore 
not much discussion is 
focused on upcoming 
issues. 

This year, more than 
most, the elections are 
very important. Not 
only is there an open 

U.S. Senate race, but all constitutional offices, 
including Governor, are on the ballot. It’s also the 

case that other offices, such as county sheriff, are 
VERY important but often overlooked.

Many times I am asked, “What can I do?”  
“What is most effective?”  In election years, the 
answer is very simple:  take part in the electoral 
process. Vote, of course, but you can also volun-
teer, contribute, and engage in the process more 
fully. Let candidates know you are out there, have 
a position on issues (which you want them to 
honor) and, most importantly, remind them that 
you are their constituent. This is the time when 
all conversation is most indelible and effective.

As for the issues that we are concerned about, 

as I said, little if any discussion on them is being 
had. Regarding the budget, I can tell you that, 
while it is not discussed either, the revenues com-
ing in continue to improve. This means that there 
will probably be additional money next year. 
How that will be allocated is yet to be addressed. 
On that point, hopefully every one of you 
received some amount of a pay raise. There is a 
chance, a slight chance, that more could come in 
2015. It will depend on a number of factors, not 
the least of which is the outcome of the elections. 
SEE ABOVE.

Take care and see you soon.
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President’s Column
Robert M. “Scotty” Scott 
Georgia regents University

 cont. News from National...

The report that most directly affects our 
Conference came from the Membership 
Committee. Until 2010, dues were assessed 
as a function of job category (e.g., full-time, 
entrant, retired etc) and might also include state 
Conference dues billed through the National 
office (referred to as integrated dues). Dues 
in Georgia were billed as integrated dues. 
The Conference component of the dues was 
returned in large part to the conferences that 
engaged in educational and legislative activities, 
in order to support these efforts.

In an attempt to make membership more 
affordable to a diverse group of faculty, the 
dues structure was changed to a salary-based 
model on January 1, 2011. From 2011-2014, 
however, National continued to reimburse the 
Conference component of integrated dues, 
even though the national office was no longer 
collecting that component on behalf of confer-
ences. National will discontinue this practice 
in 2015. What this means for the Georgia 
Conference, one of the two largest in the ASC, 
is that our operating budget will be severely 
reduced. While this is not good news, it does 
make sense given the revised dues structure.

The truly unfortunate fact is that the dues-
based-on-salary model was intended to increase 
membership, but it did not. After analyzing the 

data from 2011-2014, it was determined that 
the original “dues bands were not set quite high 
enough for the [revenue neutral at the Associa-
tion level] goal . . . .”  As a result, a one-time 
$9/band adjustment will go into effect to deal 
with the problem. 

Committee A. Academic Freedom. Several 
cases were considered. For more information, 
refer to the most current issue of Academe:  
http://www.aaup.org/reports-and-publica-
tions/academe or http//www.aaup.org/reports-
publications/addup-policies-reports.

National currently provides no support 
for state legislation because there is a vacant 
Government Relations position at the national 
level, with no plan to fill same because of 
budget problems. In addition, almost everyone 
at National in Government Relations is retir-
ing. Grassroots support from state conferences 
is thus critically needed. It was suggested that 
state conferences increase communication with 
legislators by such means as inviting legislators 
to our classes, developing awards for supportive 
legislators, providing local legislators with in-
formation about what each institution is doing 
in the community, and possibly establishing 
a GA legislators’ day. National also has plans 
to develop a lobbying workshop as part of its 
Summer Institute.

Finally, I had the distinct pleasure of meet-
ing with Executive Vice Chancellor Houston 
Davis in July. Dr. Davis assured me that he is 
committed to working with us and facilitating 
“the ongoing success of the AAUP in Georgia.”  
I left the meeting with the sense that I will be 
able to serve the Conference well, due in large 
part to the excellent working relationships 
already established by Hugh Hudson and the 
Vice Chancellor’s support of our Conference.

As we cope with the adverse financial situa-
tion described above, rest assured that financial 
concerns will not affect our commitment to 
issues related to Academic Freedom or to the 
critical work Steve Anthony does on our behalf 
with state legislators. Our President, Scotty, has 
made important inroads at National, garnering 
a promise of financial assistance through the 
period of transition. National is also providing 
a variety of grants for ASC Conferences and, if 
we qualify for one, we will apply for the funds 
available.

We look forward to receiving ideas from all 
of our members as well. If we work together, 
we can continue to be one of the biggest and 
most effective of the state conferences in the 
AAUP.

I am pleased to 
report that our GA 
Conference of AAUP 
has been busy over the 
past two semesters. 
The highlight was our 
Spring Conference 
meeting, hosted by 
Georgia College (GC) 
in Milledgeville. Our 
keynote speaker was 
Dr. Houston Davis, 

Executive Vice Chancellor and Chief Academic 
Officer of the University System of Georgia 
(USG). [See summary of his presentation, pp. 1 
-  2]. If there were just one take-away from his 
talk, it is this:  we and Dr. Davis share common 
goals – improving our colleges and universities, 
both private and public in the state of Georgia, 
while recognizing that in the most fundamental 
sense (the sense experienced by our students) 
the faculty is the face of every institution.

Georgia College graciously offered to host 
our fall 2014 Conference meeting. The Execu-
tive Committee willingly accepted their offer; 
not only is Milledgeville ideally located near the 
geographic center of the state, but the facilities 

and support provided there are ideal for our 
meeting. At his request, we will be asking Dr. 
Davis to join us once again. The direct com-
munication between faculty and the Chancel-
lor’s office through Dr. Davis is invaluable to 
all of us, and we hope attendance by the Vice 
Chancellor will become an ongoing tradition 
at our Conference meetings. We may have an 
additional keynote speaker, and by the time you 
are reading this newsletter our announcement 
about this should already have been made.

ALL of you are encouraged to attend our fall 
conference meeting. Whether you are an officer 
of your AAUP chapter, an AAUP member for 
several years, or a faculty member wondering 
what it is that the Georgia AAUP does and can 
do for you, please join us in Milledgeville. The 
AAUP Conference meeting provides the best 
opportunity I know of for faculty members at 
public and private institutions, large and small, 
to meet one another and to discuss successes, 
problems, and the issues we have in common. 
We can learn much from each other. There is a 
lot going on in the state this election year; and 
the more we can discuss together, the better off 
we will all be.

Chris Ziegler (our Executive Secretary) and I 

attended the national AAUP meeting this June. 
During the month before the meeting, those 
of us from Southeastern states orchestrated a 
meeting of our Conference Presidents; only 
three of us attended in person, but we were able 
to exchange information with several other state 
Conference Presidents as well. This worked 
so well that the leadership of the Assembly 
of State Conferences asked us to put together 
a regional meeting of 9 state AAUP leaders 
this spring, probably in Atlanta. As a result of 
these meetings, as well as networking at the 
July AAUP Summer Workshop, our Georgia 
Conference has new connections to the national 
organization that we can use to help address is-
sues that might come up for individual chapters 
or AAUP members throughout the state.

Our Executive Committee is small, but the 
reason we are serving on it is to assist you as 
best we can. If you have a question, a request, or 
just want to “vent” about some issue, drop any 
of us a line or give us a call. If we don’t know 
the answer then we likely know who does, 
either locally or at the national level. There is 
also quite a lot of free information available at 
the national website, www.aaup.org.
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PRESIDENT
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Georgia Regents University
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FYI
Check out these websites for information about what’s 

happening in other AAUP chapters in the state. 
Georgia Highlands College chapter of AAUP:

http://www.highlands.edu/facultystaff/aaup/index.htm

Georgia regents University Chapter of AAUP:
http://www.gru.edu/aaup

Kennesaw State University chapter of AAUP:
http://www.kennesaw.edu/aaup/
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