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Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

you or your chapter needs assistance or has a ques-
tion about AAUP,
call the Chapter Services Director,
Chris Ziegler
470-578-6407 (work)
404-964-3232 (cell)
cziegler@kennesaw.edu

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact

Chris Ziegler, Executive Director
402 Bartow Ave., NW

Kennesaw State University
Kennesaw, GA 30144

Phone: 470-578-6407 (work)
      404-964-3232 (cell)

cziegler@kennesaw.edu
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SAVE THE DATE! MARK YOUR CALENDAR!
GEORGIA CONFERENCE OF THE AAUP

FALL MEETING: October 10, 2015 
Georgia State University, Atlanta, GA 

10 am – 3 pm (Registration, social gathering,  
continental breakfast beginning 9 am)

Keynote Speaker: Larry G. Gerber, Ph.D. 
Topic: Toward a Reinvigoration of Shared Governance

Executive Committee Meeting: 
October 9, 2015 

Details to be announced in follow-up email

In this Issue

Volume 33, No. 1 Spring/Summer 2015

Information on the University System of 
Georgia Faculty Council is available at 

http://www.usg.edu/faculty_council/

Archives for this organization can be found at
http://info.gcsu.edu/intranet/univ_senate/usgfc/

Larry G. Gerber to Keynote Fall Conference Meeting
 Larry Gerber, former Chair of the American Association of University Profes-
sors’ Committee on College and University Governance and the national vice 
president of the AAUP, and president emeritus of history at Auburn University, 
is a specialist in twentieth century American history, with a particular interest in 
public policy, political ideology, and the role of government in society. He is the 
author of The Irony of State Intervention: American Industrial Relations Policy in 
Comparative Perspective, 1914-1939, and The Limits of Liberalism: Josephus Dan-
iels, Henry Stimson, Bernard Baruch, Donald Richberg, Felix Frankfurter, and the 
Development of the Modern American Political Economy. His latest book (2014), 
the first history of shared governance in American higher education, is entitled: The Rise & Decline of 
Faculty Governance: Professionalization and the Modern American University. This readable and informative 
book reveals how the system of governance that helped make American colleges and universities successful 
has been altered in ways that threaten the quality and potential for continued US global leadership of con-
temporary higher education. Please join us to learn more about how Gerber believes practices of shared 
governance on American college and university campuses can be effectively reinvigorated.

Student Labor and Higher Education:  
A Critical Look
by Anne C. Richards

 Marc Bousquet, an Associate Professor of English at Emory University and 
a long-standing member of the AAUP, was the keynote speaker at the Spring 
meeting of the GA Conference of the AAUP, held March 28, 2015 on the 
Emory campus. Marc is author of How the University Works: Higher Educa-
tion and the Low-Wage Nation (2008), and co-editor with Tony Scott and 
Leo Parascondola of Tenured Bosses and Disposable Teachers: Writing Instruc-
tion in the Managed University (2003). He founded Workplace: A Journal of 
Academic Labor, serves on the editorial board of several journals, including 
AAUP’s Academe, and is a frequent contributor to the Chronicle of Higher 
Education.
 In his presentation, Marc shared material he is in the process of develop-

ing for a book to be entitled Monetizing the Student, a sequel to a chapter entitled “Students are Already 
Workers” in his How the University Works. The chapter describes a partnership between UPS, the University 
of Louisville, the state of Kentucky, and the Teamsters union which led to the creation of a course-credit 
program known as “Metropolitan College.” The program promised economically disadvantaged students a 
University of Louisville degree, tuition remission, and loan forgiveness for taking jobs at a UPS operation 
located at the Louisville Worldport. Students enrolled in the program provided a low-wage overnight-shift 
workforce for UPS, and received benefits such as healthcare and loan forgiveness so long as 
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Legislative Report: Final Report 2015 Legislative Session
by Steve Anthony

EXECUTIVE DIRECTOR’S REPORT

Resolution: Membership Recruitment Effort
Whereas 2014-2015 is the Centennial celebration 
of the establishment of the American Association 
of University Professors; and
Whereas, the health and influence of the GA 
Conference of the AAUP are dependent on the 
number and commitment of its members; and
Whereas, the GA Conference of the AAUP is rec-
ognized by the national AAUP for its significant 
contributions to the betterment of higher educa-
tion and for its award-winning newsletter; and
Whereas, we want to do all we can to maintain 
the quality of the services we have provided in the 
past and sustain our reputation as one of the most 
effective Conferences in the AAUP; and

Whereas, we recognize that, in order to provide the 
best services possible as an advocacy organization 
for faculty in higher education, our members and 
chapters are strongly advised to recruit others to 
assist in the important work of this organization;
Therefore, we resolve as a Conference that indi-
vidual members and individual chapters of the 
GA Conference of the AAUP be urged to commit 
to a concerted effort in academic year 2014-2015 
to increase the size and influence of our member-
ship.

(passed 10-11-14 at the fall Conference meeting of the 
GA Conference of the AAUP held in Milledgeville, GA)

 While attending BOR meetings regularly this year, 
I’ve learned about many topics of interest to all of us in 
the University System of Georgia. For instance, it appears 
that the long-term plan is to reduce the number of state 
institutions to 20. Although no specific time frame has 
been given for this, that’s a good deal of consolidation to 
handle across the state. There was also limited discussion 
of the new funding formula. Here also, no specifics were 
presented, except that performance is to be included in the 
calculation. I expect that the formula will be among the 
first things discussed when meetings resume in August. 

There were also presentations on the health care changes for Medicare-eligible 
USG retirees and on recommendations of the Campus Safety and Security Com-
mittee. The latter (adopted by the BOR) fundamentally changes how problems of 
sexual assault will be addressed in the future (moving from policy that leaves such 
matters in the hands of individual institutions to policy that will bring into being 
a model mandated approach for all USG institutions). Unfortunately, space does 
not permit my reviewing these and other matters in greater detail here. I encour-
age you to look at the past agendas and minutes posted on the BOR website and 
contact me if you have any questions.
 Inquiries I have received from colleagues across the state indicate that shared 
governance is generally alive and well in Georgia. Given the number of inquiries, 
however, it is clear that we still have to be vigilant and ready when problems arise 
to defend both shared governance and academic freedom. I have become more 
familiar with ways we can interact with National for guidance and support in such 
instances, so I encourage anyone who is experiencing dif-
ficulties in these areas to contact me.
 Attending the annual AAUP national conference al-
ways puts the two foundational concepts of shared gover-
nance and academic freedom into sharp focus. Serving as 
delegates from the GA Conference, Robert Scott (Scotty) 
and I had opportunities to vote on extremely qualified 
candidates to fill leadership positions at the national level. 
We also voted on several motions to sanction institu-
tions for violations of AAUP principles. In one case, we 
considered a motion revoking a previous sanction. There 
was also a lengthy discussion of how state conferences and 
local chapters can further their development through an 
increase in resources, namely by applying for funds the 
national AAUP makes available in the form of Assembly 
of State Conference (ASC) Grants or Conference Devel-
opment Grants. Please consider applying for one of these 
grants. A description of them, relevant application forms, 

and specific deadlines can be found at http://www.aaup/org/about/elected-leaders/
assembly-state-conferences/funding-state-conferences.
 A highlight of the conference for me was the Presidential Address, an excep-
tional summary of the current state of higher education by AAUP president Rudy 
Fichtenbaum. Opening with the statement that “American higher education 
faces an unprecedented crisis,” Fichtenbaum provided a comprehensive outline of 
the many complicated issues that higher education is currently experiencing (see 
http://www.aaup/org/news/presidential-address for the entire speech). He wrapped 
up his remarks by pointing out that attacks on higher education are ultimately 
political in nature, and strongly suggested that an adequate response requires our 
entering the political arena. As many of you have heard me (and Steve Anthony) 
say in the past, we have to communicate more effectively with our elected of-
ficials and become more involved in the process of who gets elected in the first 
place. I urge each chapter to establish meaningful contacts with local legislators. 
Invite these folks to your meetings, go to their meetings if possible, send them 
your newsletters, provide them with your chapter’s web address and the names of 
chapter members they can contact. Use any other means you can think of to bring 
the important work of your institutions to their attention. If we make a concerted 
effort, we may reap the benefits of having a group of legislators who know a lot 
more about the excellent work being done at our institutions. Building these rela-
tionships also enables us to be more proactive in influencing the future direction 
of higher education in Georgia.
 I look forward to seeing many of you at our upcoming conference at Georgia 
State on October 10th.

 On Thursday, April 
2, 2015, the Georgia 
General Assembly 
wrapped up their 
work for this year. As 
I reported all session, 
there were a lot of issues 
dealt with and bills 
introduced that affect 
us directly, both as state 
employees in higher 

education and as citizens of Georgia. For those of 
you in private institutions, these “other bills” are of 
greater consequence. 
 First, the budget. The FY 2016 budget was the 
largest in over ten years. For the last two years, 
revenue has been increasing; so too have resultant 

expenditures. Most of the increases have been 
put into efforts to replenish the previous cuts. 
For public higher education, this has resulted in 
a number of capital outlays that will attempt to 
“catch up” with growth. Several campuses will 
enjoy this money. Otherwise, there was some addi-
tional money for new hires as well as 10-11 million 
dollars for another round of pay raises. This will 
amount to an average of 1% across the state. While 
largely symbolic, at least it opens the door for raises 
which, in turn, can lead to a further increase in the 
amount next year.
 Guns. There were several bills introduced that 
dealt with this general issue. HB 544 allowed them 
in classrooms - this was held in committee. SB 141 
was amended to do the same, but was held also. 
Both bills are still alive for next year. Over this in-

terim, we will be discussing with our many friends 
what action to take next year.
 Retirement. Our efforts to make possible the 
switch from ORP to another system was not 
pursued this year and will be revisited for 2017. 
SB 152 allowed the same arrangement between the 
TRS and ERS. When the retirement committees 
met this spring, they voted NOT to pass it on, 
however. It is dead. A pretty good precursor to our 
fate. 
 Space prevents me from delving into other col-
lateral issues, but feel free to contact me anytime 
if you’re interested or curious about them. During 
this interim we will continue to stay in touch with 
state officials on a variety of issues mentioned 
above, as well as others that arise.
Thank you.

by Chris Ziegler, Executive Director
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From the President

cont. Student Labor and Higher Education...

Robert M. “Scotty” Scott 
Georgia Regents University

they didn’t quit their UPS jobs over a year-long pe-
riod. Their coursework was provided on the tarmac 
site, beneath the thunder of cargo jets the students 
had just loaded, and was offered at 3 am (when 
they got off work from a job requiring strenuous 
physical labor). 
 In 2007, the arrangement attracted 10,000 
students, was profit-making for those setting it 
up, and initially got glowing reports touting the 
philanthropic intentions of its creators in provid-
ing access to higher education for students who, 
they claimed, wouldn’t otherwise have had it. 
When Bousquet interviewed administrators and 
asked them to account for the degrees earned by 
the 10,000 over a ten-year period, however, he 
learned that 111 had earned an associates’ (2-year) 
degree and 181 had earned a BA (4-year) degree, 
a graduation rate of 3%. The majority of students 
who registered for this program simply showed up 
for work - so as not to be billed for unused tuition 
- but did not take classes. Despite such dismal 
outcomes, Bousquet noted that all major sorting 
companies (e.g., Amazon, Fed Ex) are currently 
involved in similar partnerships.
 While “the question of student debt penetrates 
the media,” Bousquet stated, “less is known about 
student labor.” He cited numerous studies indicat-
ing the percentage of students enrolled in colleges 
(including international students) who seek to pay 
the costs of their education by working as exotic 
dancers, in the sex trades, and in various low-wage 
jobs that might even require payment of fees to 
secure. Nationally, according to Bousquet, 80% 
of undergraduates work while in school, for an 
average of 30 hours a week. Yet most credible stud-
ies agree that working much more than 15 hours 
a week negatively affects learning, persistence to 

degree, and time to degree. Students who work too 
many hours also miss out on extracurricular life 
and are over-represented in the ranks of drop-outs, 
the hyper-indebted, and the disaffected.
 Bousquet pointed out many forms of labor that 
are often overlooked, such as: unwaged labor 
(e.g., childrearing and housework); donated labor 
(e.g., volunteerism or internship); waged labor in 
the nonprofit sector (e.g., teaching, policing, and 
civil service); free creative or intellectual work; 
subsistence labor in small agriculture;
forms of forced labor (e.g., slavery, indenture, 
and prison labor); labor in illegal or unregulated 
circumstances (e.g., sweatshops, sex work, etc.); 
working “off the books” in otherwise legal activi-
ties (e.g.,babysitting and food service).
 He also described ways in which many colleges 
and universities (and different kinds of businesses) 
directly monetize student labor, e.g., students 
contributing to a variety of school activities (as 
newspapers, singing groups) where any participa-
tion on the part of students builds the brand of 
the organization in which they work. In this sense 
students also donate to the prestige of colleges and 
universities by such means as their post-graduation 
activities, their test scores, and their athletic 
victories. They even do so before arriving at school, 
by applying and getting rejected. Some students 
publish photos of themselves on Facebook which 
add value to their school’s brand, showing time 
spent (beyond studying) in leisure activities such 
as parties, gyms, and tanning salons. And where 
such imagery is not generated spontaneously by 
student life, it may be manufactured for marketing 
purposes to convey a healthy, leisured-yet-studious 
campus ambiance. 
 Turning his attention to Massive Open Online 

Courses (MOOCs), Bousquet itemized numerous 
ways in which these courses create value for those 
who teach in them and for researchers, writers, 
editors,  and others involved in the development 
of materials used in them. He also noted forms 
of study assistance, tutoring, mentoring, outright 
instruction, grading, etc., that students are called 
upon to provide in association with these courses.  
Some MOOCs seem to scale up the worst features 
of existing pedagogies: Big Lectures and Online 
Tests. These Bousquet refers to as BLOTS. Others 
attempt to teach in ways that create Mediated 
Authentic Participation (MAPS) that give students 
access to the cognition of professionals in the field 
being studied. The essential question for MOOCs, 
as Bousquet sees it, is not “to be or not to be,” 
but rather how to be, and more specifically, how, 
when, and why to include students in the teaching/
learning process. One of the largest sources of com-
plaints from students enrolled in MOOCs is the 
role of fellow-students in grading, brought about 
by tutoring students in a rubric commonly adopted 
from UCLA’s proprietary Calibrated Peer Review 
(CPR) system, or a close variation on that project. 
 In conclusion, Bousquet called on educators 
to consider ways in which higher education and 
society can more effectively acknowledge the con-
tributions of student workers to productivity (both 
on campus and off) while providing them with 
more meaningful and life-enhancing educational 
experiences. He also recommended a recent book 
by Liz Losh, The War Against Learning. Losh calls 
for an approach to the management of the massive 
resources of modern American higher education 
that engages students more fully in the creation of 
new knowledge and the use of tools that make this 
possible.

 Our AAUP Conference is one of 30 nationwide 
(20 states don’t have State Conferences), and one of the 
most active. We are actually the largest AAUP Confer-
ence in a “Right to Work” state because of what we 
are able to do for our members and for our chapters. 
Yet we continue to ask ourselves: How can we do these 
things even better in Academic Year 2015-2016?
 The AAUP was founded one hundred years ago, in 
1915. Its two pillars, from the very start, both of which 
are just as applicable today, were Academic Freedom 
and Shared Governance. The AAUP designates as 
“Committee A” the committee that focuses on formu-
lating policy and investigating complaints about viola-

tions of academic freedom. Chris Ziegler, our Past President and now Executive 
Director, chairs Georgia’s Committee A and duties associated with this committee 
keep her fully engaged. Shared Governance is a different matter. At the present 
time, we don’t have a state equivalent of the national AAUP’s “Committee on 
College and University Governance.” In a real sense, though, the Conference 
itself is our Governance Committee. It is primarily in that capacity that we meet 
each semester.
 Fall Semester’s meeting will be held at Georgia State in Atlanta, on Saturday, 
October 10th. The theme of our meeting will be “Toward a Reinvigoration of 
Shared Governance,” and our keynote speaker (see p. 1 of this newsletter) will 
be Dr. Larry G. Gerber. Larry is probably the most expert faculty member in the 
country on the subject of Shared Governance, as you can tell from the informa-

tion provided here. Dr. Houston Davis, the University System of Georgia (USG) 
Executive Vice Chancellor for Academic Affairs and Chief Academic Officer, has 
also agreed to join us once again, and we are inviting the heads of all 30+ USG 
member institutions’ Faculty Governance organizations and their counterparts 
from all eight Historically Black Colleges and Universities (HBCU’s) in the 
state, public and private. I anticipate a lively discussion amongst us all, AAUP 
members and guests, about shared governance and how we can improve it across 
the state. The Centennial (11th) Edition of The Redbook, the AAUP’s collection of 
major Policy Documents and Reports, provides guidance on many issues related to 
academic freedom and shared governance. If you don’t already own a copy, I urge 
you to buy one and to bring greater expertise on various matters of consequence 
into discussions at your institution. I am sure its contents will underpin much of 
the discussion in Atlanta.
 As past-president, one of Chris Ziegler’s duties is to manage our biennial state 
conference officer elections. Our Committee Chairs have no restrictions on the 
number of terms they may serve, but our other offices (President, Vice-President, 
Treasurer, and three Members-at-Large) are term-limited to two 2-year terms. If 
you are interested in serving in any of these positions, please let Chris know.
 As always, we will go over issues at our meeting that affect all faculty mem-
bers, e.g., health insurance, combating sexual violence on campus, and ensuring 
that same-sex couples are recipients of the same benefits accorded heterosexual 
couples. More issues will undoubtedly come up between now and October. Most 
of them are or can be influenced by the shared governance structure in our col-
leges and universities, the focus of our October meeting. I hope to see you there! 
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