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Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

you or your chapter needs assistance or has a ques-
tion about AAUP,
call the Chapter Services Director,
Chris Ziegler
470-578-6407 (work)
404-964-3232 (cell)
cziegler@kennesaw.edu

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact

Chris Ziegler, Executive Director
402 Bartow Ave., NW

Kennesaw State University
Kennesaw, GA 30144

Phone: 470-578-6407 (work)
   404-964-3232 (cell)

cziegler@kennesaw.edu
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Georgia Faculty Council is available at 

http://www.usg.edu/faculty_council/

Archives for this organization can be found at
http://us.gcsu.edu/USGFC/index.htm
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HIGHLIGHTS OF FALL CONFERENCE MEETING 
PRESENTATION: Financial Analysis and Collective Action 
for HBCUs and Higher Education Institutions in Georgia.
given by Howard Bunsis 
Professor of Accounting, Eastern Michigan University
Chair, AAUP Collective Bargaining Congress

Bunsis presented a comprehensive analysis of financial and budgetary 
matters in the state of Georgia in general, as well as in higher education in 
the state in particular. This included an extensive array of graphs summa-
rizing data important to understanding financial realities affecting higher 
education in Georgia. For access to a pdf file of Howard’s Power Point slides, go to: 

https://aaupgeorgia.files.wordpress.com/2016/10/bunsis-georgia-presentation-october-2016.pdf

Howard’s presentation addressed such issues as:
1. How is the state of Georgia doing financially?
2. Can we judge whether Georgia supports public higher education?
3. What data should you ask for and acquire to become better informed about financial 

matters at your institutions?
4. Examining HBCUs in Georgia compared to other institutions in Georgia,
  a. What is their financial situation?
  b. Where does their money come from?
  c. How is this money spent?
  d. What is the importance of HBCUs?
5. How can we act collectively to make our institutions, state, and country better?

Among some of the points Bunsis made were the following:
• Between 2007 and an estimate for 2017, individual income tax was the greatest source 

of tax revenue collected in Georgia.
• Georgia has a “robust economy.” As a result, “contrary to what some have claimed.” it 

has “plenty of resources.”
• The percentage of adults in Georgia with a Bachelor’s Degree in Higher 
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The focus of much 
discussion during the 
most recent meeting of 
the Georgia Conference 
Executive Committee 
and, to a lesser extent, the 
membership meeting, was 
the recent appointment 
by the Board of Regents 

of Sam Olens as the new president of Ken-
nesaw State University. The major issue dis-
cussed was the fact that there was no national 
search, and no input by the campus constitu-
encies (students, faculty, and staff ). There was 
a single interview involved between Mr. Olens 
and the Board of Regents and the decision to 
make Mr. Olens president was based on that 
singular interview. Keep in mind that in May, 
well before the appointment was announced, 
the president of the KSU Faculty Senate and 
the chair of the KSU AAUP chapter had 
submitted a proposal to the Board of Regents 
outlining how faculty could be included in the 
search for a new president. This was not news 
to the Board of Regents as KSU had conduct-
ed a national search for the previous president 
that included all constituents on the search 
committee. In August, the KSU faculty senate 
adopted a resolution calling upon Chancellor 
Huckaby to advocate for the inclusion of the 
faculty in a presidential search committee. The 
response was this: on October 4th Chancellor 
Huckaby announced the decision of the board 
committee to recommend Mr. Olens for the 
Kennesaw State presidency to the full board. 

EXECUTIVE DIRECTOR’S REPORT
by Chris Ziegler, Executive Director

KEEP IN MIND . . . 
The GA Conference of AAUP newsletter is now only available in an online form.   

PLEASE SPREAD THE WORD on your campus about how to access the 
newsletter on the Conference website:  Go to 

http://aaupgeorgia.wordpress.com/
and click on the newsletters archived there. Please encourage colleagues who are not current members to 
discover that our newsletter and website contain information and articles of interest and benefit to all in the 
higher education community. Let’s do our best to get this word out far and wide!

On November 1st Mr. Olens took over the 
Office of the President of KSU.

To be clear, Board of Regents policy 
does allow the Board of Regents to bypass 
a national search. The first sentence of the 
procedure for selection of a president for USG 
institutions makes that clear:

“2.2 Procedure for Selection of a 
President for USG Institutions: When 
a vacancy occurs in a presidency, the 
Chancellor shall consult with the chair 
to decide whether to conduct a national 
search.”

The obvious problem here is that, while 
the Board of Regents is allowed to appoint 
a president, to do so flies in the face of the 
principles of academic/shared governance that 
are at the heart of the mission of the AAUP. 
These principles were eloquently delineated by 
Hans-Joerg Tiede, Associate Secretary, AAUP 
National, Department of Academic Freedom, 
Tenure, and Governance in a letter sent to 
Kessel Stelling, Chair of the USG Board of 
Regents. The same letter was hand-delivered 
to Mr. Stelling at the start of the Board of 
Regents meeting where the announcement 
was made that Mr. Olens had been officially 
appointed as the new president of Kennesaw 
State University. Interestingly, in an interview 
with the press, Chancellor Huckaby stated 
that the system couldn’t afford the cost of a 
national search for the KSU president but 
that did not appear to be the case at Valdosta 
State where a national search is underway that 
includes the hiring of a professional executive 

search company. It’s hard to reconcile this 
difference between KSU and Valdosta State in 
the selection process for a new president.

Even more concerning is the fact that 
9 other presidents in the USG system have 
been appointed by the Board of Regents. 
These appointments represent a disturbing 
yet unpredictable trend that begs the question 
- how is the Board of Regents determining 
which schools can conduct a national search 
and which ones cannot? More importantly, 
why do these differences exist? Given the 
Olympian efforts of the KSU constituents 
– including requests for information and 
meetings, protests, resolutions, and even a law 
suit – it may appear that these were all to no 
avail. Certainly similar efforts were made at 
the other campuses where presidents were ap-
pointed and all had the same result. This kind 
of effort by faculty, staff, and students does 
not go unnoticed, however. If these problems 
are continually in the public purview they will 
get attention from local communities that are 
so clearly engaged with the USG institutions 
that are an integral part of their community. 
Granted, as experience from recent events at 
KSU makes it clear, not everyone in the com-
munity is going to be supportive of concerns 
over how USG presidents are selected, but 
much of the community weighed in support-
ing the idea of a national search. As long as 
the campus constituents and the community 
are informed and active in expressing their 
concerns in public, there will be some degree 
of pressure for transparency and accountability 
in higher education. 
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cont. Highlights of Keynote Presentations ...
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Education is 29% (the US average is 28%).
• The commitment to higher education from tax revenues has declined between 2011-

2017 from 11.8% to a projected 9.7% in 2017.  
(Source: http://www.usg.edu/fiscal_affairs/financial_reporting)

• In 2016, for public HBCUs and other Georgia Public institutions, schools with the 
highest percentage of Black and Hispanic enrollment had the lowest percentage of state 
appropriations in general and appropriations per student in particular, in part because 
the highest percentage of Black and Hispanic students is found at smaller institutions.

• Average changes in appropriation from 2011-2015 and from 2015-2017 in both HB-
CUs and non-HBCU institutions, are as follows:

 HBCU average: 2011-2015: 8.2%   2015-2017: 8.7%
 Non-HBCU average: 2011-2015: 5.6%  2015-2017: 9.6%
• To better understand where monies are going, Bunsis provided the following chart for 

those attempting to track them:

He also explained that, in the USG, system-audited financial statements exist, but the pub-
lic institutions that comprise the USG do not produce their own audited financial statements. 
Thus budgets created by university administrators are not required to be audited or reviewed 
by an outside, independent auditor to show what actually happened and are not subject to 
standard accounting rules and principles. In February, System-audited statements are available 
and are the source that matters most for understanding where monies are actually spent.

• To see salaries of top administrators at private institutions, go to www.guidestar.org
• To see salaries of top administrators from public or private institutions, go to: www.

IPEDS.org
• To find USG audit information go to: http:www.usg.edu/fiscal
• From 2011-2015 (per IPEDS), Bunsis noted a “huge increase in part-time faculty” 

teaching in the state of Georgia. Although “new faculty are the “lifeblood of the univer-
sity” in his view, Bunsis has found that “there are now fewer full-time, tenured faculty 
than there were four years ago.” Also, salaries are down for full-time faculty in HBCUs 
(12-31% below non-HBCU salaries). [Data from 2015 GA Public Faculty Salaries, 
AAUP survey]. And, taking a deeper look at Fort Valley State University salaries in 

particular, Bunsis noted that “as en-
rollment dropped, faculty salaries went 
down, and administrative salaries went 
up.”

Bunsis concluded his presentation by 
reminding attendees that, while they may 
not live in a collective-bargaining state, they 
must act collectively to bring about needed 
changes.

GUEST SPEAKER:
Micheal Crafton, Ph.D. 
- Interim Vice Chancel-
lor and Chief Academic 
Officer, USG introduced 
himself to the group at 
Scotty’s request.

He explained that 
he has been a long-time member of the 
faculty at the University of West Georgia 
(English), who subsequently moved into 
administration, serving as an Associate Vice 
President for Academic Affairs and Assistant 
Vice President for Enrollment Management 
before becoming Provost at Clayton State 
University and then Provost at the University 
of West Georgia. He has been serving in the 
USG office since Houston Davis became the 
Interim President at Kennesaw State Univer-
sity, and expects to transition back to UWG 
in December 2016 or January 2017. 

Highlights of his remarks during a 
question/answer period following this intro-
duction are found below:

• He has noticed that more presidential 
appointments are coming from political, 
business, or other non-academic areas. In 
cases where persons coming from outside 
academic are aware of what they don’t 
understand about higher education, there is 
likely to be a Provost or Vice President who 
handles internal matters while the president 
does more external work (e.g., with the 
legislative delegation). More and more he has 
noticed that other Vice Presidents report to 
the Provost in the way they used to report to 
the President.

• As a long-time member of the AAUP, 
he favors tenure-track appointments 
rather than long-term contracts. He noted, 
however, that provosts working to appease 
a business-minded Board might support 
long-term contracts as a way of having flex-
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money out there. The question is whether 
there is the will to address the problem.” 
As a Professor of Criminal Justice, Can has 
found that, in the Criminal Justice system, a 
lot of money is spent on prisons, but there is 
little or no return on that investment. “But 
you will get a return if you invest in higher 
education,” he maintained.

HBIs make up 3% of all institutions 
of higher education, but graduate 25% 
of all minority students who attend these 
institutions. If HBIs did not exist, Canton 
remarked, “many students would prob-
ably not be going to college.” His own high 
school counselor told him he was “not col-
lege material” and advised him and his twin 
brother to go into the military or “learn a 
trade.” Fortunately, Canton said, they “had 
a mother who told them that our counselor 
didn’t know what he was talking about. I, 
on the other hand thought, ‘But this is a 
white man with a college degree’ who might 
be right.” He is now thankful his mother 
insisted that her children were going to 
college. Both he and his twin applied late to 
a community college, thinking they would 
not get in it. But they were accepted anyway. 
He credits his mother with probably saving 
his life. “It was 1964, and I had friends who 
didn’t survive Vietnam,” he explained. His 
mother also told him he should always vote, 
because people died for his right to vote.

Student Success and Degree Comple-
tion. Graduation rates for HBIs are under 
the national average, Dr. Canton reported. 
Yet if students come from a public educa-
tional system which has not worked well for 
them, they have different needs when they 
arrive at an institution of higher education. 
In California, Canton stated, most students 
(nearly 60%) come into institutions of high-
er education with a need for remedial math 
and English. If institutions don’t realize this, 
students don’t get a good education. If given 
the opportunity and appropriate support, 
however, they can succeed. It costs money to 
do this, however, and, in recent years there 
are vast differences in student support. In 
California, educators have learned that “As 
the complexion of the system got darker, 
the funding got lighter.” Yet, in spite of this 
limited support, HBIs are producing doctors 

cont. Highlights of Keynote Presentations ...

ibility in case a reduction in the workforce is 
necessary.

• In his view, both the academic side of 
higher education and the student-affairs side 
have the same goal: student success. “Faculty 
should be the loudest voice, but, ideally, the 
two should be working together.”

• [In response to a comment about the 
proliferation of administrators having a 
budgetary impact in that money spent for 
administrators it not going to instruction] 
Crafton mentioned that, at the University of 
West Georgia, a Faculty Senate Committee 
on budget oversight was created a few years 
ago. This provides the possibility of faculty 
getting to review the whole budget on a 
regular basis (and to report what’s happen-
ing to the Faculty Senate and the Faculty as 
a whole).

• In addressing the matter of criteria for 
termination of a program through program 
review, Crafton explained that enrollment 
is a major factor in which programs are 
“marked” for review but “a good case can be 
made” that some programs are still impor-
tant for an institution even if few graduate 
from them. In the USG, the program review 
process is designed to help presidents make 
the best use of their resources. And only the 
president of a given institution can deacti-
vate a program. The BOR doesn’t do this. 
The process of deactivating and terminating 
programs is a long and involved one, ac-
cording to Crafton, and is not taken lightly 
by the USG. [See article on USG Program 
Review process, p. 7 of this newsletter.]

PRESENTATION: STATUS OF HBIs in 
GEORGIA AND ELSEWHERE
given by Cecil E. Canton, 
Ed.D., Chair, AAUP 
Committee  on HBIs and 
Scholars of Color. 

Dr. Canton, a Profes-
sor of Criminal Justice at 
the California State Uni-
versity in Sacramento, 
spoke about the challenges facing Histori-
cally Black Institutions (HBIs) and scholars 
of color and the significance they have had 
for so many because of the racism that has 
had a long history and continues to this day 
in our society.

Canton, author and co-editor (with Lila 

Jacobs and José Cintrón) of The Politics of 
Survival in Academia: Narratives of Ineq-
uity, Resilience, and Success, reported that 
the AAUP’s governing board has studied 
existential threats to HBIs. And the leader-
ship of AAUP (including Howard Bunsis 
and Rudy Fichtenbaum) has enabled the 
AAUP to go beyond being a gray-haired or 
old, white male organization with an average 
age of 75. Among other things, the AAUP 
Collective Bargaining Congress (CBC) 
passed a statement on racial justice recently 
and, along with many other organizations in 
the country, is looking at the role it can play 
in bringing our country back together. It’s 
not about “making us great again,” Canton 
stated; “it’s about making us whole again.”

HBI’s all over the country are facing de-
clining enrollment. They have tried to keep 
tuition as affordable as possible because of 
the economic challenges their students face. 
But, “if you keep your prices low, you have 
to sell more items.” Additionally, as their 
economic situation has improved, Black 
folks have chosen to send their children to 
other colleges and universities which have 
more “amenities” (e.g., WIFI, better infra-
structure, etc.). 

Students at HBI’s tend to take a little 
longer to complete higher education because 
they have other factors to address (for exam-
ple, some have to work, some have a family, 
etc.) The average student in California is 
working 25-30 hours a week and arranges a 
schedule of classes that makes it possible to 
continue working while pursuing a program 
of study in higher education

According to Canton, Ethnic Studies, 
African-American Studies, and Chicano 
Studies have been under attack in this 
country since their inception in the 1960s. 
And where programs are starved of faculty, 
graduate few students, and don’t provide 
adequate support, these programs are not 
sustainable. If you starve an institution of 
faculty committed to education by not mak-
ing it possible for them to get adequately 
compensated, they will move or not come in 
the first place, Canton explained.

“We continually hear ‘The pie is getting 
smaller,’” Canton noted. “But we see the 
administrative side is getting larger. There is 
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Legislative Report
by Steve Anthony, Senior Lecturer, retired

This is written 
after the general 
election so that I 
may incorporate 
the effects of those 
results in my report.

This election, 
as with so many 
others (but more 

so), determines how a state legislature ap-
proaches its job.  There will be a number of 
issues surfacing that would not have received 
as much attention had the results been dif-
ferent.  And, conversely, some will now be 
dropped.

Not necessarily affecting us directly, for 
instance, are efforts to expand Medicare 
coverage.  This will now be a non-starter.  
Attempts to restrict immigrants’ access to 
higher education will be further enhanced.

Issues that affect us, as always, are the 
budget, health care, retirement, and true 
academic freedom. Expect to see efforts by 
the legislature to exert further control over 
our job duties, job assessment, hiring and 
retention, as well as a tightening of proce-
dures for expansion and salaries.  And, of 
course, there will always be the guns.  

All of these issues will fight for attention 
and conclusion and it all depends on where 
the soft spots are.  The Governor would still 
veto a similar gun bill, but is that what will 
pass this time?  What will happen to the 
religious freedom issue?  Expect to see even 
more draconian measures, which will not 
pass, but will make other “milder” versions 
that will pass look more agreeable. 

With a new Chancellor we will have to 
feel our way along, as will he.

Lastly, I hope, though not confirmed 
as of this writing, to have a sponsor for the 
ORP one-time conversion bill that must be 
introduced the first week of the session.

Please stay in touch and let me know 
what you hear and to offer guidance.  
Thanks.

cont. Highlights of Keynote Presentations ...

and lawyers. “Without them, who’s going 
to provide for folks who actually believe in 
our polity?” Canton asked.

In the past, California’s Master Plan 
for Higher Education allowed students to 
get educated almost for free. Now, because 
of big increases in tuition, many students 
are forced to work to pay for their educa-
tion. Most CSU institutions don’t have 
much dormitory space, requiring students 
to commute.  “Have you ever faced traffic 
in LA?” Canton asked. “Depending on 
the time of day, a 10-mile trip can take 
2-3 hours.” He also explained how this is 
particularly critical for the majority of fac-
ulty who are adjunct or contingent. Many 
so-called “freeway fliers” try to cobble 
together a living by teaching at several dif-
ferent institutions each week. Fighting the 
traffic to get to different institutions, and 
then teaching can result in a 13-14-hour 
day. This affects the quality of the educa-
tion students get. “How do you positively 
impact student success if you are on the 
road so much?” Canton asked.

Canton mentioned it has been learned 
that, if students can identify with faculty 
and have role models, they have greater 
success. He noted that his own Black 
professors in undergraduate school helped 
him challenge the notion that he was not 
“college material.”

An undergraduate degree today is like 
a high school diploma in the past. As a re-
sult, Canton emphasized the importance of 
looking at K-16 or K-20 working together 
in a coordinated way as “one system,” 
because students should not be stopping 
their education at the end of high school. 
One million graduates from colleges will 
be needed in the next 5 years. “Where will 
they come from if the state doesn’t provide 
sufficient resources for equal access to 
higher education?” Canton asked. “From 
overseas? Other states? We have to ask our-
selves whether or not we’re doing the right 
things to meet the needs of the state.”

HBIs “don’t have much in the way of 
endowments.” This, he explained, is “an 
existential issue for HBIs.”

What can AAUP do for HBIs? AAUP 
can support the 25% of students whom 
they serve and graduate. AAUP can work to 
make it more likely these students can find 
role models.

With regard to the consolidation of 
a PWI and an HBI, Canton expressed 
concerns about the potential loss in the 
transition of the HBI’s culture and iden-
tity. “How much of their identity will 
survive?. . .A physical space will be there, 
perhaps even a name, but it won’t be the 
same institution.”

Scotty Scott, current President of the 
GA Conference of the AAUP, observed that 
almost all who attend AAUP meetings are 
white. He said he views this as a problem 
that will not solve itself unless we collec-
tively solve it. It’s something he wants to fix, 
but isn’t sure how to go about fixing. “How 
can faculty in the AAUP more effectively 
work as allies with black faculty?” he asked.

Canton replied that he was “just grateful 
the question is being asked,” and praised 
Howard Bunsis and Rudy Fichtenbaum for 
beginning the process for the AAUP.

Others in the group explained the 
importance of mentoring, in some cases 
parenting, and advising students in order to 
support them in being successful. Some-
times just learning that students are not 
morning persons and getting them into 
afternoon or evening classes can be signifi-
cant for their success or failure. It was also 
mentioned that searches on some campuses 
are done so late that persons of color have 
already been taken and are thus not avail-
able for consideration.

Canton mentioned that “We recognize 
there is implicit and explicit bias out there. 
We sometimes pull different people in just 
to push them out when they don’t fit our 
vision of ourselves. Where AAUP is in exis-
tence, however, fairness and justice must be 
established as guiding principles for recruit-
ment, hiring, and retention processes.”
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From the President
Robert M. “Scotty” Scott 
Augusta University

The ancient 
Chinese curse “May 
you live in interest-
ing times!” applies 
to our entire nation 
this year, and times 
are especially interest-
ing for college and 
university faculty 
members. Those of us 

in the AAUP, though, have both an advantage 
and an obligation relative to our faculty col-
leagues. The advantage: our association at the 
national, state, and local level is fighting and 
will continue to fight for academic freedom 
and shared governance and to oppose what 
our national organization calls the “corpora-
tization” of academia – valuing the bottom 
line and short-term results (training our 
students for that first job) over principles and 
long-term goals (teaching them how to think 
independently and educating them to face the 
unknown challenges of the future). The obli-
gation: to bring in more colleagues to join us 
in our struggle with those unknown challenges 
whose numbers and complexity are sure to in-
crease. The labor refrain of “In solidarity there 
is strength” applies to us all, even in “Right to 
Work” states like Georgia.

The challenges we are facing affect not 
only institutions, large and small, within the 
public University System of Georgia (USG). 
We have been increasingly successful in having 
our voice heard within the USG, and will con-
tinue to increase our presence and to press the 
AAUP’s standards in the public marketplace of 
ideas. Those challenges also are acutely felt in 
our state and national historically Black/ma-
jority-minority institutions and in the many 
private colleges and universities within the 
state. Here the problems are more varied and 
complex, with each case having its own issues. 
Because we as a state AAUP conference need 
to be available to help, we held our fall meet-
ing at Fort Valley State University and will be 
holding our spring meeting at Wesleyan Col-
lege. Our Georgia AAUP Conference meetings 
are not just for the leaders of AAUP chapters; 
they are a forum for all of us, whether new to 
the AAUP and in an institution that does not 
yet have its own chapter or an experienced 
member from a well-established chapter who 
may or may not be an officer this year. All are 
not only invited to our meetings, but encour-
aged to attend – and to bring along faculty 
guests, particularly those who may not be 
AAUP members. Our issues are those com-
mon to all of us, and our conference meetings 
provide a forum to discuss your problems – 

our problems – with colleagues who may have
faced the very same concerns in the past or are
facing them now.

As most of you know, I have been a fre-
quent correspondent with emails sent to all of
our members. If you have not been receiving
those, please let me know (rscott5@augusta.
edu) and I’ll look into why you’re not on the
mailing list and seek to fix that. The recent
election cycle has caused an upswing in emails
from our national AAUP staff and will likely
be reflected in a similar increase in correspon-
dence from those of us serving on our confer-
ence Executive Committee. Our names and
contact information are listed on the last page
of every newsletter. Please feel free to contact
any of us at any time; that’s why we’re listed.
Especially do so if you would like to join
any of the committees listed. If you weren’t
inclined toward activism, you probably would
not have joined the AAUP in the first place.
Now is the time to increase that activism. We
need one another more than ever before.

Block the date: Saturday, March 18th,
at Wesleyan College in Macon. Details will
be forthcoming as we near the event. I hope
to meet each of you at our Spring Semester
conference meeting!

GEORGE K. KIEH, Jr., Ph.D., Receives Warren Akin Award 
for Nurturing Transparency and Shared Governance When 
Serving as Dean of Arts & Sciences
Cindy Wheeler, Chair of the Warren Akin Award Committee 
of the GA Conference of the AAUP, presented this award to 
Dr. Kieh, Professor of Political Science at the University of 
West Georgia.  She explained that Warren Akin had been a 
life-time member of the AAUP and a big proponent of tenure 
and academic freedom.  He was in the forefront of establishing 
the Georgia Highlands chapter of the AAUP when he passed 
away around the age of 36.  The award, established in 1984, 
is presented when deemed appropriate to persons who, like 
Professor Akin, have rendered outstanding service to education 
and the cause of academic freedom.

Citing content from the letter nominating Dr. Kieh, Wheeler 
explained that

Dr. Kieh began his work at the University of West Georgia as the 
Dean of the College of Arts & Sciences in July 2010.  He was hired 
at a time of low faculty morale; leadership of the College of Arts 

& Sciences was unstable at the 
time of his hiring, having had 
three Deans in the span of three 
years; and confidence in the 
University’s senior leadership 
was at an all-time low.  Dr. 
Kieh seemed to understand that 
the faculty felt as if it had no 
collective voice, and he took 
immediate action once the 
academic year started in August.  He was supportive of faculty and 
acted on that support.  After years of feeling a lack of transparency from 
previous Deans, the feeling was that there was finally someone in the 
office who understood faculty governance and listened to faculty ideas.  
And, most importantly, someone who took many of those ideas and 
acted upon them. 
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Degree Productivity and Program Review Process - USG

On 11-9-16, during a Board of Regents meeting, Dr. Marci 
Middleton, Assistant Vice Chancellor for Academic Programs, USG, 
provided a report to the Academic Affairs Committee of the USG en-
titled “Academic Degree Productivity and Low Producing Programs.” 
This report addressed a rolling three-year average of degrees conferred 
in the USG between 2014 and 2016.

Middleton explained that the degree productivity and program 
review process is a “nuanced, contextual” one in which information 
is “vetted carefully and multiple times with leadership at institutions 
involved.”  Not all programs are analyzed, including those terminated 
or deactivated and those offering no certificate.  Also excluded from 
the analysis are new programs (2011-present), programs which have 
undergone substantial changes, programs in institutions in the process 
of consolidation, programs for which special dispensation has been 
requested, programs intricately linked to other programs, etc.

Programs initially marked for review are those that (based on a 
rolling average) graduate

• fewer than 10 students over a 3-year period at the undergradu-
ate level.

• fewer than 5 students over a 3-year period at the Associate 
degree level,

• fewer than 5 students over a 3-year period at the MA level,
• fewer than 5 students over a 3- year period at the EdS. level, or
• fewer than 3 students over a 3-year period at the doctoral level.

Once these programs are “marked,” information about them is 
shared with the institution and the institution is asked about the health 
of these programs and plans that might be underway to address any 
problems.

In some cases, institutions had a “robust marketing program and 
an invasive advising” effort in place to support marked programs in the 
future.  In some cases institutions have thanked the USG for bringing 
a program to their attention and giving them the opportunity to look 
more carefully at resource allocation and strategic planning.  Some 
institutions have subsequently decided to deactivate or terminate a 
program brought to their attention.

Middleton also reported that, since this review has been in place, 
more conversations have taken place with institutions about their “aca-
demic master plan” and the USG has seen a decrease in the number of 
low-producing programs (going from a high of 642 in 2013 to 278 in 
2016).  Campus leadership has become accustomed to looking more 
closely at how given programs are aligned with their mission, what is 
financially sustainable, and what has a competitive advantage in com-
parison to other states.  

Martha Venn, Deputy Vice Chancellor, Academic Affairs, USG, 
also pointed out that each campus must address low-producing 
programs when submitting proposals for new programs.  She men-
tioned, too, that since this review was put in place, the number of new 
program proposals has dropped.
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IRENE T. MULVEY, Ph.D. to be Keynote Speaker 
for Spring Conference Meeting

A professor of Mathematics at Fairfield 
University, Fairfield, CT., Dr. Mulvey has 
been an AAUP member since 1989.  She has 
served in many governance roles at Fairfield 
University and has been involved in significant 
AAUP work at chapter, state, and national 
levels.  As Newsletter Editor for her chapter, 
she was awarded the Outstanding Newsletter 
Award from the Assembly of State Conferenc-
es (ASC) for three consecutive years.   Since 
2008 she has held leadership positions in the 
national AAUP and has served as a panelist 
or co-presenter at national AAUP workshops 
focusing on governance problems and pos-
sibilities.

The Faculty Welfare Committee/AAUP 
(FWC/AAUP) at Fairfield University has 
developed the following statement to describe 
the aims and purposes of its organization in 
higher education: Although as faculty members 
we label ourselves as economists, theologians, 

writers, etc., we are all members of the academic 
profession.  The AAUP, at the national, state and 
local level, has worked tirelessly to protect that 
profession. Your membership in the FWC/AAUP 
helps to protect and promotes the academic 
profession.  The strength of any university is 
grounded in the strength of its faculty and the 
strength of its faculty is measured by its ability 
to articulate and defend fundamental academic 
principles and practices.  AAUP members work 
to maintain and promote the sound academic 
principles that are at the core of our academic 
profession.

Describing the importance of the AAUP, 
Dr. Mulvey has written:  “No other faculty 
organization carries out the work at the core 
of our mission, and promoting and publiciz-
ing that work is the key to organizing faculty 
and academic professionals.”
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