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Department of Mathematics, Augusta University
1120 15th St.
Augusta, GA 30912
 
October 7, 2016
 
Dr. Hank Huckaby, Chancellor, and Mr. Kessel Stelling, Jr., Chair
Board of Regents of the University System of Georgia
270 Washington Street, SW
Atlanta, GA 30334
 
Dear Chancellor Huckaby and Chair Stelling:
 
I am writing on behalf of the Georgia Conference of the American Association of University Professors (AAUP), to express our disappointment with the prospect of just one candidate – in this case, Georgia Attorney General Sam Olens – being considered for appointment as the next president of Kennesaw State University. The Executive Committee of the Georgia Conference, AAUP, urges the Board of Regents not to make any such presidential appointment without the full involvement of the faculty of Kennesaw State, preferably via a complete search process that involves not only elected representatives of the faculty but also representatives of the community, of KSU alumni, of the KSU administration, and of the KSU student body.
 
For over 100 years, the AAUP has been establishing and refining professional values and standards in American higher education. It has earned a national reputation for promoting the critical significance of shared governance among the triad of Board, Administration, and Faculty in the effective functioning of institutions of higher education. The variety and complexity of the responsibilities shouldered by institutions of higher education require an inescapable interdependence among all three; whenever any of the three is omitted in key decision making the institution suffers, as ultimately does the public whom we serve. Such interdependence is best carried out through a joint effort which ensures effective planning and resulting success.
 
When a vacancy occurs in a Presidency within the University System of Georgia, we are aware that current Board of Regents policy (Section 2.2) gives authority to the Chancellor and the Chair of the Board of Regents to determine whether to conduct a national search and, if so, whether an institutional search committee will be appointed. As presently written, there are no stated guidelines or criteria for such decisions. Fifty years ago this year, the national AAUP codified national standards that not only were formally ratified by the AAUP but also were commended to their respective memberships by the American Council on Education (ACE) and the Association of Governing Boards (AGB), an organization of which the Georgia Board of Regents is a member. This document, entitled the Statement on Government of Colleges and Universities, calls in general terms for an appropriate sharing of responsibility and cooperative action among the components of the academic institution as a means of enhancing the institution's ability to solve educational problems. Among its tenets the statement emphasizes the primary role of faculty and board in the search for a president.
 
The selection of a chief administrative officer should follow upon a cooperative search by the governing board and the faculty, taking into consideration the opinions of others who are appropriately interested. The president should be equally qualified to serve both as the executive officer … and as the chief academic officer of the institution and the faculty. The president’s dual role requires an ability to interpret to board and faculty the educational views and concepts of institutional government of the other. The president should have the confidence of the board and the faculty.
 
We agree wholeheartedly with the published statement of Dr. Betty Siegel, distinguished former president of Kennesaw State University, that
 
… traditionally in naming a university president, a search committee composed of university and community representatives is formed. That committee then selects from a pool of applicants some 5 to 10 candidates to be interviewed on campus and in the community. Following these interviews, the committee usually selects three to five finalists, and from these finalists the Chancellor and Board of Regents make the final choice.
 
Such a process is mandated by current BOR policy when a search does in fact take place. It provides opportunities for an institution to determine which candidates seem the best fit for their unique circumstances and to thoroughly examine the contributions a particular candidate could make to the institution at a particular point in time. As former President Siegel summarized it,
 
When many voices are heard and when all concerned are satisfied that the democratic process is observed, the result is one likely to benefit all.
 
We are concerned that departures from AAUP-supported standards of academic governance are about to occur in the naming of a president at one of the premier institutions of higher education in Georgia. We are further concerned that such an appointment, if it is made over the strenuous objections of students and faculty, will not only put the new president at a disadvantage in administering the institution, but will lead to a climate in which confidence in both the Board of Regents and the Chancellor's Office will be unnecessarily eroded. We also note that other state boards have appointed institutional presidents deemed to be insufficiently qualified by faculty in those institutions. Instances of appointments which followed a faulty search process or no search at all may lead to official investigations by the AAUP. In cases where the Association has determined that AAUP / ACE / AGB standards have not been met, it may formally sanction the institution. Placement on the sanction list is continuous until the situation is corrected. A recent case of exactly that kind occurred in an investigation of the presidential appointment at the University of Iowa; the background and resulting AAUP action imposing sanctions are available online at the AAUP website: https://www.aaup.org/censure-sanction-statements . None of us welcomes a similar fate in Georgia.
 
The Georgia Conference of the AAUP has a long, much-appreciated, and significant relationship of productive and positive collaboration with the Board of Regents and the Chancellor's Office in the state of Georgia.  We are concerned that the possibility of a presidential appointment made without regard for accepted professional standards of shared governance in higher education may not only adversely affect that relationship, but bring embarrassment to the governing board of the University System of Georgia.
 
Knowing that the subject will be on the agenda for the October 12th Board of Regents meeting, we strongly urge a Board of Regents decision not to accept a recommendation with just one finalist for president of Kennesaw State University, but rather to decide to form a search committee to inform this selection following the procedures specified in the BOR Policy Manual and in concert with the AAUP-recommended national standards. It is the firm position of the Georgia Conference, AAUP, that only through carrying out such a process will all stakeholders of the institution have the confidence that the appointment of a new president of Kennesaw State University is in the best interests of the institution and the University System of Georgia as the indefinite future unfolds.
 
Sincerely,
 
 
 
 
Robert M. Scott, PhD
President, Georgia Conference, AAUP
 
Cc:
All members, Board of Regents, University System of Georgia
Dr. Steve Wrigley, Executive Vice Chancellor of Administration


