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Milledgeville, GA

NOTES

Present:  Steve Anthony (retired); Alex Blazer (Georgia College & State University); Juone
Brown (Fort Valley State University);  Kelli Brown (Georgia College & State University); Joe
Corrado (Clayton State University); Jay Hegde (Augusta University); Kara Kostiuk (Wesleyan
College); Rick Lakes (Georgia State University); Kalina Manoylov (Georgia College & State
University); Bob Orr (Georgia College & State University); Bill Reese (Augusta University);
Barry K. Rhoades (Wesleyan College); Anne Richards (ret., University of West Georgia); Mike
Rose (Georgia College & State University); Doreen [Dee] Sams (Georgia College & State
University); Robert M. [Scotty] Scott (Augusta University); Randy Stuart (Kennesaw State
University); Hasson Tavossi (Valdosta State University); Craig Turner (Georgia College & State
University); Felix Tweraser (University of West Georgia); Dan VanKley (Columbus State
University); Larry Walker (USG Board of Regents, former Majority Leader, Georgia House of
Representatives); Lara Willox (University of West Georgia; Chris Ziegler (Kennesaw State
University); Abdul-Hamid Zureick (Georgia Institute of Technology). 

1. Call to Order and Welcome
Conference President, Robert "Scotty" Scott, called the meeting to order at 9:30 a.m., welcomed
attendees to the Spring meeting of the Georgia Conference of the AAUP, and expressed
appreciation to President Steve Dorman of Georgia College & State University for hosting our
Conference yet again.
President Steve Dorman welcomed attendees to GCSU and let them know "We're always happy
to host you any time you want to meet here."  He explained that GCSU is the state's public
liberal arts institution.  It began as a women's college but, in the late 60's, admitted men.  In
1996, by a "prescient action" of the Board of Regents (BOR), the institution focused on being the
public liberal arts institution in the state of Georgia.  President Dorman described GCSU as
having "wonderful faculty and students,"  said he was pleased with the attention the school is
getting, and that he "couldn't be more proud" of the institution.  This year, 4,117 students
submitted applications to GCSU for 1,450 spots in the freshmen class. The "great faculty" at
GCSU bring the liberal arts to the fore in students' education. An emphasis on creative inquiry is
transformative for students; they are encouraged to think about the human side of decisions
being made.
Noting that the BOR and the Chancellor don't necessarily give faculty status to USG presidents,
Dorman said it is important to him that he continue to teach while serving as President. What the
AAUP does he also considers very important because those associated with it are "assembling
and thinking about the professoriate and the academy."  Addressing Regent Walker, he explained
that he had to leave our meeting for a time to attend an orientation for new students, but would
be back.  He mentioned that he has a file of "Walkerisms" and knew Regent Walker had some
great tales to tell.  He commended the Regents for being very supportive of what is going on in
higher education.  Having come to the state of Georgia four years ago, he said he thought the
current legislative session had quite a number of bills related to higher education.   In this regard,
he considered the work of the AAUP very significant.  He thanked attendees for what they are
doing and the thought being put into their efforts.  He also invited attendees to use the



opportunity they have to be in Milledgeville to see some of the other historic sites in the area,
e.g., the historic Governor's mansion, the site from which eight governors of the state formerly
governed that has been restored to its 1851 vintage.  The mansion is now affiliated with the
Smithsonian and considered a treasure of the state of Georgia.  In addition, GCSU is the home
school of Flannery O'Connor as she is a graduate from the institution. It has some of her writings
and an historical collection related to her life.

2.  Introduction of Attendees
President Scotty Scott introduced Craig Turner, the person representing the host institution who
organized today's meeting and handled registration for it.  He also introduced  Kara Kostiuk and
Barry K. Rhoades, faculty members from Wesleyan College, where a new AAUP chapter was
recently formed.
Scotty encouraged attendees at today's meeting who are not a part of a campus chapter to
consider forming one. He explained that seven members are required by the national AAUP to
constitute an official chapter.  A "cookbook" way to form a chapter can be found on the AAUP
website.  Once a chapter is established, it has more clout with the national AAUP, he said.  He
reminded persons living in Georgia who are members of the national AAUP organization that
they are automatically also members of the Georgia Conference of the AAUP.
All others present at the meeting then introduced themselves to the group (see list above).

3.  Minutes of Georgia Conference Fall Meeting held October 10, 2015
MOTION (Ziegler/Zureick) - to approve these as distributed (online in advance of today's
meeting and on hand in hard copy in the room).  Passed on a voice vote.

4.  KEYNOTE SPEAKER:  Mr. Larry Walker, Georgia Board of Regents and former
Majority Leader, Georgia House of Representatives

MOVING GEORGIA FORWARD - Reflections of a Lifelong Public Servant

Introducing our keynote speaker at the Georgia Conference of AAUP meeting held on March 5,
2016 at Georgia College & State University, Steve Anthony described Mr. Larry Walker as one
of the key individuals who was "absolutely at the center of the creation of modern Georgia."  He
detailed Larry's service in the House of Representatives of the Georgia General Assembly (1972-
2006) and praised him for being, "like other great conciliators, someone who brought people
together using his wisdom to guide conversations to more productive paths." In 2009, Anthony
went on to say, Walker was appointed to the Board of Regents (BOR) of the University System
of Georgia, where he has been since, serving during a period considered the toughest time the
University System has faced since the 1960's, when dealing with integration and expansion
under Governor Sanders.  

As Larry Walker began his presentation, he said (addressing Steve):   Of all you said, the thing
you said I like the best is that I'm a conciliatory person.  I try to be.  That is something that's
seriously lacking in the country today.  I never thought I would live long enough to see what is
going on in the Presidential campaign.  I think it's blaming and, frankly, disgusting.  I hope it
will get better.
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On his earlier years . . . 

I grew up in Perry, GA.  I attended excellent public schools.  I write a column in our local paper
and describe my experience in those schools.  Our "white" schools were excellent.  We told the
big lie in those days:  Separate but equal.  I played basketball and football in high school.  I went
to UGA the summer after I graduated and then entered law school two years out of high school. 
I began practicing law at age 23.  My practice consisted of those who walked in off the street.  I
represented lots of poor, black people.  Now, I am with a big law firm and represent
establishment people but I really miss my former clients.

They asked me at age 23 if I would be a Municipal Court Judge.  I knew a lot more then than I
do now, so I accepted the position and held it for six years.  During that time  African-American
residents insisted that a school principal be fired.  A parade was held without a permit and 500
persons were arrested.  I was the judge trying to handle that.

On Societal Change  . . . 

In June, 1963, I went to Texas to work in a steel mill.  On the way, I ate lunch in Selma, AL. 
This was the day George Wallace stood in the "school house door" at the University of Alabama
to block the entry of two black students [Vivian Malone and James Hood].  The next day I spent
the night in Meridian, MI.  That was the night Byron De La Beckwith shot and killed Medgar
Evers.  Georgia has come a long way since.

On His Years in State Government . . .

In 1972 I was elected to the General Assembly, taking Sam Nunn's former seat when he got
elected to the US Senate. The Budget in 1973 was less than 2 billion dollars.  The legislature
consisted of small-town, rural people who were fiscally conservative.  They had deep roots in the
state.  I became a floor leader for Governor Joe Frank Harris and served in that capacity for
Governor Zell Miller as well.  Miller went to Speaker Tom Murphy and wanted the Democratic
party to be united - so I served in both roles.  I tried to be speaker.  I needed 91 votes, but had
only 87.  I remember a legislator who was at the capitol a couple of terms.  He went to the news
media and said, "Why do you always cover the same people?"  "We cover those who are doing
something," he was told.  He then said:  "I can stand on my head."  The media said they were
interested in seeing him do this - so he stood on his head in the House chamber and they took a
picture of him.  That was the last term he served in office. The moral of that story is: "What kills
a skunk is the publicity he gives himself" (to quote Abraham Lincoln).

I served on the Department of Transportation (DOT) Board for 2 and 1/2 years.  What was good
about that was that I was elected by Democrats and Republicans.  This won't happen today.  I
tried to treat everyone with dignity and respect.  I would tell the truth or not answer the question.
My service on the DOT Board was not what I consider fun service.  One member was charged
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with sexual harassment.  He uttered 4 words on an elevator that cost us $140,000.   Serving on
that Board was like being a statewide county commissioner.  

On the Board of Regents . . .

My dad used to say, "A smart man knows when to put something down."  

Governor Perdue asked me at some point during my DOT service if I'd rather be on the Board of
Regents.  I said I would and have served on the Board 7 years now as an at-large member.

Let me tell you something about the history of the BOR.   It arose in 1931 out of an effort to
reorganize Georgia's state government, initiated by then Governor Richard B. Russell, Jr. For the
first time, public higher education in Georgia became governed and managed under a unified
central authority.  Richard Russell, Jr. was a governor strong enough to create such a board.  It's
the only constitutionally-created Board in state government.  There's an old adage: the man who
pays the fiddler, calls the tune.  The legislature appropriates the money as the Board of Regents. 
Theoretically, we could get the money and spend it all on one school.  But as a practical matter,
we don't have as much power as people think.  In 1931, Governor Russell himself was on the
twelve-member Board.  That couldn't happen today.  Chief Justice of the Supreme Court of
Georgia, Richard Russell, Sr., his father, was also on the board, as was Martha Berry, Cason
Callaway, Hugh Spalding (of the noted King & Spalding law firm).  This is a model for the
country.  People have envied Georgia because of it.  I've been involved in several SACS
accreditation visits.  Texas has a BOR, but each college has its own.   So does South Carolina
and many other states. They all go to their General Assembly and fight for money.  Ours results
in better control.

Richard Russell, Jr. successfully ran for the U.S. Senate in 1933, where he was repeatedly re-
elected and remained until his death in 1971.  Governor Gene Talmadge succeeded Russell as
Governor, but took a far different approach to the BOR.  He began maneuvering for greater
control of the BOR in 1935, and in 1941, after taking a dislike to one of the professors at UGA, 
dismissed  that professor and another, along with administrators in the USG and members of the
BOR who disagreed with his actions.  As a result, the Southern Association of Colleges and
Schools withdrew accreditation from all of Georgia's state-supported colleges for whites.  This
contributed to Talmadge's loss to Ellis Arnall in the 1942 gubernatorial election.   The BOR got
put back together before long and accreditation for the USG was restored. The present BOR has
19 members. 

On Increases in Population and Budgets . . .

The population of our state is growing.   There are now 10 million persons living in the state of
Georgia.  In the SEC primary that took place last week, the only state where more delegates were
at stake was the state of Texas.  Currently, there are 14,000 faculty in the USG, 47,000 total
employees, and 318,000 students.  We're close to having one employee for every six students.

In 1973, the budget for the entire state of Georgia was less than 2 billion dollars.  Today, the
budget for the BOR alone is 8.1 billion dollars.  The state has been decreasing the percentage of
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its budget it appropriates to the BOR every year.   I think  they want us to raise tuition and fees
but then they fuss at us for doing so.  State appropriations amount to 1.98 billion dollars these
days.  That's about a 50/50 deal - 50% paid by the state and 50% paid from other sources.  In the
past, state appropriations were more in the range of 60-70% of funds needed to support higher
education.

On The Hope Scholarship and Graduation Rates . . .

What are we going to do as a BOR in the face of this?  We've got a good system.  We're the one
state in the country with two institutions in the top rankings nationally:  Georgia Tech and UGA. 
Some of this you have to attribute to the Hope scholarship.  Frankly, I didn't vote for the lottery. 
I got a letter from my mother opposing my supporting it.  I showed it to Zell Miller and
explained that if I won the lottery, the first thing I'd have to figure out was how I would tell my
mother.  Because of the Hope scholarship, kids in the state who would have gone to Princeton,
Duke, Virginia  or schools of their calibre elsewhere in the country are now here.  In 2011 we
graduated 54,855 students.  In 2015 we graduated more than 65,000 students.  We need college
graduates in this state.  The lack of a sufficient number of them is a "serious problem." 

On Tuition Increases . . .

 On average, there has been a 2.5% rise in tuition in the last 2-4 years.  The increase has been
more dramatic at research universities.  Deciding what to do about this is difficult.    Added to
this is the problem of having to maintain, upgrade, and improve our campus facilities and
resources.

At the University of Georgia, we are about in the middle of our peer group so far as tuition is
concerned.  That peer group includes schools such as the University of Maryland, Ohio State,
University of Florida, Mississippi State, University of California-Davis, North Carolina State,
Louisiana State, University of Kentucky, and Iowa State.  Peer group institutions for Georgia
Tech include California Institute of Technology, Carnegie Tech, Johns Hopkins, MIT, Stanford,
Northwestern, Penn State, Pursue, Texas A&M, UC Berkeley, University of Florida, University
of Illinois, University of Texas, and University of Washington.

On Pay Increases for College Presidents . . .

As you're well aware, we've had some dramatic pay increases for our college presidents.  This is
a difficult situation for those of us who think Presidents were already making "real good money." 
One major institution out of state institution offered to more than double what we were paying
one of our presidents.  Two college presidents in Atlanta got offers to make twice as much as
they were making.  So, what do you do?  Jere Morehead, President at UGA even tried to keep
from getting a pay raise.  We said to him:  if you are at UGA and have Herschel Walker and
someone wanted to lure him away with more money, would you try about anything you could
legally do to keep him?  That's the situation we have been in.
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On Fee Increases . . .

We have reduced the number of fee increases.  Something I personally don't like is how these
increases come into being.  We're told "the students voted them in."  But I ask, "How many
voted?"  In reality, it's a few in student leadership positions whom the president probably knows. 
These are the persons who vote for these fee increases.  I say there should be a vote across the
entire student body.  At the BOR we've stopped the practice of so many fee increases.  67 new
fees came to our attention before 2015, but only 22 in 2015.  We have expanded BOR oversight
and increased student oversight and approval on creating these new fees.  

On Changes in Education . . .

We are also working on textbook costs.  Some of you who have written texts might not be so
happy about our efforts along these lines.  We are encouraging the development of e-textbooks. 
We expect to save students 15 million dollars in this way.

With regard to online courses, frankly we don't know where all this is going.  In 2009 we
taught 1,571 courses online in the USG.  In 2015, we taught 6,200.  This is a fast change.

The Move on When Ready initiative is a popular thing.  You can earn college credit while still in
high school. 7,900+ students are now taking advantage of this.

On Campus Carry Legislation . . .

I don't know what legislators will do.  I think all this gun stuff is not good  It's part of the
deterioration of the culture.  But it's politically popular, especially with the Donald Trump
crowd.  If they pass something it will probably be somewhat conservative.  If I was teaching and
other people had guns and I gave a hard exam, I'd be uneasy.  They tell me everyone had guns in
the movies we used to watch - and many could shoot a gun out of someone else's hand and not
even hurt them.

[In response to a question about what is motivating people who have been pushing the gun bill
over the past couple of years.]  People in this country are mad.  They think their culture has been
taken away, believe people are trampling on their religious freedom, and fear their jobs have
been taken away by illegal immigrants.  

On Decision-making that has Moved Georgia Forward . . .

When I was a student in Junior High, I gave the 8th grade commencement address at Perry
Junior High School.  Two teachers helped me put this together.  I wrote:  "I am a Georgian.  My
state is a great state and its people a great people."  This was actually not true in 1956.  It was hot
and I lived in a segregated society that believed separate could be equal.  The two greatest things
that ever happened to the south were integration and air conditioning.  Do you think Frito Lay
would locate a plant in Perry, GA or the government would put 17,000 to work at Robins Air
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Force Base if there were no air-conditioning?  It's the decisions we make that determine whether
we continue to be great or slide backwards.

On Title IX

[In response to the question: What was your impression when you learned that Representative
Earl Ehrhart, Chair of the House committee responsible for allocating funds to the state's
colleges and universities,   threatened to cut funding from a prestigious institution (GA Tech) in
the state without some assurance that there will be due process for students accused of sexual
assault?]    We don't have more sexual assault going on now than we did in the past.  But Title
IX has brought about a different set of standards.  We are putting people out of school whom a
jury would never convict.  So presidents are in a heck of a situation.  They have students and
aggrieved individuals and Title IX - this is a VERY difficult combination.  I chair the
Organization and Law Committee.  I don't know where all this is going.  Some students are
being put out of school and it is on their record what has occurred.  On the other hand, the
aggrieved deserve every consideration.  And 95% of these cases occur in the "fog of alcohol."  If
you can deal with the problems of alcohol, you can solve 90% of the problem.

On Athletic Programs and BOR Oversight . . .

The BOR doesn't have anything directly to do with Athletics, but we have taken a strong
overview position with regard to the establishment of athletic programs.  You can't start a
Football program just because you want to.  A lot who do this go into a hole financially.

On Whether more Mergers Can Be Expected . . .

Steve and I know that some colleges and universities came into being for political reasons.  The
sites of some institutions are where a Governor or Speaker lived. It has already been decided to
merge Albany State University and Darton College.  And there are probably others that need to
be considered.

On Making One's Opinion Known to Legislators . . . 

[In response to the following questions:  What is the most helpful approach we can take to
getting our opinions known about this bill?  Is it best to write the Governor?  Best for all to write
one letter or send a resolution?  Best for all of us to write our personal representatives
individually?]

I never paid much attention to resolutions.  I paid attention to individual letters from my
constituents.

*****************************************************************************
5.  OFFICER REPORTS
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a.  President's Report

Scotty Scott thanked Regent Walker for his informative presentation.

He went on to explain that the Georgia Conference of the AAUP represents both USG
institutions and private institutions in the state (such as Wesleyan College).  Addressing
attendees from private institutions, he said if there are things more helpful to them that we could
be doing, please let us know.  We in AAUP are here to represent the professoriate across all
institutions.  All of us involved in the GA Conference of the AAUP do so on a voluntary basis,
with the occasional exception of our government relations representative.  The rest of us are
doing all we can do for all of you and we would appreciate any assistance you can provide.

Scotty further explained that there are individual members of the Georgia Conference as well as
chapters in the Conference.  The Assembly of State Conferences (part of the national AAUP)
meets once a year.  The national AAUP meets once a year.  This year it will meet June 15-19,
2016.  In order to have a vote on the floor at the national meetings, we have to elect official
delegates who will represent us there. The meetings take place in a Washington, DC hotel and
tend to be interesting.  We will have an election this afternoon to determine who our official
delegates will be.  Provided we have adequate financial resources, we as a Conference can help
defray $500 in costs for delegates.  There is also an opportunity to request some funds for
national if individuals will be attending the national meeting for the first time.

A second summer meeting (AAUP Summer Institute) will take place at Portland State University
in Portland, OR, July 21-24, 2016. Details are available at:
http://www.aaup.org/our-programs/education-training/aaupaaup-cbc-summer-institute
Attendees stay in a dorm on campus and not an expensive hotel.  Workshops are held on such
topics as:  How can I have a better chapter?  What are national issues going through state
legislatures (such as Campus Carry)?  What are effective ways of encouraging academic
freedom?  How can faculty become more involved in shared governance?  This meeting is
worthwhile not simply because of the national AAUP speakers who make presentations there,
but also because of the opportunities to meet and interact with people from all over the country. 
Each can learn from the other.  

An additional meeting is the AAUP Conference on Shared Governance, that will be held in
Washington, DC, September 30-October 2, 2016.  The last time this was held was 2013.

Scotty then introduced Juone Brown, current chair of the University System of Georgia Faculty
Council.  The next meeting of that group will take place April 15, 2016 at Valdosta State
University.  Issues people would like to see considered at that meeting can be brought to Scotty
(who is serving as our representative at the meeting), or to the person representing a given
institution.  Most of the time, the person serving as the institutional representative is the chair of
the Faculty Senate.  AAUP has a voice, a seat at the table,  but no vote at USGFC meetings.

b.  Executive Director's Report
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Chris Ziegler, Executive Director of the Georgia Conference of AAUP (also Past President of
the Georgia Conference of AAUP and current Chair of Committee A for the Conference)
explained that she can't share specifics, but just wanted to let the Conference membership know
that we're active in working with faculty who have issues.  She reported that she listens to a lot
that's going on across the state having to do with academic freedom and due process.  In general,
she can't do more than see that due process is afforded, sit in on meetings, or call for meetings. 
There have been a lot of complaints this year.  Oftentimes, faculty come to Chris before reading
their faculty handbooks or exhausting the due process opportunities afforded to them on their
campus, however.  

Chris stressed the importance of AAUP chapters on individual campuses doing more to
educate faculty about their rights and responsibilities and helping them know about procedures
existing on their campuses.  Some go from having an argument with a department chair to
communicating directly with the national AAUP.  They bypass campus due process provisions
and the Georgia Conference in this way.  National sends these matters back to Chris.  Chris
requested that when attendees go back to their campuses, they explain to faculty the importance
of becoming well-acquainted with the contents of their faculty handbooks.  Most have good
procedures in them. Administrators tend to know about these.   Part of our commitment to the
academic community is to work on issues through our campus chapters.    Beyond this, she told
attendees, not to hesitate to contact her. 

Chris underscored the following points:  It's important to ask:  "Did the university follow their
procedures?  Are the university procedures consonant with AAUP recommendations?  "I have
yet to see a Handbook," Chris said, "that is in conflict with BOR policy."  And BOR policy calls
for due process in grievance matters.  Depending on the nature of the problem, we may be able
to provide assistance.  Often we can resolve problems through sitting down and talking with
persons about the problem.  Sometimes there has been a problem in how procedures were carried
out.  In general administrators tend to respond by having AAUP representatives come to talk to
them.  

Someone raised a question about the operation of the campus chapter at Fort Valley.  How
would members of the Georgia Conference suggest that chapter get help in getting AAUP
faculty members more involved?   New faculty are being employed at Fort Valley, but it is hard
to increase the membership of the Fort Valley chapter of the AAUP if the President of that
organization is not engaged in bringing this about.  

Chris mentioned that sometimes AAUP meetings can be tedious.  At KSU, chapter meetings
occur once a month and are mostly social meet and greets.  This is a more relaxed environment
where new faculty can see that their coworkers are interested in important issues.  This can lead
them to become more involved in other AAUP meetings.  She also said that she and Scotty can
go to a given campus to assist in setting up a chapter.  

Scotty:  A lot of people don't understand what's involved in doing this.  Do you have bylaws? 
The national AAUP can assist you with this.  If you know of a campus looking to develop a
chapter, please let us know.  Chris and I went to the University of North Georgia and held a
meeting about this before classes started.  This worked out well.  Sometimes, having someone on
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your campus from out of town helps.  We can explain what AAUP is all about, what shared
governance is all about and what academic freedom is.  It takes about two hours.

Chris:  It was surprising to me what people didn't know.  Someone can also pick up the phone
and call us.  If you can't handle a situation at your level, just call us.

c.  Treasurer's Report
Felix Tweraser distributed copies of the Treasurer's Report for the period October 10, 2015 to
March 5, 2016.  It showed a balance brought forward of $23, 693.66; income received of $426
(from Robert Scott for AAUP Redbooks not yet distributed) and $1,000 (a gift from the estate of
Lucille Garmon); and reimbursement expenses related to the Fall meeting of the Georgia
Conference ($125.84 to Larry Gerber for lodging and parking and $44.43 to Marian Meyers for
food).  This leaves an ending balance of $24,949.39.

Scotty explained that, when the national AAUP changed the existing dues structure and decided
that each Conference would  receive only $6 per member from the national organization to fund
its operations,  the Conference membereship voted to approve a $25 increase in dues for our
Conference.  Prior to the change in dues structure national had allowed us to charge a higher
state fee to fund our Conference, which was in addition to the amount members paid in dues to
the national AAUP.  As a result, we had sufficient funds to pay our Executive Director (doing
Committee A work) and our Governmental Relations liaison.  This source of funding has now
dried up.  Given that our membership is around 400 statewide, we can expect to receive about
$2400 annually from the national AAUP where we formerly received closer to $11,000.   The
biggest inflow of funding recently came in the form of the gift from Lucy Garmon, the previous
Treasurer of the state Conference. 

Felix reported that the Garmon family had passed along all Lucy's very easy- to-use records and
they were helpful to him in succeeding her as Treasurer.

6. ATTENDEE CHAPTER REPORTS

Scotty reported that the chapter at Augusta University has fifteen members.  The chapter is
having trouble convincing MDs on the faculty to become members of the AAUP.  One MD has
joined.  The other 15 chapter members  have PhDs.  Bill Reese acknowledged the fact that Hugh
Hudson was sitting in on a grievance hearing at Augusta University while others in the chapter
and in the state Conference who might have done this are attending today's meeting.  Scotty
explained that Hugh was Chris' predecessor and that the Conference would be paying for his
travel to Augusta since both he and Chris had to be at today's meeting.

Craig Turner reported that the President and Provost at Georgia College & State University 
supplied copies of the most recent edition of the AAUP Redbook to all who directly reported to
them - down to the level of Department Chairs.  The GCSU chapter has about fifteen members,
most of whom are active participants in shared governance on the campus.  The group doesn't
meet frequently as a chapter, but rather does its work through the campus governance structure.
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Barry K. Rhoades reported that the chapter at Wesleyan College was formed in November of
2015 with seven members.  The chapter now has sixteen persons in it.  Members of the group are
attending their first state Conference meeting and plan to send their president to the national
AAUP meeting. He also reported that Wesleyan has a faculty governance body elected by the
faculty.

Rick Lakes reported that there are "a bunch of AAUP members" at Georgia State University,
but no chapter exists there as yet.

Felix Tweraser reported that the chapter at the University of West Georgia has about thirty-five
members.  The Executive Committee of the chapter meets every semester with the new
President, Kyle Marrero.  President Marrero arrived at West Georgia with a lot of initiatives,
including an "Engage West" approach that included surveying faculty and staff to determine how
satisfied they  were with their experiences on campus.  Faculty have expressed some discontent
and concerns about this survey, having to do with how secure the data is in keeping the identity
of respondents from being known. Other things the chapter is working on include having a more
thorough understanding of Title IX processes.  An upcoming meeting will involve Faculty
Senate representatives, lawyers, personnel handling Title IX issues on campus, and the AAUP
Executive Committee.  It will focus on liability issues and the role of the faculty.

Hasson Tavossi reported that the Valdosta State University chapter has about twenty-five
members.  In order to encourage more faculty to join, the chapter sends out information
explaining faculty rights (including the right to have a neutral person accompany faculty to
meetings); providing information about attorneys for those who might need one, salary equity
and expert professional advice about grievance and other procedures.  The local chapter also
maintains a listserv for responding to issues on campus, and holds an annual legislative breakfast
for state legislators representing the area in which the university is located.  The chapter is well-
connected to the state Conference of the AAUP, which works actively and successfully behind
the scenes on its behalf.  Despite all this, people join only if they have issues or feel insecure in
some way.  Most don't want to pay membership fees unless they believe they can gain something
for themselves from doing so.

Chris Ziegler reported that the Kennesaw State University chapter has about thirty-five
members.  It is working hard to revise an annual review of administrators.  This year, the chapter
proposed that assistant and associate administrators be evaluated as well because of the direct
interaction they have with faculty.  It's been a nightmare because of the very different roles some
of these individuals play.  The chapter collects $10 as chapter dues to fund travel and their
monthly wine/cheese socials.  These encourage informal conversations about what AAUP is
doing and why it's effective. 

Scotty mentioned that, with grant funding from the Assembly of State Conferences, the Georgia
Conference purchased 36 copies of the AAUP Redbook and mailed these to heads of the Faculty
Senate in institutions across the state of Georgia.  He has 6 left  If your chapter doesn't have one,
please contact Scotty via email.  He noted that it had a good section on faculty evaluation of
administrators and another on regulations related to the tenure process.

11



Dan VanKley reported that the Columbus State University chapter has about 15 members.  The
chapter hasn't done a lot lately but plans to address issues of contingent faculty in the near future. 
In the meantime, the campus is adjusting to a new President.

Abdul-Hamid Zureick reported that one person is interested in reviving the AAUP chapter at
Georgia Tech.  He is grateful for the emails he receives from the GA Conference of the AAUP. 
Most formerly associated with the chapter are deceased or retired, but the person who served as
Treasurer (in the 1990's) has reported that $2,000 is still in the account created by the previously-
active chapter.

BREAK FOR LUNCH at 11:15 a.m. [President Dorman funded the purchase of lunch at The
Max (student dining center) for each participant.  Each participant was offered a lunch ticket for
The Max.]

Meeting resumed at 12:45 pm.

7.  AWARDS/RECOGNITION

a.  Nomination for Al Sumberg Award - Steve Anthony.  Anne Richards announced that the
Executive Committee is proposing the submission Steve Anthony's name as a nominee for the
ASC Al Sumberg Award - which is presented at the June ASC Annual Meeting of the AAUP "to
a person or organization that has been particularly effective in lobbying on issues furthering the
interests of higher education or in furthering such lobbying efforts on the state level."  Steve
began working as a governmental relations liaison for the Georgia Conference in 2002 after
serving 18 years in state government.  He keeps in close contact with the leadership of the
Georgia Conference of the AAUP, attends Conference meetings regularly to alert the Conference
membership to legislation under consideration and to collaboratively determine how best to
address faculty concerns related to this.  He also keeps the Georgia Conference apprised of what
is happening in the legislature through weekly email updates during the time the Legislature is in
session, writes columns in our newsletter (twice a year), and makes himself readily accessible to
any in the state Conference who have questions regarding the legislative process.  He has
provided sound and helpful guidance on how to most effectively approach legislators on matters
of concern to the higher education community through his newsletter columns and Conference
presentations.  He has worked conscientiously and tirelessly on behalf of faculty in support of or
in  opposition to a wide range of state legislation. Because of the contentious political climate in
our state, a measure of Steve's success is often what does NOT come to pass in our state
Legislature as opposed to what we can change going forward.  We consider ourselves very
fortunate to have had a person with his talents, experience, and expertise as our advocate in this
state and believe that he is highly deserving of the Al Sumberg award.

Scotty mentioned that when our Conference hosted the ASC regional meeting, several people
who attended said they wished they had someone like Steve who could represent their interests
to legislators.

MOTION: (Stuart/Zureick)  for the General Membership to go on record in support of this
nomination.  Passed unanimously on a voice vote.  [See attached for revised nomination]
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 b.  Akin Award.  Scotty brought to the group's attention the fact that the Conference is open to
considering nominees for its Akin Award - given, when deemed appropriate, to persons, who
like Professor Warren Akin (for whom the award was named) have rendered outstanding service
to the cause of academic freedom. Scotty reminded the group that we had most recently given
this award to Hugh Hudson.  He encouraged attendees to give some thought to others who might
be honored with this award and to send nominations to the chair of the Akin Award committee,
Cindy Wheeler, Department of English, Georgia Highlands College, 3175 Cedartown Hwy, SE,
Rome, GA  30161-3897.

c.  A drawing took place for a 5 lb. bar of chocolate and a box of chocolate covered biscotti.
Barry K. Rhoades of Wesleyan College won the chocolate bar and Joe Corrado of Clayton
State University won the biscotti.

8.  ELECTION OF DELEGATES TO THE NATIONAL AAUP MEETING, 2016
 
A discussion took place regarding the nomination of delegates to the national AAUP meeting. 
Scotty reported that the Executive Committee  recommended that 3 persons be supported with
$500 each to attend this meeting and suggested that the following persons be considered as
potential delegates:  Steve Anthony, Scotty Scott, and Chris Ziegler.  The floor was open for
additional nominations.   Elizabeth Bailey (from Wesleyan College) was also nominated. 
MOTION (Stuart/Richards):  that nominations be closed.  Passed on a voice vote.

Scotty reported that the national AAUP might be able to provide some funding to persons who
were attending a national meeting for the first time.  A decision about this wouldn't be known for
some time, however.   There was also a question raised as to how we might determine which of
the 4 would be given voting privileges at the ASC meeting.

It was proposed that we consider funding all who are elected unless funding comes through from
the national AAUP or other sources.  A motion was made by Randy Stuart that the top two vote
getters be designated as our two voting members.  Given that many believed all four might be
supported equally, this motion did not get a second. 

A SUBSTITUTE MOTION (Ziegler/Stuart) was put forward: that when attendees vote by
secret ballot for delegates to the national meeting, they indicate on that ballot which
candidates they want to have voting privileges.  Passed on a voice vote.

Paper was distributed and a secret ballot vote was taken.
   Stuart and Turner counted the ballots and reported that all four had been supported and
   the two elected to have voting privileges were Scotty Scott and Chris Ziegler.

MOTION (Turner/Richards):  that we support all four elected with $500 each, unless one or
more is successful in getting national funds to attend this meeting.  Passed on a voice vote.

9.  STANDING COMMITTEE REPORTS
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Scotty explained that the Executive Committee of the Georgia Conference of the AAUP consists
of the officers and the chairs of various committees (listed on the last page of the newsletter). 
He invited Conference members to let him know if they see a committee on which they might
want to serve.

Committee on Contingent Faculty

Scotty asked if others in the group had suggestions for how to get more non-tenure-track faculty
to join the AAUP.  The dues for such persons are lower than for tenure-track faculty.  He
explained that he occasionally gets requests for help with one thing or another from non-tenure-
track faculty.  He explains how he might be able to assist them but asks why they don't consider
joining the AAUP.  Generally, they don't seem interested and, as a result,  he is having difficulty
attracting a range of faculty to the AAUP.

Someone said he thought the national AAUP had filed a court brief related to the status of
contingent faculty.  In regard to the Yeshiva University case filed some years ago, it was ruled
that the faculty at a private university couldn't form a union, even in a union state, because they
were considered "management."  Although there are efforts being made to re-adjudicate this
ruling,  in another case it has been ruled that if you are a part-time member of the faculty you can
form a union because you are NOT part of management.  In the University of California system,
part-time faculty just formed a union.  And the AAUP just recommended that if you are non-
tenured, but have been hired for a period of 7 years, if you are non-renewed you have the right to
ask for a Board of your peers to review the decision.  AAUP's policy is simply a
recommendation in this case, however.

Committee A - Academic Freedom

Chris reported that she gets called on to talk about Academic Freedom and she has made several
presentations around the state about what it is and what it is not.  Faculty seems to have
difficulty defining this accurately. Many of the cases are pretty straightforward in her judgment;
it's just a matter of educating people about what's really at issue. Three cases are pending now
about academic freedom.  Sometimes it has to do with the syllabus - a professor does things
differently from what is on the syllabus.  The position of one professor is that he can do anything
he wants to under the guise of academic freedom.  In addition to syllabi issues,  Chris said she
also hears complaints about students misperceiving what a faculty member said.

Hasson Tavossi:  A member of the faculty at Valdosta State University sent an email about racial
issues and was fired.  We have learned that our emails are not ours.  They belong to the
institution. 

Chris Ziegler:   Every campus should have an email policy that includes preventing faculty from
getting all kinds of solicitations.  You should put on your email an announcement that your email
is not protected and could be accessed by others.  It's important to be really careful about what
you put in an email, especially in the heat of anger.  I have a 24 hour rule; if something gets me
angry, I wait 24 hours before I respond.
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Membership

Hasson Tavossi:  Membership is down in the AAUP and I believe it is related to the fact that we
haven't advertised a lot the purpose of our association.  At the beginning of each year, there is a
new faculty orientation at our institution (VSU).  There we introduce new faculty to the AAUP
and explain its purpose.  We put flyers in faculty mailboxes.   We cannot send personal emails
about AAUP or speak on behalf of the university as a whole, but we can put things in mailboxes. 
We can inform faculty about the benefits that AAUP provides, including defending faculty
rights, having a neutral observer present when faculty meet with administrators, providing a list
of lawyers, providing expert professional advice.  We explain that faculty handbooks would do
well to refer to AAUP policies to secure national support for their contents.  Every new President
at VSU gets a copy of the AAUP Redbook.  We have a discussion list on our website.  We have a
grievance committee.  Our basic right is due process.  A person can't be fired without an
opportunity to defend himself or herself before a meeting of his or her peers.

Scotty:  By AAUP policy, the membership in AAUP is not  public.  This is why I set up the
listserv for our GA Conference so names of members are not displayed.   The only people who
are permitted to send to all the membership of the GA Conference of the AAUP are the President
and Vice President of the Conference.

Hasson Tavossi:  So it is the responsibility of every chapter to recruit more faculty.  Most new
faculty are not aware of what the AAUP is about.  Many are enthusiastic to join once they know
what AAUP does and can do.

Someone said:  We address issues having to do with academic freedom and shared governance. 
If you have a campus without a chapter, who will advocate for that?  If the USG Faculty Council
chair asks that you come out to a particular campus, is that acceptable?

Scotty:  We are available to go around the state for this purpose.

Steve Anthony:  There has to be a named person on a given campus, however, who can set up
the meeting.

Jay Hegde:  I will pay the membership fee of one new Assistant Professor for one year at UGA
in an effort to support the formation of an AAUP chapter at our flagship university.

Someone said:  UGA is no longer the largest university in the state.  Georgia State University is.

Scotty:  I had the names of persons who were members of the AAUP at Georgia Tech and at
UGA.  I told each person that if one of them would begin the process of forming a chapter, I
could notify others at their institution that they were planning to do this.  My hope was that we
could get a chapter started at Georgia Tech and UGA.  At UGA there were several false starts.

Chris Ziegler:  At KSU, current active members have agreed to subsidize the membership fees
for 5 new members.  They don't pay the entire cost of membership, but existing members can
afford to put out some money to increase membership in this way.
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Scotty:  At Augusta University, we have chapter dues.  New member dues for the first year are
$1.  

Hasson:  Some administrators do not welcome AAUP on their campuses, but these are very few.

Barry Rhoades:  As one of the smallest chapters, is there anything Wesleyan can do to help get
more private institutions to become members of the AAUP?  

Scotty:  Agnes Scott has had an active chapter in the past.  Perhaps you can put out the word that
if private institutions are interested in forming a chapter they can contact those of you at
Wesleyan?

Committee on Sexual Diversity and Gender Identity in Higher Education

Lara Willox reported that AAUP efforts to secure benefits for domestic partners had been
achieved when the Supreme Court ruled as it did.  Currently, she is working on insuring the
presence of gender-neutral, single-use restrooms.  On the UWG campus, a committee is working
to make all restrooms single use, typically by a change in signage.  

Someone mentioned that D2L, the online platform used in the USG, may allow students the
option of changing their names if they desire to do this.  Nearly all the students at his institution
go by different names than those on the grade rolls.  Their preferred name can be put into their
D2L profile.

Chris Ziegler reported that D2L doesn't allow this at KSU, but the IT people there say it has this
capacity.

Scotty Scott: reported that the capacity to do this (or not) is set by the IT personnel at each
institution.

Someone said:  I'm raising an issue I brought up with Houston Davis at our meeting in October. 
When the Marriage Equality Act passed, the USG did away with "partner" dependency.  I asked
him if the USG was in the shotgun marriage business now?  Before the Supreme Court ruling,
the USG allowed domestic partners to have 2 of the 20 benefits provided to married couples. 
Once the Supreme Court made its ruling, HR said that, effective on a particular date, legal
dependents can only be someone's legal spouse or child.  Who decided that?  Scotty agreed to
follow up on this matter.

Webmaster

Dan VanKley announced that the website for the Georgia Conference is the second listing that
comes up if you type in AAUPGA in Google.  The first is Hugh Hudson's prior site, which is
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now out of date (and refers a person to the current site).  Dan explained that he has posted copies
of the newsletter on the current website (http//aaupgeorgia.wordpress.com/) and will continue to
do so now that the newsletter will be made available only in electronic form (i.e., it won't be
printed).  He is also starting to post minutes of Georgia Conference meetings there as well as
copies of Steve Anthony's legislative reports.  Given that the newsletter is going on line, it was
suggested that guest speakers at our Conference meetings be made aware that the summaries of
their presentations will be placed on the website and that permission be sought from them for our
doing this

Juone Brown mentioned that the matter had come up at the USG Faculty Council - with regard
to persons who participate in their meetings as guests.  Their policy is to clear remarks printed in
the minutes of those meetings with those who have been guest speakers.

Committee W:  Status of Women

In Marian Meyer's absence (due to illness), no report was provided.

Committee on Economic Status of the Profession

In Ian Fletcher's absence (due to a conflict with another meeting), no report was provided.

Newsletter

Anne Richards invited attendees to distribute remaining copies of our last printed issue of the
newsletter (featuring remarks by Larry Gerber on Shared Governance and its relationship to the
quality of higher education).  These were made available on the table in the center of the room.

Committee R:  Government Relations

Steve Anthony began by thanking the group for supporting his  nomination for an award at the
national level.  He said he hoped this would add to the positive reputation the Georgia
Conference enjoys at the national level.  He mentioned that he understood from speaking with
Hugh Hudson in the past that our Conference is among the most viable and active in the country,
especially given our non-union status.

Steve said he felt his presentation would be a little redundant for those who had read the
legislative reports he sent out in recent weeks.  There hasn't been a lot going on in the legislature
this year, but what it has lacked in quantity it has made up for in the quality of its notoreity. 
Affecting us were
(1) The gun bill.  We've encouraged everyone to contact their senators.  It doesn't seem to have
an effect. " I have never shied away from being cynical," Steve said, "but on an issue like this
members are looking at correspondence from citizens.  First they are concerned about their
constituents.  So write your particular senator.  But write the entire membership of the legislature
as well.  They talk and will compare notes about what they get."
   Why do they push for this bill? The reason is to get re-elected.  The reason they are able to do
this now is the result of an "onerous" process (reapportionment) that has evolved in the last
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decades.  This precludes any moderation in a House or Senate district.  In the old days, districts
were divided and re-divided to conform to new census numbers and they were not drawn
overwhelmingly Democratic or Republican. You might have a district in which 60% were
Republican and 40% were Democrat.  There was enough of a minority party to consider the
impact that a particular vote someone took might have on them in the general election.   In a
Republican district these days, closer to 90% is of this same political party.  Thus, the fear in a
primary is from persons in one's own party who are further to the right.  In Democratic districts,
most citizens may be black, but the incumbent has no fear of losing the election.  This is why
some introduce the bills they do. Today, there is no fear in general elections.  It has become one
of our biggest problems in our democracy.  There is no incentive to compromise with those in
another party.

(2) The so-called "religious liberty" bill - of interest to you as a citizen.  This is likely not to
pass.  There will be some horse-trading and it could be that this will not pass as a result.  

The Governor has issued two powerful statements this legislative season.  He quoted the New
Testament and said the religious freedom bill does not need to pass because he is putting
business interests and the economy first.  On the other hand, he made a statement that indicated
he saw no problem with the current gun bill, no "validity" to arguments against it, and he
expressed the opinion that professors should simply teach and do research and leave the matter
of guns to law enforcement.  I was horrified.  But, as Larry said, some politicians feel they have
to say something like this.

Scotty:  Do you think he means what he says?

Steve:  I think he means it - or he wouldn't have said it so plainly.  There are no rules anymore. 
That's why it's so tough to figure out what steps people should take to address given matters
effectively.

So far as the budget is concerned, this year's is the biggest budget in the history of the state. 
And it comes after 9 straight years of cuts.  In the middle of Governor Perdue's (2007-2008)
term, we dropped to a budget lower than we had in 1995:  $16 billion dollars.  And now we're at
$24 billion dollars.  That is as a result of an actual increase in revenue, not smoke and mirrors. 
All the talk you hear about the economy still being in the tank is sectionalized.  The bulk of the
new revenue (80% of it) is from sales tax and income tax, and some relatively small percentage
is from the gas tax.  So, what has the General Assembly done with those monies?

We have put 400 million new dollars and carry over into education in the last two years.  And
education is still underfunded by under 200 million dollars from where it was in 2002.  Both
statements are totally correct.  Pay raises have been put in again this year, but will be handled a
little differently.  Sixty million dollars are in for recruitment and retention.  One hundred and one
million more dollars have been put into higher education  in the last 4 years as a line item in the
budget for recruitment and retention of faculty. The rest is for current pay raises.  We have
slipped in our rankings, however.  70% of the funds needed to operate the University System of
Georgia used to come from state appropriations.  That is now down to 30%.  The rest comes
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from grants, foundations, and wills.  This is not counting the fact that we serve infinitely more
students.  Reductions in monies have paralleled the increases in students.  

The economy is better.  More money is coming in and legislators have spent a large part of this
replenishing education.  We still have a tenuous relationship with the membership of the General
Assembly, however.  Most still don't think real highly of us.  In the past, some were arguing
whether we should get any money at all.  The Chair of the Higher Education Subcommittee on
Appropriations berated the President of Georgia Tech for how sexual assault cases were handled
on that campus.  Earl Ehrhart proudly said to the President of Georgia Tech that if he didn't get a
handle on this issue he wasn't going to get any more money.  Just the idea that someone would
make a threat like that to Georgia Tech because of a glitch in their process of handling a given
issue - that's the state of government and politics in Georgia right now.

Scotty:  In your opinion, how should we approach legislators on issues of concern to us, such as
the gun bill?  (HB 859)

Steve:  As Larry said, the most effective way is to send a letter, individually, to your
representatives, to their home addresses.  You can get this on their webpages.  If a group wants
to write, it's best for someone representing the group to write one letter - just to let them know
there is volume out there.  Ten Senators will decide this issue.  Every Democrat but one is
against the bill. Some Republicans have shown a willingness to consider voting against it.  It's
important to write these letters now.

Someone asked if the Regents had lost their influence with the Legislature?

Steve:  No, but this bill has been around for a long time.  Chancellor Hank Huckaby has given a
strong statement against it.  They already knew what he would say about it.  In politics, in
legislating, and in campaigning, sometimes there comes a point when you can say too much. 
Some are sick of hearing particular opinions.  The approach to these things has to stay fresh.

Scotty:  Would it make a difference for us to send letters to the Governor's office - individually
or collectively? 

Steve:  This can still be worked on before the 40th day of the session is reached. The legislature
has finished 31 days.  They will meet 4 days next week, which equals 35.  Then they will have 5
more days in session.  Their last day, as of right now, is the 24th of March.

Question:  How will we recruit new faculty if they know they can get shot in the classroom?

Steve:  There is a percentage who don't believe this will happen, or who don't care.  Legislating
is subject to the "herd mentality."  This bill passed the House  overwhelmingly.  That's why the
Speaker let it out of the House.  Effective leadership involves keeping something down before
you get into the herd mentality.
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Craig Turner:  There have been three attempts to get the bill passed to bring about parity
between the ORP and the TRS.  What do you see as likely to happen with regard to this in the
future?

Steve:  My own feeling is we ought to try again next fall.  It's eligible for reconsideration in the
2017 session.  Depending on a number of factors, we need to take steps to pursue the issue.  The
bill has to be introduced in the first ten days of a session.  So we have to take a position
regarding it in the Fall.

Someone asked for clarification about what this was about.

Steve:  This has to do with teacher retirement.  It was an effort to allow faculty on a one-time
basis to make a switch from the Optional Retirement Plan (ORP)  - a defined contribution plan -
to the Teacher's Retirement System (TRS) - a defined benefit plan.  When Hank Huckaby was a
member of the House, he supported this.  After it had been announced that he would become the
Chancellor of the University System, he and I attended a committee meeting about sending the
bill for an audit.  He was treated very disrespectfully at that meeting, and the committee voted
down the prospect of sending the bill on for audit.  

Someone asked:  Does the Campus Carry bill have an opt-out for private institutions?

Steve:  It only applies to public institutions.

Someone stated: You mentioned that we are under 200 million dollars short in revenues, but we
got a whole lot more students.  We have a 30% increase in our student body.

Someone asked:  In the Campus Carry legislation, what is the rationale for excluding  residence
halls, fraternity/sorority houses, and athletic events?

Steve:  In their mind, there's a difference between sitting in class and dealing with breaking up
with a girlfriend as compared with getting exercized at athletic events.  None of this is rational,
however.

Someone asked:  How much of recruitment funds will be for faculty and how much for
administrators?  It seems to me that are so many administrators in relationship to the total
number of faculty.
Administrative costs have skyrocketed.  The problem is the type of people hired.  Someone, for
example, was just hired for "Protocol and Ceremonies."

Someone asked:  Is there any way that we can make people understand that the faculty number
has to be higher to deal with the increased enrollment?  And how do we get the focus on hiring
and salaries for faculty?

Steve: The focus is on more increases happening.
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Scotty:  A reporter for WSB contacted me this past Thursday to ask:  Has the AAUP tracked
comparisons of the number of faculty and the number of administrators?  I recommended he
contact the Chancellor's Office staff. The most recent information they had was for 2014.  I
suggested he look at the number of faculty, administrators and students ten years ago - and now -
at Georgia Tech, UGA, Augusta University and Georgia State University, and give ratios. 
Whose pay has gone up and by how much?  How much has tuition increased in relationship to
the increase in the number of students?  I also told him when talking to people at different
institutions he should be careful to use the same definition of what is a faculty member and what
an administrator.  Administrators are directors, provosts, and presidents.  Faculty include
instructors and lecturers as well as Assistant, Associate and Full Professors.

Someone asked:  From an academic freedom standpoint, can a faculty member ban guns in the
classroom?

Steve:  Not if the Campus Carry bill becomes law.  It will raise the age to 21 for those carrying a
gun.  And it's not clear what "concealed" carry actually means.  It might mean a gun is draped
with a scarf over someone's arm.

Someone stated:  Our institution has projected a pay raise of 3%.

Someone stated:  It may be 3% overall, but administrative costs and raises are in a separate
category.  Does the 3% mean every single employee?

Steve:  Some will get 1%, some more.  There is inequity in how raises are distributed.
At Georgia State, for three years the President cut back the stipend for all full-time faculty and
put that in the pot with the pay raise money.

Someone commented:  But there is no oversight committee for presidents as they do this.

Someone asked:  What is your recommendation to get students to get involved in having a
voice?

Steve:  I personally would not undertake to try to organize students.  It's too risky and would take
a lot of time.

Scotty:  Everyone of you should have access to the legislative updates from Steve via email.

10.  OLD BUSINESS

   a.  Follow-up on Retiree Health Insurance and our Spring 2015 Resolution
Anne Richards explained that some of what we recommended in that resolution had been
addressed during the transition of Medicare-Eligible retirees into a new healthcare system. 
Other issues had not. 
   So far as our urging the USG to continue to offer the same defined benefit healthcare plan
to retirees as to current employees past 2015, this was disregarded.
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   So far as our urging the USG to set the employer portion of that defined benefit
healthcare plan to be at least 70%, this is the case for most retirees in the defined contribution
healthcare plan they are now a part of, as it is for current employees.
   So far as our urging the USG to treat the defined contribution healthcare plan scheduled
to start in 2016 as an optional healthcare plan for only those retirees who choose to
participate in it, this was partially addressed midway through the process. Initially, the USG
informed retirees that, if they did not sign up for both a healthcare plan and a prescription drug
plan with AON, they would be ineligible for the $2,736 stipend the USG was providing to
Medicare-Eligible retirees.
Because some retirees ran into great difficulty securing coverage through AON that was
comparable to what they enjoyed before and had a reasonable cost associated with it (due to a
variety of health-related issues, many having to do with diabetes), the USG eventually said that
Medicare-Eligible retirees would be eligible for the $2,736 stipend if they signed up with AON
for EITHER a healthcare plan OR a prescription drug plan.  Thus one or the other became
"optional" for these retirees.  But they are then on their own to find a separate plan outside of
those offered by AON.
So far as our urging the USG to index future contributions to any defined contribution
healthcare accounts to keep up with healthcare cost inflation, we have been informed that the
USG sets the amount it requires both current employees and retirees to pay for healthcare taking
healthcare cost inflation into account and the expenditures it requires of the USG.
Beyond this, none of us knows what the future will bring.

So far as our urging that Medicare-eligible active employees in the USG continue being
covered by the USG healthcare plan, this is current practice.

So far as our urging the USG to explore options to its existing healthcare policy and to share
data and cost-benefit analysis of such options with the USG Retiree Council and the USG
Faculty Council before decisions are made to implement any proposed changes, I have
heard nothing from the USG along these lines. 

Scotty pointed out that when particular individuals at the USG level are touted as knowing the
most about such things, he can't help thinking that they probably understand what they do
because of faculty who taught them.  This seems to him all the more reason for involving faculty
more in addressing issues that relate to their expertise in given fields.  He said he thought that we
as a group should identify which faculty these might be and insist that they be involved in the
analyses taking place

Anne went on to say that the last point in our resolution was to urge the Chancellor and staff in
the Chancellor's Office to engage with the USG Retiree Council, representing retirees
throughout the University System of Georgia, in a meaningful and productive dialogue to
seek win-win ways to both promote and foster the welfare of USG retirees and of the USG.  
Given her experience on the USG Retiree Council she said this is definitely what is happening
between USGRC representatives and members of the Chancellor's office staff, although not all
USG institutions are presently represented on the USGRC.
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Anne explained that a major concern of retirees when the transition first became known to them,
was that the decision made by the BOR at the end of 2013 was not shared at the time with
retirees or with the academic community in any straightforward way.  While some retirees
continued to live in the area where they once taught, this was not true for all of them.  Many
moved away - including to other countries. And some travel quite a bit after retirement. Besides
this, at that time, and even to this day, not all USG institutions have retiree organizations
associated with them.  In addition, the minutes of the 2013 BOR meeting where this change was
presented referred to what was going to happen in such generic language that most individuals
had no idea what it actually involved.  It has since been acknowledged by personnel in the
Chancellor's Office that they had no coherent, accurate or effective means of communicating
with (approximately 17,000) retirees when this change was first proposed, which only
compounded the problems involved in Medicare-eligible retirees making the transition to AON.  
Sadly, some retirees have told me that the only detailed information they received about the
transition process came from notes I distributed after attending meetings as a representative to
the USG Retiree Council.  USG personnel have agreed that lessons learned from this episode
include the following:  they will not again approach such a major change without far more
communication with those affected by it, they have proposed several strategies for
communicating more effectively and directly with retirees from now on, and they plan to
recommend that all HR offices remind persons as they retire of the importance of informing
those offices if and when retirees make a move, change phone numbers, etc .  They are also
planning to recommend that all HR offices get information about additional persons who might
always know the whereabouts of a given retiree.

Anne stressed that such recommendations should be kept in mind by all current employees - at
both public and private institutions - even though retirement may be years in the future for them.
She also mentioned that, at the most recent meeting of the USGRC, held just yesterday,  retirees
had learned things from fellow-retirees who had done considerable independent research on
various healthcare plans that none of the Benefits Advisors assigned to them by AON had
mentioned when they were enrolling with AON for healthcare. They learned that Medicare-
Eligible retirees have been shifted from  "secondary" insurance policies to  "supplemental"
insurance policies.  The difference is that the supplemental policies cover only what Medicare
agrees to cover, whereas in the past the secondary policies picked up the cost of some of the
things Medicare did not cover.  They also learned that there are differences in the way base
premium fees are calculated for persons signing up for policies.  They can be determined by the
age of the retiree at the time the policy is issued, they can go up on an annual basis as the retiree
ages, or they can be determined by a figure set for the community in which the retiree is living. 
None of this was explained to retirees as they signed up for coverage and those who found out
about these options on their own discovered that their Benefits Advisors knew nothing about
them.

b.  Campus Carry - do we want an AAUP resolution?
   
Scotty explained that the Executive Committee had decided not to develop a resolution on this
subject, in part because members have objected in the past when they have not known the
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content of a resolution prior to attending a meeting where it was considered.  And after listening
to both Larry Walker and Steve Anthony, it seems that rather than considering a resolution from
our group, it would be more effective to encourage the membership of AAUP to write individual
letters to their representatives in the Legislature.

Scotty announced that he would send an email to the Georgia Conference of AAUP membership
to encourage them to write individual letters to their state Senators and Representatives and to
send these letters to their home addresses.  He encouraged anyone who had come across or
written a particularly powerful letter to share same with him so he could make others aware of its
existence.

Steve announced that he had just learned the Senate Judiciary Committee would be meeting at 1
pm on Monday, March 7th, and had the Campus Carry bill listed on their agenda.

11.  NEW BUSINESS
None was raised.

12.  LOCATION AND TIMING OF FALL MEETING (2016)

Juone Brown asked if the Conference might consider meeting at Fort Valley State University, an
HBCU that is rather centrally located in the state.
Barry Rhoades asked if the Conference would consider meeting at Wesleyan  College, a private
institution which is also centrally located.  

Anne suggested we consider both offers and set the location for both our Fall Meeting (2016)
and our Spring Meeting (2017).  Juone expressed interest in having the Fall Meeting at FVSU
and Barry was more comfortable scheduling the meeting at Wesleyan in the Spring, to give their
relatively new chapter there more time to develop.

MOTION (Stuart/Blazer):  to schedule our Fall (2016) meeting at Fort Valley State
University and our Spring (2017) meeting at Wesleyan College.   Passed on a voice vote.

Scotty mentioned that we typically meet around the beginning of October in the Fall, that we
need a place for the Executive Committee to meet (from about 3:30-5:00 pm) on the Friday prior
to the General Membership Meeting along with someone from the host institution.  We also need
a place that has an Internet Connection for the general membership meeting that will last from
approximately 9:30 am -3:00 pm on Saturday.

ADJOURNMENT:  The meeting adjourned at 3:05 pm.

Respectfully submitted,
                                         Anne C. Richards
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NOMINATION OF STEVE ANTHONY FOR AL SUMBERG AWARD

March 8, 2016

I am writing to place STEVE ANTHONY's name in nomination for the Al Sumberg Award. 
Steve has been an invaluable resource to our Conference.  He has tirelessly advocated for the
best interests of faculty and students and furthered the best interests of higher education in the
context of contentious political dynamics that seem to characterize legislative processes across
the nation these days, but are certainly evident in Georgia.

Steve was hired as the government relations representative for the Georgia Conference of the
AAUP in the Fall of 2002.  Some states call this position a lobbyist. Prior to this, he had been in
state government for 18 years, serving during 14 of those as the Chief-of-Staff for the
democratic Speaker of the Georgia House of Representatives.   By 2009 he was a full-time
lecturer in Political Science at Georgia State University (eventually reaching senior lecturer
status) while representing the Georgia Conference of the AAUP in various corners of state
Government, including the Legislature and the Executive branch as well as the Board of Regents
(the governing body for our state University System).  In 2011 he also authored a primer on
Georgia Governance.

Steve keeps in close contact with the leadership of the Georgia Conference of the AAUP and
attends Conference meetings regularly (twice each year) to alert the Conference membership to
legislation that is under consideration in our state and to collaboratively determine how best to
address faculty concerns related to this.  He attends pertinent legislative committee meetings and
meets with individual members of the state legislature to advocate on our behalf and to garner
votes for matters of consequence to our Conference membership.  His knowledge of the
legislature and its leadership allows him to open doors for the Conference leadership that would
not be otherwise accessible. He works in concert with and in support of the Board of Regents in
Georgia.  On rare occasions when it seems we have been shortchanged or overlooked by either
the Governor of Georgia or the legislature, he collaborates with officials at the Board of Regents
to lobby key individuals.  He also serves on a year-round basis as a consultant to the Chancellor
of the University System of Georgia or to members of the Board of Regents with regard to things
that can be achieved on their own without the involvement of the General Assembly.  

Steve keeps the Georgia Conference apprised of what is happening in the state legislature
through weekly email updates during the time the Legislature is in session, through his columns
in our newsletter (published twice a year), through his presentations to our Conference meetings
(held twice a year), and by making himself readily accessible to any in the state Conference who
have questions regarding the legislative process.  He has provided sound and helpful guidance on
how to most effectively approach legislators on matters of concern to the higher education
community (see attached for sample advice and counsel).

During the time Steve has been representing our Conference, the state of Georgia and the nation
have faced a serious economic downturn, a severe recession, our state government has moved
from Democratic to Republican control, and a general shift in priorities has occurred that has
affected higher education adversely.  In the first few years as our representative, Steve pushed
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for higher salaries and funds for retention and salary compression.  He also successfully argued
for the continued independence of the Teacher's Retirement System (TRS) and University
System of Georgia healthcare plans when legislators sought to combine them with established
and less well-funded plans for other state employees.  He successfully negotiated on behalf of
legislation to keep original work created, invented, or produced by faculty within their control
and, where appropriate, compensated by monies associated with it.  With the help of the national
AAUP, he successfully led the fight against the so-called "Academic Freedom" and "Academic
Bill of Rights" movements as they came to Georgia.  

By the start of the second decade of this century, the state of Georgia and the nation faced
relentless budget cuts in a disheartening recession that, in many ways, left higher education
fighting for survival in our state and elsewhere.  Having a person with Steve's expertise and
experience to advise and counsel us throughout this period of crisis has been both informative
and sustaining for our Conference membership.

Beginning in 2006, Steve worked diligently with others in the Georgia Conference and the
Legislature to make it possible for University System employees to make a one-time switch from
a defined contribution retirement plan to the defined benefits retirement plan that had once been
the standard plan in our state.  Although great strides were made in moving legislation forward
to achieve this goal, and Steve secured the support of persons with the power and influence that
seemed to be sufficient for passage of this legislation in 2014, his hard work and persistent
efforts over nine years were ultimately foiled by legislators who harbored deep resentments
toward academia.

After nearly 10 years of advocating for including a member of the faculty as an appointee  on the
Committee administering the healthcare plan for the University System of Georgia and for
including a senior tenured faculty member chosen by the faculty as an appointee annually to the
Board of Regents of the University System of Georgia, the Chancellor of the USG agreed to the
creation of two new advisory bodies to the Board of Regents:

  (1) the USG Faculty Council, composed of one faculty representative from each of the
       public colleges and universities in the USG, chosen by the faculty of each institution,
       that serves in an advisory capacity to the Board of Regents;
  (2) the USG Retiree Council, composed of one retired representative from each of the 
       public colleges and universities in the USG, ideally chosen by faculty and staff
       retirees from each institution, that serves in an advisory capacity to the Board of
       Regents.  (This group is still in the process of securing a full set of representatives, 
       but has approved bylaws and is currently playing a significant role in assisting 
       retirees in moving from a defined benefit healthcare system to a defined
       contribution healthcare system.)

Currently, the legislature is in its 4th session of dealing with the issue of allowing "guns
everywhere" (except, ironically at the state Capitol).  Thanks to Steve's conscientious efforts and
to the continued pressure brought to bear by many others on college and university campuses
throughout the state, AAUP has been successful thus far in preventing guns from being brought
legally onto college and university campuses.
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Steve has detailed knowledge and understanding of how the budget process is handled in the
state of Georgia, and has been extremely helpful in clarifying this to our Conference
membership.  He continues to have excellent relationships, personally and professionally, with
the current Speaker of the Georgia House of Representatives, the Governor of the state of
Georgia, members of the Board of Regents, and the Chancellor of the University System of
Georgia, and others in positions of influence in state government.  Much of the work he does is
behind the scenes and is a result of the numerous contacts he has nurtured and maintained over
many years.  Because of the contentious political climate in our state, a measure of Steve's
success is often what does NOT come to pass in our state Legislature as opposed to what we can
change going forward.  Many are willing to work with him and assist us but must find careful
ways to do so in order not to be seen by the  more radical members of the Legislature as "giving
in" to "academic demons." 

Steve has assisted us in countless ways in learning how to navigate through choppy political
waters in the best ways possible.  We are very fortunate to have had a person with his talents,
experience and expertise as our advocate in this state, and believe that he is a person highly
deserving of the Al Sumberg award.  At our recent Executive Committee meeting of the Georgia
Conference of the AAUP (3-4-16), we decided to recommend him for this award, and at our
Spring membership meeting of the Georgia Conference of the AAUP (held 3-5-16) this
recommendation was endorsed unanimously.  As a result, we present his nomination for this
award to you enthusiastically, without hesitation or reservations.

Sincerely,

Robert M. (Scotty) Scott
President, Georgia Conference of the AAUP
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