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                                                                        NOTES

Present:  Steve Anthony (retired senior lecturer, USG), Sanjeere Arora (Fort Valley State
University), Juone Brown (Fort Valley State University), Howard Bunsis (Chair, AAUP
Collective Bargaining Congress),  Regina C. Butts (Fort Valley State University), Cecil Canton
(CSU, Sacramento, Associate Vice President of the California Faculty Association, Chair of the
AAUP Committee on Historically Black Institutions and Scholars of Color), Micheal Crafton
(Interim Executive Vice Chancellor and Chief Academic Officer, USG),  Josephine Davis (Fort
Valley State University), Meigan Fields (Fort Valley State University), Amy Gandolfi (GA
Highlands), Chadwick Gugg (GA Southwestern State University), William Hunt (Georgia Tech),
Kendall Isaac (Chief of Staff, Fort Valley State University), Peggy L. Moch (Valdosta State
University), Anne Richards (University of West GA), Barry Rhoades (Wesleyan College), Brian
Schwartz (Columbus State),  Rebecca (Becky) Sims (South GA State College), Scotty Scott
(Augusta University), Victoria Smith-Butler (Darton College, USGFC Chair),  Hasson Tavossi
(Savannah State University), Craig Turner (Georgia College & State University), Felix Tweraser
(University of West GA), Dan Van Kley (Columbus State),  Cindy Wheeler (GA Highlands),
Brian Whitfield (Mercer University), Archie Williams (FVSU),  Barbara B. Williams (City of
Fort Valley), Chris Ziegler (Kennesaw State University), Abdul-Hamid Zureick (GA Tech).

 1. Scotty welcomed the group to the General Membership meeting of the GA Conference of
the AAUP at 9:03 am. and introduced Paul Jones, President of Fort Valley State University.

2. President Paul Jones, Fort Valley State University, welcomed the group to Fort Valley State
University. He said it was great to have the GA Conference meeting on the Fort Valley campus,
adding  "We certainly appreciate all that you do." He also explained that his investiture as the
president of FVSU occurred just a week earlier, during an "extraordinary week of tradition and
ceremony." "So if I look tired, it's because I am," he added.  

He noted that Fort Valley is a "jewel" that has been around since 1890.  It is one of the land grant
institutions that is still trying to figure out how to leverage its assets. It is undergoing a
prioritization process now, seeking to determine what to preserve of its programs and practices.
"We believe greatly in shared governance and are trying to figure out how to strengthen that so
we can ensure all the voices will be heard" in this process, Jones stated. The first thing
undertaken was a restructuring of the "Cabinet" to include representatives from the Faculty
Senate, and the Staff Council so as to make it possible for important constituents to "have a seat
at the table" where decisions were made. The current challenge is to undertake honest dialogue
and communication in this expanded group. Culturally, this will take some time, Jones stated, 
but "they are moving in the right direction." He expressed his gratitude for the way the faculty
have been engaging and participating to move the university forward and reiterated his
appreciation for the important work the AAUP is doing.
"These are challenging times in higher education," Jones concluded. He himself has served in
three institutions in the USG and believes "We have to stop the 'us/them' mentality and bring
people together for healthy discussions. Our country isn't modeling this well for us, but we can



do this." He then wished the members of the group well as they progressed through their day and
invited attendees to "Make this university your home. If there's anything we can do to assist you,
Juone can help you with it."

3. Introductions.  Scotty explained that the GA Conference of the AAUP has no office and no
staff. Although we pay Steve Anthony a small stipend, the work that we do collectively is
predominantly done on our own time. He then asked all those present to introduce themselves to
the group. All noted as present on page 1 (above), introduced themselves. Scotty reminded the
group that those interested in forming a chapter of the AAUP on their campus should go to the
national AAUP website for information as to how to go about this. Among other things, there is
a "boilerplate" constitution that can be downloaded from the website. Establishing a chapter
requires a minimum of seven national AAUP dues-paying members. He mentioned that, to join a
chapter, one first must join the national AAUP. Chapters can set dues for their operation if they
so choose. Once individuals who happen to work in Georgia join the national AAUP, they are
automatically considered a member of the GA Conference of the AAUP. Membership in AAUP
is confidential. Some who join don't want their administration to know they have done so. Some
administrators consider AAUP members "rabble rousers." If persons wish to form a chapter on a
given campus, however, Scotty can provide them with a list of persons who are already national
members and might be interested in joining the chapter. And, once a chapter is formed at a
particular institution, Scotty can provide to the president of the chapter contact information for
all national members on that campus.

4.  Keynote Presentation by Howard Bunsis, Chair of the AAUP Collective Bargaining
Congress.  "Financial Analysis and Collective Action for HBCU's and Higher Education
Institutions in Georgia."

In introducing Howard, Scotty explained that he met Howard when he attended summer
institutes set up by the AAUP. Although Georgia is a "right to work" state, and cannot engage in
"collective bargaining," Howard Bunsis and Rudy Fichtenbaum offer sessions at these institutes
on how to understand budgets and the financial status related to them at all institutions of higher
education. As Scotty explained, a budget is what we plan to spend, not what we actually spend. 
Learning how to follow the money after a budget is created is thus of critical importance. Scotty
also mentioned that, if a person signs up for their summer institute course in advance, Howard or
Rudy will run the budget for that person's institution and show where money comes from and
where it goes.

Bunsis explained that he is a Professor of Accounting at Eastern Michigan University as well as
the Chair of the AAUP Collective Bargaining Congress and said he had undertaken a
comprehensive analysis of financial and budgetary matters in the state of Georgia in general and
in higher education in the state. For access to a pdf file of Howard's Power Point slides, go to
https://aaupgeorgia.files.wordpress.com/2016/10/bunsis-georgia-presentation-october-2016.pdf

Howard said his presentation was designed to cover the following:

   1. How is the state of Georgia doing financially?
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   2. Can we judge whether Georgia supports public higher education?
   3. What data should you ask for and acquire to become better informed about financial matters  
       at your institutions?
   4. Examining HBCUs in Georgia, compared to other institutions in Georgia, 
       a. What is their financial situation?
       b. Where does their money come from?
       c. How is this money spent?
       d. What is the importance of HBCU's?
   5. How can we act collectively to make our institutions, state, and country better?

Bunsis presented an extensive array of graphs summarizing data of importance in understanding
financial realities affecting higher education in the state of Georgia. One graph showed tax
revenues collected in Georgia from 2007 to an estimate for 2017. It revealed that individual
income tax was the greatest source of tax revenue collected in Georgia, followed by sales tax.  
Bunsis reminded the group that Florida has no state income tax, and Georgia's rate of taxation is
not high compared with other bordering states. In addition, the unemployment rate in Georgia is
almost the same as that at the national level.

He noted that Georgia has had a AAA Standard and Poor's bond rating every year since at least
2003. He described Georgia has having a "robust economy - which remains a regional
outperformer." Its financial outlook is stable.  Georgia is the 8th largest state, with a population
of 10.2 million. As a result, contrary to what some have claimed, Georgia has plenty of
resources.

Other graphs presented data on such issues as:

Higher Education Appropriation Per Capita (2016). Figures were presented for all 50 states. 
Wyoming is # 1 for this metric. Georgia is 16th. New Hampshire comes last. That state's motto
is "Live Free or Die" and it has neither sales tax nor state income tax. It also has the highest
instate tuition. Typically, Bunsis remarked, "the higher the appropriation, the lower the tuition."
The Constitution of North Carolina specifies that public higher education should be free, or as
close to free as possible. As a result, that state has the lowest in-state tuition. and the highest per
capita appropriation.

2015-16 In-State Tuition and Fees at all Public Institutions by State (Source College Board).

Percent of Adults with a Bachelor's Degree or Higher - Georgia ranks 23rd highest with 29%. 
The US Average is 28%.

State Appropriation for all of the USG institutions (in billions): 2011 (low of 1.81) to high of
2.09 for 2017.  Source:  http://www.usg.edu/fiscal_affairs/financial_reporting
Appropriations always underperform tax revenues, Bunsis stated. From 2011-2017, the
percentage change in state appropriation to the USG was 15% while the percentage change in tax
revenues was 41%.
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Looking at this data, Bunsis concluded that the commitment to higher education from tax
revenues has been declining over time between 2011 and 2017 from a high of 11.8% in 2011 to a
projected 9.7% in 2017. Appropriations have fallen from $7,164 per student in 2007 to $6,338
per student in 2016.
 
Bunsis then turned his attention to HBCU's in Georgia, four in the private sector (Morehouse,
Spelman, Clark Atlanta and Paine) and three in the public sector (Savannah State, Fort Valley
State and Albany State).  

2016 Enrollment and Racial Composition of Public HBCU's and Other GA Public
Institutions for 2016. This chart indicated that schools with the highest percentage of Black and
Hispanic enrollment had the lowest percentage of state appropriations in general and
appropriations per student in particular, in part because the highest percentage of Black and
Hispanic students is found at smaller institutions. And, as states move from an enrollment-driven
funding formula to performance-based appropriations, which are primarily dependent upon
graduation rates, this will have a negative impact on institutions with a strong minority
population.

2015 State Appropriation per Student.
   * HBCU Average: $5438
   * Non HBCU Average: $6769
   * Non HBCU Median: $4,322

Endowments of Private Institutions of Higher Education in Georgia
  * Morehouse (94.3% Black, .6% Hispanic), enrollment of 2,109.  Endowment ($137,985,811)
  * Paine College (88.9% Black, 1.7% Hispanic), enrollment of 848.  Endowment ($9,329,221)
  * Spelman (86.9%  Black, .3% Hispanic), enrollment of 2,135.  Endowment ($367,036,697)
  * Clark Atlanta (84.1% Black, .4% Hispanic), enrollment of 3,485.  Endowment ($66,719,772)
   Sources:  http://www.usg/edu/research/enrollment_reports
   and http://www.chronicle.com/section/Facts-Figures/58/
   In comparison, Emory has  a student population that is 10% Black, 5.9% Hispanic, an    
   enrollment of 14,769 and an endowment of $6,981,307, 921.

  Data indicated that the smaller schools have a higher minority population and the larger schools 

  have a larger endowment.

Changes in appropriation from 2011-2015 and from 2015-2017 in both HBCUs and non-
HBCU institutions, the averages were as follows:

HBCU Avg.  2011-2015:  8.2%     2015-2017:  8.7%
non-HBCU Avg.: 2011-2015:  5.6%     2015-2017:  9.6%

2011-2016
Non HBCU's increased 3% in enrollment and 6% in appropriations per student
HBCU's underwent a 12% enrollment drop and a 25% increase in appropriations per student
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For faculty to better understand where monies are going, Bunsis provided the following chart.  
     

He also explained that public institutions that comprise the USG don't have Audited Financial
Statements on an individual basis. The University System summarizes the information for all
institutions it includes collectively in a long statement. The fiscal year ends in June.  In February,
System-audited statements are available. This is the source that matters most for understanding
where monies are actually spent.

Budgets are created by university administrators and are not required to be audited or reviewed
by an outside, independent auditor to show what actually happened. In Michigan, where Bunsis
is teaching, the audited statement for his institution is 60 pages long. In the USG's audit, there
are about 20 numbers provided for each institution.  The USG is a very centralized system, very
much controlled by Atlanta.

Comparison of Data Sources:
   * Audited financial statements are certified by an independent outside auditor, using standard 
      accounting rules and principles.
   * Bond ratings are determined by examining numerous standard ratios from audited financial 
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      statements, as well as other data such as enrollment, applications.  This is all done by an 
      outside, independent party.
   * Budgets are created by university administrators, are not required to be audited or reviewed 
      by an outside party, and are not subject to standard accounting rules and principles.

For those in private institutions who want to see the salaries of top administrators, go to
www.guidestar.org

Public or Private institutions can get this information from the IPEDS website:  www.
IPEDS.org

HR tells you who is teaching the classes.

Expense Category Definitions
   *  Instruction - Salaries of those who teach; does not include academic administrators
   *  Academic Support - Deans & Libraries; Advising
   *  Auxiliaries - Housing Dining, Bookstore, Parking, Athletics
   *  Institutional Support - Upper Level Administration
   *  Scholarship/Student Aid - Direct aid to students
   *  Plant - Buildings and Grounds
   *  Student Services - Admissions; student organizations
   *  Research - Includes external grants and internal spending 
   *  Depreciation - Estimated decline in value of buildings
   *  Public Service - Conferences and Institutes

Expense Distribution for all USG Institutions (2015) 
              [Source:  USG Audited Financial Statements]
   *  Instruction: 26%
   *  Research: 17%
   *  Public Service: 5%
   *  Academic Support: 8%
   *  Student Services: 5%
   *  Institutional Support: 15%
   *  Plant: 10%
   *  Scholarships: 4%
   *  Auxiliaries: 11%

The idea that this money goes for designated categories is "completely untrue" Bunsis stated. 
Athletics funding, for example, comes from students and families even if not from the state.

Regarding Sports in Higher Education . . . . Bunsis said:  I love sports, but don't think those in
this state should be playing in the same sand box as UGA.  14 institutions in the country were in
the black in their athletic programs in 2015.  24 are now. UGA is the only institution in the state
in the black so far as sports are concerned. Student tuition money is used in support of athletics if
it is not state-supported otherwise.
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Comment: Unless your team is superior, it has a very negative impact on campus life.

College sports - dollars coming into it are exploding. Now there are 50 games on TV this
weekend. Attendance has exploded.  

Comment:  What about enrollment vs. athletics? A lot of our students come here because they
want to play sports and have an opportunity to go to the NFL. If not for athletics, the enrollment
at this HBCU would decline.

Bunsis: 65 Schools should be in their own Division (I) at public universities. Other schools are
throwing money down the drain.

To find Audit Information . . . Go to:  http:www.usg.edu/fiscal 
[The  last 20 pages, in small font size, is info on Foundations.]

Instruction and Research Expenses as Percentage of Total Expenses IPEDS data, 2014]

Instruction %  35.1 non-HBCU       27.0  HBCU Average
Research %     11.6 non-HBCU         4.3  HBCU Average

HBCUs get smaller amount of revenue from tuition, Bunsis stated.  They get less in tuition and
fees than non-HBCU institutions.  

Percentage of Students receiving Pell grants at Public institutions [from IPEDS data]
It was mentioned that Georgia Tech graduates more minority engineers than any engineering
school in the country.

Private university: HBCU  $22,325 (tuition and fees)  
                              Non-HBCU  $33,384 (tuition and fees)   [2016 data from IPEDS]

Private Pell:  HBCU = 63%  
                      Non-HBCU average = 34%  (per IPEDS data)

University System of Georgia Office - gets 150 million dollars. Larger than budget at most
institutions. A lot of staff there.

Those serving on the BOR do not get paid for their service. They have a per diem reimbursement
for expenses incurred for attending BOR meetings, but no salary for being a Regent.

HBCU Institutional Support Dollars Above Average:  Extra Dollars Spent on Upper-Level
Administration

HBCU                                                   Savings if Administrative Costs Were Average

7



Albany State                                                  $5,317,264
Fort Valley State University                          $4,166,296
Savannah State University                             $   627,154

Spelman                                                          $9,160,829
Clark Atlanta                                                  $7,310,316
Morehouse                                                      $7,015,190
Paine College                                                  $2,224,618

"You should know on your campus what these percentages are. Looking at the data over time is
what is most important," Bunsis stated.

How many are paid to teach as what percentage of the whole pie? Then what is the
percentage of all getting a W-2 - every employee? Faculty are not even half most places,
Bunsis reported. The percentage is still too low everywhere. Standards suggest it should be
between 40-49%.
HBCU Average = 23.9% of whole pie, 44.7% for every employee getting a W-2.
Non HBCU average = 32.8% of whole pie and 55.4% for all employees getting a W-2.

Change in Instructional Staff for Georgia Publics from 2011 to 2015 [per IPEDS].  Bunsis
noted in discussing this chart the "huge increase in part-time faculty."

                                    2011               2015            #change    % change
Tenured                       3876               3806                (70)            -2%
Tenure Track              1948                1587               (361)          -19%
Full Time NTT           1680                1577               (103)           -6%
Part Time                    1356                4658               3,302         244%
Grad Teaching            1817                2301                 484             27%
TOTAL                   10,677             13,929              3,252            30%

Although "New faculty are the 'life blood of the university,'" Bunsis noted, "there are now fewer
full-time tenured faculty than there were four years ago. "Also, salaries are down for full-time
faculty. HBCU salaries are down 12% to 31% below non- HBCU salaries.[Data from 2015 GA
Public Faculty Salaries per AAUP Survey]. And if you take a deeper look at FVSU salaries,
Bunsis noted, as enrollment dropped, faculty salaries went down, and administrative salaries
went up.
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                                                                  2010           2014               #change         % change

Instruction salaries & benefits          $14,390,435    $12,928,439      ($1,461,996)      -10%

Institutional support

 salaries and Benefits                        $ 7,108,103     $  8,779,910        $1,671,807        24%

Total Salaries & Benefits

 (all employees)                                 $40,823,684     $39,615,145       ($1,208,539)      -3%

Total Expenses                                  $76,558,683   $70,766,831        $5,791,852)      -8%

"You have to act collectively in this state," Bunsis stated. "You may not live in a collective-
bargaining state, but you can act like a union."

5. MICHEAL CRAFTON, Interim Executive Vice Chancellor and Chief Academic Officer
of the USG.

Honoring Scotty's request to introduce himself to the group, Crafton explained that he has been a
long-time faculty member at the University of West Georgia. He arrived on campus in 1982 as
he was completing his doctorate and soon secured a tenure-track position. In 2000 he began
moving into administrative roles. He was the Associate VP for Academic Affairs, then the
Assistant VP for Enrollment Management in Student Affairs at UWG for three years. Crafton
recommended that other faculty spend a little time as he did in Student Affairs (which included
Housing, Health Services and Counseling) because he found that it helped him understand that
"We are all in it together" and are all doing hard work.

In 2009 he became the Provost at Clayton State University - a position he held for 5 years. He
found the work fascinating, but didn't like the drive. In 2014 he became the Provost at the
University of West Georgia. In July of 2016, when Houston Davis was moved to Kennesaw
State University as the Interim President, Crafton was asked to fill Davis' spot (in an interim
capacity) at the USG. He has been there a little over three months now and will transition back to
UWG in December or January where he looks forward to going back to teach.  

He is currently in academic affairs at the USG, but he wanted those in his audience to know that 
tuition and salaries are not in his division. Also, he doesn't hire presidents.  He commented that
he found Howard Bunsis' presentation an important one in which "The faculty thing worries me
the most." He then opened the floor to questions or comments attendees had.

Steve Anthony: Given the trend in the country with presidential appointments, do you see the
role of the provost changing?

Crafton: I've noticed that more presidential appointments are coming from political, business, or
other non-academic arenas. The American Council on Education (ACE) provides fellowships
and translates military service into college credit. They also do annual surveys of Presidents and
Provosts. More presidents came from provosts in the past. This used to be "the path" to the
presidency. Presidents didn't come from Student Affairs, for example. Now they may come from
outside of academia: government, a CEO from industry, someone with background in fund-

9



raising, etc. If you assume a person coming from outside of academia is aware of what he or she
doesn't understand about higher education, it's likely there will be a provost or VP who handles
internal matters while the president  does external work (e.g., with the legislative delegation).
More and more, he has noticed that other Vice Presidents report to the Provost in the way they
used to report to the President. "Happily," Crafton stated, "my responsibilities at the University
of West Georgia are exclusively in Academic Affairs. At Clayton State I had both Student
Affairs and Academic Affairs in my responsibilities."

Howard Bunsis:  In 2015, a survey of provosts from Inside Higher Education showed that  64%
of Provosts favored long-term contracts over tenure-track contracts. 

Crafton:  "I'm old school," and "as a long-time member of the AAUP," I favor tenure-track
appointments. Some schools are going to contracts and the political reality forces some provosts
to go along with them. If a provost is working hard to appease a business-minded Board, for
example, he or she might support long-term contracts as a way of having flexibility in case a
reduction in the work force is necessary.  [Note:  Crafton later told me he thought the same
survey Bunsis cited showed that 67% of provosts were happy with the tenure system.]

Question: Do you see a conflict of interest between the academic side of higher education and
the student affairs side, with the latter being taken more seriously than the former?

Crafton: In my view both have the same goal:  student success. Faculty should be the loudest
voice but, ideally, the two should be working together. If the Provost is an academic, which is
largely true in the USG, this should not be an issue. One of my mentors is Tim Renick (Vice
Provost and Vice President for Enrollment Management & Student Success) of Georgia State,
who tasked Student Affairs (Enrollment Management) with Academic Affairs to work on
supplemental instruction.

Question: Has the BOR found that mergers of institutions through consolidation have been cost
effective?

Crafton: I can't answer that - it's above my pay grade. I do know, however, that each
consolidation is sui generis, a one-of-a-kind combination involving "odd, political, and strategic"
aspects.

Asked if he thought recently-named Chancellor Steve Wrigley would be likely to support
additional consolidations, he said that he's "cut from the same cloth [as Chancellor Huckaby] in
many ways."

A faculty member at a USG institution said one problem he has observed is that his institution
doesn't appear to have a "control system" when it comes to the proliferation of administrators.
When he first joined the faculty, there was a President and a Vice President and operations
seemed very efficient. Since then, upper level administrators seem to spontaneously create new
assistant and associate administrators to support their efforts, and things have become less
efficient. There is also a budgetary impact of such appointments in that money spent for
administrative salaries is not going to instruction. He added that he thought it would benefit the
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USG if there was some oversight from the faculty as to whether a new administrator is actually
needed.

Crafton: At the University of West Georgia three to four years ago, we developed a Faculty
Senate Subcommittee on budget oversight. This provides the possibility of faculty getting to
review the whole budget on a regular basis (and to report what's happening with regard to the
budget to the Faculty Senate and the faculty as a whole).

Question: With regard to program review,  how do you determine if a program has to be
terminated?

Crafton: Enrollment is a major factor over a rolling three-year average. For an Associate degree,
5 students should have been graduated over a three-year period. An undergraduate program
should have graduated 10 students over a three-year period. An MA program should have
graduated 5 students over a three-year period of time. And a doctoral program should have
graduated 3 students over a three- year period of time.  Any program that doesn't meet these
criteria is marked for review [unless excluded by other criteria].

Comment: A controversial book has been published that takes the position that such metrics
don't tell the real story about a given program.  It might not graduate that many students, but may
still be vital for the academic community as a whole.

Crafton: In the USG, only the president of a given institution can deactivate a program. The
BOR doesn't do this. And a good case can be made that such programs as those in Theatre,
Music, Math, Physics, etc., are still important for an institution, even if few graduate from these
programs.

Howard Bunsis: [Editorial note: some discussion here I missed on program productivity reports.]
We should also have evidence on new programs and assure that they can be created to help
students succeed without reducing existing faculty.

Crafton: I disagree completely [with  the idea that productivity reports are a way of getting rid of
faculty].  If you run out of students in a program, it's hard to make a case to retain all faculty
connected with that program.  [In addition Micheal added after the meeting:  In the USG
productivity reports are designed to help presidents make the best use of their resources; there is
a long, tortuous process of deactivating and terminating programs.  The process is not taken
lightly, nor should it be.]

Comment: I heard that a literary magazine at a university in the US was gotten rid of solely
because of a focus on money.  Yet it was one of the many shining examples of quality at that
university.

46.  CECIL CANTON,  Chair, AAUP Committee on HBI's and Scholars of Color
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"Today with the existence of Google, no question goes unanswered and no fact unchallenged,"
Canton stated. Some ask the question, "Do we need HBI's?"  I think the answer is "of course we
do," because of racism in our society. How many of you know about Charles Drew University? 
It's an HBI in California. After serving ten years in community-based advocacy for improving
medical services in the Los Angeles area, it incorporated in 1966 as a post-graduate medical
school and changed its name and mission in 1987 when it became the Charles R. Drew
University of Medicine and Science.   

A report of the AAUP's governing board looks at existential threats to HBI's. Howard Bunsis and
Rudy Fichtenbaum have enabled the AAUP to make some significant change in the organization
and to go beyond being a gray-haired or old, white male organization with an average age of 75.
Among other things, the AAUP Collective Bargaining Congress (CBC) passed a statement on
racial justice recently  and, along with many other organizations in the country, is looking at
what role AAUP can play in bringing our country back together. It's not about "making us great
again;" it's about making us whole again.

HBI's all over the country are facing declining enrollment. They have tried to keep tuition as
affordable as possible because of the economic challenges their students face. But if you keep
your prices low, you have to sell more items. And as their economic situation has improved,
black folks have chosen to send their children to other colleges and universities.

"I grew up in New York and went to a Predominantly White Institution (PWI) for higher
education," Canton stated. "I didn't have the same opportunity to go to Fisk, Hampton,  or
Howard. They were important because they were empowering to Blacks students because of the
number of role models on campus. I teach at California State University, Sacramento. There
we've seen a decline in Black faculty. It's now below what it was when I arrived in 1991, while
the number of our Asian and Pacific Islander faculty has grown."

"Our enrollment is tied to our affordability as an institution." 11% of African-American
students who go to college are enrolled at HBI's. The rest go all over the place. If there were no
Pell grants they couldn't afford to go elsewhere. Opportunities would be limited.  Black
graduates of PWI's were few and far between years ago.

Students at HBI's tend to take a little longer to complete higher education because they have
other factors to address. In California, this is a real problem. Some have to work, some have  a
family. The average student in California is working 25-30 hours a week. They arrange their
schedule of classes so that it enables them to continue working.

Educational Quality and Degree Offerings

Learning outcomes are often talked about in relation to educational quality. They are created and
we have to deal with them. But what do these standards really mean? A lot of competition exists
between HBI's and PWI's.  This is unfair competition. PWI's traditionally have gotten most of
the money. As a result, programs at some HBI's have been moved to PWI's and then supported
there. Some HBI's face accreditation issues and some face the threat of being closed down (e.g.,
South Carolina State University). But the quality of a program is a function of the faculty.  
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Ethnic Studies, African-American Studies, and Chicano Studies have been under attack in this
country since their inception in the 1960s. If you starve these programs of faculty, graduate few
students, and don't provide support, the programs are not sustainable. Their viability can't be
maintained. Unfortunately, they wind up being pitted one against the other. We continually hear:
"The pie is getting smaller." But we see the administrative side is getting larger. There is money
out there. The question is whether there is the will to address the problem. I teach Criminal
Justice. In the Criminal Justice system we spend a lot of money on prisons, but there is little or
no return on our investment. But you will get a return if you invest in higher education.

On the issue of the reputation of our institutions. If you starve an institution of faculty
committed to education by not making it possible for them to get adequately compensated, they
will move or not come in the first place.

HBI's make up 3% of all institutions but graduate 25% of all minority students who attend
institutions of higher education. If HBI's were not there, many students would probably not be
going to college.  My high school counselor told me I was "not college material" and advised me
and my twin brother to go into the military or "learn a trade." Fortunately we had a mother who
told us that our counselor didn't know what he was talking about. I, on the other hand thought,
"But this is a white man with a college degree" who might be right. Thank God my mother was
insistent:  My kids are going to college. Both my twin and I applied late to a community college,
thinking we would not get in it. But they accepted us anyway. My mother probably saved my
life. It was 1964, and I had friends who didn't survive Vietnam. My mother also told me I should
always vote, because people died for my right to vote.

Student Success and Degree Completion

Graduation rates for HBI's are under the national average. If students come from a public
educational system which has not worked well for them, they will have different needs. In
California, most students (nearly 60%) come in to institutions of higher education with a need
for remedial math and English. If you don't realize this, students don't get a good education. If
you give them the opportunity and the support, however, they can succeed. But it costs money to
do that and in recent years we haven't wanted to spend the money to do this. There are vast
differences in student support.  In California we have learned that: "As the complexion of the
system got darker, the funding got lighter."

In the past, California's Master Plan for Higher Education allowed students to get educated
almost for free. Now there are big increases in tuition. Many students are forced to go to work to
pay this. Most of our CSU institutions don't have much dormitory space. Students thus have to
commute. Have you ever faced traffic in LA?  Depending on the time of day, a 10 mile trip can
take you 2-3 hours. This is particularly critical for the majority of our faculty who are adjunct or
contingent.  The managers have reduced the "tenure density" of our faculty by hiring more
faculty off the tenure-track. This leaves many "freeway fliers," who try to cobble together a
living by teaching at several different institutions each week. Can you imagine fighting the LA
traffic to try to get to different institutions?  You're dealing with a 13-14 hour day. Some are
teaching 6-7 classes in order to make a modest living. This affects the quality of the education
kids can get. How do you positively impact student success if you are on the road so much?
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We have learned that if students can identify with faculty, they have greater success. They have
role models. When I attended undergraduate school, I had two black professors at SUNY Stony
Brook.  They helped me challenge the notion that I was not "college material." In spite of limited
support, however, HBI's are producing doctors and lawyers. Without them, who's going to
provide for folks who actually believe in our polity? More of these young people are becoming
disgruntled with the running of the country.

Putting Students in Jobs - Placing them in Graduate Programs

An undergraduate degree today is like a high school diploma in the past. We need to be sure
HBI's have a spectrum of opportunities for students to be successful. In California we talk about
going beyond K-12.  We need to look at K-16 or K-20 and work together as a "system." We have
to recognize that we're all one system. We have to talk about a continuum because students
should not be stopping their education at the end of high school. Folks in K-12 have to
understand what they send students to and  it all has to operate in a coordinated way. It has been
a real challenge to get the system to think about working together.

We need one million graduates in colleges in the next 5 years. Where will they come from if the
state doesn't provide sufficient resources for equal access to higher education? From overseas?
Other states?  We have to ask ourselves whether or not we're doing the right things to meet the
needs of the state.

Finance and Affordability

HBI's have tried to keep their prices low. But because of that, they have a higher percentage of
students on Pell grants. If you keep tuition low and the state provides less money, faculty and
staff salaries will be lower than they are at other places. This has an impact on the quality of
education. The infrastructure will suffer also when state monies are lower. Beyond this, students
will go where they can get more "amenities." Boutique kinds of things that we wouldn't have
thought of in the 1960's, even the 1980s.  If you can't get WIFI, you don't go there. This impacts
recruitment and retention as well as quality of programs.

Endowments

HBI's don't have much in the way of endowments, if any at all. It has been said that PWI's eat
Brie, while HBI's eat cheddar. And in hard times, HBI's don't eat at all.  The lack of endowment
is an existential issue for HBI's.  HBI's not only are not thriving.  They are barely surviving. If
CEO's get a lot of money, it means you don't raise teacher salaries. And you go after part-time
faculty that you can fire or not re-hire at will. 

You can operate like a union and protect yourself like one. Use the AAUP for support, including
its REDBOOK policies. I want to applaud Scotty for bringing this meeting here. When we were
in Atlanta for the Assembly of State Conferences (ASC) meeting, he said we needed to do this at
an HBI, so that HBI's know the AAUP cares about them. Faculty are the lifeblood  of their
institutions. If you take away the faculty, you deeply affect the mission. But the truth is that
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everyone is important in support of what we do in  teaching and learning. Even student services
is in support of the academic role.  

What can AAUP do for HBI's? They are facing an existential threat. AAUP can support the 25%
of students whom they serve and graduate. AAUP can work to make it more likely these students
can find role models. I've had students say: "I want to be like you." I still wear a coat and tie.
That makes an impact. I get treated differently in this uniform than I do wearing casual clothes.
"If the students don't respect the messenger, they won't respect the message."

Question: What is your perspective on how successful a state college (Darton - a PWI) will be in
consolidating with an HBI (Albany State)?

Canton: That's a shotgun wedding.  It may be about "survival." But why not talk about how they
can thrive? Where's the plan for growth? When "integration" occurred, all black schools lost
something in the transition. "You can survive as long as you do it 'this way,'" they were told. 
How much of their identity will survive? You can lose the culture of the organization in some
instances.

Question: What about the make-up of faculty? If you have white professors teaching in the PWI,
how are black faculty received? African American professors here (at Fort Valley State
University)  have become a minority.

Lincoln University in Pennsylvania was mentioned. It was founded in 1854 as the nation's first
degree-granting HBI. Originally chartered as Ashmun Institute, it was renamed Lincoln
University in 1866 in honor of President Abraham Lincoln. During its first 100 years, it
graduated approximately 20 percent of the black physicians and more than 10 percent of the
black attorneys in the US.

Canton: Consolidation will create a predominantly white institution. This is the heart of the
existential threat to the HBIs. A physical space will be there, perhaps even a name, but it won't
be the same institution.

Comment: When you cut programs because of a focus on the number of graduates per year, you
put a workload strain on African Americans.

Comment: I'm the only African American faculty member in our Math Department.   When I
retire, there will be none. The likelihood we will hire another is nil because of the composition of
the search committee.

Scotty Scott: At AAUP meetings, almost all who attend are white. I view this as a problem that
will not solve itself unless we collectively solve it. I don't know how to fix this, but want to. We
apparently don't convey to black faculty that we can help them too. I feel challenged. How can
faculty in the AAUP more effectively work as allies with black faculty?
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Canton: I'm just grateful the question is being asked. Howard and Rudy have begun this process
for the AAUP.  So, what can we do?  I don't have all the answers, but I do know this - AAUP
must help HBI's survive or they will disappear from our American history and landscape. 

Comment: I'm the only African-American Political Science professor  on the campus.  Where's
the administrative leadership to ensure we have a more diverse faculty to provide role models for
students? Our President said we are looking to diversify our community. We mentor, in some
cases parent, and advise our students. Just how we are putting them in classes can be important.
If we learn that students are not morning persons, we need to get them into afternoon or evening
classes if they are going to be successful.   

Comment: Traditionally we do searches late. Yet this is when persons of color have already been
taken and are thus not available for us to consider.

Comment: I want to commend you for this outreach. At the University of Minnesota the
Chancellor held each institution accountable for diversifying the faculty. We don't like quotas
but to raise the level of awareness of our colleagues this can help.

Canton: We recognize there is implicit and explicit bias out there. We sometimes pull different
people in just to push them out when they don't fit our vision of ourselves. Where AAUP is  the
union, we must establish fairness and justice as guiding principles for our recruitment, hiring,
and retention processes. 

Comment: At Darton,  the institution set a requirement that all search committees attend to
diversity issues in their composition and operations.

Scotty Scott:  At our next regular meeting in March we will pick up this topic and determine
what steps we can take to address (and hopefully) solve this problem.

7.  PRESENTATION OF WARREN AKIN AWARD

Cindy Wheeler, Chair of the Warren Akin Award Committee of the GA Conference of the
AAUP, explained that Warren Akin had been a life-time member of the AAUP and a big
proponent of tenure and academic freedom. He was in the forefront of forming the Georgia
Highlands chapter when he passed away around the age of 36. The award, established in 1984, 
upholds the traits Warren Akin held so dear; and is presented when deemed appropriate to
persons who, like Professor Akin, have rendered outstanding service to education and the cause
of academic freedom.

Citing content from the letter from Shelly Elman  nominating GEORGE K. KIEH, Jr., Ph.D.,
Professor of Political Science at the University of West Georgia, for this award, Wheeler said:

Dr. Kieh began his work at the University of West Georgia as the Dean of the College of Arts &
Sciences in July 2010. He was hired at a time of low faculty morale; leadership of the College of
Arts & Sciences was unstable at the time of his hiring, having had three Deans in the span of
three years; and confidence in the University's senior leadership was at an all-time low. Dr.
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Kieh seemed to understand that the faculty felt as if it had no collective voice, and he took
immediate action once the academic year started in August. He was supportive of faculty and
acted on that support. After years of feeling a lack of transparency from previous Deans, the
feeling was that there was finally someone in the office who understood faculty governance and
listened to faculty ideas. And most importantly, someone who took many of those ideas and acted
upon them.  

As a Dean, he epitomized transparency and shared governance. Much of what he did in his short
time leading the College of Arts & Sciences is currently being done on a larger, University-wide
scale at UWG under our current President, Kyle Marrero, who just completed his third year at
the institution.

8.  OFFICERS' REPORTS

Scotty Scott (President)  explained that as Conference President, he represents the Conference
at the Summer Institute held by the AAUP in June, at a Governance meeting in Washington, and
Conference meetings, and is now an ex-officio member of the USG Faculty Council. He
explained that he has also invited the Chair of the USGFC (currently Victoria Smith-Butler) to
be an ex-officio member of the GA Conference. Although these links to the USG are important
to us and invaluable, Scotty reminded the group that there are instances in which the GA
Conference of the AAUP can operate more independently of the USG because we are not
officially a part of it.

As our representative, Scotty attended the annual meeting of the AAUP held in June. It included
a Legislative day when AAUP representatives meet with members of Congress. Scotty
commented that the most important thing at that meeting which he, Steve Anthony, Chris
Ziegler, and Elizabeth (Libby) Bailey (from Wesleyan College) attended, was meeting other
people just like us. We all have the same problems. Some have come up with ideas we haven't
and vice versa. We get up to four votes at the meeting. Others can just attend.  None of the votes
have been close. Most passed almost unanimously. This is also an opportunity to meet people
like Howard, Cecil, Rudy, etc., who hold leadership positions in the national AAUP.

The Summer Institute is designed to train individuals on what is in the AAUP Redbook. How
can you do things better?  Be a more effective advocate for faculty? This institute rotates around
the country and is held at different institutions, e.g., Long Island; Portland, OR; Denver; East
Coast. The date for it is typically announced in March.

Information is also exchanged about what we can do to help the viability of shared governance. 
Most institutions have Senates which are Senates in name only. They engage in "just talk, but no
doing." I get ideas at these institutes about what we can do. Our biggest institutions in Georgia
are UGA and Georgia Tech. We do have representatives here today from Georgia Tech. What
are we not doing that we don't get others here? What more can we do to help others? I'm always
open to new ideas.
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Comment: There is a defeatist attitude in the faculty at Georgia Tech - a sense that there is
nothing we can do, so faculty have decided they would prefer to do something else besides
support the AAUP.

Scotty: We got attention from the press about our stand on the situation at Kennesaw. What's our
next step about the KSU situation? Most likely we will ask for an investigation. It's important to
remember that in solidarity there is strength.

Shelly Elman (Vice President) - was not able to attend today's meeting.

Chris Ziegler (Executive Director)

I'll reinforce what Scotty said. I've been to national AAUP conferences and meetings. They are
really interesting. I've been going for 5 years and see the same people there all the time. Others
should be going. It's a great experience to see the AAUP at its best.

At the Summer Institute, more time is spent on collective bargaining issues than on issues of
concern to advocacy chapters. I'd recommend the AAUP change its programming for these get-
togethers to acknowledge to a greater extent the existence of our advocacy chapters. If you're a
first-time attendee, the national AAUP can pay your way. We only paid for two representatives
to go to the national AAUP meeting this past summer. The other two (Steve and Libby) were
first-time attendees and AAUP paid for them. Since we've been there in the past, they look for us
now. After a time, you can start to ask for favors as well. So it's to our advantage to have others
from our Conference go to these meetings.

So far as Committee A (Academic Freedom) issues are concerned, Chris reported that she has
fielded a lot of questions at KSU because she resides there. In the past six weeks, however, the
focus at KSU has been on the appointment of Sam Olens. Footage from students and faculty has
been on TV. Faculty come at it from one perspective while students have other issues. All that is
going on can be described as "educational" experiences, but the kind one never wants to have. 
Faculty and students at KSU did have some options and  can still take some action. The value of
the AAUP is that we are watching and looking. AAUP will support good decisions and not bad
ones.

Felix Tweraser (Treasurer)

Felix Tweraser distributed a copy of the Treasurer's Report from 3/6/16 through 10/15/16. It
indicated a balance brought forward of $24,949.39.  
   *Income received came from an ASC grant from the national AAUP ($1,516.66); Conference 
    dues received from the national AAUP ($2,288.28) and $500 each from Chris Ziegler and 
    Robert Scott ($1,000 total) = $4,804.94.
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   *Expenses included travel reimbursement for the following persons on AAUP business (Hugh 
     Hudson, Robert Scott, Steve Anthony, Chris Ziegler and Libby Bailey), a grant adjustment to 
     the national AAUP of $426, and $53.50 for the online edition of the Fall GA Conference 
     newsletter.

   *Total expenses were $4,815.46, leaving a 
   * Balance of $24, 938.87.

Scotty explained that the Conference has essentially one paid employee at the present time: 
Steve Anthony, our Government Relations Liaison. And Steve has agreed to work for a reduced
fee at the present time. If persons wonder who had the authority to approve expenditures, it is the
Executive Committee of the Conference, but we share what we are doing at General
Membership meetings.

8.  CHAPTER REPORTS
Augusta University: Scotty reported that the AAUP chapter at Augusta currently is a relatively
small one. A large number of faculty on campus are MD's but the chapter has not convinced
them there are good reasons to join the AAUP. The chapter holds monthly meetings which 
about 12 persons attend regularly. 
Columbus State University: Dan VanKley reported that  CSU is currently in the midst of a
Provost search. The search began in violation of CSU bylaws but the process has since been
realigned with them. CSU bylaws specified how searches were to be conducted and stated that 
the majority of those serving on a search committee were to be drawn from pools elected by each
college. At the outset of the search, however, the President appointed a Search Committee
without using the pools. When confronted with the discrepancy, he explained that he had been
unaware of the bylaws and procedures. To his credit, however, when the problem was pointed
out, he (Tim Mescon)  and the Senate worked this out.  
Another issue had to do with the addition of an evaluation of "collegiality" to standards of
excellence. Scotty mentioned that the AAUP Redbook has a statement raising questions about
such a criterion (see pp. 227-228). Brian Schwartz of CSU reported that he consulted with the
AAUP and got a detailed response. Dan mentioned that some departments have serious
infighting going on. Two rather cantankerous faculty in Math are particularly hostile to each
other. Some newer faculty felt threatened.  
The new president has scheduled Faculty Development activities in the welcome-back week
when school begins. The CSU AAUP chapter put on a panel about the importance of Academic
Freedom in the classroom during this time.
Georgia Highlands:
Cindy Wheeler reported that the chapter at Georgia Highlands is languishing because the
institution is spread over 5 satellite campuses in addition to the one in Rome. It is hard to
schedule a meeting under the circumstances, but the chapter is trying. One of the issues taken to
Chris Ziegler had to do with open source texts. Some faculty were feeling they were forced to
use these. A dean is micromanaging in some areas, leading to academic freedom issues being
discussed.
Georgia Tech:
   Abdul-Hamid Zureick reported that the chapter at Georgia Tech is currently inactive. Bill Hunt
has joined the AAUP, which now results in a total of 3 persons involved in the organization. 
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There is no strong commitment from them to be active again as a chapter, however. Other AAUP
members have either retired or left the campus.

Scotty: There's an advantage of having someone from off campus come to speak about the
importance of creating or reviving an AAUP chapter. Chris and I have put together some great
presentations and would be happy to visit any campus where there is interest in our doing so.

It was mentioned that people might resist having such a presentation on campus. Chris Ziegler
suggested that a more informal discussion, held, for example, at Manuel's Tavern, could be
considered.

University of West Georgia:
Felix Tweraser reported that the UWG chapter of the AAUP held a faculty forum in late Spring
dealing with campus carry legislation and Title IX issues. The UWG Title IX officer attended
and the chapter was able to have a productive exchange based on AAUP recommendations. 
Felix also reported that the chapter's executive committee meets with President Kyle Marrero
each semester and has the kind of transparent dialogue that enables it to more effectively "take
the temperature" of the university.
Georgia College & State University:
Craig Turner reported that the members of the AAUP chapter at GCSU are most active through
service on its faculty governance body called the University Senate. Last March, a university
Senate resolution was signed by the President of GCSU that reads as follows: The University
Senate endorses the use of the current edition of the AAUP Policy Documents and Reports
(Redbook) as the university guiding principles when developing or modifying policies and
procedures. When the centennial edition of the Redbook came out, the president bought copies
for all of his direct reports as well as university senate leaders. The Provost bought copies for all
academic administrators down to the department chairs.
Kennesaw State University:
Chris Ziegler reported that, before all the current controversy over the Olens appointment,
AAUP was involved to some degree with consolidation issues such as how the Senate would be
formulated, how committees would be constructed, etc. They were all "blindsided" by Dr. Papp's
resignation. The feeling on the KSU campus is that problems identified were things that needed
to be known and fixed, but shouldn't have led to Papp's resignation. This leaves persons on
campus believing KSU was targeted in order to make a place for Olens. Chris also reported that
she was told 8 weeks ago that the appointment of Olens "was a done deal."
Savannah State University:
Hasson Tavossi reported that he has only been a faculty member on this campus for two months
but has discovered that some on campus are not aware of what the AAUP does. He is in the
process of informing them of what it can do and, because he is so new to the campus, is trying
hard but cautiously to establish a chapter there.  
Darton College:
Victoria Smith-Butler reported that there is no chapter currently at Darton, but there is one at
Albany State. As a result, there will be a chapter at that institution once consolidation is
completed. 
University System of Georgia Faculty Council:
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Victoria Smith-Butler, current Chair of the USGFC, reported that the next meeting of this
Council will be on October  28th. Representatives from all the major institutions in the USG will
be present, except for UGA. Smith-Butler said the USGFC is concerned about the KSU issue
and was  also blindsided by the announcement of Steve Wrigley as the permanent Chancellor.
The USGFC was pressing for having a place at the table for such decisions (chancellor search)
before this happened. Dr. Wrigley will be in attendance at the USGFC meeting on October 28th.
Smith-Butler said she understood that Chancellor Hank Huckaby has disengaged from day to
day operations at the USG and that Steve Wrigley is now handling these. Dr. Crafton will also
attend the meeting on October 28th where talk will focus on several issues, including shared
governance and putting processes in place so as to preclude situations happening again as they
have at Kennesaw and at the USG level.
Smith-Butler also stated she considers it "unacceptable" that 10 of the 29 institutions have
appointed a representative to the USGFC instead of identifying someone elected by the faculty. 
Her goal is to find out where Wrigley stands on such issues and she offered to share the agenda
for the meeting with anyone interested in it. Anyone can Google USGFC and see the agenda by 
going to the USG website. Victoria invited people to come as a guest and requested that anyone
planning to do so let her know so a room adequate for the number of interested persons can be
assured. For those who don't know who their representatives are, she announced that the USGFC
website (http://www.usg.edu/faculty_council/) has recently been updated with this information.
Mercer University:
Bryan Whitfield reported that, three days prior to today's meeting,  he had  become the president
of Mercer's AAUP chapter. There is not much activity in the chapter, but there is some tension
after a senior non-academic administrator became involved in tenure issues.
Valdosta State University:
Peggy Moch reported that the VSU chapter is "limping along." There are not a whole lot of new
members coming in to the chapter. Many question what good it will do to be a member of the
AAUP. Members of the chapter do their best to recruit new faculty at meetings, but have not
been successful of late. There were some issues last year.  Peggy is Faculty Senate President this
year and their presidential search is going well. It's progressing well in part because the
membership of the search committee is well-balanced among faculty, staff, and students. The
chapter is looking forward to getting someone to take the presidency who has a "fresh face" and
can deal with the fact that a lot of faculty have been let go and ten faculty are having to handle
overloads as a result.
Bill Hunt said he thought the KSU chapter could give a one page summary to the Valdosta
chapter of what a chapter can do if and when its organization is needed. Many of us saw on the
news the results of having an active chapter in place at KSU.
Wesleyan College:
Barry Rhoades reported that Wesleyan's chapter is celebrating its one year anniversary. There
are twelve members from 60 faculty. Faculty in this initial group are fully promoted and tenured.
The faculty is getting younger in general, however.  Barry thanked the group for sending Libby
to the national AAUP meeting and for the large chocolate bar he won as a door prize last year. 
He mentioned that Wesleyan is looking forward to hosting the spring meeting of the GA
Conference and will seek to increase the attendance of representatives from private institutions
in the state. He mentioned that Wesleyan had had a nominal adherence to AAUP standards for
20 years. A presidential search took place this past spring. It was a fairly open search with
reasonable faculty participation. The big issues at Wesleyan currently are faculty salary equity
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and more active participation in the budget process. So far as workplace environment and faculty
governance are concerned he reported that Wesleyan seems pretty well off compared to other
schools.
Georgia Southwestern State University:
Chadwick Gugg reported that no chapter currently exists at Georgia Southwestern.
Fort Valley State University:
Juone Brown said she was happy to report that, because of its connection with the USGFC, Fort
Valley now has an AAUP chapter. Khan Chandras, very active in the past in both the Georgia
Conference and the FVSU chapter, has become a part of this chapter.  Juone said that previously,
she didn't see the GA Conference as a group with many people in it that looked like her. But the
presentations today meant a lot to her. Twelve faculty at FVSU have said they will join the
chapter, and 7 actually have already. Juone said she was excited about having a chapter and is
looking forward to things the group can do to get up and running.
Scotty reminded her that the national AAUP website has information about what a meeting looks
like, sample bylaws, etc.
Anne said she remembered Khan Chandras from GA Conference meetings held years earlier as
a regular attendee who made significant contributions to these meetings.
Meigan Fields thanked those present for their attendance at today's meeting and thanked Juone
for all she did to prepare for the meeting. She said she had been at FVSU for ten years. Prior to
that she had been at Tuskegee, but had never heard of the AAUP there. She understood that the
group has been perceived as "antagonistic" in some circles, but having heard the nature of the
discussions that took place at this meeting, she decided to become a member. Being in today's
meeting she realized that persons attending are willing to have conversations, not confrontations. 
She also said she was glad Dr. Jones had welcomed the group at the meeting and said that he has
been very supportive of faculty at FVSU.

9.  COMMITTEE REPORTS

Scotty expressed his disappointment that so many attending today's meeting are the only
representative from a particular institution. He also  noted that most of our Conference
committees - listed on the last page of the newsletter - are committees of one (i.e., the person
listed as chairing the committee). He encouraged the group to invite others to become involved.
He announced that the at-large representative from a private institution, Catherine Adams, has
left Paine College and is now teaching at the University of the Bahamas.  So the Conference is
hoping to find someone else to take her place.
He also noted that both Richard Lakes (GA Conference representative At Large/Public
Institution) and Michelle Haberland (Georgia Conference representative At Large/Either
Public/Private Institution) were unable to attend today's meeting.
Committee on Contingent Faculty
Scotty reported that he is a committee of one on this committee, in part because of his status as a
lecturer. He reminded the group that one doesn't have to be tenured or tenure-track to be
involved in the AAUP.
Committee F (Membership) and Committee R (Government Relations)
Steve Anthony heads both these committees. His report on Committee R will follow (see below). 
Hasson said he would like to serve on the Membership Committee.
Committee W (Status of Women)
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Scotty announced that Marian Meyers had been chair of this committee but, for personal
reasons, will be stepping down. For those who might be interested in serving on this committee
and want to know what Committee W does, he explained that it focuses on gender equity issues
in the profession. There is also a national AAUP Committee W and whoever chairs our state
Conference committee can get involved with national counterparts throughout the country, as
Marian did. Peggy Moch expressed an interest in serving on this committee.
Committee on Sexual Diversity and Gender Identity in Higher Education
Lara Willox continues to serve as chair of this committee, but was not present at today's meeting.
Committee on the Economic Status of the Profession
Ian Fletcher is current chair of this committee, but was not present at today's meeting. Scotty
noted that the national AAUP provides salary equity information annually.
Newsletter
Anne Richards continues to chair this committee. Anne mentioned that the last newsletter went
out with a link to the USGFC that she learned from Craig Turner was somewhat obsolete. Dan
VanKley was able to alter that link [found on page 1, column one, at the bottom] so the most
recent newsletter on the GA Conference website is accurate and up-to-date. 
Warren Akin Award Committee
Cindy Wheeler is current chair of that Committee and made the presentation to George Kieh
earlier at today's meeting.
Webmaster
Dan Van Kley of Columbus State University continues to serve as the Conference webmaster.
Committee A (Academic Freedom)
Chris Ziegler explained that, as chair of Committee A, she fields issues faculty have in which the
AAUP might be interested. She said she has gone from not having anything to do along these
lines to being completely overwhelmed at times. "99% of the time, when faculty contact me,"
Chris said, "it's not an AAUP issue." "If it's not shared governance or academic freedom," she
said she  may offer suggestions or interpretations regarding the content of their faculty
handbooks. A lot of times, what people are complaining about are well within the guidelines of
their Faculty Handbook. In such cases, there's little or nothing the AAUP can use in their
defense. In light of this, Chris stressed the importance of having someone in the AAUP  on hand
whenever faculty handbooks are revised.
Chris also explained that, in the distant past, the person serving as Chair of Committee A and the
person serving as the Executive Director (formerly Executive Secretary) of the GA Conference
were two separate individuals. In the last 40 years, however,  the same person has served in both
roles. (Hugh Hudson held both more recently and before him Don Wagner took on both.) Scotty
mentioned that the Conference would like to revivify Committee A, possibly with multiple
members serving on it who have the knowledge or availability to respond to different issues. For
those not feeling confident enough to handle this, he reminded them that the national AAUP can
provide assistance and resources. If someone requests Committee A help, and one AAUP
member is more readily accessible (lives closer by, has more time or knowledge to assist),
perhaps that person can be the primary contact person. If there are three involved, it might be a
good idea for all three of them to be informed about what's happening. Or, we could have one
person at three different institutions with a chair who keeps the President and Executive Director
informed about what's going on.
Chris said she'd like to propose that the two positions (Chair of Committee A and Executive
Director) be separated. She said she'd love for someone to volunteer to do the Committee A
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work, and she volunteered to train the person. She, herself, felt she learned as she went along
once she became responsible for Committee A work. Anne mentioned that she had brought
copies to today's meeting of prior issues of the newsletter that dealt with issues of Faculty
Governance and how faculty handbooks could be revised in accordance with AAUP policies and
procedures. She also recalled that, during a meeting of the Assembly of State Conferences (ASC)
in Atlanta, it was recommended that each campus have a person designated to handle Committee
A matters.  In the past, this person has typically been the chapter president. Chris mentioned that
Chapter presidents should know whether a given issue is addressed in their faculty handbooks
and should be sufficiently informed about grievance procedures and other means of conflict
resolution on the campus that they can provide advice and counsel to faculty on their campus. 
That would leave Chris, Scott, and the national AAUP as backup. The only reason a given case
should be sent directly to Chris is if there is no AAUP chapter on a given campus. 
Chris then invited any who might have an interest in serving as Committee A contact persons to
let her know.     
10.  Government Relations Report - Steve Anthony
Steve reported that he has been in touch with several people to get sponsorship for the
retirement bill that the GA Conference has been seeking to have passed for several years now. 
This is a bill that allows a one-time change from the ORP (defined contribution) retirement plan
to the TRS (defined benefit) retirement plan. Seeking passage of this bill involves varying
stages.  The bill has to be introduced the first year of a two-year term. Steve reported that he is in
the process of determining whether or not the chair of the Judiciary Committee in the House
might take this on. It passed through the House two years ago, but then a vote came up to
reconsider its passage. Four years ago, Hank Huckaby introduced the bill when he  was a
member of the House. When it was considered by the Retirement Committee in May, members
voted the bill down. It's a tough issue. If things can be changed by conversations Steve has with
legislators, we have a decent chance of getting the bill out of the house and into the Senate in
2017. That would mean it could be voted on in 2018.
So far as the gun bill is concerned, Steve expects it will come up again this year. Scotty asked if
the bill would only be applicable to public institutions and Steve said that was the case. Steve
noted that all involved with higher education opposed the bill last year and ultimately the
Governor vetoed it. For those who believe their legislative representatives are open to reasonable
discussions on the matter, Steve encouraged them to talk with their representatives about their
concerns related to whatever legislation is proposed. Question:  Would the Governor sign the
gun bill if small changes were made to it? Steve responded "Yes, but what is a small change? 
The big sticking point is a big change and neither side will relent.  Those supporting the bill will
not put in all safeguards others want, and the Governor will not give in due to a variety of
factors."
The budget remains a big issue. It goes through a multi-step process. Chris said she still hears
talk about changing the formula for the budget, gearing it to graduation and not enrollment.
Victoria Smith-Butler reported that the USGFC has asked both Chancellor Huckaby and Vice
Chancellor Davis about this and hopes to get clarification on the matter.
"Religious Liberty" Bill. Steve reported that this bill will come up again, but the Governor will
not reverse his position on it. Chris said she sat through the BOR meeting that discussed the
matter and there were 2 vetoes against the bill in order to save the film industry. The fervent
Right, otherwise known as the Alt-Right, is not expected to give up on this, but, because of the
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money involved, there will be opposition. This is an issue about which AAUP members should
remain vigilant and be ready to take action.
Campus Safety. Statements made by Earl Ehrhart, Chair of the Subcommittee on
Appropriations for the Legislature, have led issues related to Title IX to spill over into the
legislative arena. Ehrhart was so displeased with how sexual assault had been handled on the
campus of Georgia Tech that he told the President of GA Tech that if he didn't stop being so hard
on those accused of sexual assault, Ehrhart would see to it that appropriations for the university
would be withheld. He also made derogatory comments two weeks ago about faculty, staff and
students protesting against the appointment of Sam Olens. He referred to them as "a parade of
hypocritical, intolerant, bigoted ignorance on display for all to see from this hate group. They
lash out with intolerant hyperbole and lies against a good man and claim that they are tolerance
and inclusivity paragons.. . . their own words convict them as the intolerant bigots against all
who disagree with their narrow cultural orthodoxy." He will push back on a variety of things we
are for and has been actively involved in efforts to emasculate higher education in the state.
Re:  The appointment of Sam Olens. Steve summarized what the Conference has done with
regard to this appointment.  He initially sent out an email report about what was happening. The
Conference then sent a letter expressing its concern about an appointment, rather than a search
committee, being used to name the president. AAUP National also sent a letter promoting the
practice of a KSU presidential selection process using a search committee rather than an
appointment.  These letters were acknowledged at the BOR meeting where the appointment was
finalized. A copy of the Conference letter was also sent to the national AAUP. Steve also
mentioned that the Conference will pursue various options with the national AAUP and
accreditation bodies.
Changes at the BOR. Steve commended Hank Huckaby for his support on matters of particular
concern to the AAUP in Georgia. "He is a friend of Higher Education," Steve asserted, as well as
being a personal friend to him. Many of his staff have spoken to us and been supportive of our
efforts as well. Persons in the Conference should understand, however, that the Governor "runs
the show" in Georgia. Even people appointed by other sources have to be approved/chosen by
the Governor. The Governor chooses those who serve on the BOR and the BOR selects the
Chancellor. The Governor will state very clearly what he wants.The matter with Olens is a prime
example of something being driven from the top. Given this reality, the most we can hope for is
to get someone on our side. Erroll Davis started out as Chancellor rather unsupportive of faculty,
but sounded like a charter member of the AAUP when he left the office. Now the Governor has
picked Steve Wrigley. Steve Anthony said he has known Wrigley since the 1980s when he was
the Executive Chief of Staff for Zell Miller. Wrigley has a doctorate from Northwestern. He is a
"consummate politician," and a friend of Higher Education. He believes in shared governance. 
But, just like Hank Huckaby, he can only do so much on his own. He is not afraid to make
decisions on his own, however. He is tough but imminently qualified. He is a good administrator
and he will continue to fight for pay raises (as Huckaby did).

Question: Will he continue consolidation and formula funding?

Steve: He will do what the budget requires. The impetus for every consolidation has been a
school in financial difficulty.
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Comment: This is the first year I saw a difference in my pay. The Chancellor listened to us. Do
you think Steve Wrigley will do the same?

Steve: Hank Huckaby didn't back off. He said faculty needed more salary.

Anne: I've become aware that the legislature is putting pressure on schools to see how much they
spend on diversity issues.

Steve: Yes, they look at everything.  I don't know where they find the time to get into all the
things they look into. A lot is spoonfed to them by ALEC - the American Legislative Exchange
Council, a think-tank for the Right wing.

Trigger Warnings. This is another matter for us to be aware of. It is out there, but has no
gravitas yet. Become versed in this. It will be the basis of how a member of the faculty could be
fired. The crowd that wants to strip higher education of its identity will seek to use this to get rid
of faculty. Things will get worse with regard to this issue. The AAUP put together a "white
paper" on it about 8 years ago. For those unfamiliar with the nature of the issue, Steve explained
that some take the position that, because the feelings of students are so tender, colleges and
universities have to make sure faculty don't do something to cause their institutions to be sued by
a student. This has resulted in concerns that we shouldn't do anything in the classroom to offend
students, even if we're talking about civil rights, post World War II, murder, or rape. You've got
to warn your students that you'll be engaging in these subjects. And, once they are forewarned,
they can leave the classroom when such topics are being discussed, and not be penalized. Many
schools are recommending faculty put something on their syllabi to address the matter.
Anne said that, in some ways, the issue reminded her of the practice of getting "informed
consent" from students before involving them in a research project. These types of matters are
routinely dealt with by Institutional Review Boards (IRBs)  reviewing research projects.
Scotty: AAUP says the matter should be left up to professors. If it's mandated that "trigger
warnings" are to be included in syllabi, this is a violation of academic freedom.
Steve Anthony: Either way, faculty can get caught up in problems.
 Comment: If a student is allowed to leave the classroom, there is no accountability in terms of
assessment. If you can't test a student over given issues, the next thing you know people will be
saying you probably shouldn't address them at all. That's left-handed censorship.

Steve:  That's back-door censorship.

The November Election. [NOTE:  All this was discussed before Election Day.  How wrong we
were!]
There is a lot of talk about the election in terms of who will vote, what the turnout will be, etc. In
the primaries, approximately 53 million votes were cast in total in both parties. 15 million of
those votes were for Clinton. 13 million were for Trump, which is thought to be his high water
mark. In the year 2000, Al Gore got the most votes - more than any in the history of the country:
50.9 million votes - and about 104 million people voted.

In 2004, George Bush broke this record. He got 62 million votes. John Kerry got 59 million - out
of 122 million votes cast.
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In 2008, Obama broke the record again, getting 69.5 million votes to McCain's 59.9 million out
of 130 million votes cast.

In 2012, Obama got 65.9 million votes to Romney's 60.1 million out of 128 million votes cast.
The high water mark, the two highest vote totals in the history of the country, came in Obama's
first and second campaigns.

In 2016, Steve said he thought about 127 million people will vote - the third highest total ever. 
But there will be a big drop on the Republican side. There will be an increase in votes for Trump
from people who generally don't vote except in a blue moon. Independents usually get 3-5%. 
Perot got 19%. Clinton may get 62 million votes to Trump's 59 million out of 127 million votes
cast. Currently, it seems likely she will win the Electoral College by 80 votes or more. It won't
be a blowout on the popular vote. This, Steve reported, is his "educated guess." Questions
remaining are: Will the results be challenged? Will the matter go to court?

Question: Do you think Jason Carter will run again in a couple of years?

Steve Anthony: I don't know.  The state is hard-core red right now. Jason and Michelle Nunn are
tremendous candidates. They got the same number of votes other candidates in their party got,
but the ceiling in Georgia for Democrats is now 44-45%. Obama got a little more than that in
'08.  Republican and Democratic parties in Georgia aren't as important today as they have been
in the past. Individuals can run their own campaigns without the support of their parties.

11. NEXT MEETING
Scotty noted that our next meeting will be held at Wesleyan College. Possible dates are March 4,
11, 18 or 25. Wesleyan will choose the date. He also announced that he is organizing an ASC
meeting of Conference Presidents in the Southeast region that will include HBIs and Clayton
State University as well since its student body is similar to that of HBI's. [NOTE:  After the
meeting Wesleyan chose March 18th as the date for our spring meeting.]

12.  Follow-up to Appointment of Sam Olens,
Scotty reported that the GA Conference will ask the National AAUP to do an investigation of
how search processes are conducted at the 29 institutions in the USG. We leave it to them to
determine whether they consider it appropriate to sanction the BOR. In the past, their policies
would lead them to sanction the institution rather than a governing board, but in this case KSU
was a victim.

Anne Richards read from her notes about what the Executive Committee of the GA Conference
had agreed to by consensus to share with the national AAUP:

1. Request that the AAUP conduct a national survey similar to the one Craig Turner put together
for the University System of Georgia - to determine how many presidential appointments are
made via a search process and how many by-pass a search process. This would provide an
opportunity to see if there is a national pattern or trend away from search processes. If such a
trend is found, the AAUP could perhaps find a way to take some type of relevant action instead
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of implementing a sanction policy that currently puts the blame on institutions that have been left
out of the process altogether. 
2. Provide the AAUP with specific examples of blatantly political appointments, e.g., FSU, West
Florida, College of Charleston, Valdosta State University, East Carolina University.
3. Explain how existing AAUP policy at the national level presents a conundrum for institutions
of higher education. Is there a means by which the national AAUP can change its policies to put
the blame on those actually making these decisions rather than on the institutions themselves? 
Can the AAUP change its model to meet this problem?

It was noted that Dan Van Kley had underscored in the Executive Committee meeting that our
primary issue is that our BOR is not following AAUP standards. In fact, it is flagrantly violating
these standards. This is the case we need to make. In light of this, Dan said he believed that
looking at what is happening in other states might divert attention from our problem here in
Georgia.
Scotty suggested during the Executive Committee meeting that we discuss the matter with
Howard Bunsis and it was agreed this was a good idea. It was learned that Howard had said he
believed the national AAUP could sanction the Board of Regents rather than the institution.
Dan Van Kley said he thought the whole USG should be sanctioned since 1/3 of presidential
appointments are in violation of AAUP policies. If this is not enough to sanction the System, he
didn't know what is. There would have been no problem in the eyes of AAUP members if there
had been a proper process.
It was mentioned that only a portion of the current BOR policy is out of compliance with  AAUP
policies and procedures. This is the part that gives the Chancellor and the BOR chair the
authority to decide if a search committee should be appointed. It was also mentioned that the
USG is also out of compliance with AAUP guidelines in the way consolidations have been
handled.    SACS also has guidelines for consolidation and these might be addressed as well.

Comment:  I served as Chair of the Presidential Search Committee in 2013 on the FVSU campus
and had an opportunity to talk with Steve Wrigley, who has been named the new Chancellor of
the USG. Any evaluative remarks made by a Search Committee are considered only a
"recommendation" to the USG.

Steve Anthony described what others have surmised about why things happened as they did with
regard to Sam Olens. Sam was Attorney General in Georgia but wanted to run for Governor. 
Other representatives wanted to run. Meanwhile, Secretary of State Brian Kemp wanted to run
for Lieutenant Governor. Some don't like Olens.  He issued a directive the right wing of the party
didn't appreciate. They made him aware he wouldn't get to be Governor as a result. He then went
to Governor Deal and made a deal. But Georgia law has a sentence in it about vacancies. If a
position is vacant at a certain time, the Governor can appoint a replacement. To get things done
in time Olens resigned effective at a certain time, and by 3:30 that afternoon his successor was
named. There wasn't time for a 9-month search in this scenario.
Comment: The search at FVSU cost $65,000.  We can't correct the past, but can put safeguards
in place for the future.
Comment: Accreditation agencies (like SACS) allow public comments, but if you make
comments about accreditation issues at my institution, you can be fired. Faculty put themselves
in jeopardy if they criticize their own institution to their accrediting agency.
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Steve Anthony: At a legislative meeting, Ehrhart once asked an accrediting agency
representative  what authority that body had to do anything regarding schools. If you have a
problem with SACS, tell  us what it is and we'll handle it, carefully. Everyone wants a clean
audit and schools involved in consolidations may be better off going through it.
Scotty:  I will ask Anne to come up with a draft.  Should we add in consolidations?  Or keep that
issue separate?  
Steve Anthony: I suggest keeping it separate.
Question: Is the Darton with Albany State consolidation for the survival of Albany State?  When
the consolidation between Atlanta University and Clark College took place, it was for the
survival of both. Was Darton financially set? Was this done to save Albany State? The possible
consolidation of FVSU with Southwestern or with Bainbridge was considered. There are a lot of
political movements in the area. Albany State always viewed Darton as a competitive  presence
in their area.
Comment: I'm fine with consolidation going through.  I just want it to go right.

Scotty: The AAUP has a statement entitled "Governance Standards in Institutional Mergers and
Acquisitions" (pp. 311-32 of the Redbook) which states that "full involvement of the faculties of
both institutions should begin early in any course of discussion that appears likely to eventuate in
an affiliation" and that "any final commitment bearing on institutional affiliation made without
full faculty involvement would be inimical to the principles set forth in the Statement on
Government  and the statement on The Role of the Faculty in Budgetary and Salary Matters."
Chris asked if faculty were upset about the fact that consolidation was required or that it was
required with no shared governance involved.
Comment:  Albany State didn't want to merge with Darton. It was a shot-gun wedding. They are
in two different geographical locations. IT groups on the two campuses are not communicating
effectively with one another. I can't schedule classes. Neither institution was involved in that
merger. It's a little touchy in that Albany State is in trouble and needed help.

Scotty: Is it the consensus of the GA Conference that we solicit an investigation from the
national AAUP pertaining to presidential searches? MOTION (Richards/Ziegler):  that we
solicit an investigation from the national AAUP pertaining to presidential searches. Passed on a
voice vote with no opposing votes.

Second question - should we include in that the issue of mergers? Have a separate statement? 
Not do either?

MOTION (Moch/Gandolfi): that we look at the search issues separate from the
merger/consolidation issues but send both forward to the national AAUP for review. Passed on a
voice vote with no opposing votes.  
MOTION (Moch/Turner): that the wording of these two issues (presidential searches and
consolidations) be agreed to by an electronic discussion over email following this meeting. 
Passed on a voice vote.
Someone expressed concerns about how a dual-sector mission in a consolidated institution
handles votes for tenure and promotion. How is it decided which category certain faculty are
placed in and what expectations are to be applied to them once two institutions are consolidated? 
Someone mentioned that in the consolidation between Georgia Perimeter College and Georgia
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State University, the access mission was consolidated with another and that led to a change  in
promotion and tenure policies. A dual-sector mission decision allows for different expectations
for tenure and promotion.
Scotty announced that the program review process will be the focus of our meeting in the spring.

There being no additional business, the meeting was
ADJOURNED at 3:48 pm.

Respectfully submitted,

Anne C. Richards
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