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NOTES 

 

Present: Steve Anthony, Georgia State University; Libby Bailey, Wesleyan College; Juone 

Brown, Fort Valley State University; Holly Boettger-Tong, Wesleyan College; Matt Boedy, 

University of North Georgia; Katherine Bryant, Emory University; Pat Carter, Georgia State 

University; Joe Corrado, Clayton State University; Melanie Doherty, Wesleyan College; Tom 

Ellington, Wesleyan College; Ian Fletcher, Georgia State University; Rick Lakes, Georgia State 

University; Peggy Moch, Valdosta State University; Barry Rhoades, Wesleyan College; Anne C. 

Richards, University of West Georgia; Robert (Scotty) Scott, Augusta University; Hasson 

Tavossi, Savannah State University; Craig Turner, Georgia College & State University; Dan Van 

Kley, Columbus State University; Mark Watson, Clayton State University; Bryan Whitfield, 

Mercer University, 

 

1. Scotty welcomed the group to the General Membership meeting of the GA Conference of the 

AAUP at 9:30 am, outlined the agenda for the day, and explained that the reason we have these 

meetings is to hear about the concerns and activities of persons on campuses across the state. 

 

2. Dr.Matt Martin, Dean of the Faculty at Wesleyan College, welcomed the group to the 

Wesleyan campus. He explained that he serves half-time as an administrator, half-time as a 

member of the faculty, and is a member of the AAUP. He also mentioned that he was bringing 

participants a welcome on behalf of Wesleyan because the Provost of Wesleyan was in China 

and the President of Wesleyan was helping clear out a creek as part of a service day event. He 

explained that AAUP is new at Wesleyan as it was founded on the campus last year. As an 

English Professor, he said he often focuses on stories, and wanted to share one with us.  An 

incident occurred on the Wesleyan campus this winter in which a student from Pakistan serving 

as an RA received a message that read:  "Go home immigrant. #Trump."  When others rallied to 

the RA's support, they received racial slurs.  This was hard for the Wesleyan community, Martin 

stated.  As a result, the entire campus took a day off and Professor Holly Boettger-Tong helped 

faculty, students, and staff work through the issues.  Most heartening were the ways in which 

students and others on campus tried to find ways to become actively involved in what was 

occurring.  This, Martin said, he considered "directly analogous" to the work of the AAUP.  

 

Martin went on to say that, for years,  Libby Bailey had been talking about the possibility of 

founding an AAUP chapter on campus.  And, while he was aware that some have expressed fear 

about the prospect of an AAUP chapter coming into being on other campuses, he said it has been 

a "great experience for us."  The administration is very supportive and it has turned out to be a 

positive way for the faculty at Wesleyan to connect with others around the state and the country.  

"We all face challenges," Martin noted, and "AAUP can assist in channeling activism" related to 

those challenges in productive ways.   
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Beyond the above, Martin invited those attending today's meeting to enjoy their time on 

Wesleyan's beautiful campus and to bring any questions or concerns to Professor Barry Rhoades, 

who had handled organizational matters related to hosting the group's meeting on the Wesleyan 

campus. 

 

3.  Scotty Scott thanked those on the Wesleyan Campus for hosting today's meeting, 

including Barry Rhoades and Libby Bailey. He also explained that to form an AAUP chapter 

requires seven members and that the national AAUP website provides helpful information about 

how to develop a charter, constitution, etc. Also listed on the national AAUP website are the 

names of persons who can be contacted for assistance in chapter development. Scotty further 

reported that the newest AAUP chapter to form in the state is College of Coastal Georgia, 

although no representative was able to attend today.  He emphasized that sometimes there is a 

limited number of persons on a given campus who happen to be AAUP members, but a sufficient 

number to form a chapter once consolidation occurs. 

  Scotty reminded the group that our meetings are open meetings and encouraged those in 

attendance to invite others (including non-members) to attend future meetings.  Non-members 

are welcome, and can do everything members can do as participants in the meeting, except vote. 

He stressed that those of us who've committed to membership are also committed to the 

principles of academic freedom and shared governance as well as what these principles mean in 

relation to, and how their absence affects, the everyday work lives of faculty.   

 

4.  Introductions. Those in attendance introduced themselves to each other - providing their 

names and institutional affiliations.  

 

5.  The notes/aka minutes taken by Anne Richards at the most recent meetings of the GA 

Conference, held 3-5-16 and 10-15-16, were considered.  These had been sent out to the 

membership online soon after each meeting took place.  Due to their length, only a handful of 

paper copies were provided at today's meeting.    

   MOTION (Anthony/Turner):  to approve the notes taken 3-5-16 as distributed.  Passed on a 

voice vote with no nay votes. 

   MOTION (Moch/Turner):  to approve the notes taken 10-15-16 as distributed.  Passed on a 

voice vote with no nay votes. 

 

Someone asked if a copy of these notes goes to the national AAUP office. Response: They do 

not. 

 

6.  Scotty then introduced our Keynote Speaker:  Dr. Irene Mulvey of Fairfield University in 

Connecticut. Scotty explained that when he began going to national AAUP meetings, including 

the Summer Institute, one person he saw there repeatedly was Irene. She was also the Treasurer 

of the Assembly of State Conferences (ASC) and he had heard her speak on the topic of how 

chapters could be re-energized and improved.  Her topic for today's presentation was:  "Threats 

to Academic Freedom in the Current Political Climate and Organizing to Resist." 

 

Scotty said he invited her to speak to our Conference quite some time ago, and she readily 

agreed, but put off doing so until she was back from a scheduled sabbatical. He further explained 

that she was employed at a school, like Wesleyan, that was a private college in Connecticut.  By 
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law, he stated, private institutions nationwide are not allowed to unionize.  Her chapter is "wildly 

successful," however, in that most faculty there are members of the AAUP. 

 

Mulvey thanked him for his kind introduction and noted that Scotty was in attendance at national 

AAUP meetings as often as she was. She also explained that they had agreed that a good topic 

for today was what the faculty, chapter, and AAUP can do and what is being done and could be 

done in a private institutional setting in order to channel activism. 

 

She described the history of the Welfare Committee/AAUP at Fairfield University, saying "We 

do what we do because of a long tradition of being organized.  We have a culture of joining."  

Other institutions "have to figure out what will resonate with" their own faculty to address the 

current political climate and recent attacks on academic freedom. 

 

The Current Political Climate 

 

"We're living through some very strange times," Mulvey asserted. In academia, we strive to 

address problems through the application of expertise.  The stock and trade of academics are 

their scholarly skills and honest effort to establish the truth and to do so by bridging a wide 

variety of fields - science, research, arts, journalism, etc.  Yet everyone who produces knowledge 

and seeks the truth these days seems to be "in the line of fire."  Truth and truth seekers are often 

under attack and labeled as "fake news."  And "so much is going on these days that it's hard to 

keep up."  The only upside Mulvey said she sees to this is that "disastrous policies can help 

persons organize in protest." 

 

Academic Freedom Is Under Attack 

 

For us in academia, Mulvey said, "the attack is really on academic freedom,"  Academic freedom 

includes the freedom to: 

   * teach, both in and outside the classroom;  

   * conduct research and to publish the results; 

   *address any matter of institutional policy or action whether or not as a member of an 

     agency of institutional governance; 

   *address the larger community with regard to any matter of social, political, economic,  

     or other interest without institutional discipline or restraint, save in response to fundamental 

     violations of professional ethics or statements that suggest disciplinary incompetence.  

 

In its 1940 Statement of Principles on Academic Freedom and Tenure, the AAUP holds that 

"Institutions of higher education are conducted for the common good and not to further the 

interest of either the individual teacher or the institution as a whole.  The common good depends 

upon the free search for truth and its free exposition."  Mulvey went on to say, "Academic 

freedom is not secure without tenure.  Tenure is not safe without shared governance.  And shared 

governance is not secure without due process."  
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Recent Attacks on Academic Freedom 

 

There have been national attacks on academic freedom, including the Professor Watchlist;  

legislative moves in Iowa and Missouri to eliminate tenure; and a bill in Arizona which forbids 

educational institutions from offering courses in Social Justice.  In North Carolina, the 

(Republican) Governor (McCrory) had the lawfully delegated authority to appoint members of 

his cabinet without legislative approval,  appoint trustees for the University of North Carolina, 

and oversee the state Board of Elections. When a Democrat (Cooper) unseated McCrory in the 

last election and was elected to the Governorship in his place, a special meeting of the 

Legislature was called at the close of the legislative session in which the above powers were 

usurped from the Governor and shifted to the Legislature. All such attacks, Mulvey said, are not 

only attacks on our democracy, they are also "attacks on the autonomous functioning of 

universities."   

 

The Professor Watchlist is not a new phenomenon, Mulvey stated. Formerly, David Horowitz 

created a list of what he considered the 101 "most dangerous academics" in the country.  

Turning Point USA, founded January 2012 by Charles Kirk, operates the Professor Watchlist. 

The group claims it seeks to "identify, educate, train, and organize students to promote the 

principles of fiscal responsibility, free markets, and limited government." It also claims to 

introduce students to what is "true," and, according to Wikipedia, engage in efforts to "push back 

against intolerance and counter" discrimination against conservative students  and leftist 

propaganda in higher education classrooms. The organization maintains one can get on their 

website only if CampusReform.org approves this. It provides publications and other supplies, 

leadership training, and field staff support to increase conservative activism in higher education.  

 

Mulvey said she discovered that many of the above organizations are linked to  Project Veritas, 

created by James O'Keefe, an American conservative political activist who became known for 

secretly taping interactions at Planned Parenthood.  Any persons looking at the Professor 

Watchlist, Mulvey said, "will see a load of bunk."  Mulvey then asked if any attending the group 

had heard of these organizations. One of the persons present at the meeting said that he was on 

the Professor Watchlist because of a stand he has taken against legislation allowing guns on 

campus.  As Mulvey explained, being on such a list is an effort to intimidate and silence faculty - 

to say, in effect, "We're watching you."  Contact information for people on the list is displayed 

online, sometimes accompanied by a photo, which enables those listed to be harassed by others. 

 

Mulvey recommended reading an article in the New York Times entitled: "Professor  Watchlist Is 

Seen as Threat to Academic Freedom," by Christopher Mele, written November 28, 2016. 

 

In essence, Mulvey, summarized, these organizations take the position that "students have a right 

not to have their most cherished beliefs challenged." 

 

Recent AAUP Responses 
 

AAUP's response to the above (and more) has included the following: 

 

   * Inviting individual faculty to add their names to the Professor Watchlist (which now  
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      includes over 12,000 faculty); 

  * Publishing a new AAUP statement on targeted online harassment of faculty; 

  * Inviting faculty to sign an AAUP statement of solidarity against the discriminatory travel ban       

     proposed by the present administration,  entitled Stand Against the Ban; 

  * Encouraging faculty to join the March for Science, to be held on April 22, 2017 (AAUP is a  

     partner with the March for Science); 

  * Inviting faculty to sign on to an open letter to chairs of committees and ranking members of    

     the House and Senate Budget committee, calling on them to oppose proposed budget cuts in    

     science, research, and the arts in the recently-released White House budget. 

 

What Can Individual Faculty Do About Issues of Concern to Them? 

 

Mulvey explained a case that led to a faculty member becoming more active at the national level 

in the AAUP. In 2010, Virginia's Attorney General, Cuccinelli, initiated a climate science 

investigation and demanded records held by the University of Virginia related to grant 

applications for research by leading climate scientist, Michael E. Mann.  Cuccinelli claimed 

Mann had possibly violated state fraud laws. As a result, Mann faced demands he be fired, and 

threats against his life and his family. Ultimately, the charges were found to be groundless. Mann 

now serves as a member of Committee A (Academic Freedom and Tenure) for the national 

AAUP. 

 

Mulvey offered the following suggestions for what individual faculty can do when they or their 

colleagues are under attack: 

   * Connect with the AAUP.  Belonging to the AAUP is an important first step.  Those who are    

      members and are involved in campus chapters have a lot of tools their institutions can utilize  

      on the AAUP website, and the Academe blog. 

   * Create a culture of joining.  The organization of faculty at Fairfield University comes from a  

      tradition of "everybody joins."  Of 250 eligible faculty, 173 are members of the AAUP,  

      which is just under 70% of the faculty.  Encouragement to join comes through a variety of  

      means. Payroll deduction is important.  Full Professors pay $26/month or $312/year to the  

      AAUP via payroll deduction.  $216/year of this amount goes to the national AAUP and  

      $96/year goes to fund the campus chapter.  Associate professors pay $11/month or  

      $132/year, with $48 of this going to the campus chapter.  Assistant professors pay $5/month  

      and the campus chapter subsidizes their National dues. 

 

These days, Mulvey stated, "there is serious concern about what's going to happen with 

collective bargaining chapters." People were worried about last year's Supreme Court decision 

(against unions being able to collect union dues from those who do not wish to pay them).  "At 

my school," Mulvey noted, "173 faculty pay dues." At a union chapter in Connecticut, real 

members pay full dues, but some who don't want to join the union pay only "agency fees" since 

contract negotiations on their behalf are carried out by the union.  Recently, the Supreme Court 

was asked to deal with a case claiming that agency fees are unconstitutional.  Because the vote 

on the court was tied 4:4 the agency fees are still in place.  It would have been a huge blow to 

unions if they had lost this vote but it wouldn't affect the faculty at Fairfield because all on that 

campus who are members of the AAUP want to be members.  In this sense, the Fairfield chapter 
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is much stronger than a union chapter.  All Fairfield members believe in the AAUP with all their 

heart and soul, Mulvey stated. 

 

Other things the Fairfield AAUP is doing to promote and sustain membership include the 

following: 

   * They produce (union-made) buttons and t-shirts that say "We are One Fairfield." 

      To buy one as a member costs $5.  A faculty non-member pays $12. A Student, Staff, or  

      Adjunct faculty member can purchase one for $10.  And the fee for an administrator is $200. 

   *They publish a chapter newsletter.  When it comes out it is stuffed in all mailboxes on  

     campus, where it is easily recognized. 

   * They print flyers, send them by email, and ask all recipients to print them out and tape them  

     to their office doors.  One might read:  "I support the Faculty Welfare Committee." "It's  

     exciting to see them pop up all over the campus, like flowers," Mulvey said. 

   * Their chapter has an annual rhythm. 

         In August the Executive Committee holds a planning meeting to establish the focus for the  

         year. 

         In September they distribute information and hold a picnic. Their first newsletter contains   

         pictures of the picnic. 

         They give a 30-minute pitch at orientation for new faculty.  In the afternoon all faculty and  

         their spouses and/or friends are welcome to attend the above-mentioned picnic. 

         In the Fall, they put out newsletters, hold a brown-bag lunch, and host other large and small  

         social events 

         In May, their chapter gives out awards and elections are held if needed. 

    * This year their focus has been on getting the next generation of leaders to step up.  When  

       committee members see people who speak up at faculty meetings, they talk to them about  

       becoming active in the AAUP. 

    * Recruitment of new members is ongoing, all the time. They have a huge group of  

       enthusiastic faculty as a result. 

    * They develop membership goals and both short-term and long-term goals.  Examples: 

                    Get AAUP standards, policies, and procedures into our Handbook 

                    Write white papers 

                     Get someone from our campus into an AAUP Summer Institute 

                     Think like an organizer - what do we want to do next? 

     * They hold thank-you receptions for retirees. 

     * They have established a book club. 

     * They host a Spring picnic to which administrators are invited - and they attend. 

     * They may hold a meeting where someone reads statements from the AAUP Redbook - on     

         topics they find meaningful, e.g., governance. 

     * When they welcome people to the institution they speak for the profession, not the faculty,  

        and explain what AAUP can do.  They urge people to be realistic.  They take photos to  

        welcome new faculty. 

 

Because of all of the above activities, if and when something problematic comes up, they are 

ready to respond. Their regular activities (e.g., brown bag lunches, newsletters, meetings) can 

readily be utilized for these responses. 
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In 2013 they held a rally for unity on May Day.  Theirs is a Catholic School and they were 

celebrating the Feast of St. Joseph, the Worker, May 1.  Flyers and buttons were put out as part 

of this celebration. Some faculty brought their classes to the rally. 

 

They held a "Broken Promises" campaign when the administration proposed alarming cuts in 

benefits and abandoned an 18-year agreement to maintain average compensation at the AAUP's 

95th percentile.  They created flyers and banners with "Broken Promises" on them. They 

engaged in "collegial discussions" about the matter because labeling these interactions 

"negotiations" is unacceptable to the administration. They staged a protest at the President's 

annual address to the faculty in 2012.  They met in a public place, made posters.  Some read:  

"Put the Fair back in Fairfield."  "Want to Build Something?  Build Trust."  They met in the on-

campus coffee bar and marched to where the president was speaking. One of their members wore 

academic regalia in that march. In advance of the speech, part of their team put up signage in the 

auditorium where the address was going to be given.  When the president approached the 

building, he had to walk through a silent protest of faculty on either side of the walkway.  He has 

refused to address them as a group since. Someone actually taped a flyer reading "Broken 

Promises" over the Fairfield University logo on the podium where the president spoke. A chapter 

member took a photo of him speaking at that podium.  That, along with other photos and 

descriptions of the whole thing were included in the chapter newsletter.  "It was a very successful 

campaign," Mulvey concluded. 

 

Last year, as contracts were about to come out, the chapter created a flyer that read:  "Abide by 

the contract you signed, and respect our jointly-approved processes."  On the last day of the 

contract period, they walked as a group to the administration building to present this flyer to their 

President and discovered that they had been locked out.  This is a building that is always open, 

but the President had had Public Safety lock it and the staff had been allowed to go home early.  

Someone opened a rear door, enabling AAUP chapter members to get into the building, but they 

were still blocked from getting into the President's office and escorted out by Public Safety.  "We 

got so much mileage out of this," Mulvey stated, "and all this happened when we were just going 

to hand a flyer to the President."   

 

Currently, the chapter is in the midst of a "Fairfield University Workers United" campaign 

focusing on freedom and solidarity at work. They've nominated workers for awards who are 

always looking out for others and offering words of encouragement.  They identify people who 

stand up for co-workers and are willing to be honest and direct in order to solve a problem. They 

explain that such co-workers know the meaning of solidarity, and exemplify the power of 

standing strong for community values and for the common good.  

 

Given all of the above, it was clear from Mulvey's presentation that the Fairfield Faculty Welfare 

Committee/AAUP is truly a force to be reckoned with.  When she describes the form of activism 

that exists at Fairfield, Mulvey said, some say "We would never do that at our school." At one 

southern school she was told that this kind of approach would be a problem because "It's not 

nice." Mulvey recommends that each chapter leadership determine what they can do with the 

faculty they have to work with. A good question to ask is:  How can you get any good idea 

through your faculty?  What will resonate with your colleagues? Faculty can educate themselves 
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with the AAUP Redbook; and meet with legislators and administrators in an effort to advance the 

principles and standards therein.  The key is to become that force to be reckoned with. 

 

Someone  mentioned that a Confucius Institute exists at Wesleyan, set up in partnership with the 

Ministry of Education of the People's Republic of China.  Last year concerns about academic 

freedom were raised because of the considerable oversight applied by the Chinese Government 

with regard to this Institute. 

 

Scotty mentioned the belief that it may take someone from off campus to be heard on issues such 

as those Irene was raising. Some activist person on the campus can be considered a "local 

crackpot" while an activist from off-campus is considered an "outside expert." 

 

Anne asked if the newsletter at Fairfield is distributed in an on-line form only, or in paper form 

as well.   

 

Mulvey:  A lot of persons delete emails, so we distribute it in paper form also. 

 

Steve:  Can you use your campus email for distributing AAUP information? 

 

Mulvey:  On our campus, our AAUP Faculty Welfare Committee is a Committee of the General 

Faculty.  So we can readily use campus email. 

 

Another person mentioned that Connecticut has a tradition of unions and union activity, but, in 

the south, we do not. 

 

Mulvey:  I would argue right now in this time, protesting is becoming more popular. 

 

Another attendee mentioned that a group might have to use words that fit the particular norms of 

their particular context.  Focusing on the word "activism," she said she disagreed with the person 

who spoke about there not being a tradition along these lines in the south.  "I'm a conservative 

person on my campus, but we went through the 60s.  So I think there is a culture that will support 

that type of activism today.  And I think it's important to find out what faculty want to be active 

about." 

 

Mulvey:  Our focus is on working conditions, academic freedom, and shared governance. 

Someone responded that, with regard to institutions in the University System of Georgia, some 

things faculty have to deal with come out of the legislature and others from the System office. 

 

Mulvey:  You've heard it said: "It's much easier to make an apology or seek forgiveness" than to 

forego or cease activities you consider important. If they tell us we can't communicate with 

faculty, that's another matter. 

 

In closing, Mulvey reminded the group that, whatever circumstances confront them, "You are 

not alone."  AAUP is "an organization of member-activists.  Support and assistance are never far 

away.  Faculty can turn to: 

     *AAUP member chapters at nearby institutions 
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     *the GA Conference of the AAUP 

     *the Assembly of State Conferences 

     *the Department of Organizing and Services at the national AAUP 

     *the national AAUP. 

    

"Together, we are truly a force to be reckoned with," she concluded. 

 

 

BREAK 

 

7.  Presentation by Dr. Marci Middleton, Assistant Vice Chancellor for Academic 

Programs:  "Academic Affairs/Academic Programs Update - on the Program Review 

Process in the University System of Georgia." 

 

Dr. Middleton thanked the group for  inviting her to speak and said she planned to describe the 

new academic program proposal process.  She also provided two handouts, including a summary 

of the process of approving and reviewing new programs and a timeline for new program 

proposal review (2017). Institutions learned of the recently-adopted process in July, 2016. 

Implementation of this "expedited, one-step" process for new academic program development 

was formally announced on October 1, 2016 and formally adopted in November, 2016.  Legacy 

forms were no longer available for use November 1, 2016.  The one-step process involves the 

submission of only one proposal which incorporates need and demand indicators as well as 

curriculum, faculty, resources, objectives, delivery (e.g., on-line, traditional), etc.  It also requires 

reference explanations of academic program forecasts and of low-producing programs.  In 

addition, institutions have the option of submitting a one-page concept paper based on 

institutional/campus-based decisions if they want to "float" a concept envisioned as the basis of a 

new program (typically in an effort to meet local, regional or state needs, depending on their 

mission and sector). 

 

Institutions are asked to align their program proposals with "Academic Program Forecast" 

information they have previously provided to the University System.  The USG looks to see if 

the proposed program is part of the institution's forecast in the past.  Requests for this forecast 

are transmitted to the Provost at each institution in the USG in late August or early September, to 

avoid creating additional challenges as students return to school in the Fall.  Provosts are asked 

to share with the USG those new academic programs that emanate at the institutional level which 

have the highest probability of being implemented in one year's time.  Previously, institutions 

were asked what they would like to implement over a three-year period.  Prioritization of new 

programs requested focuses on three minimum criteria, examined in a contextual framework, i.e., 

the nature of the program, whether the program is associated with a new tuition request or a 

differential tuition request, and whether new resources are needed. Institutions are also asked to 

explain how they are addressing low-producing programs while simultaneously producing new 

ones. 

 

Dr. Middleton went on to explain that new programs involving a differential academic program 

tuition request require "simultaneous academic and fiscal affairs recommendations to the Board." 
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"Limited graduate and professional program tuition requests for FY2018 are submitted according 

to Board Policies 7.3.1.2 and 7.3.1.3 (professional & graduate tuition).  Applications with 

detailed (robust) documentation were due January 27, 2017.  Requirements included trend data, 

revenue/expenditure estimates, incremental revenue use, and comparisons with peer institutions." 

 

In a review of Academic Program Activity, Middleton reported that "At least 39 new programs 

were approved during year 2015-2016, approximately 39 programs were terminated across 

university system institutions, and approximately 26 substantive change actions were approved 

by the Board during year 2015-2016." 

 

After new programs are approved, Middleton explained that a "Post-Approval Enrollment 

Monitoring Process" addresses three questions of interest to the USG: 

1. Was the new academic program implemented? 

2. Did the new academic program meet or exceed enrollment projections? 

3.  If a program was not implemented, what factors delayed action? 

 

So far as Comprehensive Program Review is concerned, a subcommittee has been empaneled 

which conducted a system review and vetting between July 10, 2015 and May 2, 2016. Policy 

3.6.3 was revised and Board-approved on May 10, 2016.  Areas of revised policy emphasis 

included:  Associate Degree Review, Reporting Vehicle Submission for Each Academic 

Program, Institutional Schedule of Reviews, and System Office Monitoring of Institutional 

Outcomes.    

 

Sometimes academic programs may be the direct reflection of an employer, school, or district 

asking a given institution to provide academic instruction for people in the community 

surrounding the institution. As licensure requirements change, for example, some programs have 

to be revised in order for students to achieve licensure to work in their profession.  

 

In discussing the steps for reviewing program proposals, Middleton said that "after all 

institutional governance processes have occurred, and the CBO and the Provost have signed off" 

on a program, "it is submitted through SharePoint [which is a means to upload proposals in a 

controlled environment].  Only the Provost or a designee of the Provost who works directly with 

the Provost can submit a program proposal.  Proposals are received at the System Office at any 

time.  Dr. Middleton is the first person who sees them. Each Monday a report is transmitted of  

new academic programs to fiscal affairs, real estate, and academic affairs offices.  This is the 

first stage of a new review.   

 

As part of the "forthright and transparent" process of program review, Middleton informs the 

relevant academic committee of the proposal regarding a particular program and posts 

information about it on a public website. Information is also transmitted through the VPAA 

listserv and the Academic Affairs Office at the System Office.  It is available for download to 

any institution at any time. Academic committee notification engenders a 30-day review period 

before any action is taken with regard to Board of Regents approval. 

 

There are 25 separate discipline-focused Academic Committees and there is a communication 

network among them to ensure full and transparent vetting of new programs.  New academic 
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programs are transmitted to each relevant Committee Chair - with a request to get review 

comments back to the System Office within 30 days.  Furthermore, the Academic Committee is 

given a guiding document to provide their subject matter expertise (a form of a peer review of 

the proposed program).  This is done to ensure rigor, quality, and sustainability and to further 

ensure that the disciplinary content is considered appropriate, at the appropriate level, and is in 

compliance with System Area F requirements.   

 

Question:  What if there is no academic committee particularly relevant to a given proposed 

program - say in Engineering, or certain health areas, or in cybersecurity?  What do you do in 

those cases? 

 

Middleton: Additional notifications are sent to those institutions that have credit-bearing 

certification programs or related academic programs being offered in this area.  An attempt is 

made to ensure we get weigh-in of people who currently teach the content in that area. "We want 

to retain the quality, rigor, and integrity of programs.  All academic publics are thus contacted to 

the fullest extent possible." 

 

Question: What if academic programs raise substantial concerns about rigor, quality, or 

duplication?   

 

Middleton: Comments and feedback of this nature generally come from the Provost and are 

shared with myself, the Deputy Vice Chancellor, and the Executive Vice Chancellor. This leads 

to a discussion. Programs questioned on these grounds are then discussed at a higher level.  

Often senior leaders at the System Office meet with institutional leaders in the System Office 

about such proposed programs. 

 

Also formally-established, and occurring twice a month in these 30 days, is an internal staff  

review of programs the USG wants to shepherd along. These staff check on what has to be 

clarified and on  questions that come up.  If a program is launched initially with soft money they 

want to know such things as, when your grant concludes, what is the plan for continued financial 

support of the program?  If a proposal asserts that the projected enrollment is 300, they might 

request of the institution "tell us a little more about this.  Tell us the basis for your enrollment 

projection."  The response they get back is shared with all groups.  In the case of Doctoral 

Programs, it is required that they go beyond the System for at least three outside reviews.  

Closely aligned programs are identified. Staff at the USG determine internally if feedback is 

satisfactory.  Once this has been concluded, Middleton develops the Board of Regents agenda 

recommendation.  It includes an Overview, Statement of Need and Demand, information about 

fiscal matters and facilities, a plan for assessment, a table of existing programs and those that are 

similar, along with information about enrollment and degrees conferred in the past 3-4 years. 

 

When a new program is on the agenda of a given Board of Regents (BOR) meeting, the Vice 

President requesting it is always invited to attend from the institution side, as well as the 

appropriate Dean and/or Department Chairs from the department side.   

 

Scotty: AAUP's principal governing documents specify that the BOR has the legal decision-

making authority, the administration "has a special obligation to innovate and initiate" and "is 
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largely responsible for the maintenance of existing institutional resources and the creation of new 

resources;" and the faculty has "primary responsibility for such fundamental areas as curriculum, 

subject matter and methods of instruction, research, faculty status, and those aspects of student 

life with relate to the educational process." At Augusta University, we have a Senate Committee 

who has input.  Elected members from various colleges sit on that Senate Committee.  I can be a 

faculty representative if "elected" through a process approved by the faculty.  These are the only 

ones authorized to make decisions about new programs.  As I understand your description of the 

process, however, once a program reaches the System Office there are no faculty representatives 

on the subcommittee to review proposals.  There are no elected Faculty representatives there.  

The USGFC exists, at least in name, but its members are not involved in such decisions either.  

They are told what the processes are but members of this Council don't sit in on program review 

once it reaches the System level.  Am I mistaken about that?  Is it true?  And, if so, what can we 

do about it? 

 

Middleton:  Thank you for your question. Thank you for highlighting the University System of 

Georgia Faculty Council. Often department leaders and faculty are the individuals who are 

representatives on the academic committees who review these programs.  So there is the faculty 

voice in the deliberation in the academic committees.  Also, through the Vice 

Presidents/Provosts, faculty raise concerns that are carried forward to the System Office by the 

Provost.  Does someone from the USGFC sit at the table in new program considerations?  No. 

 

Scotty:  Why not? 

 

Middleton:  I'm not certain that request has ever been made. 

 

Scotty:  It appears that we have instituted shared governance on our campuses, but it doesn't 

appear that we have this at the System Office.  Yet faculty are stakeholders in each of these 

decisions. What is missing is the direct faculty voice.  Is there something we can do about that?  

I'm not an official spokesperson for the USGFC, however, so I'd like to ask a former chair of that 

group, Juone Brown, if what I've said is a fair characterization of an issue of concern to the 

Council. 

 

Juone Brown:  "That is a most fair characterization." 

 

Scotty:  What about electing a faculty member chosen by the faculty?  For example, the chair of 

the USGFC? 

 

Middleton:  Is the question from you and this group [AAUP] as to whether or not the USGFC 

can be at the table when decisions are made? 

 

Scotty:  I'd defer to the USGFC on this. 

 

Peggy Moch:  I'm the secretary of the USGFC.  Logistically, the president of the Council might 

not be a good fit.  But the USGFC has the authority to elect someone who would logistically be 

able to attend.  This may not even be a member of the Council but some elected person 

appointed through that body.  We haven't considered this because we haven't been given the 
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opportunity to have a person at the System Office table for this purpose. Once such a concept is 

approved, we on the USGFC can look into how to operationalize it, e.g., how to elect the person, 

what the person's term in office would be, etc.  If the Chancellor is amenable to this, we could 

draw up guidelines. We might have to start with someone appointed, and then elect a person. 

 

Someone commented:  You mentioned the advisory committee having a role in program review.  

But such committees may include department heads who are not experts in a given discipline, 

and yet they currently have the authority to decide for the discipline. 

 

Another asked:  On the chart you presented, I noted  the differential in the ability to determine 

the success of a program.  Colleges seem to be better at that than the larger universities.  To what 

do you attribute that difference? 

 

Middleton:  Projections are often difficult to determine.  Several factors are involved inclusive of 

place-bound students who have expressed an interest in a new program as well as conservative 

estimates based historically on new program development.  

 

Juone Brown: You explained that data about programs is shared with the VP.  Do faculty receive 

this information also, or is it only given to VPs?   

 

Middleton: Degree productivity post-enrollment and Academic Program Reports are all available 

on the Web.  They are also part of the agenda for specific Board of Regents meetings (up to 

2016).  Reports I presented in October and November 2016 are presented in Committee and then 

shared with your Provost. 

 

Scotty:  We have a meeting of the USGFC in two weeks. Is it possible that this information can 

also go the President of the USGFC?  In turn, that group could send it to their members and then 

to their faculty. 

 

Peggy Moch: That would also provide a better venue for getting information out to experts who 

could respond about critical aspects of the programs. 

 

Craig Turner: There seem to be a variety of criteria for program proposals. Among these criteria 

is approval by the local (institutional) governance process for curricular review. Is 

documentation of their having done so required in these proposals? For example, some 

institutions include a check-off sheet that lists all the various departments, divisions, and 

committees that have signed off on a proposed new program. 

 

Middleton: Sometimes these processes are included in checklist form. Sometimes, the narrative 

for the proposal reads: "has undergone processes prior to submission."  The level of detail varies. 

 

Scotty:  The USGFC will send more detail regarding these issues after it meets again. 

 

 

 

BREAK FOR LUNCH - held at Wesleyan's Arboretum & Outdoor Learning Laboratory. 
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8.  Scotty described upcoming meetings at the national level in the AAUP: 

 

(1) AAUP and ASC Annual Meetings, Washington DC, June 14-18, 2017.  For these meetings, 

he explained, we will officially elect two to four delegates after lunch; and the Executive 

Committee recommends partially funding four delegates for $500 each unless delegates are able 

to secure funding from their institutions or from the national AAUP. 

(2) AAUP Summer Institute, University of Cincinnati, July 27-30, 2017.  Scotty explained that 

this meeting focuses on what professors should know about how their universities work.  He has 

learned in attending these institutes that our problems are not unique to us and we may have 

developed solutions that other institutions have not yet considered.  The cost is relatively low for 

attendance because participants stay in student dorms.  Total cost for participation is about $800.  

If this is the first time an individual is attending, the ASC can often defray costs. 

(3) In some years, a third conference, focused on Governance, is held in November on a 

weekend at a hotel in Washington, DC.   

 

Scotty also mentioned the upcoming meeting of the University System of Georgia Faculty 

Council (USGFC) which will take place at the USG offices in Atlanta on Friday, March 31, 

2017. The president of the GA Conference of the AAUP has an ex-officio role at this meeting 

and the president of the USGFC has an ex-officio role at our GA Conference meeting as well, he 

explained. 

 

Scotty also reviewed the official criteria for AAUP membership. In order to be a member of 

the AAUP, an individual has to join the national AAUP. There is no separate fee for joining the 

GA Conference of the AAUP. Persons are automatically members of the Conference if they have 

joined the national AAUP.  Scotty reported that he gets a print-out once a month of national 

members. Some are affiliated with a chapter, some are not.  He also clarified that our 

membership rolls are confidential in the sense that he alone gets the list and shares it only with 

members of the Executive Committee and the chapter president of each institution with an 

AAUP chapter. This seems to work. If interest in starting a chapter on a given campus is 

conveyed to Scotty, he can send information back to the person who contacted him, blind-

copying other members of the AAUP Scotty knows to be affiliated with the same institution. In 

this way he can facilitate their getting in communication. 

 

Steve Anthony mentioned that, our Conference membership has grown to 360 members.  

Simultaneously, in controversial and contentious times, we have also increased in notoriety,  as 

evidenced by newspaper coverage reporting on AAUP activities connected with the appointment 

of Sam Olens to the KSU presidency. Anthony went on to say that, although KSU has an AAUP 

chapter, the president of that chapter has deferred to the GA Conference of the AAUP for 

leadership on the controversy surrounding the appointment of Olens.  The KSU AAUP chapter 

charges local dues and boasts of having over one hundred members, but most of those members 

pay only local chapter dues.  Yet newspaper reports covered what the local "AAUP chapter" was 

doing.  Steve asked if this issue had ever been brought up at national AAUP meetings and if the 

national AAUP knew things like this were happening in its name. 

 

Irene Mulvey said National was aware of this and considered it a "big problem that was talked 

about all the time." 
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MOTION (Anthony/Turner):  That the Georgia Conference President appoint a committee 

to look at the membership of the AAUP across Georgia - as it relates to the issue of who are 

national dues-paying members and who pay only chapter dues - to try to get a handle on 

this problem and determine if it's pervasive.  In particular, the committee is asked to look 

at what percentage of chapters do this, determine whether we should take action to stop it, 

and report their findings to our next Conference meeting. 

 

Steve specified that this action is not meant to oppose local chapters collecting local dues to 

support their activities on their own, but to ensure that what is done in the name of the 

AAUP is truly in the name of those officially a part of this organization. 

The motion passed on a voice vote. 

 

Someone asked if the goal of the investigation was to increase national membership. 

 

Mulvey: In reality, to be a member of the AAUP means that one has joined the national 

organization. I see the investigation called for as launching an important educational initiative.  

People who think they are members of the AAUP may not realize they actually are not "real" 

members if they haven't joined at the national level. In addition, the national organization needs 

all the financial income it can secure to provide the kind of support needed to faculty nationwide. 

Especially these days, when the national AAUP is reaching out to its membership all the time, 

it's important for those who want to be actual members to get the information being distributed. 

 

Steve: Scotty sends an email to all of those on the roster he receives from the national AAUP. 

That means that if people are only members at a chapter level, they are not getting his mailings. 

 

Peggy:  Some of this smacks of good 'ol boy practice, i.e., "He's a good ol boy or girl, so we'll let 

this person be a part of our group."  I support the saying, though, that "If you don't pay the stable 

fee, you get no milk from the cow." 

 

Barry Rhoades: AAUP sets standards for the profession. Similarly, there should be standards for 

membership in the organization. "Rogue" groups or members cut against what AAUP stands for. 

 

Katherine Bryant: It seems to me it falls on the President of a given chapter to educate their 

members. Perhaps members didn't know they weren't "real" members. Through this effort, they 

can be encouraged to examine what's happening. 

 

Joe Corrado:  We also charge local fees. We have more national members than local members, 

however.  How would you recommend we deal with this?   

 

Scotty:  Explain that they can still come to your meetings but, unless they join the national 

AAUP, they cannot vote, cannot speak for the AAUP, or allow themselves to be counted as 

members.  They have a voice, but not a vote in this sense.  Likewise, unless they join the local 

chapter also, at chapter meetings they would have a voice but no vote.  Membership at the 

national level is prerequisite to membership at the local level, and it is in the members' best 

interests to participate fully in both. 



 16 

9.  Treasurer's Report 

Anne Richards provided an abbreviated Treasurer's Report in the absence of Treasurer, Felix 

Tweraser, who was in Chicago presenting a paper at a national meeting in his discipline. Anne 

reported that the balance in the GA Conference of AAUP account was $24,300.92. She 

explained she was not given a copy of the kind of official Treasurer's Report Felix usually 

provides, indicating details of income and expenditures between October of 2016 (when Felix 

last reported to the GA Conference) and today. Based on a review of the prior Treasurer's report, 

however, and a conversation she had with Felix on Wednesday of this past week, she said she 

understood that the Conference currently brings in about $4,000/year from the national AAUP 

and currently expends approximately the same amount of money in support of its activities. 

    Scotty mentioned that the Conference is receiving a lower amount of money from the national 

AAUP because of a change at the national level regarding how membership dues are handled.  

Beginning over a year ago, national stopped collecting Conference dues for those state 

Conferences that required them. Ours was one of these. If we, as a Conference, wish to re-instate 

that fee to increase our financial resources, we will have to find a reasonable way to collect it on 

our own.  In the meantime, we get $6 per member per year from national and also qualify for a 

grant from national for having a bi-annual newsletter. Beyond that, we have been able to apply 

for grant funding for special projects.  Scotty mentioned that our Conference and the state 

Conference in New York have both asked the national AAUP to return to the former policy of 

collecting state-Conference dues on our behalf, but we are still awaiting a response.  He asked if 

Irene knew anything more about where things might stand on this issue. 

 

Mulvey said she was "not optimistic it will happen."  In part, this is because the national AAUP 

is hoping to simplify the dues structure even further than it has already.  AAUP leadership hopes 

to outsource membership to another organization and, to do so, can have only three categories of 

membership, not the nine the AAUP has now.  This has come about because of concerns about 

the Supreme Court decision regarding unions. Another case is wending its way to the court that 

challenges the existence of the "agency fees" she spoke about earlier today (see pp.5-6 above). 

Although the Court has ruled that unions cannot require people to pay full membership fees, 

agency fees have been allowed to this point. There is a possibility, however, that a new challenge 

to the law may further chip away at the collection of agency fees, thereby decimating the income 

of AAUP unions. 

 

Scotty:  If you examine our financial expenditures, you'll note that all we spend our money on is 

$1200/year to our legislative liaison, Steve Anthony - and subsidizes persons from the 

Conference to attend national meetings of the AAUP.  We rely on the hosts of our Conference 

meetings to provide lunch for those in attendance. 

 

10.  Chapter Reports 

 

Emory University 

  Katherine Bryant reported that in December a petition dealing with the possibility of identifying 

Emory as a "sanctuary" campus, written by a coalition of undergraduate students groups, was 

circulated on campus among students, faculty, and alumni.  1500 signed it. The Arts & Sciences 

endorsed it. Because of the threat of legal pushback which would result in students losing 

scholarship aid, however, the new President of Emory refused to declare Emory as a Sanctuary 
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Campus. She stated that the term not only has no legal status, but also she didn't want to draw 

negative attention to the institution on the part of Georgia legislators.  In addressing the concerns 

of immigrants, however, the campus has added more services (e.g., pro bono in the Law School, 

a pledge to continue students on financial aid, and to not show student records unless 

subpoenaed). Students associated with "Freedom University, GA" support undocumented 

students.  Retired professors are teaching there.  They staged a walkout during the inauguration 

of the new President. They would like the institution to pledge lawful noncooperation with 

Federal authorities by not complying with a request to show student records unless a warrant is 

provided. 

 

Scotty mentioned that the legislation Katherine referred to is a bill that would make it financially 

impossible to designate institutions a sanctuary campus, because it would block any public or 

private institution in Georgia from receiving financial aid funds if it declared itself to be a 

sanctuary campus. Emory wants its DACA students categorized as domestic for purposes of 

tuition. Until this year, DACA students attending public colleges and universities, regardless of 

where they went to school, had to pay out-of-state tuition. Following a suit brought before a 

Fulton County Court, the Judge found that this practice is illegal and unconstitutional. The 

decision was immediately appealed and the judge who rendered it has decided to hold his ruling 

in abeyance until the appeal has been settled.  The appeal is still working its way through the 

court.   

 

Katherine mentioned that the number of undocumented students at Emory is very small and 

announced that there will be a teach-in next week on intellectual responsibility and academic 

freedom sponsored by the AAUP and the Faculty Senate. Some faculty senators are anxious 

about this.  An issue has arisen regarding H1-B visas (issued to citizens of other countries so they 

can work in the USA and get paid for it.). An emergency meeting was called at Emory to discuss 

the legal status of those with such visas.    

 

Scotty reported that at Augusta, 40 faculty and staff are employed on H1-B visas.  They want to 

know if they can get an extension to remain in the US, but the university doesn't yet know if this 

can happen. He asked if there is something we as a Conference should be thinking about 

regarding these issues?  In the past, he acknowledged that persons in attendance at Conference 

meetings haven't wanted to vote on a resolution that is brought up at the last minute in one of our 

General Membership meetings.  They prefer to have more time to review it, discuss it with 

colleagues, and take a vote after there has been a period of time to consider the wording carefully 

and think about any changes they might wish to  recommend regarding it. 

 

Steve Anthony:  The legislative session will be over in two weeks.  If we propose a resolution 

here today and vote on it at our next meeting, the bill it refers to will have to come up in a 

subsequent session for any resolution we put together to be relevant.  And the Governor has not 

yet weighed in on this. 

 

Scotty:  So far as the Muslim Travel Ban is concerned, Emory's president has signed on with 

others against this.  None of the public universities in Georgia signed on against it, but of the 48 

institutions that did, half were public institutions. A resolution went to the Augusta University 

Senate about the matter and was supported by the Faculty Senate there.  AAUP has taken a 
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principled stand on the matter and the faculty at Augusta wanted to make it clear that these are 

the principles for which they stand as well. 

 

Katherine added that the graduate students at Emory are trying to form a union, as a result of 

actions by the National Labor Relations Board (NLRB).  Emory has hired a lot of lawyers who 

are filing various lawsuits to address the matter.  Duke University lost its own case because of 

similar multiple filings, which is troubling.  Labor issues and academic freedom are related so far 

as the AAUP is concerned, she added. 

 

University of North Georgia. 

   Matthew Boedy explained that he is in his second year of teaching at the University and feels 

strongly about keeping guns off his campus. He is looking for someone with more seniority and 

tenure to address the matter. The Judiciary Committee of the Georgia House of Representatives 

passed HB280 this session. Matthew encouraged attendees to contact the Governor or their 

senators if they are interested in this bill. He, himself, took a poll and got 300 responses, about 

70% of which were against the bill. The Faculty Senate did its own poll last year, but its 

enthusiasm for doing this again is not up this year. The Senate debated the matter and the former 

Chair of the Faculty Senate wanted a unanimous vote against the bill, but learned there were 

supporters of it among the faculty. When Boedy taught a Freshman seminar on the rhetoric of 

higher education, he invited his legislator to his class, but later was told he shouldn't have done 

this. Matthew also reported that he has gotten rather severe pushback for using campus email for 

non-academic purposes. After he got a phone call from an administrator on the UNG campus he 

agreed to put a statement on his email that said readers of it shouldn't consider what he says in 

his email to be speaking for his employer.  Since then, he has become hesitant to send messages 

out on campus and is sending any concerns only to members of the legislature.  Fortunately, he 

added, his evaluation (which occurred recently) made no mention of the controversy regarding 

his activism on this issue.  

 

Steve Anthony reported that the BOR is still 100% against this bill. 

 

Matthew further explained that he was informed that UNG has a Vice President of Media and 

that there are people on the UNG campus whose job it is to speak out against this bill.  He also 

announced that he got a message via Twitter informing him that there will be a gathering on the 

21st of March at 5 pm at the Arch at UGA in Athens.  He urged those at today's meeting to 

contact the Governor and their Senators to express their opinion of the bill.   

 

He also asked for the help of the GA Conference on another related issue.  He explained that he 

has begun doing research on other states that have Campus Carry.  When checking with Utah 

and Utah State universities, for example, which supported Campus Carry, he learned that there 

has been not a single case of a victim using a gun to stop a crime.  He asked if anyone knew if 

there were instances of this or if others knew whom to ask and where such records could be 

gotten.  He asked if others in attendance believed there were additional arguments that could be 

made or knew of questions they hadn't yet heard asked  Someone mentioned having heard there 

has been a 145% increase in rapes in Georgia - but subsequently learned this is not so. 
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Steve Anthony:  You say this as if a rational approach to the matter is what is necessary for 

making a difference. But those who want guns on campus are not going to be persuaded by 

rational arguments. The minds of Senators were made up four years ago. All arguments have 

been made against the idea but these were not listened to. Our only hope again is the Governor. 

The text of his veto message last year is on our Conference website.  It is in the section on 

legislative reports.  Go back and re-read that. It is an excellent statement. There are still efforts 

underway to change the bill to address concerns the Governor has expressed and there are still 

further changes he wants. It's unclear at this point how this will turn out. 

 

Peggy:  At a meeting of the USGFC, Chancellor Wrigley answered questions about this bill. We 

asked should we do anything this year to counter campus carry. As the secretary for the group, I 

wrote down virtually everything he said.  He explained that people who hold the purse strings for 

our universities are for Campus Carry so coming out against the measure could adversely affect 

other things.  Also, he recommended that those who had something to say should go through the 

legislative office at the USG to have a more unified front for what is said rather than taking it 

upon themselves to make individual remarks. 

 

Steve Anthony:  He's letting you know that actions have repercussions. 

 

Scotty:  I heard him say:  The USGFC was created by the USG.  But the AAUP is not. Because 

we're more like a political party, we can say anything we want.  While I understand his position, 

I don't respect it. What did we do at the USGFC? Nothing on paper, and one guy walked out as 

we were discussing the matter. In the meantime, my campus (Augusta University) voted 65/35 

against it.  

 

Steve Anthony:  When changes are made late in a legislative session, it's customary to approve 

them in concept and have the detailed wording filled in after the vote.  With regard to the 

changes made in an effort to satisfy the Governor's concerns about the bill, they really don't do 

anything to address his concerns in a substantive way.  They talk about keeping guns away from 

high school students on campuses but don't address the issue of dual-enrollment students. With 

regard to such groups as the Boy Scouts, universities, Clubs, Churches, there are dozens of court 

cases that say those organizations have the right to forbid persons from exercising their second 

amendment rights if a higher interest is at stake.  Moms Demand Action/Common Sense has 

written the Governor to say they appreciate his veto last year and want him to do the same again 

this year.   

 

Anne said she has heard that many campus officials fear suicides will increase due to the 

presence of guns. She thought this might be an important issue to collect data about in a research 

project comparing campuses where guns are allowed and those where they are not. 

 

Augusta University 

  Scotty Scott reported that the Augusta chapter of AAUP generally meets once a month, except 

in the summer months.  About 10-12 persons are typically in attendance, 7 of whom are actually 

AAUP members.  The group put together a resolution in support of the letter signed by 48 

campus presidents in opposition to the Travel Ban. When it was put to a vote of the chapter, it 

passed (officially and legally) by a vote of 8 yes, 7 no and 5 abstentions.  
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The question has been raised:  Can you use your university email to talk about things that have to 

do with the AAUP? 

The Legal Office at the University System of Georgia sent out a memo to University Presidents 

that says the answer is NO.  This is a reminder that you should never ask a question you don't 

want to know the answer to.  You'll note, however, that emails from me come from my Augusta 

University email address. 

 

Steve Anthony:  This matter has already been adjudicated.  If you espouse the position of an 

organization (such as the institution where you are employed), and you are not authorized to do 

so, you are operating outside the bounds of your contract. 

 

University of West Georgia 

  Anne Richards reported that the Executive Committee of the AAUP chapter at the University of 

West Georgia has been meeting once a semester with President Kyle Marrero.  These meetings 

have been candid, productive, and meaningful for all concerned. This past week, the chapter also 

invited Larry Gerber to campus to make a presentation on governance. Unfortunately, 

unbeknownst to the chapter when this was scheduled, another meeting was scheduled at the same 

time about campus safety and security. Many AAUP members (including some Executive 

Committee members) attended that meeting. Sadly, the result was an unprecedented low turnout 

for Gerber's talk.  The chapter will meet next on April 21st to review the legislative session and 

elect officers for next year. 

 

Mercer University 

   Bryan Whitfield reported that he is in his first year as Chapter president of the chapter at 

Mercer, which has regrouped after many years, and  recently held its second meeting.  The 

previous president and Vice President served for decades. The new leadership of the chapter is 

still learning a lot. Whitfield has had some discussions with schools on the Mercer campus due to 

violations of the Faculty Handbook.  One of these matters has been resolved.  The other is still 

being worked out.  The AAUP chapter at Mercer considers it their responsibility to hold the 

administration accountable and believes it has some ability to effect change. 

 

Clayton State University 

  Joe Corrado reported that the AAUP chapter at CSU was founded this year and has taken on 

Campus Carry.  The administration at Clayton State also opposes the bill.  Another issue that the 

chapter has been working on is getting release time for faculty teaching graduate courses.  For 

every 4 graduate classes taught, a faculty member is supposed to get one course release, but this 

has not been happening.  In the Spring, the AAUP chapter is also seeking to have a member of 

the group become a non-voting, ex-officio member of the Faculty Senate. 

 

Wesleyan College 

   Barry Rhoades announced that faculty opposed to Campus Carry should consider coming to 

Wesleyan because "At least you won't be as likely to get shot."  He reported that Wesleyan has a 

small faculty and they work together as a committee of the whole.  With regard to a recent 

presidential search, the Trustees went into a secret meeting and appointed a search committee 

consisting of 7 Trustees, 1 member of the faculty, 1 member of the staff, and 1 alum. Their doing 
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this took the campus by surprise.  The AAUP chapter wrote a letter of admonishment, stating 

that such a practice is not in keeping with AAUP guidelines. Faculty are not terribly unhappy 

with the President chosen by this committee, but are still concerned about the principle of shared 

governance being overlooked. Because their concerns were expressed, however, a recently-

launched search for a new Provost has been impacted. The Provost Search Committee has a 

reasonable number of faculty representatives on it, and a faculty representative, elected by the 

faculty according to procedures adopted by the faculty, solicited faculty input about the search. 

 

Georgia College & State University 

   Craig Turner reported that, a exactly one year ago, GCSU adopted the AAUP Redbook as a 

guide for the development of policy and procedures on its campus. At that time, copies of the 

Redbook were purchased by the administration and distributed to department chairs and 

administrators. 

 

[Following lunch, the group picked up its trash and headed back to the Chapel to continue the 

meeting.] 

 

11.  Awards/Recognition 

 

    A drawing was held for 4 door prizes - two flashlight/laser pointer/stylus items (provided by 

Anne Richards) and two chocolate bars (provided by Barry Rhoades). 

 

    Scotty called attention to wording describing the Akin Award, which was included on the 

agenda for today's meeting.  He reminded the group that we seek nominations for persons who 

might qualify for this award. 

 

     Warren Akin was an English professor at Georgia Highlands (then Floyd) College and a    

      former president of the Georgia Conference.  After Akin's unexpected death at the age of 38  

     in 1983, the award was created in his memory.  The award is the highest the Conference gives   

     and is presented when the Akin Award Committee and the Conference Executive Committee  

     deem it appropriate.  It is given to persons, like Professor Akin, who have rendered  

     outstanding service to academic freedom in higher education.  Nomination letters should be  

     sent to Cindy Wheeler, Akin Award Committee chair, at cwheeler@highlands.edu.  

 

12. Conference Offices to Fill In the Coming Year 

 

Scotty explained that our Conference Constitution currently limit officers to serving two 

consecutive two-year terms.  Since both he and Shelly were elected in the Fall of 2013, their 

terms end in the Fall of 2017.  Felix was elected Treasurer in the Fall of 2015, so he is eligible 

for another two-year term. 

In the meantime, Craig Turner has proposed that the Conference consider adopting the term 

limits cited in the constitution of the national AAUP.  The national Association has a different 

set of officers (i.e., President, First Vice-President, Second Vice-President, and Secretary-

Treasurer).  Our Conference has a President, Vice-President, and Treasurer, but no formal 

secretary at this time. Other officers include three members at-large, at least one of whom must 

be from a private institution. So far as term limits are concerned at the national level, the 
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President and Vice-Presidents are eligible for election to their respective offices "for no more 

than four consecutive full terms and directly-elected members of the Council shall be eligible for 

election to their respective offices for no more than two consecutive full terms.  The Secretary-

Treasurer shall be eligible for election to that office with no limit on the number of terms." 

 

Craig explained that, in accordance with our Conference Constitution if we wish to make a 

change in our constitution with regard to term-limits, we do this by amending the constitution by 

a three-fourths vote of the members voting at the annual meeting. A proposed amendment has to 

be distributed to all chapter presidents at least 30 days prior to the meeting. This means that the 

soonest we could consider this change officially will be at our Fall, 2017 meeting. 

 

Scotty explained that he has proposed having the effective date for any change begin after his 

term as president has ended, but Craig stated that this change can be effective whenever the 

membership decides it should be. 

 

MOTION (Turner/Anthony):  To amend our Conference Constitution to change Article IV 

(Officers), which currently reads:  "The officers of this organization shall be a president, 

vice-president, treasurer, and three members-at-large.  At least one of the at-large 

members must be from a private institution. 

   The officers shall be elected for two-year terms and no person so elected may serve more 

than two consecutive terms." 

 

IF amended, this Article would read: 

 

"The officers of this organization shall be a president, vice-president, treasurer, and three 

members-at large. At least one of the at-large members must be from a private institution. 

  The officers shall be elected for two-year terms. 

  The president and vice-president shall be eligible for election to their respective offices for 

no more than four consecutive full terms.  The treasurer shall be eligible for election to that 

office with no limit on the number of terms."  Passed on a voice vote. 

 

This proposed amendment will thus be sent out to all chapter presidents at least 30 days prior to 

the annual fall Conference meeting. 

 

13.  Nomination and Election (by secret ballot) of 2-4 Delegates to the National Annual 

Meeting of the AAUP. Scotty announce that each is eligible for up to $500 in partial funding 

support for expenses involved if their expenses are not covered by their institutions or the 

national AAUP.  He mentioned that the national AAUP provides stipends to first-time attendees 

to encourage their attendance at the national meeting. 

 

The following persons were nominated for the national meeting (June 14-18, 2017): 

 

Steve Anthony, Libby Bailey, Joe Corrado, Scotty Scott, Hassan Tavossi, Chris Ziegler. 
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The following persons were elected by secret ballots as the following representatives of our 

Conference:  Libby Bailey and Scotty Scott (National Meeting delegates), Libby Bailey, Joe 

Corrado, Scotty Scott, and Hassan Tavossi (ASC Meeting delegates). 

 

14.  Standing Committee Reports 

 

Committee on Historically Black Institutions 

   Juone Brown reported that she has been trying to determine how to invite the presidents of  

the HBCUs in Georgia, all of whom met with the Trump administration, to come together to 

report on their experiences of that meeting.  Some held a forum with their faculty before they 

attended the meeting.  Others did not.  Subsequent to the meeting with Trump, the president of 

Morehouse College was fired.  Juone said it is still not clear to her how to best reach out to these 

individuals. 

 

Scotty:  When Cecil Canton was at our meeting in Fort Valley, I floated the idea with him for our 

Conference to sponsor a meeting of our regional AAUP Conference Presidents and HBCUs to 

talk about issues.  He suggested we find a university to host a meeting near the Atlanta Airport 

and put in for a $500 grant from the national AAUP to reimburse the host.  We actually got that 

grant but it was too late for us to set something up this semester.  We have that $500 in our 

Treasury, however, and can use it for this purpose in the Fall to host a meeting of  regional 

Conference Presidents at an HBCU in the Atlanta area. 

 

Craig:  Is it possible for Fort Valley to host this in Atlanta?   

 

Scotty:  Yes.  Also any members are welcome to attend to explore what we in AAUP can do to 

advance the status and standing of HBCUs. 

 

Mark Watson:  Clayton State is not an HBCU, but we are a Primarily Black Institution (PBI) 

   and would like to attend. 

 

Someone also mentioned that Georgia State University has the highest population of black 

undergraduates in the state of Georgia. 

 

Juone informed the group that over 50% of all African-Americans get their first Bachelor's 

degree at an HBCU. 

 

Committee W:  Status of Women 

 

Juone reminded the group that, at the meeting in Fort Valley, where Marian Meyers's resignation 

as Chair of this committee was announced, Meigan Fields was elected as its new chair.  Several 

other AAUP members expressed an interest in serving on this committee at that time as well.  

Since then, those who agreed to serve on the committee have been asking Meigan to call a 

meeting, but she has not done so. Since only the chair is authorized to convene a meeting, others 

on the committee are at the point where they would like the Conference to consider naming 

another person as chair.  Juone mentioned that she, herself, as Director of the Women's Center on 

the Fort Valley campus, has two grants to do work, but can't move forward on these as she would 
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like to if the committee doesn't meet.  Peggy Moch concurred with Juone and asked if the group 

would consider recalling Meigan as Chair and replacing her with someone else. 

 

MOTION (Brown/Moch): that Meigan Fields, current chair of Committee W (Status of 

Women) be recalled.  Passed on a voice vote with no nay votes. 

 

MOTION (Rhoades/Anthony):  that we install Libby Bailey as Chair of the Conference's 

Committee W.  

 

MOTION (Brown/Moch):  that nominations be closed.  Passed on a voice vote with no nay 

votes. 

 

The original motion was then voted on and approved by a voice vote with no nay votes. 

 

MOTION (Moch/Anthony):  to elect Barry Rhoades to fill the vacant position for 

   AAUP At-Large member representing a private institution.  Passed on a voice vote with 

no nay votes. 

  

Webmaster 
    Dan VanKley reported that the website is up and running and available to the membership. 

    Anne thanked Dan for his expertise in handling the website. She also mentioned that, when an 

error was discovered on the last issue of the newsletter, Dan was able to correct the PDF and set 

things right in record time. 

 

Government Relations 

 

Steve Anthony reported on developments at the Legislature since cross-over day.  Several bills 

have been introduced by officers of the House Retirement Committee since then.  One increases 

by $9 per year the payout multiplier for the Legislative Retirement System. 

 

HB 218 is the bill the Conference has been attempting to establish as law for some time, enabling 

faculty to make a one-time transfer from the Optional Retirement Plan (ORP) - a defined 

contribution plan - to the Teacher's Retirement System (TRS) - a defined benefit plan.  Steve 

recounted the history of efforts to get a bill passed to achieve this.  It has gone as far in the past 

as to be passed in Committee and sent for an audit, but then met with a motion to reconsider and 

went nowhere.  Currently, Stacey Evans (D - chair of the HOPE committee), Paul Battle (R), and 

Wendell Willard (R - chair of the Judiciary Committee) have co-sponsored the bill.  We are 

waiting until the session is over to learn its fate.  All retirement bills have to move forward to a 

full audit if they are to have hope of passage,  If it comes back in the Fall with a good audit 

report, the Committee will take it up in the 2018 session.  It will pass or fail at that time.  Steve 

said that, shortly, he'll give Dan information for the website, Anne information for the 

newsletter, and Scotty information for a membership email dealing with instructions for 

contacting members of the House Retirement Committee.  It will be technical in nature, because 

the bill is complicated in various ways. Given that legislators have already supported the payout 

change for the Legislative Retirement System, though, Steve said he is hoping they will support 

our bill as well. 
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Steve talked about a number of other bills related to higher education, all introduced by Josh 

McKoon.   

        One calls for putting students and faculty on advisory committees of the Board of Regents. 

        Another is a resolution calling for members of the BOR to be elected by the general public. 

        Another is a resolution calling for a student to be put on the BOR.  With regard to this bill,  

        Steve mentioned that 15 years ago, he worked with the Conference in an effort to get a    

        faculty member on the BOR.  It passed the House but died in the Senate. 

        Another bill (HB471), is allegedly about "free speech," in the same way David Horowitz's    

        "academic freedom" bill was about academic freedom.   

 

Richard Lakes:  Because several schools are closing and there is thus less money being invested 

in the TRS, why is the GA Conference of AAUP supporting the possibility of faculty moving in 

that direction? 

 

Steve:  Up to the early 90s, all university employees were in the TRS.  Some other state 

employees were in ERS and the AAUP asked to change the law to create the ORP.  Once it was 

created, it did very well through the 90s.  The economy was good.  Clinton had wiped out the 

deficit.  Then the bottom fell out.  So our membership is now asking for the option of switching 

back. 

 

Peggy :  The main problem is the amount of money the state puts into the retirement plan. More 

is put into the TRS than the ORP.  But to transfer over from the ORP and go back to the TRS is 

cost prohibitive.  It would take tens of thousands of dollars. 

 

Steve:  In accordance with the last three iterations of our bill, it doesn't matter what you pulled 

out when you switched earlier.  The law enables you to put back dollar-for-dollar what you can 

afford.  You are not going to recoup all your losses. For example, you might only get back the 

equivalent of $10,000 put in the System.  It can be cost prohibitive to buy all dollars back. But 

you may want to trade less money for more security.  It doesn't affect a large number of people 

in the state.  The fiscal letter that accompanies the bill specifies this - and we already know that 

all bills approved have to be revenue neutral. 

 

Richard Lakes:  If you're in the TRS, though, don't you risk the System running out of money? 

 

Steve:  No 

 

Anne:  So what we see in the AJC about this is largely scare tactics? 

 

Steve:  Yes. 

 

There is also a Campus Rape Bill (HB51) sponsored by Earl Earhart.  It's on the general 

calendar. 

The Sanctuary bill has passed. 

The Gun bill passed the Senate Committee.  It will come up later. 
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Monday is the 36th day of the 40-day legislative session.  Some bills will be held to the end as 

negotiating commences.  These can create leverage.  The report for this past week is that not 

much has been passing through both chambers. 

 

So far as the BUDGET is concerned - overall it's a good one, the largest in the history of the 

state:  $25 billion dollars for FY 2018. 

      GCSU got $2.4 million dollars for a Georgia Center for Language & Literacy 

      Higher education got $43 million (2.5% increase) for recruitment and retention and $70    

      million for growth. 

      The State increased the share it puts into the TRS by 2% (a cola increase). 

      The State increased the share it puts into Health and Retirement by 7% = $9.9 million 

 

Since the year 2000, there has been a 16% decrease in the higher education budget. Fifty percent 

of the cost of education to public school students in Georgia is paid by tuition. In 1999 it was 

33%.  Efforts to pass bills to cap tuition have not worked. Under 7% of the state budget is in 

Higher Education, which is a little more than in the past. The cost of education has increased.  

How its paid for has changed in Georgia and across the country as part of a concerted effort.  

Legislation has also been passed to make it harder to perform in the industry. 

 

Scotty:  It bothers me as a citizen to say that you have to pay more tuition than before because 

you benefit from the education you get and the person down the street doesn't benefit from it.  

Would the same be said regarding health care, criminal justice? We know that the general 

population benefits from persons going to school and getting an education.  The biggest 

prosperity we ever had was after we enacted the GI Bill. 

 

Steve:  I'd recommend you read Jay Bookman's column about what happened to the state budget 

under past administrations.  We went from 21 million to 16 million in Higher Education. 

 

It becomes more pertinent every day for faculty to have professional liability insurance.  You can 

get good coverage through the AAUP for $75.  This is something older professors wouldn't have 

thought of doing years ago, but it's something faculty should definitely have these days.  

Individual attacks on something faculty members did on campus puts their reputation on line and 

costs a considerable sum of money to address.  You can call 1-800-686-1172 to inquire about 

AAUP's professional liability insurance. 

 

15.  Old Business 

 

   a) AAUP national investigation of appointment of Dr. Olens to Presidency of KSU - follow-up. 

    Scotty reported that the Conference sent a letter to the national AAUP asking them to take a 

stand regarding the method used for selecting this President.  We are awaiting a reply. 

 

   b) Diversity issues in the composition and operation of Search Committees.  (How can we 

instill AAUP principles into the system?) 

     Scotty reported that we have talked around this issue on several occasions, stressing AAUP 

policy that faculty representatives on Search Committees should be elected by the faculty 

through a process developed by the faculty. 
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   c) Identifying contact persons on each campus to serve as that campus' "Committee A" to work 

with our Conference "Committee A." 

   Scotty explained that, in our Conference, the person traditionally serving as the Executive 

Director of the Conference has also served as Chair of our Conference Committee A. Chris 

Ziegler recommended we separate the two positions  If we have 5-6 persons to handle 

Committee A work around the state, no one will be overburdened.  We're trying to move in this 

direction. 

 

   d) AAUP policy states that "Faculty Representatives must be elected by the faculty, following 

processes approved by the faculty."  (How can we instill this philosophy throughout all of our 

institutions, including the USGFC?)   The question is how we can get more faculty and 

administrators involved in shared governance.  The answer:  push this at every possible 

opportunity. 

 

16.  New Business 

 

Richard Lakes: As a minimum, in audits of programs during program review, the USG 

should be involving the USGFC.   

 

Juone Brown: The system is very political when it comes to cutting a program considered to be 

"low-performing."  Presidents and administrators make decisions, not faculty.  This should be 

kept as an active topic because the issues are ongoing. The emphasis has changed to a focus on 

retention and graduation.  Look at this from the point of view of faculty involvement.  Look at 

the number of part-time, temporary faculty and how this affects contingent and part-time faculty.  

Faculty need input into the process. 

 

Someone proposed that the effect of Consolidation on the Faculty in a given geographical 

area should be examined. 

 

Peggy Moch reported that the Statewide Travel policy was updated (effective October 1, 

2016) for meal perdiem during overnight travel for the day of departure or return as follows: 

Section 4.4  When meals are provided to an employee in conjunction with travel events on a 

travel departure or return day, the full meals per diem reimbursement rate is reduced by the 

amount of the provided meal(s) after the 75% proration.  For example, if the per diem allows a 

$28 total reimbursement, and lunch was provided at no cost on a travel departure or return day, 

the total allowable reimbursement for that day would be $14 [$28*.75=$21 less $7 lunch = 

$14]. 

 

The formula for calculating Travel reimbursement at the Federal level changed in fall, 2016, and 

has apparently caused the impact on the way State-level reimbursement has worked in the last 

couple of months. Peggy reported that she found an error in the formula for making these 

calculations. The perdiem rate is based on one's lodging location and typically the amount 

allowed for meals on the first and last day of travel is as follows: 

75% of the $7 allowance for breakfast = $5.25 

75% of the $9 allowance for lunch =       $6.75 
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75% of the $20 allowance for dinner =$15.00 

If a meal is paid for the first day a person is at a conference, however, in accordance with the 

new formula 100% of the perdiem for that meal is taken off.   The problem Peggy discovered is 

that when, for example, lunch is provided at a conference on the first or last day and the faculty 

member is required to take off the perdiem for that meal, the faculty member loses 100% of the 

allowable perdiem for that meal in addition to the 75% reduction for the first and last day.  

   Peggy asked if anyone knew how this could be fixed and who to contact at either the Federal or 

state level to get it fixed.  Another related question is, if we operate through the USG, are we 

required to go by the Federal rules related to perdiem funding? 

 

Scotty said he thought this fell under the auspices of our Committee on the Economic Status of 

the Profession and asked Committee Chair, Ian Fletcher, if he would look into this.  He agreed to 

do so. 

 

On the issue of Health Care - Active faculty and staff are being moved to the same contractor 

(AON) that retirees were moved to in 2016.  This is a remote management system. It hasn't 

happened yet, but has been approved by the BOR.  Anne said the topic will likely come up at the 

USG Retiree Council meeting to be held on April 7th.  She offered to report back at our next 

meeting about what she learned at the USGRC meeting. 

 

Juone encouraged the AAUP membership to join in the national AAUP's expression of 

concern about the recently-announced Trump budget, which undermines Science and the 

Public Good. 

 

Scotty:  Trump's budget is only an outline and does not yet exist in law.  I'm sure this will be 

covered at the national meeting in June. I recommend instead that we focus on the state level 

budget.   

 

Selection of Conference Representative to attend the AAUP Summer Institute in Cincinnati 

(July 27-30). Scotty explained that he and Chris attended the last two institutes and that the 

Conference could support two persons going to this upcoming meeting.   

MOTION (Brown/Corrado):  To support Mark Watson and Scotty Scott for attendance at 

the Summer Institute with $500 each (unless they are able to secure funding from other 

sources).  Passed on a voice vote with no nay votes. 

 

Scotty reminded all persons who are eligible for subsidies from our Conference treasury that they 

must first expend the money and then turn in receipts to the Conference Treasurer for 

reimbursement. He also announced that the Executive Committee approved giving Steve 

Anthony $1200 in compensation for his work in government relations. 

 

17.  Location and Timing of Fall Conference Meeting 

 Scotty explained that whoever hosts this meeting gets to choose the date, typically at some point 

in the month of October.  The General Membership meeting takes place on a Saturday and the 

Executive Committee comes in the afternoon prior to this and meets from about 3:30-5:30 pm. 
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Scotty listed the places the Conference has met in the past, and the reasons why we have found it 

best to look for a central location so persons from across the state have approximately the same 

drive-time getting to the meeting. 

 

Joe Corrado volunteered to host the Fall meeting at Clayton State University and his offer was 

graciously accepted.  Scotty mentioned that we try to coordinate our meeting in such a way that 

it doesn't conflict with the meeting of the USGFC and that, as soon as the USGFC sets its 

meeting time in October, he will let Joe know this. 

 

Hasson asked if the new Chancellor could be invited and Scotty said yes. 

 

Adjournment:  The meeting ended at 3:58 pm. 

 

Respectfully submitted, 

 

 

Anne C. Richards 

 

 

 

 

 

 


