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Present: Steve Anthony (retired, Georgia State University), Ben Baez (Florida International 

University), Matt Boedy (University of North Georgia), Pat Carter (Georgia State University),  

Joshua Cuevas (University of North Georgia), Ian C. Fletcher (Georgia State University), Carrie 

P. Freeman (Georgia State University), Emanuela Guano (Georgia State University), Rick Lakes 

(Georgia State University), Marian Meyers (Georgia State University), Andon Placzek (on 

behalf of Bryan Whitfield, Mercer University), Anne C. Richards (retired, University of West 

Georgia), Robert (Scotty) Scott (Augusta University), Faye Stewart (Georgia State University), 

Susan Talbert (Georgia State University), Hasson Tavossi (Savannah State University), Craig 

Turner (Georgia College & State University), Mark Watson (Clayton State University), Abdul-

Hamid Zureick (Georgia Tech). 

 

1. Call to order. President Robert (Scotty) Scott called the meeting to order at 9:35 am and 

welcomed all those in attendance. He noted that some attendees might arrive belatedly due to 

the re-routing of traffic in downtown Atlanta in preparation for the March for Our Lives 

scheduled to take place later in the day. 

 

2. The minutes/notes for the meeting held October 14, 2017, distributed online in advance of 

today's meeting, were considered. MOTION (Turner/Anthony): to approve them as distributed.  

There being no suggestions for revision or correction, the minutes/notes of this meeting were 

approved as distributed. 

 

3. Remembrance of Dr. Joe Corrado, the late Vice President of the Georgia Conference of 

AAUP. 

Mark Watson, colleague and friend of Joe Corrado, shared with the group that Joe, the charter 

President of the AAUP Chapter at Clayton State University, had died unexpectedly in January of 

this year. He described Joe as a young guy who was superactive in political circles, a major 

activist in Atlanta, and a die-hard member of the AAUP. Mark went on to say that he took 

comfort in the fact that Joe "filled his days living out his principles, practices, and beliefs." A 

moment of silence was then held, in honor of Joe's life and contributions. 

Scotty said he had come to rely on Joe and would miss him greatly. He praised Joe for taking on 

the presidency of his fledgling chapter as well as the vice presidency of the GA Conference of 

the AAUP. 

Anne, who had attended a gathering held to remember Joe in Spivey Hall at Clayton State 

University on Friday, March 16, 2018, summarized some of the remarks shared on that occasion.    

 President Tim Hynes quoted from student evaluations of Joe's teaching, including the following: 

  "This professor keeps it real. He tells college students what they need to know about 

   responsibility and knows the subject incredibly well." 

  "His class has really challenged my thinking. It's certainly a class where you'll leave 

   being much better informed on the matter." 
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He went on to say that Joe was an "amazingly sincere, caring, and real" person who was actively 

involved in the American Democracy Project (ADP), a network of more than 250 state colleges 

and universities focused on higher education's role in preparing the next generation of informed, 

engaged citizens for our democracy. Its aim is to produce college and university graduates 

equipped with the knowledge, skills, attitudes, and experiences they need to be informed, 

engaged members of their communities. 

 Kevin Demmit (Provost at CSU) explained that people drawn to Political Science believe they 

have a responsibility as citizens to make our country a better place to live and that "This was a 

belief that Joe was drawn to very passionately." He explained that, upon Joe's arrival on the CSU 

campus, he "immediately embraced the opportunity to play a significant role" on campus and 

became involved in organizing Constitution Day, voter registration drives, transportation to the 

polls for persons who wanted to vote, etc. "Among those on campus who inspired students," 

Demmit said "the impact he had will be remembered for years to come." 

 Nasser Momayezi (Dean, College of Arts & Sciences at CSU) described Joe as someone who 

"truly cared about students and their well-being" and "actively promoted students to become 

engaged, civic-minded, and better informed." "In whatever role" people knew Joe, "he stood 

apart as someone who always found time for others." In conclusion, he said: Joe "will be missed 

by many but not forgotten by those fortunate to know him." 

 Marko Maunula (Associate Professor of History, CSU), described Joe as "dedicated to his work, 

friends, and family." 

 Joseph Trachtenberg (Professor Emeritus, Political Science, CSU) spoke about the work he and 

Joe did in two Atlanta mayoral campaigns and the lively conversations held at Manuel's Tavern 

in Atlanta.  He also said that Joe "will be missed for his humor, almost always boundless energy 

and enthusiasm, and his commitment to excellence." 

 Augustine Ayuk (Associate Professor, Political Science, CSU), who shared office space with 

Joe and played tennis with him, described Joe as "a good friend" whose death came as a shock to 

those who knew him and continue to miss him. 

 Sipai Klein (Associate Professor, English, CSU), who organized this gathering thanked those 

who had shared remembrances of Joe and concluded the event by playing a piece of Joe's 

favorite music. The introduction to this song (on YouTube) explains that "Sometimes we are not 

prepared for adversity. Sometimes we don't know how to handle it. What do we do in this 

instance?"  The advice, given by another person named Joe, Joe Zawinul, is found in Zawinul's 

song "Mercy, Mercy, Mercy" (performed by the Cannonball Adderly Quintet). 

 

 Anne said she had only limited opportunities to interact with Joe in AAUP circles, but came 

away from the gathering in his honor wishing she had had more time to work with him. 

 

4. Introduction of Attendees.  Those in attendance (see list of those present, p. 1) introduced 

themselves to one another. 

 

5. Keynote Speaker - Professor Benjamin Baez. 

Scotty explained that, when identifying a speaker for today's meeting, an effort was made to find 

someone who was interested in both his or her discipline and the profession of teaching in higher 

education. Ian suggested Dr. Baez, who formerly taught at Georgia State University and is 

currently on the faculty at Florida International University. The topic of Dr. Baez's presentation 

was: "Profession or Job?  Academic Labor and the Prospects for Solidarity in Higher Education." 
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Dr. Baez mentioned that he left Georgia State in December of 2005 and discovered upon his 

return for today's meeting how much things were different from the time he was on its campus.  

He didn't remember offices being located in high-rise buildings where doors were not open to the 

public.  The person who picked him up at the airport informed him of other changes that had 

occurred since his departure (including the merger between Georgia Perimeter College and 

Georgia State).   

   

Baez stated that he had been uncertain about the kind of talk he should give to this group, and 

had not spoken with Ian about it prior to his arrival due to the impact on campus of the disastrous 

collapse on March 15th of the 950-ton pedestrian bridge that was being installed at FIU over 

Southwest Eighth Street in Miami. As a result, he said, he wanted to state as a preliminary caveat 

that his talk was "somewhat of a rant" which might (unintentionally) come across as conservative 

to some. 

 

The Conundrums 

 

In speaking of higher education and the profession, Baez stated that academics like himself, who 

align with humanistic, leftist ideas, face conundrums. Members of AAUP, for example, talk 

about academic freedom and tenure. Gary Rhoades, Professor of Higher Education at the 

University of Arizona, and former General Secretary of the AAUP writing in Academe, describes 

academics as "sui generis" in their consideration of the crucial role of a "trinity" of shared 

governance, academic freedom and tenure, the latter understood as guaranteeing the first two.  

Here's the conundrum, Baez went on to say: Academics claim the trinity is prerequisite to 

serving the public interest or promoting the public good, but many doubt whether the public 

good exists anymore. One of his colleagues, Lauren Berlin, speaks of a "cruel optimism" which 

occurs when people cling to ideas that may actually be hurtful to them.   

 

The cry for academic freedom in American universities originated from the cry of early 

European scholars for freedom of inquiry. The American version found expression in the 1915 

statement of principles by the AAUP, in which three concerns were addressed under the issue of 

academic freedom:  inquiry and research, teaching, and extramural utterance and activities.  It 

was believed at the time that it was much more likely that professors would be punished for 

viewpoints expressed outside of their teaching and scholarly activities.  Tenure became 

necessary to protect those freedoms.  Baez maintained that the first premise assumed is highly 

questionable today.  Clark Kerr (1963) called the university a "multiversity" because it caters to 

so many interests and engages in so many divergent activities.  How does it then serve the public 

trust?  The question then becomes, which publics does it serve?  And if it serves many publics, 

does it serve each equitably?   

 

The 1940 statement (in the Redbook), provides a definitive understanding of the AAUP stand on 

academic freedom and tenure. It imposes some responsibility on the academy but assumes that 

institutions have a public trust and states that academic freedom is exercised in the service of the 

public, as "the free search for truth and its free exposition" is the basis for "the common good." It 

also stipulates that professors should be honest in conducting research, stick to matters they have 

expertise to teach, and be careful to dissociate themselves from the university when expressing 
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their beliefs and ideas. The context in which this statement was developed included 

understandings that: 

 

1. Academic institutions were assumed to serve the public's interests and the public good; 

2. Primary activities of the professor were seen as disinterested inquiry, teaching, and research, 

and freedom was required to perform them as a public service. 

      

The question now, however, is are these still valid? 

 

Kerr went on to say that professors these days "can do what [they] please," which means they no 

longer serves the public, but themselves. He saw greater rather than lesser freedom in the 

multiversity. Situated in global capitalism, any notions of freedom in universities now have 

exacerbated inequities associated with them, for individuals, groups, and nations.  The rich are 

richer, the poor poorer; racial, gender, ethnic, and class inequalities occur within and across 

nations; and "developed" nations have relatively greater ability to dominate global markets. 

 

Universities are key figures in all this because of the role they play in research and development. 

Today, research can claim a role in global capitalism. Because of this, any notion of the public 

trust is no longer tenable, Baez stated, because the state is being privatized by capitalist interests. 

Any investment in research must have a return. Thus research with commercial potential tends to 

warrant institutional expenditures. This led Baez to propose that universities are corporate 

entities, which aim at furthering their own interests. This, to him, "seems to be the new norm." 

 

While the primary activity of faculty is considered by some to still be inquiry, teaching, and 

extra-mural activities, the trend in higher education leads to the commercialization of research. 

Shifts in government spending on research have pushed faculty to pursue alternative sources of 

revenue for their research. A premium is now put on products and processes derived from 

scientific innovation. Universities are losing the traditional provider of funds for their research -   

the state. As a result, more research is made in the service of industry, not in the service of the 

public. The idea of teaching with disinterest is still considered to be the role of the faculty but the 

public interest is only served if the product of their academic teaching and research serves the 

public rather than primarily meets the needs of industry.   

 

Baez questioned whether the issue of freedom of teaching is still valid.  What is the role of an 

academic? In his view, teaching can be seen today as a "masquerade for the corporate university" 

since it is increasingly relegated to non-tenured and non-tenurable faculty whose freedom is not 

protected. Further, it is being carried out by overly part-time and temporary faculty who are less 

likely to be engaged in more significant ways with their institutions.  

 

Do faculty enjoy freedom in their extramural utterances? Professors may be citizens of their 

institutions and the larger society in which these institutions exist. Because institutions are going 

through radical change, however, only a privileged few citizens are protected by tenure. The rest 

are "dispensable." 

 

Almost 50 years ago, Robert Nisbet wrote a critique of "higher capitalism  and "men of power" 

in academia who looked to external funding sources that enabled them to secure grants and 
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engage in projects without institutional oversight.  Their operations could rival traditional 

departments in size, revenue, staff, etc. Solely researchers and acquirers of grants, they became 

what Kerr referred to as "the unfaculty" in the academy, for whom tenure-track lines are 

reserved. The extramural utterances of these individuals are protected, though they typically have 

none. Meanwhile, tenure requirements for those considered "mere teachers" have been ratched 

up  and the latter have no assurance that their extramural utterances will be protected.  Thus the 

understanding that freedom of extramural utterances protects to "citizen of the university" is now 

questionable.   

 

So, is there a "public" any more? Globalism seems the new world logic, in which there are no 

fixed boundaries or barriers to capitalist exchanges. There is little that is public anymore in the 

sense of not being subject to private gain.  Public space is remarkably reduced. 

 

The Problem 

 

This brings us to the problem, Baez stated. We need help in re-imagining what we in Academia 

might now mean to our institutions and to society. Clinging to old ideas may be detrimental.  

Any notion of academic freedom is now premised on conditions that no longer exist or are no 

longer relevant. Indeed, to insist upon the notions of academic freedom and tenure in this context 

is detrimental to the very idea of the public the premise is posited as protecting. We have to start 

by rejecting the assumptions that once supported it. We have to dispense with the idea that we 

are more like each other than other citizens in the labor force. He then asked faculty to step back 

and consider if they might be stronger if they aligned themselves with other workers in the labor 

force rather than continuing to view themselves as sui generis.  

 

After leaving Georgia State University, he said he realized that what he had believed in for so 

long didn't exist. He went on to Florida International University (FIU) thinking it would be 

different there, but found it to be the same. "I've seen what the tenure process does to my 

colleagues at both institutions," he stated. "I became president of the Faculty Union at FIU after 

having been a department chair.  As the president of this union, I was the collective bargaining 

agent for the union. But membership in the union hovered around 46% of about 1200 faculty in 

the bargaining unit at FIU because faculty see themselves as professionals with sacrosanct rights 

to academic freedom and tenure, not as "workers" and thus feel no need to join a union. As a 

whole, his chapter doesn't seem to get much above their current membership level, Baez stated, 

although, as he sees it, "not becoming involved in the union is like not voting." 

 

Another problem for unions is the bargaining process itself.  When he was union president, Baez 

explained, bargaining negotiations took place over two years on a contract that expired two years 

earlier.  And the administration wanted to great faculty as regular "workers" and not 

professionals when it came to salaries and teaching assignments.  For example, faculty currently 

have the right to refuse to teach online.  The administration wants more "flexibility" with regard 

to this in a new contract. On the other hand, the administration wanted to treat faculty as 

professionals with some sort of moral calling when they refused to pay them in the summer for 

working with students engaged in dissertation and thesis projects.  
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Also, as a union president, Baez was expected to give a standing report to the Faculty Senate at 

FIU. He found that faculty representatives in the Faculty Senate might spend over an hour 

getting a grading issue resolved, but then allocate little time for issues like budgeting or 

administrative bloat. In addition, his report was left to the end of the meeting, after many faculty 

had left to go to their classes. Faculty don't ask questions when shared governance is overlooked. 

Grievances under collective bargaining proceedings tend to be related to the denial of tenure, or 

assignment of classes. Faculty rarely grieve about violations of academic freedom, having their 

dissertations reviewed by administrators, or violations of their shared governance rights to have a 

greater say in such matters as who gets hired as their unit administrator.  

 

Many institutions experience mission creep, as they continually seek to enhance their reputation 

through the acquisition of outside funding. With regard to tenure, we continue making incoherent 

arguments. Tenure is mostly given to those who will never exercise academic freedom; who toe 

the line, do research, get grants, get books they have authored in top presses and are not involved 

in day to day operations of the university. Those who have it tend to only interact with other 

researchers and have little to say about the larger political and economic forces affecting all 

labor. 

 

The academic profession should be seen as a larger labor force that has become flexible for 

administrators and not for faculty. Noam Chomsky quoted Alan Greenspan in 1997 as having 

said that economic success is achieved through "greater worker insecurity." Insecure workers 

don't ask for more wages, go on strike, or call for benefits. Instead, they serve masters gladly and 

passively, which is "optimal" for the "economic health" of corporations. Academic work is being 

restructured by a similar logic. Everyone is becoming contingent, which leaves them more and 

more passive and academically insecure. Faculty on tenure-track are also contingent. In the 

union, there is little distinction made between tenured and non-tenured faculty. Tenured faculty 

are more likely to leave, but all faculty are in a state of economic insecurity. Faculty are expected 

to do more with less, class enrollments are increased, online teaching is privileged over face-to-

face, faculty are subject to incessant reporting and evaluations and are watched and assessed for 

quality control. There is no quality control over those doing the quality control, however. 

 

In conclusion, Baez encouraged faculty to think about and talk about these issues and to ask 

themselves if the academic profession is really sui generis. If they determine that it is not, what 

might our work life look like if we see ourselves as having a job and not a profession.  Might 

there be possible collective action we could take with other stressed-out workers in the world?  

Might we find ourselves in better circumstances? 

 

Excerpts from Question/Answer Session 

 

Scotty Scott: I teach at Augusta University.  We recently went through a merger with the medical 

school.  There is a distinction between those who see themselves as belonging to a profession 

and those who see themselves as workers. I've had a lot of difficulty getting people from the 

Medical School to join the AAUP. One reason is we haven't stabilized how we get tenure in each 

area. It takes grants to get tenured in the Medical School. Such faculty do individual research 

sponsored by the institution. How do we break that - what's the solution or first step? 
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Ben Baez: Tie tenure back to academic freedom.  Tenure is now dissociated from academic 

freedom. It's tied to prestige. 

 

In the English Department at FIU, if you don't have a book with a university press not based on 

your dissertation, you don't get tenure. Faculty have consistently policed that viciously. We have 

to stop buying into this. Get onto tenure committees. Maybe we should stop thinking of 

academic freedom as so tied to tenure. I don't know. But we're now in a system where reality 

doesn't match most peoples' fantasies of an ideal professor. Most faculty are not teaching, not 

encouraging criticality in students. 

 

Attendee: What you're saying is, we hold on to nostalgic notions of what was tenure and 

academic freedom in a context that has changed. So it's kind of a bleak picture. I worry that 

tenure won't be in existence in the future.   

 

Ben Baez: Tenure still serves capitalist interests. In hiring, money is reserved for faculty who 

come in with transferable funds, who can bring in a "center" such as one focused on Attention 

Deficit Hyperactive Disorder (ADHD). Such a center can bring in a vast majority of academic 

personnel who are not on teaching assignments. It also can bring in millions of dollars a year.     

 

Attendee: My department is Communication. We are in the process of positioning ourselves as 

experts on terrorism. So we brought in people on a high salary whose job is to get more money.  

We can't keep them, though. Tenure is always a problem. There's not an objective way to 

determine faculty "productivity." Also race, ethnicity, gender, make a difference. Perhaps tenure 

should be redefined to be similar to what happens in public schools, where after 9 months to one 

year you get tenure after a probationary period.   

 

Ben Baez: As a union president, we try to get everyone to have tenure. The tenured faculty 

oppose this. The vast majority of faculty do not have tenure. 

 

Attendee: In recent years, at our institution, the promotion and tenure process has been very 

vaguely defined. Administrators or colleagues on Promotion and Tenure committees don't 

distinguish between activities and productivity/accomplishments.  How do we judge people 

properly?  How can we talk about a real strategic plan? 

 

Ben Baez: Productivity is increasingly narrowed to measure a set of increasingly narrowly-

defined objectives with no quantified data for teaching. 

 

Attendee: Many going up for tenure are told they have to have 15 papers per year.  I ask: "What 

about the quality of those papers? Can you really have 15 new ideas each year?" In Humanities, 

now, you have to subsidize your publication for a university press. 

 

Attendee: I want to find a way to convince the public that we matter. How do I make the turn 

from the university's capitalistic system? 

 

Ben Baez: Sometimes this is not possible. But it's a risk worth taking to get ourselves beyond 

this attachment to ideas no longer plausible in our understanding of our work. We have to take 
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the risk and not cling to outmoded ideas. We still talk about tenure when the majority can't get it. 

The destruction of unions is the destruction of work. It was the destruction of unions that led to 

this. 

 

Attendee: I appreciate your emphasis on solidarity and thinking of ourselves as workers. Would 

we be better partnering with other employees? 

 

Ben Baez: First, begin with solidarity with other faculty. Increasingly, it's a two-tier faculty.  

Those of us with tenure are working because others are serving on committees and doing a large 

amount of work. We have to start in graduate school so those planning to become new faculty 

know what they are coming into. They are now socialized into doing research rather than seeing 

themselves as joining a teaching profession. Some are told to go for a post-doc for this reason. 

We tend to think of our graduate assistants as students, but we should think of them as co-

workers. We can organize graduate students, chairs of departments. Let's have our writings be 

about work issues in cities.  We need to start thinking of ourselves as in the larger labor force and 

not something special. I know this may sound polyannish. 

 

Steve Anthony: I personally have found myself agreeing with about 98% of what you say. In my 

book, in this day and time higher education is a commodity. Academics have not adjusted to 

having to prove their value to the society in which they exist. It's important to redefine higher 

education in this country. I watched young faculty coming in who fare worse than students on 

the Hope scholarship when it comes to getting tenure. If you're a "pet" you'll be protected.  

Academia is way behind the curve when it comes to redefining its value in society. Policy-

makers don't believe we produce the value for the cost. 

 

Ben Baez: I do not believe there is anything we can say that will prove our value to some people.  

Seeking to develop criticality in students, for example, can be controversial. Sometimes we make 

the arguments we make, but change tied to value may be a problem.   

 

Baez then asked those in the audience: How many have tenure in this group? [Most raised their 

hands.] How many police it? We often tell younger faculty not to get involved on committees.  

We tell them to concentrate on publishing instead. We feel good about this. We think we are 

socializing them to feel good about that. But it's self-fulfilling. We haven't challenged the 

Provost on this. What would the Provost do if faculty put forward colleagues in spite of the 

Provost's ideas of quality? 

 

Attendee: We see tenure eroding while shared governance is collapsing under administrative 

bloat and bureaucratic hierarchies. The third piece is academic freedom. As we become 

innovators and entrepreneurs, we are not serving a public good.  Do we need to rethink our 

attachment to academic freedom because it separates us from other workers? 

 

Ben Baez: I think yes. Tenure is increasingly defining fewer and fewer people. The raison d'etre 

of the AAUP has been academic freedom and tenure. But fewer and fewer are getting these.   

Tenured faculty increasingly are less likely to make statements that will be not liked.  How many 

are hired who no longer teach at all? At FIU, the term "merger" means someone is a winner and 

someone a loser. Education was recently merged into Arts & Sciences. Now that we are merged,  
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some never  set foot in a classroom. Some are only in labs doing only research and involved in 

grant production. So the very idea of academic freedom in the classroom is premised on a job 

many faculty don't do.  Meanwhile, academic freedom should be available to all workers, not 

just the tenured among them. So, what do we cling to if not that? 

 

Attendee: I work at a teaching institution. We have a high number of adjuncts. People like me 

are more common. You seem to be talking about people with a smaller range of assignments.  

Where I am, all faculty are on committees. And as part of academic freedom, you can teach what 

you want in your class. Someone else doesn't decide on the texts you use in teaching and what 

you teach. 

 

Ben Baez: That's the understanding. But not everyone has the legal right to do that. In our union, 

the administration can make those decisions. Under performance funding, the concern now is 

with undergraduate teaching success. It has been determined that when undergraduates are not 

passing their core classes, they can't get into their major classes. So there is a move to dictate the 

texts to be used in undergraduate classes. 

 

Ian Fletcher: This is a wonderfully stimulating talk. What about the relationship between people 

inside academic institutions and other areas of the social sector, such as other unions or other 

categories of workers? Rather than the public being served, other fractions of capitalism are 

served by these workers. Do you have any thoughts about how those who see ourselves as 

having a relationship to the public can counterbalance the entrenchment of elite interests and 

reach out at a popular level to become allies of other groups? 

 

Ben Baez: Organizations and associations can do this. As a collective we can present issues.  For 

one thing, it's important not to be afraid to collaborate with those who get their hands dirty.  

They are not dirty people. We have to get away from the idea that we're different and have 

tenure. Tenure ranks are looking a lot grayer and fewer. We can start by joining forces with other 

workers, custodians, secretaries, graduate students, etc. 

 

6. Akin Award recognition. 

Scotty explained that the Spring semester is the time of the year that we typically ask for 

nominations for the Warren Akin IV award and he called attention to the information on today's 

agenda about this award. It explained that Warren Akin was an English professor at Georgia 

Highlands (then Floyd) College and former president of the Georgia Conference. After Akin's 

unexpected death at the age of 38 in 1983, the award was created in his memory. The award is 

the highest the Conference gives and is presented when the Akin Award Committee and the 

Conference Executive Committee deem it appropriate. It is given to persons, like professor Akin, 

who have rendered outstanding service to academic freedom in higher education. Those 

interested in nominating someone for this award were encouraged to send a letter of nomination 

to Cindy Wheeler, Akin Award Committee chair, cwheeler@highlands.edu. 

 

7. Upcoming Events. 

Scotty Scott explained that the Annual meeting of the AAUP, which includes the annual 

meeting of the Assembly of State Conferences (ASC), will take place in Arlington, VA 

(suburban Washington, DC) June 14-17, 2018. As a Conference we need to elect two to four 
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delegates to these two meetings. Scotty described these meetings as an opportunity to learn a lot 

for those who want to know what the AAUP considers the issues of our times. This is also the 

meeting where universities are censured if they are doing a poor job of administering/upholding 

values of concern to the AAUP (such as engaging in violations of academic freedom and shared 

governance). It is very much a learning experience. Hearing what others are doing in their AAUP 

Chapters and Conferences can enable persons to see their own activities from a different 

perspective. The total cost of attendance at this conference is approximately $1,500 (including 

transportation, lodging, meals, and registration). The Conference subsidizes the cost by 

approximately 1/3 - providing $500 per person to someone willing to attend. In the past, the 

conference was held in a big hotel in downtown Washington. This year it will be held in the 

suburbs, partially as a means to reduce costs for organizers and attendees. 

    

The other AAUP-sponsored event is the Summer Institute. This year it will be held at the 

University of New Hampshire in Durham, NH (July 19-22). Funding from national is available 

for first-time attendees. Attendees can stay in student dorms and eat with a student meal pass. 

Workshops on various subjects of interest take place from Thursday to Saturday. The nature of 

programs involved will be announced online. These may include such topics as "What is 

academic freedom all about in the 21st century?" "What issues are we facing as faculty?" "How 

do you organize a chapter more effectively?" "What will the impact be if the Supreme Court 

makes a decision in the Janus case that says employees can't be forced to pay any fee to their 

unions, even if they benefit from the bargaining efforts of a that union?" There will be 

workshops on how to work as "advocacy" Chapters if this happens. If this comes to pass, it will 

force more in AAUP to work on issues as we (the Georgia Conference - an advocacy body not a 

collective-bargaining body) do. 

    

Scotty Scott noted that if a crisis occurs on a given campus, membership in the AAUP tends to 

go up. It's important for the long-term viability of the organization, however, to determine how 

we can get some stability in our membership. How can we be organized in case crises come up, 

as has been the case in West Virginia lately? 

 

Mark Watson, who attended the 2017 Summer Institute, said he thought the experience was 

"awesome." He also said he plans to go again this coming year.  He received $500 from the 

Conference which covered his flight. Living in the dorms kept costs low and meals were 

provided as part of the registration fee paid to attend the institute. He found it "refreshing and 

useful" to meet with faculty from all across the country. Help was provided in editing a Faculty 

Handbook, dealing with a Faculty Senate and understanding institutional budgets. Mark qualified 

for a grant from the National AAUP as a first-time summer institute attendee, and thus was able 

to return the $500 advanced to him from the Conference to support his attending this institute. 

 

Scotty Scott explained that an important teaching he received at the Summer Institute was that a 

budget is something submitted in advance of a given academic year - but one doesn't really 

understand where monies have actually gone until one sees the report of expenditures for that 

year. A Summer Institute typically begins on a Thursday around noon. There is a welcome and a 

general get-together. Then there are about 8-10 topical workshops to choose from. Friday there 

are workshops held all day. Saturday there are workshops held all day. Sunday morning there is 

another general meeting that serves as an evaluation session. Attendees are asked how they feel 
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about the program/topics offered to them. In the evenings, there are several activities one can opt 

to attend. As part of one Summer Institute, attendees had an opportunity to take a riverboat cruise 

during which dinner was served. When it was held at Hofstra, a cruise was organized around the 

Statue of Liberty. In Denver, attendees could attend a baseball game. 

 

Prior to leaving for lunch, Steve Anthony explained to the group that we still had a lot to do in 

the afternoon, to include the election of persons to attend the aforementioned national meetings,  

preliminary review of the proposed changes to the Constitution of the Conference (to be voted on 

in Fall, 2018), the viability of the AAUP, etc., making it important for persons to return after 

lunch to address these. Steve reported that we (the Georgia Conference) currently have 

approximately 357 members, which is a good number, but we can do better. 

 

Steve also took the opportunity to share remarks on the passing of former Governor Zell 

Miller on March 23, 2018. He maintained that Miller was likely ranked as one of the two 

greatest governors in Georgia and, along with Carl Sanders, was certainly one of the two greatest 

educational governors in the state. In his second term Miller secured 7% pay raises for teachers 

(K-12). In support of higher education, he ran on creating the Georgia Lottery, in part to fund the 

Hope Scholarships. This radically changed higher education in the state by increasing 

enrollment. "Education lost a great friend in Zell, yesterday," Steve concluded. 

 

LUNCH BREAK - attendees walked to nearby restaurants. 

 

Meeting resumed at 12:40 pm 

 

8.  Officer Reports 

    

a.  President's Report.  Scotty explained how the University System of Georgia Faculty 

Council (USGFC) is organized, with a representative from each institution in the University 

System of Georgia (USG) and a chair, chair-elect, past-chair, secretary, and webmaster. At most 

of the meetings of this group USG administrators talk at those attending. The Chancellor is 

usually there. Sometimes the Vice Chancellor for Human Resources attends. The Chancellor's 

Office frequently brings university problems to this body, and requests that recommendations be 

relayed back about how they might be handled. The group meets twice each year. Although the 

former Executive Vice Chancellor for Academic Affairs (Houston Davis) encouraged Council 

members to take a more proactive role in bringing issues of concern to faculty (and suggestions 

for resolving them) to the System Office, this is not yet happening on a regular basis. Scotty 

further reported that he initiated a request that the President of the GA Conference of the AAUP 

be granted a seat on the USGFC as an ex-officio member, and this was approved. As a result of 

the length of time he has spent in the office of Conference President, he has attended about 4-5 

meetings of the USGFC, which is more than most campus representatives have done (as they 

typically serve one-year terms,  leading to rapid turnover in the composition of the group). In this 

capacity, he has the opportunity to bring issues of concern to the GA Conference of the AAUP to 

the Council. The next meeting of this group is on April 27, 2018. Scotty said he was considering 

bringing the following issues before the group: 

   1.  Calling attention to the position paper on shared governance from the Association of  

        Governing Boards of Colleges and Universities (AGB). Reference to this statement can  
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        be found in the January-February 2018 issue of Academe (p. 5) and the statement in full can  

        be accessed on the website of the AGB. Hans-Joerge Tiede of the national AAUP has  

        encouraged AAUP chapters and members to bring the statement to the attention of their  

        governing boards and administrations. The statement affirms the value of shared  

        governance. Scotty noted that shared governance seems to be working reasonably well at  

        the institutional level, but not at the level of the University System of Georgia. He said he is  

        thinking of asking the USG to open the door to a greater voice for faculty at the System  

        level. [Editorial note:  At the April 6, 2018 meeting of the University System of Georgia  

        Retiree Council (USGRC), it was announced that the USG is now providing an opportunity  

        to have representatives from the USGFC and the USGRC serve on three of the four  

        subcommittees of the Total Rewards Steering Committee (TRSC) which determines the  

        benefits provided to employees and retirees of the USG.] 

   2.  Proposing Changes in the Board of Regents Policy Manual.  One of the sections Scotty 

        would like to see reviewed has to do with the definition of a faculty member. Currently, 

        a faculty member is defined in the BOR Policy Manual as anyone who teaches or does  

        research or is a line supervisor, which includes Deans, and Associate Deans, for example, 

        who are "administrators with faculty status." This makes them eligible to vote in the 

        University Senate. Scotty wondered if this could be changed.  Perhaps Faculty Senates 

        could vote on a resolution and pursue changing the Policy Manual through the USGFC. 

    3.  SB-339, the so-called Free Speech Bill.  This bill requires BOR review and, if needed, 

        changing the BOR Policy Manual also.  The faculty should have a role in drafting any 

        such changes. [See Steve Anthony's discussion later in these minutes, on p. 15.] 

         

Scotty then asked if persons in attendance might want to propose any additional items for him 

to bring to the USGFC. Anne reminded the group that, when they met at Wesleyan in Spring 

of 2017, Marci Middleton, Assistant Vice Chancellor for Academic Affairs gave a presentation  

on the process of program review at the USG level. In the Q&A that followed her presentation,   

Scotty asked about the prospect of faculty having a role at the USG level in the program review  

process and Marci mentioned that no one had ever asked for this before. Anne asked what  

follow-up had occurred since this exchange and Scotty said he wasn't aware of any. An attendee 

asked  what the Chancellor might think of this idea and Scotty said he didn't know this. 

 

Ian Fletcher asked if any Faculty Senates were currently operating with a faculty member 

presiding. Response: This is happening at University of West Georgia, Kennesaw State 

University, and Georgia College & State University. 

 

Scotty Scott mentioned that faculty can make recommendations but not decisions on matters that 

come before them.  The AAUP Redbook states that when faculty serve on advisory committees 

(such as ones that have to do with curriculum) and make recommendations, if administrators do 

not go along with these recommendations they (the administrators) should provide compelling 

reasons, in writing, as to why this is the case.  

 

MOTION (Turner/Anthony):  to endorse the ideas Scotty has proposed (above) as issues to be 

presented to the USGFC.  Passed on a voice vote. 
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b.  Executive Director's Report. 
Scotty explained that the Executive Committee has selected Steve Anthony to serve as Executive 

Director since Chris Ziegler has resigned, and Steve has consented to do this.  According to our 

bylaws, however, this is made as a recommendation to the General Membership of the 

Conference. MOTION (Turner/Rhoades): to approve the selection of Steve Anthony as 

Executive Director of the GA Conference of AAUP.   

MOTION (Richards/Turner): to close nominations for this position. Passed on a voice vote. 

The original motion was then passed on a voice vote. 

  1. Steve then distributed copies of a membership recruitment statement (see Appendix A)  

      describing the AAUP - its activities, purposes, and relationship with the GA Conference.   

      He informed those in attendance that extra copies were available at the back of the room           

      and encouraged persons to take copies and distribute them in an effort to increase  

      membership. He suggested AAUP members carry one with them on a regular basis and  

      described the one-page statement as providing a very succinct explanation of what the  

      AAUP is, what it can do, and why persons should consider membership in it at both  

      national and state levels. He also explained that it was his intention to step down as  

      Membership chair as he takes on the responsibilities as Executive Director. Scotty  

      reminded the group that membership in the national AAUP automatically qualifies 

      persons to be members of the GA Conference of the AAUP (without paying additional 

      dues) and that only the members of the Executive Committee of the Conference are 

      authorized to receive copies of Conference membership records from the national AAUP. 

      An individual chapter, however, can request information about AAUP membership  

      directly from the AAUP for persons affiliated with that chapter. 

          

  2. Copies of the proposed changes to the Constitution of the GA Conference of the AAUP  

      were made available to attendees [see Appendix B]. Steve provided the rationale for the  

      major changes proposed in Articles II, IV, V, VII and VIII and explained that it was  

      important for members to review this side-by-side comparison of existing and proposed  

      language between now and the time the Conference meets again in the Fall. Persons who  

      have questions or concerns about the proposed changes were invited to send them to  

      Scotty, or to himself. Scotty reminded the group that, under the procedures specified by  

      the national AAUP, only one person is authorized to send communications to the entire  

      Conference membership, and that is the President of the Conference.  He added that he 

      will do that with any proposed changes sent to him. 

    

  3. Legislative Report. Steve explained that there were only two days left in the 

      legislative session for the state of Georgia. Tuesday, March 27, 2018 would be the 

      last day for debating bills.  The following Thursday or Friday was reserved for 

      Conference committee reports. The budget for higher education in the coming year will be  

      $2.46 billion dollars - an increase of 5% over last year. The overall budget will be $26  

      billion dollars. The budget has grown $4 billion dollars in the last 3 years and there's 

      every indication it will grow again next year. The budget for higher education is still not at  

      the fiscal level it was in 2008, but neither the country nor any other state has come back to  

      that level either. In the last 2-3 years, Georgia has improved by leaps and bounds due to  

      revenue  going up. It is difficult at this point to know just what will happen with a proposed   

      $900-per- employee increase in the teacher retirement system. The Governor wanted a  
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      particular clause in the bill which the House retained but the Senate took it out at one point.   

      It called for adding $900 per retiree to the lump sum used to calculate the salary serving as a  

      base for an individual's retirement benefit. $34 million dollars has been set aside to support  

      dual enrollment. $271 million dollars has been designated for facilities (bricks and mortar).  

      There will be no pay raises for any state employees, including administrators. In the case of  

      administrators, however, there may be other sources of revenue (besides state funding) that  

      can be used to supplement administrative salaries. 

 

An attendee asked where funding for merit pay raises would be coming from if the state wasn't 

funding them. Steve replied that they would come from an internal reallocation of funds. 

 

Steve went on to say that this has not been a bad year for legislation. We played defense a lot,  

but stopping bad stuff from happening is as good as accomplishing some other things. Most 

legislation introduced that had to do with gun issues or religious freedom issues didn't pass. We 

failed again (for the fourth time) on the bill calling for a one-time switch from the ORP to the 

TRS, however. Steve believes that, at this point, it isn't going to happen in our lifetime. The 

AAUP went to the legislature about 20 years ago and asked for an Optional Retirement Plan 

(ORP) to be created and a promise was apparently made at that point that, if it were created, 

faculty who chose to move into it would not ask to get back into the TRS. Legislators who 

remember this promise continue to throw it back to Steve and other supporters of the bill when 

they seek to make the switch possible. In addition some legislators seem to have the attitude that 

if professors are as smart as they are said to be, they should be able to determine how best to 

invest their money to achieve a good return on it for their retirement. During the time the ORP 

was created, returns on invested funds in the stock market did very well. Then came the 

economic downturn of 2008, when so many stocks and mutual funds dropped precipitously in 

value.   

 

Rick Lakes mentioned that many new hires on the faculty opt for the ORP and expect to change 

to the TRS once they get tenure. They are afraid to sign up for the TRS when they first arrive 

because they aren't sure they will manage to get tenure. 

 

An attendee said that she had a choice when she first arrived, but didn't know how long she 

would be at Georgia State. As a result, the logical thing for her was to sign up for the ORP. 

 

Anne Richards mentioned that a colleague on the University of West Georgia campus recently 

discovered that a new hire has about 60 days to make a decision as to whether to sign up for the 

ORP or the TRS. If, at the end of that period the individual chooses the TRS, credit toward 

retirement begins from the first official start date of employment. On the other hand, if at the end 

of that period the individual chooses the ORP, credit toward retirement begins from the date of 

that choice. 

 

Steve mentioned that the state's contribution toward the ORP has been determined by the BOR 

and has been frozen for years at about 8.5%. In the case of the contribution to the TRS, the TRS 

contract determines the percentage it puts into the TRS, ERS, and LRS Boards and is currently at 

22%. 
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Attendee: Is there a difference in the support we get for this from Republican or Democratic 

legislators? 

 

Steve: In general, Democrats tend to be friends of higher education.  But in the current Higher 

Education Committee, two prominent Democrats didn't move our bill forward and when asked 

why they wouldn't, they provided no answer. This is an indication of the current status and 

effectiveness of Democrats in the General Assembly. They have to choose their priorities and, 

currently, Higher Education is not in the top three of these for Democratic legislators. 

 

Steve added that one bill still under consideration (Senate Bill 339), regarding free speech on 

campus (including in the classroom), had implications for higher education. The original version 

was taken nearly verbatim from a prototype that had been circulating throughout the country. In 

that bill "free speech" was a euphemism for a particular point of view. It got severely changed in 

the Senate Committee. A substitute bill was passed last week that removed some of its more 

problematic passages. It is on the House calendar for next Tuesday. The current bill in no way 

resembles the original. It lets the Board of Regents decide how things should be handled on 

campuses. It takes into account constitutional law and takes out punitive language in the 

classroom. It is a great example of how we won an issue without specifically asking to protect 

higher education but instead appealing to the constitution and getting legislators to focus on 

things that are more constitutionally relevant/sound. 

 

Steve explained the process a bill goes through at the legislature. Say the House passes one bill 

and the Senate another. If the House insists on the language in its bill, a logjam can occur. If not, 

it may recede and let the Senate version go forward. A Conference committee has to be 

appointed in the first case. The Conference Committee report then comes out on the 40th day of 

the session and that group can do whatever it wishes to, including a return to the original version. 

There's a flurry of activity towards the end of the session and a person really as to be awake to 

follow all of it. 

 

This year is an election year - for Governor, Lieutenant Governor, and all other state 

constitutional offices, including Sheriff. All members of the General Assembly are up for  

reelection as are various persons serving in local offices. All of our lives would be made much 

easier if faculty in Georgia got involved in state races. These races affect their lives infinitely 

more than national races. They determine faculty pay, healthcare, retirement, quality of life 

generally, etc. 

 

GAE is a lobbying group for teachers. Our students are 18 years old or older. Parents are not as 

protective of their grown children as they are children around 6 years old. And the concerns of 

grown children don't have the same emotional pull as the concerns of younger ones. The vast 

majority of college professors are not from this state, so they don't get invested in the 

community. That is a disconnect Steve has dealt with for years in this regard. If a Democrat 

should get elected Governor, the worst that could happen is this individual would stop 

problematic bills from becoming law by vetoing them. If by chance other officers are involved 

there is less likelihood they will act in the same way. If even part of the Legislature becomes 

Democratic, the future for the next few years in higher education will be affected.  This will all 

be determined in November.  
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With regard to emailing legislators. As a state employee you are governed by Federal Court 

cases the same as any other government employee. Nobody can take away your right to free 

speech but you cannot hold yourself out as a spokesperson for the employer you work for. That 

is pervasive. Similarly, a person in the military can't wear a military uniform just anywhere. So 

be careful when you're speaking that what you say doesn't look like you're speaking on behalf of 

your employer. Someone who was a Professor of Economics at Michigan State wrote a statement 

to the newspapers and provided his name and his title on the article. That was a problem. You 

should be sure to write whatever you're writing as yourself and not as an employee of a given 

institution. 

 

As court cases have determined, no right is absolute, including guns. You can't yell fire in a 

crowded theatre. Every right comes with a responsibility. You can't exercise your God-given 

rights in a way that jeopardizes others' ability to exercise their rights. Anybody who lives in this 

country is covered by our Constitution. It does not apply just to citizens. 

 

c. Treasurer's Report. 

Because Felix Tweraser, Treasurer, was recovering from surgery, Anne Richards presented a 

report he had forwarded to her covering the period from 3/26/17 to 12/31/17. This was 

essentially a revised report from the time of our Spring meeting in 2017 to the end of 2017. It 

indicated that the balance brought forward as of March 26, 2017 was $24,800.39.  

 

Income received since then included  

* $500 returned from Hasson Tavossi as he did not attend the annual meeting as earlier planned; 

* $2,677.08 from the National AAUP (Conference portion of national dues);  

* $750 from the ASC - a grant for the meeting of AAUP Conference Presidents in the Southeast 

that Scotty had organized; and  

* $1,000 from the estate of the late Betty Derrick, a former President of the GA Conference of 

the AAUP.  

Total income was thus $4,927.08. 

 

Expenses included  

* Consulting Services for Steve Anthony ($1,200);  

* Travel reimbursement for Libby Bailey, Joe Corrado, Robert Scott, and Hasson Tavossi 

($2,000 at $500 each) for attendance at the national AAUP meeting;  

( Travel reimbursement for Robert Scott and Mark Watson ($1,000 at $500 each) for attendance 

at the Summer Institute;  

* $114.20 for typesetting of the GA Conference Spring and Fall newsletter, at $50 and $64.20 

each);  

* Travel reimbursement and expenses ($575.94) for Hank Reichman, our keynote speaker at the 

Spring meeting;  

* Reimbursement ($29.39) to Joe Corrado for refreshments (10/18);  

* Reimbursement ($144.43) to Mark Watson for breakfast and lunch for participants in the 

meeting of AAUP Conference Presidents in the Southeast;  

* Reimbursement ($355.57) to the ASC in partial repayment of monies unspent from the $750 

grant.  



 17 

Total expenses were thus $5,419.53. This left a net loss of $492.45. 

 

Anne explained that this Treasurer's Report didn't yet reflect  

* income of $500 that had been returned by Mark Watson after his Summer Institute fees were 

paid by the national AAUP (since he was a first-time attendee) or  

* the additional $250 that was subsequently repaid to the ASC from the unused portion of  the 

$750 grant provided for the meeting of Conference Presidents in the Southeast.  

 

Our net loss as of 3-24-18 was thus $242.45. 

 

9. MOTION (Turner/Meyers):  to alter the agenda in order to address the matter of filling 

Conference offices prior to hearing Chapter Reports from attendees.  Passed by a voice vote. 

 

10. Conference Offices to be filled for the coming year. 

 a. Vice-President.  Ian Fletcher was nominated for this position by Scotty, seconded by Marian 

Meyer. 

 b. Committee A - at the Chapter and Conference levels. 

Steve explained that Chris Ziegler had been serving as Chair of the Conference Committee A in 

addition to her responsibilities as Executive Director of the Conference. Over the years, however, 

Chris found this job more and more daunting since it included responsibility for all institutions of 

higher education in Georgia. After discussion of the idea in the Conference Executive 

Committee, it was agreed that we would seek to elect a person as Chair of Conference 

Committee A who would serve as the coordinator of Committee A activities in the state, 

reaching out to each chapter president to encourage the appointment of a Committee A Chair at 

the chapter level. Anne mentioned that this had been how this Committee operated in the early 

years of the existence of the Conference. A fair amount of the time, Chris discovered that faculty 

report complaints about circumstances they consider unfair, but these turn out to be 

circumstances that cannot be addressed by the AAUP because the Faculty Handbooks on the 

campuses where these faculty work include policies and procedures that have been followed 

appropriately with regard to them. Given the way in which this new model for handling 

Committee A was described, Matthew Boedy graciously expressed a willingness to serve as the 

Chair of Conference Committee A. Mark Watson then nominated Matt for this position, 

seconded by Anne Richards.  

 

Scotty mentioned that, in the event questions arose for Matthew in this position, he would 

follow-up to put Matt in touch with the Chair of Committee A at the national level. It was also 

noted that our Conference Committee A work was not just focused on legal rights of faculty with 

regard to matters such as tenure and promotion, but also included circumstances in which an 

administrator might routinely deny shared governance opportunities to faculty; shared 

governance issues fall under the state Committee "A" but under Committee "G" at the national 

level. 

 

MOTION (Rhoades/Turner): To close nominations.  Passed on a voice vote. 

Ian and Matt were elected to their respective positions by acclamation, being each was the 

unique nominee for his position. 
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c. Nominations/election of persons to attend the national meeting of the AAUP (which 

includes the ASC meeting). We are allowed 4 voting members as delegates to the meeting  

of the ASC and 2 voting members as delegates to the national meeting itself. Scotty Scott was 

nominated by Abdul-Hamid Zureick, with a second by Marian Meyers. Rick Lakes and Pat 

Carter were nominated by Anne Richards, with a second by Craig Turner. A secret ballot vote 

was then conducted.  All three received the same number of votes. To resolve the tie, it was 

agreed that Scotty would be one of the 2 delegates authorized to vote at the national meeting, and 

the group would leave it up to Rick and his wife Pat to determine which of them would become 

the official voting delegate at the national meeting. 

 

11. Chapter Reports from attendees - Scotty asked presenters to focus on 

      * What has your chapter done that worked for you? 

      * What would you like to see, including support from the Georgia Conference and/or 

          the national AAUP? 

 

Augusta University: Scotty reported that the AAUP chapter at Augusta University is trying to 

get more individuals to attend their meetings by changing the venue and time for meetings.  

Currently, the chapter has 15 members, 16 if the Provost is included. 

 

University of West Georgia: Anne reported that the UWG chapter sought to increase the 

attendance at their chapter meeting by following some of the ideas Irene Mulvey presented when 

she gave the keynote address to our Spring, 2017 meeting. This included distributing colorful 

flyers campus-wide announcing a chapter meeting. For the chapter meeting held on March 7, 

2018, a speaker from Long Island University, Brooklyn talked about "Instant Organizing:  

Lessons from a Faculty in Crisis." Emily Drabinski was employed as a Coordinator of Library 

Instruction at LIU Brooklyn at a time in September, 2016 when the administration locked out its 

faculty at the end of contract negotiations.  She shared the process of getting organized as a 

faculty to address this unexpected development which resulted (overnight) in faculty losing 

access to their offices, time counted toward retirement, as well as healthcare and other insurance 

benefits.  Among other things, the administration advertised through Monster.com for personnel 

to replace the locked-out faculty and ended up putting persons in classes who did not have the 

expertise to teach them. The lockout came to a halt after twelve days.  Several factors contributed 

to this, including the fact that students made known their considerable dissatisfaction with the 

unqualified persons installed in classes they had paid for and enrolled in with a far different 

expectation of who would teach them. Anne stated that attendance at this UWG chapter meeting 

was higher than the group has had in a while, in part because of the colorful flyers, in part 

because the flyer indicated that chocolate would be provided at the meeting, and in part because 

the flyer was designed in such a way that it attracted attention. In addition, because the 

information about the meeting went out to everyone on the faculty (tenured, tenure-track, 

lecturers, graduate student teaching assistants, etc.) a person who (unbeknownst to us in AAUP) 

left LIU Brooklyn in 2016 and secured a job in a department on the campus of UWG got the 

announcement, recognized Drabinski as a librarian who had been helpful to him years earlier, 

and attended the chapter meeting. He was willing to share his own experiences of the same 

situation, adding to the meaning of the meeting. 
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Georgia College & State University: Craig Turner reported that the AAUP at GCSU was 

fortunate in having a president who decided to purchase copies of the AAUP Redbook  for all 

administrators who directly reported to him. In addition, their provost purchased copies of the 

AAUP Redbook for all department chairs and deans. The AAUP chapter at GCSU does not meet 

regularly of late, but its membership is actively involved in the University Senate (faculty 

governance body on campus). 

 

Georgia Tech: Abdul-Hamid Zureick was pleased to report that, as of 12:53 pm on March 23, 

2018, an AAUP chapter at Georgia Tech came into existence. The group had two organizational 

meetings after being given a roster from the national AAUP that had 17 individuals on it.  

Twelve of these 17 participate all the time and 3-4 are retirees. 

 

Steve Anthony asked if Zureick believed there was anything the Conference might do to assist in 

the development of the Georgia Tech chapter, such as pay a visit to campus, hold a Conference 

meeting there, etc. He also mentioned that he and Rick Lakes were going to the Gordon College 

campus in April. 

 

Abdul-Hamid said holding a Conference meeting at Tech would be a fine idea, so long as the 

date it was scheduled did not fall at the beginning or end of the semester. Scotty mentioned that a 

date in October would be ideal, then, for all concerned. 

 

Wesleyan College: Barry Rhoades reported that the chapter at Wesleyan has 9 members and is 

experiencing problems getting a good attendance at its meetings. Because Wesleyan is having 

some financial difficulties, adjunctification is increasing.  The faculty has concerns about 

representation of its interests to the current Board of Trustees. By AAUP standards, the faculty 

were underrepresented on a presidential search committee and excluded altogether from the 

resolution of the search. They were also excluded altogether from determination of the resolution 

of the school's financial problems. The Board of Trustees has made known its belief that it is 

operating effectively. The AAUP chapter plans to send a letter to the Board of Trustees, focused 

on AAUP best practices. 

 

Mercer University: Andon Placzek (on behalf of Bryan Whitfield) explained that Mercer 

currently has 4 national members but a crisis on campus has renewed interest in AAUP. Faculty 

are "very reactive" about serious issues related to the promotion and tenure process and shared 

governance. Administrators have made direct appointments of unqualified Deans (i.e., persons 

who never taught a class, and have no publication record). A string of junior faculty are leaving.  

Andon said he, himself, is the last remaining member of his discipline on campus. Students are 

very unhappy. A House of Delegates exists on campus that functions like a Faculty Senate, but 

its operations don't affect the broader faculty. Andon asked if it would be possible and/or 

effective for the Conference to send a letter to the Board of Trustees. Scotty said that, if a letter 

were drafted to explain faculty concerns and sent to him, this could be done. Andon expressed 

appreciation for this support. 

 

University of North Georgia: Matthew Boedy reported that the story of faculty member at 

UNG, Joshua A. Cuevas (which appeared in the January-February, 2018 issue of Academe, pp. 

24-28), was a "pretty strong statement" addressing the problem of online attacks on faculty 
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members. Cuevas was also in attendance at today's meeting. A quantitative researcher in the 

social sciences, he participated in a conversation on social media about an article having to do 

with the percentage of eligible voters who didn't vote in 2016. Soon after removing himself from 

the conversation, he began to receive hateful and threatening personal messages attacking him 

and his family. The attacks spread to his Rate My Professors page, contaminating it with 

consistently vulgar attacks on his teaching. Similar "profane and racially motivated messages 

appeared" in his "university email." An actual student contacted him after inadvertently 

discovering the source of these abusive messages and recommended he make screenshots that 

documented their origin - a website known for its white supremacist rhetoric. Joshua learned that 

letters were drafted by persons at remote locations to send to UNG administrators. They included 

suggestions for editing that would serve to incriminate Josh in outrageous and fabricated ways 

that had nothing to do with the person and professor he really was. University administrators and 

IT personnel at UNG were soon informed about the matter and "were taken aback by both the 

malicious nature of the attack and the transparency of the plan" to damage his career. They 

suggested he file criminal charges and report the incident as a hate crime. This he did, as further 

anonymous and fraudulent messages were launched. These were eventually contained and 

cleared from his record. About five months later, however, the attacks took a new direction, 

subjecting Joshua to "a new wave of .  .  . vitriolic emails" and harassment even wider in scope 

than before. Joshua was contacted by a state senator (who, at the time, didn't realize the negative 

things said about him had no basis in reality). His representative in the US House also "lodged an 

inquiry with the university." In the midst of all this, faculty and administrators were "uniformly 

supportive." Administrators informed those who raised questions that the messages they had seen 

were simply "misinformation." They didn't, however, make clear that the messages were 

perpetrated by white supremacists. As a tenured professor, Joshua felt fortunate to have survived 

these attacks with his job intact, but now believes much more should be done to confront threats 

of this nature. Josh mentioned that 20,000 persons have read the article about his situation, which 

he said is "way more than [his] empirical studies combined." Several reported to him that they 

had experiences of similar harassment, but their presidents distanced themselves from them to 

avoid publicity. In contrast, AAUP chapter president at UNG, David Broad, sent a message to 

the president of UNG to ask for her support for Joshua, and she provided it. As a consequence of 

this experience, Josh has discovered that about 6-8 persons, who have many false accounts, are 

manipulating institutions of 20,000 to 30,000 students. He now feels more secure than ever in his 

job since trolls have already thrown everything at him they could, and he has not lost his job. 

 

An attendee asked what remarks Joshua made online that might have provoked this series of 

attacks.   

 

Joshua Cuevas: I was involved in a conversation on Facebook entitled "The Big Think." The 

conversation revolved around an article that stated that approximately 47% of eligible voters did 

not vote in 2016 and that Donald Trump won with the support of only 25% of the voting public, 

while Hillary Clinton won a slightly larger share. Right-wing trolls got involved in the 

conversation, and Joshua began "pushing back" against their remarks before exiting the 

conversation altogether. The number one target of these right-wing trolls is college professors, 

part of whom believe that professors are evil. 
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Steve Anthony mentioned an incident that occurred to him years earlier in relation to Neal 

Boortz. The two were in law school together. Steve once made fun of him and a student who was 

a fan of Boortz informed Boortz about what he said. The next week, Boortz "trashed" Steve on 

the radio.  

 

Clayton State University: Mark Watson reported that the chapter at CSU is working on post-

tenure evaluations. It is also running AAUP-sponsored candidates for election to the CSU 

Faculty Senate. Their biggest challenge is dealing with the perception of CSU faculty of color 

that AAUP is a white peoples' "free speech organization." They are dealing with this. 

 

Ian Fletcher: It seems we need to put our heads together to come up with new ways of addressing 

the concerns of a diverse population of faculty. It's important for the AAUP to show that it stands 

up for everyone. To address such concerns, however, we've got to take this on and diversify our 

own ranks. 

 

Anne Richards: It may interest a more diverse group of persons to know that representatives 

from the faculty at Morehouse and Spelman were among the founders of the GA Conference of 

the AAUP. 

 

Scotty Scott reminded the group that we have vacancies on our Executive Committee (e.g., 

chairs of various committees) and are planning to address these in the Fall. 

 

12.  Standing Committee Reports 

 

Report from Private Institutions:  Barry Rhoades said he had no report. 

 

Report from Chair of the Committee on the Economic Status of the Profession: Ian Fletcher 

said he has been busy with organizing today's Conference meeting and hasn't had the time to 

focus on the mission of his committee. He believes it is an important committee - not just about 

dollars and cents. Scotty explained that the national AAUP provides an Economic Status report 

which can be valuable as faculty negotiate salary increases with their administrators. 

 

Report from Chair of Contingent Faculty: Brad Lathem explained that he is new to AAUP 

and looking to find anything to take the initiative on. He invited anyone who knows if someone 

has an inquiry, to tell them to contact him. There's a huge pool we might be able to help out.  

There are a lot of full-time, non-tenure-track faculty whose situation is precarious. He himself is 

a lecturer. If others wished to serve with him on this committee, Brad invited them to let him 

know. Scotty added that AAUP's OneFaculty campaign provides significant resources for those 

who reach out to it. 

 

Report on Public Institution: Rick Lakes reported that, with the approval of the President of 

Gordon College, he and Steve were going to GC to talk to the Faculty Senate there. 

 

Scotty mentioned that it always seems as though no one can be a prophet in his or her own land 

and that a professional is always seen as more prestigious if he or she comes from off campus. 
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Report on Newsletter: Anne Richards invited persons in attendance to recommend material 

they would like to see in an upcoming newsletter. Aside from routine Conference business, there 

is adequate room for coverage of other matters. It was suggested that she consider doing a 

follow-up to the article in Academe about Joshua Cuevas since the president at UNG, Dr. Jacobs, 

may be one of the first college presidents in the country to take a stand in support of a faculty 

member whose character was assassinated by a right-wing white supremacist group. Anne 

suggested the chapter consider nominating Dr. Bonita Jacobs for the Akin Award. 

 

Report from Membership Committee: given by Steve Anthony (see p.12) 

 

Committee W (Women): Scotty mentioned that we are currently seeking a permanent chair for 

this committee and want a larger percentage of women in our organization. How can we do that? 

 

Committee on Sexual Diversity and Gender Identity in Higher Education: Barry Rhoades 

suggested that a member of the Wesleyan College faculty might be willing to serve in this 

capacity. He will make contact with this individual. 

 

Committee on Historically Black Colleges & Universities: remains vacant. 

 

Scotty Scott concluded this portion of the meeting by saying: "We want to be known for things 

we do, not just things we talk about." 

 

13.  New Business 

a.  Scotty mentioned receiving an email regarding summer teaching appointments of faculty. He 

was asked if there had been any progress on that. He said this was a big topic at the USGFC. 

Different schools handle the same issue differently. Some faculty are given no advance notice of 

what their summer teaching schedule might be and may even be told on the morning a class 

begins that the institution wants them to teach it. Is there something we can collectively do about 

this? 

An attendee mentioned that, at Georgia Tech, contracts for summer teaching are established a 

minimum of 3 months in advance of the time summer courses begin. Students also have to plan 

ahead and need to know what they are taking when. 

Scotty Scott mentioned that this topic is on the agenda for the USGFC meeting on April 27, 

2018. 

 

Steve Anthony: Different institutions will be different, but we can urge as a Conference to factor 

in the rights of faculty and students to have things arranged more thoughtfully. We can ask the 

USG to develop a consistent policy with faculty included in the development of it. 

 

Scotty Scott: Summer teaching has to be "self-supporting." Yet you have to address the human 

element. 

 

Attendee: The amount of money goes down depending on the number of students who sign up 

for a class. So if a lesser number enrolls than what was expected, the faculty member can not 

count on the original amount of money promised for teaching the course. And if you are on a 10-
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month contract, you can be required to mentor students during the summer in independent 

studies. This is seen as a service by the administration in Arts & Sciences at Savannah State. 

 

Steve Anthony: At Georgia State, if you did not have a course for the summer, you could simply 

go away for the summer. Some problems are driven by the individual department chair. 

 

Scotty suggested that attendees with concerns about this issue find out who their representative is 

on the USGFC and air the issue with that individual. 

 

b. A drawing was held for a door prize and Emanuela Guano (Anthropology, GSU) was the 

winner of a copy of the AAUP Redbook. 

 

c. NEXT MEETING. It was agreed that the Fall meeting of the GA Conference of the AAUP 

would be held at Georgia Tech on a Saturday in October or late September that was NOT on a 

football weekend. Abdul-Hamid Zureick was asked to let the group know by Labor Day when 

this could occur. 

 

ADJOURNMENT: The meeting adjourned at  3:45 pm. 

 

Respectfully submitted, 

 

 

Anne C. Richards 


