
SAVE THE DATE! MARK YOUR CALENDAR!
GEORGIA CONFERENCE OF THE AAUP

FALL MEETING: October 27, 2018 
Georgia Institute of Technology, Atlanta, GA 
9:00 am – 3 pm (Registration, social gathering,  

continental breakfast beginning 9 am)

Agenda:
Revision of the GA Conference of AAUP Constitution

Why Elections Matter So Much to AAUP and its Members
What AAUP Means for You and Your Colleagues

Going Forward into the Unknown Future:  Know Your 
Rights!

Executive Committee Meeting: 
October 26, 2018 

Details to be announced in follow-up email

AAUP SUMMARY
The Georgia Conference

Spring Conference keynote speaker calls for 
solidarity among colleagues and with work-
ers in other employment settings ...............1

Anne C. Richards

Incoming Executive Director’s Report .........2
Steve Anthony

Guidelines for Good Chapters & Conferences ....2
 

From the President .....................................5
Robert M. “Scotty” Scott

Legislative Report .......................................6
                                                                         Steve Anthony 
Indicators of Sound Governance .................7

Anne C. Richards

Georgia Conference  
Contact Information ....................................8

Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

If you or your chapter needs assistance or has a 
question about AAUP,  
call the Chapter Services Director,
Steve Anthony
404-219-7790
scanthony@mindspring.com

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact the current President of your 
campus chapter of the AAUP or Dr. Matthew Boedy, 
Coordinator of  Committee A for the GA Conference 
of the AAUP.  See last page of this newsletter for 
Matthew’s contact information.
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The keynote speaker at the Spring meeting of the GA Conference of 
the AAUP was Professor Benjamin Baez.  Dr. Baez formerly taught in the 
Department of History at Georgia State University and is currently on the 
faculty at Florida International University.  Stating as a preliminary caveat 
that his talk might come across as “something of a rant,” Baez shared the 
conundrums and concerns he experiences in present-day academia.

The Conundrums
Regarding higher education and the academic profession, Baez stated 

that academics like himself face conundrums.  Members of AAUP talk often about academic 
freedom and tenure.  Writing in Academe, a former General Secretary of the national AAUP, Gary 
Rhoades, has described academics as sui generis in their consideration of the crucial role of shared 
governance, academic freedom and tenure, the latter understood as guaranteeing the first two.  

The call for academic freedom originated from the cry of early European scholars for freedom 
of inquiry.  In its 1915 statement of principles, AAUP dealt with three concerns under the issue 
of academic freedom:  inquiry and research, teaching, and extramural activities.  Tenure became 
necessary to protect those freedoms.  The 1940 statement (which can be found in the Redbook) 
provides a definitive understanding of the AAUP’s stand on academic freedom and tenure.  It 
imposes some responsibility on the academy, but assumes that academics have the public trust 
and are providing services for the common good.  It also stipulates that they should be honest 
in conducting research, stick to matters they have expertise to teach, and be careful to dissociate 
themselves from the university when expressing their beliefs and ideas.

The context in which this statement was developed included understandings and assumptions 
that:

1.  Academic institutions serve the public trust and a public good;

2.  Professors are primarily involved in disinterested inquiry, teaching, and research.

Profession or Job?  Academic Labor and the 
Prospects for Solidarity in Higher Education 
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This has been a busy and tense year for all in 
academia, and so too for your Georgia Conference 
AAUP.

Our President details some of his and 
other members’ fact-gathering at conferences 
they attended this year and I will detail our 
governmental activities in my Legislative Report 
(see page 6).  In addition, through various 
committees and individual work, the Conference 

has made its presence felt throughout the state.

One of the major tasks we undertook this year was to revise our 
decades-old Constitution.  It will be voted on at our fall meeting 
(another reason to attend).  I want to especially thank Anne Richards 
and Craig Turner for their involvement in revising this document.

Along with Chris Zeigler, who preceded me as Executive Director 
for the Conference, I have been working with Matthew Boedy as he 
assumes responsibilities as the chair of our Committee A. We have had 
three concerns brought to our attention with which we are engaged.  I 
encourage you to remember that Committee A exists to provide advice 

The AAUP’s success in advancing its principles throughout the 
academy is dependent upon the vigilance and activism of its members 
and others committed to the academic profession.  Chapters and 
state conferences play a central role in accomplishing the work of the 
Association by enabling members to speak and act in concert. . . .

AAUP’s influence in colleges and universities as well as in other 
public arenas, including the media and state and national legislatures, is 
primarily attributable to its impartiality, its integrity, and the care taken 
in its conduct of its work.  Conversely, AAUP’s effectiveness is eroded 
and eventually seriously impaired by actions or words that bring it 
disrepute.  Because chapters and conferences are often seen within their 
institutions and their states as “the AAUP,” despite the fact that each 
organization is a separate entity, it is especially important that they avoid 
bringing reproach on the Association and that they conduct their affairs 
in harmony with the constitution and policies of the Association.

Financial Rectitude
Officers of membership organizations have a special obligation to 

administer the organization’s funds honestly and openly.  . . . Good 
sense, careful bookkeeping and regular disclosure of the organization’s 
finances, far more often than not, will assure fiscal propriety.

Democratic Governance
  As a democratically governed organization, the national AAUP 

must expect that its chapters and conferences maintain democratic 
practices and procedures in their administration, adhering to the 
constitution of the Association as well as their own constitution or other 
governing documents.

 Because of the informality that often characterizes the conduct 
of chapter and conference affairs, which are often administered by 

Incoming Executive Director’s Report

Guidelines for Good Practices for Chapters and Conferences

by Steve Anthony, Executive Director

   [excerpted from information provided by the National AAUP]

and support for faculty when it appears their rights have been abrogated.  
As I mentioned in the paragraph above, our proposed new Constitution 
as well as a Conference vote last spring not only allow but in fact 
encourage local chapters to create their own Committee A in order to 
provide preliminary assistance at the chapter level when problems first 
arise.

Two years ago we had a total of 338 members in Georgia, and that 
total has now risen to 393, which reflects about a 20% growth rate over 
a two-year period.  In addition, we have 16 operating chapters in the 
state at the present time, with two more slated to become operational 
this Fall.  This, too, is a significant increase.  Everyone is commended 
for their efforts to accomplish this growth.

Both collectively and individually, we have been in the news 
around the state in op-ed columns and letters-to-the editor in general 
circulation newspapers as well as campus-based editions.

We are still in need of a Membership Committee Chair going 
forward.

Thank you - and see you in Atlanta in October. 

volunteers rather than local staff, lapses in attention to national and 
local governance documents and sound democratic practices may occur 
(e.g., elections of officers are not conducted as required; chapter or 
conference officers act on their own initiative without consultation with 
or concurrence of the membership; a chapter or conference becomes the 
personal domain of one or a few rather than an organization committed 
to the principles of the Association).  Departures from stated governance 
requirements or basic democratic norms should be promptly corrected. . . .

Regard for Association Principles, Policies, and Procedures
The source of the Association’s influence in higher education is the 

power of its policies and principles and the integrity and care with which 
the Association has carried out its work since 1915. . . .

Administrators, legislators, the media, the public, and even faculty 
colleagues often take the utterances of a chapter or conference as 
representing the Association’s position.  Care must be taken by chapters 
and conferences not only to speak responsibly but to state clearly that 
their positions are their own and not necessarily those of the national 
Association, and that they are not authorized to speak for the national 
Association.  Letterhead stationery used by chapters or conferences should 
also clearly identify the specific organization.

When Association principles, policies, or procedures are implicated 
in a matter being addressed by a chapter or conference, advice from the 
Association’s national office may need to be obtained before any public 
statement of position on the matter is made.  Good faith and good sense 
will guide chapter and conference leaders in their determination of what 
issues require consultation with the national office.  The higher the stakes, 
the more volatile or contentious the issue, the more complex the issue, or 
the more serious the issue, the greater the need for consultation.

The most visible work of the AAUP is its investigation of  page 6
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cont. Profession or Job? Academic Labor and the Prospects for the Solidarity in Higher Education ...

 page 4

Baaz questioned whether these understandings and assumptions 
are still valid in contemporary society.  In his view, for example, the 
first premise assumed above is highly questionable today.  As early 
as 1963, in his book entitled The Uses of the University, Clark Kerr 
described universities as catering to so many interests and activities 
that one might easily question how they then serve the public trust. 
And if they do, which publics do they serve?  Each equitably?  And 
what are the implications that follow for academic freedom and 
tenure?  Kerr maintained that, because professors could “do what 
[they] please,” they tended to serve themselves and not the public. In 
addition, for Kerr, this meant that any notions of freedom now have 
exacerbated inequities associated with them.

A universal key element in all this is research and development.  
Today, research can claim a role in global capitalism.  Because of this, 
any notion of serving the public trust is no longer tenable according 
to Baez.  The state has been taken over by capitalist interests that 
insist that any investment in research must have a return.  Given 
that this seems to be the norm, universities have become corporate 
entities which aim, principally, to further their own interests.

Robert Nesbitt has written about “men of power” in academia 
who looked to external funding sources that enabled them to 
secure grants and engage in projects of interest to them without 
institutional oversight.  Their operations could rival traditional 
departments with regard to revenue, staff, etc.  Solely researchers and 
acquirers of grants, they became the “unfaculty” in the academy who 
were tenured to hiring lines and ratcheted up tenure requirements 
for those considered “mere teachers.”  The latter have no assurance 
that their extramural utterances will be protected.

While the primary activity of faculty is considered by some to 
be inquiry, teaching, and extra-mural activities, the trend in higher 
education leads to the commercialization of research.  Shifts in 
government spending on research have pushed things in a particular 
direction.  Scientific innovation is now sought.  But the university 
has been losing its traditional provider of funds - the state.  Research 
is now conducted more and more in the service of industry, which 
is not in the service of the public.  While the idea of teaching 
with disinterest is still considered to be the role of the faculty, the 
public interest is only served if the product of academic teaching is 
disinterested research.

Is there a “public” anymore?  If globalism is the new logic, there 
are no fixed boundaries.  There is little public these days that is not 
subject to private gain.  The conundrum for Baez is that the public 
good may not exist anymore.  And if that’s true, in the words of one 
of his colleagues (Lauren Berlin), it may be “cruel optimism” for 
people to cling to ideas that may actually be hurtful to them.

Baez also questioned whether faculty still experience freedom of 
teaching and it seems to him that teaching can be seen today as a 
“masquerade of the corporate university” because it is increasingly 
relegated to non-tenured faculty.  Further, it is being carried out 
by overly part-time and temporary faculty who are less likely to 
develop an institutional commitment.  And while professors may be 
citizens of the institution and the general public, because institutions 
are going through radical change only a privileged few citizens are 
protected by tenure.  The rest are “discardable.”

The Problem
To more effectively deal with the above conundrums, Baez expressed 

the belief that we need help in re-imagining what we in academia might 
now mean to our institutions and to society.  Clinging to old ideas may 
be detrimental as any notion of academic freedom is now premised 
on conditions that no longer exist or are no longer relevant.  It is thus 
important to start by rejecting the assumptions that once supported 
academia and dispensing with the idea that those who work in academic 
circles are more like each other than other citizens in the society.  In this 
regard, he suggested that faculty might be stronger if they aligned and 
united with workers in other employment settings.  “I’ve seen what tenure 
does,” Baez stated.  “I became president of the Faculty Union at FIU after 
having been a department chair.  As the president of the Faculty Union, I 
was the agent of the union.  Initially, this made me more optimistic, but 
membership in the union hovered around 46% of about 1200 faculty.”

As a whole, Baez stated, the FIU chapter of AAUP doesn’t seem to get 
much above this percentage in active membership.  He personally sees the 
matter of not becoming involved in the union as the equivalent of not 
voting, but some faculty see themselves as above this kind of organization 
and don’t feel a need to join.  At collective bargaining institutions, 
bargaining negotiations begin 2 years in advance of a change in contract.  
Faculty currently have the right to refuse to teach on line.  In negotiating 
a new contract, however, the Administration wants more “flexibility” with 
regard to this matter.  On the other hand, it also wants to treat faculty as a 
profession with some sort of moral calling that would lead them to work for 
free in supporting students through dissertation projects.

It has troubled Baez that, at FIU, faculty representatives in the Faculty 
Senate might spend hours getting a grading issue resolved, but only a 
minute or two on budgeting. Faculty don’t ask questions when shared 
governance is overlooked and it concerned him that his report as union 
president was left to the end of the meeting, after many faculty had left 
to go to classes.  In his experience, grievances under collective bargaining 
proceedings tend to be related to the denial of tenure, or assignment of 
classes. Faculty rarely grieve about violations of academic freedom or shared 
governance rights to achieve a greater say in such matters as who gets hired 
as an administrator.

Many institutions experience mission creep as they continually seek 
to enhance their reputation through the acquisition of outside funding.  
With regard to tenure, Baez has found that academics continue to make 
incoherent arguments.  Tenure is usually given to those who toe the line, 
do research, get grants, get books they have authored in top presses, and 
are not involved in other activities.  They tend to interact only with other 
academics and are not otherwise associated with activities or persons outside 
of their institutions.

For Baez, the academic profession is a large labor force that has become 
flexible for administrators but not for faculty.  [Noam Chomsky, in remarks 
made to the Adjunct Faculty Association of the United Steel Workers on 
February 4, 2014, expressed concern about the practice in universities of 
hiring non-tenure-track, temporary faculty.  He likened it to the practice 
of hiring temps in industry as “part of a corporate business model designed 
to reduce labor costs” while contributing to “worker insecurity” and “labor 
servility” at the same time.] According to Baez, academic work is being 
restructured by such logic.  Everyone is becoming contingent, 
which leaves them more and more passive and academically 
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do not have tenure.

Attendee:  In recent years at our institution, the promotion and tenure 
process has been very vaguely defined.  Administrators or colleagues on 
Promotion and Tenure committees don’t distinguish between activities 
and productivity/accomplishments.  How do we judge people properly?  
How can we talk about a real strategic plan?

Ben Baez:  Productivity is increasingly measuring a set of increasingly 
narrowly-defined objectives with no quantified data for teaching.

Attendee:  Many going up for tenure are told they have to have 15 
papers per year.  I ask:  “What about the quality of those papers?”  Can 
you really have 15 new ideas each year?  And, in the Humanities now, 
you have to subsidize your publication in order for it to be published by a 
university press.

Attendee:  I want to find a way to convince the public that we matter.  
How do I make the turn from the university’s capitalistic system?

Ben Baez:  Sometimes this is not possible.  But it’s a risk worth taking 
to get ourselves beyond this attachment to ideas no longer plausible 
in our understanding of our work.  Are our ideas appropriate to our 
understanding?  We have to take the risk and not cling to outmoded 
ideas.  We still talk about tenure when the majority of our colleagues 
can’t get it.  Meanwhile, the destruction of the unions has led to the 
destruction of work.

Attendee:  I appreciate your emphasis on solidarity and thinking 
of ourselves as workers.  Would we be better partnering with other 
employees?

Ben Baez:  First, I’d recommend beginning with establishing solidarity 
with other faculty.  Increasingly, it’s a two-tier faculty.  Those of us with 
tenure are working as we are because others are serving on committees 
and doing a large amount of campus-related and community-service 
work.  We have to start in graduate school so prospective faculty know 
what they are coming into.  Graduate students are now socialized into 
doing research rather than seeing themselves as joining a teaching 
profession.  Some are told to go for a post-doc for this reason.  We tend 
to think of our graduate assistants as students, but we should think of 
them as co-workers.  We can organize graduate students and chairs of 
departments.  We can have our writings be about work issues.  Although 
it may sound polyannish, we need to start thinking of ourselves as in the 
larger labor force and not something special and separate from it.

Steve Anthony:  In my book, in this day and time higher education is 
a commodity.  Academics have not adjusted to having to prove their value 
to the society in which they exist.  I think it’s important to redefine higher 
education in this country because many policy-makers don’t believe we 
produce the value for the cost.

Ben Baez:  I do not believe there is anything we can say that will prove 
our value to some people.  Seeking to develop criticality in students, for 
example, can be controversial.

Attendee:  We see tenure eroding while shared governance is 
collapsing under administrative bloat and bureaucratic hierarchies.  
The third piece is academic freedom.  As we become innovators and 
entrepreneurs, we are not serving a public good.  Do we need to rethink 
our attachment to academic freedom because it separates us from other 
workers?

insecure. [emphasis mine]

The tenure track itself is also contingent.  In the academic union, 
there is little distinction made between tenured and non-tenured faculty.  
Untenured faculty are more likely to leave, but all faculty are in a state 
of economic insecurity.  Faculty are forced to do more with less, on-line 
teaching is privileged over face-to-face teaching, and faculty are watched 
and assessed for quality control although there is no quality control over 
those doing these assessments.

In Conclusion:
In conclusion, Baez raised the following questions:  Is the academic 

profession really sui generis?  And, if not, what might we become if we 
see ourselves as having a job and not being in a profession?  Might we 
find ourselves in better circumstances?

Excerpts from Question/Answer Session:
Scotty Scott:  I teach at Augusta University.  Recently Augusta 

State went through a merger with the Medical School.  There is a 
distinction on campus between those who see themselves as belonging 
to a profession and those who see themselves as workers.  I’ve had a lot 
of difficulty getting people from the Medical School to join the AAUP.  
One reason is we haven’t stabilized yet how tenure is achieved in each 
area.  It takes grants to get tenured in the Medical School.  Faculty in 
other areas do individual research sponsored by the institution.  What’s 
the solution or first step to [breaking up this pattern]?

Ben Baez:  Tie tenure back to academic freedom.  Tenure is now 
tied to prestige and dissociated from academic freedom.  In the English 
Department at FIU, if you don’t have a book (not based on your 
dissertation) with a university press, you don’t get tenure.  Faculty 
have consistently policed that viciously.  We have to stop buying into 
this.  Get onto tenure committees.  We’re now in a system where reality 
doesn’t match most people’s fantasies of an ideal professor.  Most faculty 
are not teaching, not encouraging criticality in students.

Attendee:  What you’re saying is, we hold on to nostalgic notions of 
what was tenure and academic freedom in a context that has changed.  
So it’s kind of a bleak picture.  I worry that tenure won’t be in existence 
in the future.

Ben Baez:  Tenure still serves capitalist interests.  In academic hiring, 
money is reserved for faculty who come in with transferable funds, who 
can bring in a “center,” for example, such as one focused on Attention 
Deficit Hyperactive Disorder (ADHD) that in turn can attract a vast 
majority of academic personnel who do not have teaching assignments.  
It can also bring in millions of dollars a year.  NSF grants can run as 
high as 1-2 million dollars annually.

Attendee:  My department is Communication.  We are in the 
process of positioning ourselves as experts on terrorism.  We brought in 
people on a high salary whose job is to get more money.   We can’t keep 
them, though.  Tenure is always a problem.  There’s not an objective 
way to determine faculty “productivity.”  Also race, ethnicity, gender 
make a difference.  Perhaps tenure should be redefined to be similar 
to what happens in public schools where, after a 9-month to one-year 
probationary period, you get tenure.

Ben Baez:  As a union president, we try to get everyone to have 
tenure.  The tenured faculty oppose this.  The vast majority of faculty  page 5

cont. Profession or Job? Academic Labor and the Prospects for the Solidarity in Higher Education ...
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There are two 
AAUP summer 
gatherings, each 
taking place on 
a Thursday-to-
Sunday extended 
weekend basis.  
I have had the 
privilege of 
attending both for 
the past five years.  
Here is an update 

from this year’s meetings and why they are 
important to all of us, especially in AY2018-
2019.

The first meeting is held each year the 
third week in June in the Washington, DC 
area. That meeting is the annual AAUP 
national meeting - two meetings, really, 
because the Assembly of State Conferences 
(ASC), in which we are one of the largest 
conferences, meets then as well.  There are 
a number of classroom-sized symposia on 
Academic Freedom issues, but the meetings 
themselves fall on Friday and Saturday.  The 
ASC meeting provides an opportunity for 
those representing our Georgia Conference 
(this year there were four of us) to meet our 
counterparts from other states and to discuss 
issues we are all facing.  It is heartening 
to know that our Georgia Conference has 
concerns that are shared by just about all 

state conferences (e.g., how to increase the 
effectiveness of shared governance at both 
the institutional and state levels, funding, 
etc.) but that, in truth, we are very well 
off by comparison.  Since the ASC is the 
organization that provides all of our funding, 
getting to know the elected staff and to 
present our ideas to them is important.  The 
annual meeting also includes discussions and 
votes regarding institutions being added to 
or removed from the AAUP’s Sanction and 
Censure lists - which helps all of us better 
understand the acceptable boundaries marking 
our institution’s version of academic freedom 
and shared governance.

The second meeting is the AAUP’s 
Summer Institute, held the last week of July 
and hosted by a University chosen in part 
for its suitability at the height of summer.  
This year the host was the University of New 
Hampshire.  Attendees have the option of 
saving costs by living in the student dorms, 
and part of the conference fee goes to buy a 
meal ticket good for two meals a day.  The 
Summer Institute is absolutely worthwhile 
for any AAUP member and particularly for 
chapter leadership.  There are “scholarships” 
available to underwrite travel and other 
costs for first-time attendees.  The Institute’s 
classroom-sized discussions cover a wide 
variety of topics - from how to use the 
Redbook and implementing AAUP policies on 

your campus, to how to analyze and help share 
responsibility for your institution’s financial 
planning, to discussing recent issues arising in 
the promotion/tenure process and the strong 
connection these have with academic freedom.  
This year there was a particular focus during 
both conferences on “Freedom of Speech” 
issues and how they overlap academic freedom 
issues, not only in the classroom but especially 
with regard to “extramural” speech.  One of 
the best aspects of the Summer Institute is 
the opportunity to network with other AAUP 
members from across the country and for each 
of us to benefit from one another’s ideas.

This being a midterm election year, the 
above meetings highlighted the political 
threats to public and private higher education 
both at the state and national levels.  We have 
all seen national AAUP emails enjoining us 
to be involved in protecting our institutions 
and academic freedom from changing 
political winds, and we are sure to see more 
as November approaches.  Our AAUP 
Conference response - regarding what is 
appropriate, and what are the limits of that 
protected extramural speech we all enjoy - will 
be among the many topics to be discussed at 
our fall meeting at Georgia Tech on Saturday, 
October 27th.  This meeting is not just for 
Chapter leaders, it is for all of our members - 
and we invite you to bring guests if you can!

From the President
Robert M. “Scotty” Scott 
Augusta University

Ben Baez:  I think yes.  Tenure is increasingly defining fewer and fewer people.  The raison d’etre of AAUP has been academic freedom and tenure.  
But the number of tenured faculty has been declining.  And those who are tenured are increasingly less likely to make statements that will not be 
liked.  How many are hired who no longer teach at all?  Some are only in labs doing research and involved in grant production.  As a result, the very 
idea of academic freedom is premised on a job faculty don’t do. Meanwhile, academic freedom should be available to all workers, not just the tenured 
among them.  So, what do we cling to if not that?

It’s important not to be afraid to collaborate with those who get their hands dirty.  They are not dirty people.  We have to get away from the idea 
that we’re different and have tenure.  The tenure ranks are looking a lot grayer, and there are fewer in them.  We can start by joining forces with other 
workers, custodians, secretaries, graduate students, etc.

Attendee:  I work at a teaching institution.  We have a high number of adjuncts.  People like me are more common.  You seem to be talking about 
people with a smaller range of assignments.  Where I am, all faculty are on committees.  And, as part of academic freedom, you can teach what you 
want in your class.  Someone else doesn’t decide on the texts you use in teaching or what you teach.

Ben Baez:  Not everyone has the legal right to do that.  In our union, the administration can make those decisions.  Under a performance-funding 
approach, the concern now is with undergraduate teaching success.  It has been determined, for example, that when undergraduates are not passing 
their core classes they can’t get into their major classes.  This has led to a move to dictate the texts to be used in undergraduate classes.

cont. Profession or Job? Academic Labor and the Prospects for the Solidarity in Higher Education ...
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Legislative Report
by Steve Anthony, Senior Lecturer, retired

This year started out and will finish 
up as one of the most important, politi-
cally, in many years.  It began with the 
2018 Legislative Session and will wind up 
with elections this November.

The election-year session proved to 
be one of the more volatile in some time.  
The budget, while significantly larger 
than last year, will not include an auto-

matic pay raise.  The good news is there will be no appreciable in-
crease regarding health insurance costs to employees.  We beat back 
further attempts at broadening “guns on campus” and had great 
success at watering down an effort to chill speech on campus, in-
cluding in classrooms.  In discussing this measure, SB339, we were 
able to address in a broader sense some of the issues faculty face 
that often get overlooked and distorted.  We were not successful in 
getting our ORP “one-time choice to switch retirement systems” 
bill passed. It, again, ran into a confluence of both anti-faculty 
sentiment as well as an incredible display of lack of knowledge on 
the part of many elected representatives.  Sometimes the rhetoric 
in legislative sessions portends what was/is to come in the election 
campaigns in a given year . . . and so it did this year.

This primary election season saw unprecedented money spent 
by both sides as well as the nationalization of issues, increased focus 

on personalities, and fractious campaigns.  That is not a good thing 
in my considered opinion.  This fall will be even worse.  No matter 
how “sexy” or important the national elections are, however, the ones 
that affect YOU the most - your career in Georgia, your healthcare, 
your retirement savings, your quality of life - are the statewide elec-
tions in Georgia for Governor and members of the General Assembly.  
Unfortunately, neither nominee for Governor hardly ever talks about 
higher education.  They both operate on the fringes of the spectrum 
and I think this will make it hard for them to get much accomplished, 
though if Kemp wins and the General Assembly remains under Re-
publican control he will have an easier time.

This year I would add the offices of Secretary of State and Attorney 
General, not to diminish other offices, as having high importance.  
Please read my article on our Georgia-AAUP website about the impor-
tance of getting engaged and voting.  And REMEMBER, you can do 
and say whatever you want as long as it is legal and is not under the 
imprimatur of the school at which you work, and not done using your 
school email address.  

I urge you to contact people running in your area and beyond with 
your concerns.  Even if they do not agree, and are elected, they will 
remember;  and the more who do this the greater impact this will have 
when the time comes.

Thank you.

cont. Guidelines for Good Practices for Chapters and Conferences ...

alleged violations of fundamental principles of the profession, its publication of findings, and its imposition of censure or sanction.  In important 
respects, this work of the AAUP is a form of academic jurisprudence:  scrupulous regard for fair and regular procedures (due process), throroughness 
in assembling all relevant facts (a complete record), consistency in its determinations (the importance of precedent), and impartiality in its decisions 
(adherence to principle rather than sentiment). . . .

Chapters and conferences engage in the critical work of the Association by acting to advocate and implement the principles of the profession in 
their institutions and in their states.  Most of this work is appropriately undertaken without consultation with the national office.

The harm that can befall the Association and its reputation for integrity through the missteps of a chapter or a conference can be avoided by 
attention to a few basic precepts.

*  The Association represents principles not individuals.  A lack of attention to this distinction can lead to advancing the cause of an individual or 
taking a politically expedient position at the expense of principle.

* Chapters and conferences should avoid even the appearance of a conflict of interest.  Again common sense will dictate that, for example, a 
chapter or conference officer should have no involvement in the handling of his or her case or a case in which the officer has a 

KEEP IN MIND . . . 
The GA Conference of AAUP newsletter is now only available in an online form.   

PLEASE SPREAD THE WORD on your campus about how to access the 
newsletter on the Conference website:  Go to 

http://aaupgeorgia.wordpress.com/
and click on the newsletters archived there. Please encourage colleagues  

who are not current members to discover that our newsletter and website  
contain information and articles of interest and benefit to all in the higher  
education community. Let’s do our best to get this word out far and wide!

 page 7
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Indicators of Sound Governance
by Anne C. Richards

   AAUP’s Committee T on College and University Govern-
ment has developed an instrument as a tool for assessing the 
extent to which practices at your institution comport with 
national standards for shared governance in higher education.  
Each of the items on the questionnaire reflects necessary conditions 
for sound shared governance but is not intended to constitute an 
exhaustive representation of ideal conditions for sound governance. 
Further, as it was designed to help you compile informed respons-
es, Committee T recommends that faculty members experienced 
with governance structures and practices on your campus complete 
the instrument consensually.

For a copy of this instrument; more information about its use; 

and clarification of the expectations, assumptions, and terminology 
that underlie the items included in it, go to

http://www.aaup.org/issues/governance-colleges.../indicators-
sound-governance

The AAUP welcomes your comments on this instrument, and 
would appreciate receiving copies of your results and analysis.  Please 
direct correspondence to the attention of Robert Kreiser, Committee 
T on Government of Colleges and Universities.  The address of the 
AAUP national office is:  American Association of University Profes-
sors, 1012 14th Street, NW, Suite 500, Washington, DC 20005.  
Phone: (800) 424-2973 or (202) 737-5900.

cont. Guidelines for Good Practices for Chapters and Conferences ...

personal stake.  Similarly, chapters and conferences must avoid becoming the personal stalking horse for a member or a small group of individual 
members.

* ad hominem attacks should be avoided.  Personal attacks are ineffective and are particularly out of place in the academy.

Organizational Requirements and Desiderata
The hallmark of the organizational relationship between chapters and conferences and the national Association is the lack of formality, although 

officially we are separate organizations that promote one mission.  Chapters and conferences are held and should hold themselves to a high standard 
of care in carrying out their work.

Regular communication by and among the chapters, conferences, and national Association serves to promote common objectives and to avoid 
working or speaking at cross-purposes.  Direct communications with the members from chapters, conferences, and the national Association enhances 
the effectiveness of each and of the Association as a whole. . . .

Chapters and conferences should send to the national office their constitutions, bylaws and subsequent emendations to them to serve as a ready 
reference.  Finally, chapters and conferences should send to the national office current lists of officers (name, discipline, address, phone number, 
e-mail address).



8 AAUP Georgia Conference/Summer 2018

President
Robert M. Scott
Lecturer, Department of Mathematics
Augusta University
2500 Walton Way, Augusta, GA 30904
W 706-667-4032
rscott5@augusta.edu

Vice President
Ian Fletcher, Ph.D.
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