
SAVE THE DATE! MARK YOUR CALENDAR!
GEORGIA CONFERENCE OF THE AAUP

SPRING MEETING: March 2, 2019 
Oglethorpe University, Atlanta, GA 

9:00 am – 3 pm (Registration, social gathering,  
continental breakfast beginning 9 am)

Agenda:
Discussion of issues of statewide interest and concern to 

chapters and individual AAUP members.
       Do’s and don’ts for new chapter start-ups.

       Updates regarding 2019 legislative initiatives and 
budgetary matters in Georgia.

Executive Committee Meeting: 
March 1, 2019 

Details to be announced in follow-up email
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Chapter Services Program
The Georgia Conference of AAUP provides services 
to campus chapters in the following areas:

• Academic Freedom and Tenure
• Campus Governance,
• Institutional Budget and Financial Analysis
• Media Relations, and
• Chapter Organization and Program Development

If you or your chapter needs assistance or has a 
question about AAUP,  
call the Chapter Services Director,
Steve Anthony
404-219-7790
scanthony@mindspring.com

IF YOU HAVE A PROBLEM...
related to your employment or professional activities 
as a faculty member and you believe AAUP may be 
of assistance, contact the current President of your 
campus chapter of the AAUP or Dr. Matthew Boedy, 
Coordinator of  Committee A for the GA Conference 
of the AAUP.  See last page of this newsletter for 
Matthew’s contact information.
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University of North Georgia Professor Joshua Cuevas received the 
Conference’s highest honor at the Fall Conference meeting held at Georgia 
Institute of Technology on October 27, 2018.

Named for Warren Akin, an English professor at Georgia Highlands 
(then Floyd) College and former president of the Georgia Conference, the 
award is the highest honor the Conference gives and is presented when the 
Akin Award Committee and the Conference Executive Committee deem it 
appropriate.  It is given to persons, like Professor Akin, who have rendered 
outstanding service to academic freedom in higher education.

After disagreeing with another contributor to an online forum, Cuevas became the target of a 
fabricated online campaign intended to intimidate him and get him fired from his job.  Persons 
subsequently discovered to be white supremacists hacked into his email account, created fake 
assignments for his classes, did all they could to assault his reputation as an educator in vulgar 
ways, and even harassed his family.  Some of these attacks, Cuevas has written, “came from 
dummy accounts, false profiles likely set up specifically . . . to enable anonymous attacks without 
the risk of exposure or retribution” (Downey, M. “Liars Use Web as Weapon in Smear Campaign 
Against a UNG Professor,” Atlanta Journal Constitution, 1-29-18, p. B2). [See also Cuevas, J. “A 
New Reality?  The Far Right’s Use of Cyberharassment Against Academics,” January-February, 
2018 issue of Academe, 104(1), 24-28.]

Although Josh was unable to attend the Fall Conference meeting, 
his colleague Matt Boedy accepted the award on his behalf and read the 
following statement from Josh to the group.

 First, I’d like to say that I sincerely wish I could have been here today.  But I 
had a long-planned trip for my wife’s birthday to one of her bucket-list destina-
tions (the Ryman Theater in Nashville to hear Jason Isbell perform), and I need 
not explain the fury that would have ensued had I tried to cancel that one.
 I am very grateful for being named the recipient of the Akin Award for 
2018.  I believe both Matt Boedy and David Broad would have 

Joshua Cuevas Honored with Akin Award 

Joshua Cuevas

Matt Boedy accepts award 
for Josh Cuevas
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A comment about Committee A. Since 
Matthew Boedy became the Coordinating Chair 
of Committee A for the GA Conference, a number 
of cases that had been laying dormant are now 
activated.  Committee A exists to assist faculty 
when they are aggrieved in their role as faculty. 
[Look for more information about this in the 
article on page 1 - involving presentation of the 
Akin Award to Joshua Cuevas.] This is one of our 
most important committees as it deals with some 

of our core values. It deals with academic freedom and tenure as well 
as shared governance, not other issues that faculty might have in an 
academic environment.  This same committee exists at the national and 
state levels, and at our last Conference meeting we encouraged local 
chapters to also establish a Committee A.  The Conference will help 
with the do’s and don’ts. Department chairs should not serve as chairs of 
Committee A on a given campus.

I want to express kudos to all who have created new AAUP 

Re:  Shared Governance and Paradigm Shifts in Higher Education 
President Robert (Scotty) Scott of the 

GA Conference of AAUP, invited Vice 
Chancellor Denley to the meeting of the 
GA Conference of AAUP  to discuss the 
2017 statement on Shared Governance 
developed by the Association of 
Governing Boards of Universities and 
Colleges (whose mission is to strengthen 
and protect this country’s unique form of 
institutional governance). In particular, 

Scotty wondered if the Board of Regents (BOR) of the University 
System of Georgia (USG) had discussed this AGB statement and 
expressed support for it. Given that AAUP works to expand faculty 
rights and responsibilities in shared governance processes, Scotty 
expressed the hope that would be the case. 

Dr. Denley explained that the AGB statement had been developed 
in response “to a lot that was happening around issues of Free Speech” 
that “raised ugly incidents.” From Denley’s perspective, the AGB 
statement parallels the position AAUP has taken since its founding. 
Also, according to Denley, a long-standing policy of the Board of 
Regents is similar in its language to that of the AGB statement. In 
addition, in March of 2017 (before he became a part of the USG 
administrative team), Denley explained that the BOR adopted a policy 
around Freedom of Expression that is now in section 6.5 of the Board 
of Regents Policy Manual. As an aside, Denley noted that this manual 
has recently been revised to make it easier for individuals to find 
particular policies. For people who knew just where things were under 
the old system, this makes it difficult on occasion to find policy they 
are seeking. Policy 6.5 outlines practical ways to implement Freedom 
of Expression. It makes clear that campuses can designate sections of 

Executive Director’s Report

Dialogue with Tristan Denley, Executive Vice Chancellor for Academic Affairs, 
University System of Georgia

by Steve Anthony, Executive Director

chapters.  More have been created and/or resurrected in the last 12 
months than in the past five years.  They include University System 
of Georgia institutions Georgia Institute of Technology, Georgia State 
University, and the University of North Georgia. Gordon College 
may soon resurrect its chapter also. We still have fewer chapters at 
private institutions than we would like, but Emory and Oglethorpe 
have resurrected their chapters so that is great. [Editorial note:  Emory 
Professor Alfred E. Wilhelmi was the “temporary organizing chairman 
of the Conference” when it was first established in 1961. Oglethorpe 
was the site of the second annual meeting of the GA Conference of the 
AAUP, held in March, 1963, and Morehouse was represented at that 
meeting.]   

The Conference has also been active at the national level and has 
received grants and congratulations for work done at the state level.  
I speak periodically with officers from others states and, not just 
my words, we are at the top of Conferences in right-to-work states.  
Everyone connected with the Conference should be commended. 

campus where people can gather to hear others speak or to share speech, 
but not in ways that infringe free speech. In general, the policy supports 
the positions taken in the AGB.

Denley then moved on to discuss other developments happening across 
the USG.

a. College 2025. This is an attempt to try to respond to the challenge 
of where higher education is going by looking at such questions as: What 
will it be for in the future?  Why do people go to college? What will its 
role be over the hill and far away?

He stated that this work was similar in nature to a Commission 
(referred to as “The Next”) at Georgia Tech which looked at Tech 2040, 
focusing on what a Research I institution should look like in 2040 and 
how Georgia Tech will position itself to get there. The College 2025 
initiative, created by Chancellor Wrigley, seeks to identify the means 
by which institutions in the University System of Georgia can position 
themselves more effectively in higher education as they move into the 
future.  Paradigms are being discovered regarding how to think about 
this. Concrete steps weren’t involved initially, but “we’re now working on 
those,” Denley commented.

It is anticipated  that it will be helpful to think about higher education 
through the lens of adaptability, life-long learning, essential skills (such 
as Math and English), and partnerships. There were representatives from 
industry, college presidents, faculty, librarians, students, and other college 
administrators on the College 2025 committee - as “we wanted everyone’s 
picture.” 

Understandings of the above-mentioned words about education’s 
purpose and role have changed over the last decade and will change more 
in the coming decade, Denley asserted. This represents a challenge to 
our thinking through the new lens of adaptability. To meet 
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cont. Joshua Cuevas Honored with Akin Award ...

been just as deserving of the award, if not more so, for the work they’ve done 
to strengthen the AAUP and the values it upholds at the University of North 
Georgia.  (And, no, Matt did not insert his name here at the last minute 
into this speech.  Really.)

I only chose to write a personal account of an unfortunate situation 
that I experienced with the hope of making others in academia aware of 
the new dangers that lurk in the shadows.  And they are very real.

What began as a testy back-and-forth political discussion from my 
personal account on social media turned into an all-out harassment 
campaign directed at me by a small group of extremists and White 
Supremacists who attempted to manipulate the university into firing me.  
Students, parents, professors, administrators, and even a state Senator 
and my U.S. House Representative were pulled into the fray, with many 
being duped by the fabricated documents that were being distributed by 
the trolls.

David Broad, the AAUP chapter president at UNG, contacted 
me and stepped forward to request that the president of the university, 
Dr. Bonita Jacobs, make a public statement in support of me and of 
academic freedom.

I was surprised to find that she did exactly that, and her response was 
also subsequently published by the AAUP.

At a time when situations like mine have become more common-
place, Dr. Jacobs was actually one of the first university presidents in 
the country to publicly and forcefully stand with an embattled faculty 
member.  In many cases, universities have been cowed by small groups 
of extremists who create the facade of a public outcry based on false or 
distorted information, and the professors are left to endure the abuse 
without support, at times even being sanctioned by their universities.

While, unfortunately, only a couple thousand people usually read my 
empirical work, upwards of 20,000 read the piece in Academe, and as 
a result I was contacted by roughly 70 professors from around the world.  
To my horror, nearly a third of them told me that the same thing had 
happened to them, and they simply suffered in isolation and in silence.

One professor reported that that very week, she and her family were 
forced to leave their home and sleep in a safe house because she had 
received so many death threats.  Her transgression?  She was a communi-
cations professor who, as part of her research, was studying how ideologi-
cally-motivated groups use the internet and social media to promote their 
agendas.  Her work became known, and she became a target.

Of the professors who contacted me, all seemed shell-shocked by the 
experience, all described the trauma they endured, and all had been 
isolated to suffer alone.

One professor at a prestigious university reported that students were being 
paid to go to training sessions where they were taught to register for classes of 
professors who might teach topics that they’d be ideologically opposed to.  They 
would then wreak havoc in class discussions for several weeks before dropping the 
course while they could still be reimbursed for the tuition fees, thereby poisoning 
the well for that professor and her class for the remainder of the semester.

This is why Matt Boedy’s (another plug) and other professors’ work on orga-
nizations like Turning Point USA, the Professor Watchlist, and CampusReform.
com is so important.

Make no mistake, higher education is under attack.  There has been a con-
certed effort of state legislatures to underfund higher education in recent decades.  
Wealthy funders such as the Koch brothers have sought to purchase influence and 
manipulate curriculum to inject their views through hefty donations.  And they 
have been successful in dictating both the creation of new departments and the 
hiring of professors at at least two high profile universities.

And funds do trickle down to muckraking sites like CampusReform and 
organizations like Turning Point, whose goal is to undermine higher education 
to the point that it becomes nothing more than a political tool for those forces, 
and science and scholarship become anachronisms of a bygone era.

The henchmen in these scenarios are those online trolls whom I have dealt 
with.  They are loosely tied to a network of extremist groups and, coinciden-
tally, were responsible for the march in Charlottesville where one woman was 
murdered.

Besides using our ballots to elect those who will support and nurture higher 
education, I do not know that there is a clear-cut solution to this issue, which 
has sinewy roots that reach the depths of the worst parts of this country.  And 
those roots run deeper and spread wider than I ever imagined they would in this 
day and age.

But the AAUP has been part of my personal bulwark against such attacks, 
and I am hopeful that our chapter at UNG can bring about positive change at 
the university, particularly in regard to working conditions and the standard of 
living for all faculty and staff.  What happened to me was not an isolated occur-
rence; I just decided to write about it to let others know what lurks beyond the 
walls of our classrooms.

I encourage all faculty I meet to join with the AAUP, because we become our 
own best defense if we can collectively speak with a unified voice.  As much as 
we prefer to lock ourselves away with our research, our books, and our students 
and block out the distractions that pull us away from our chosen passion, we 
must become advocates for ourselves, and by extension for our universities and 
higher education in general.  And for our country.  Our nation and future 
generations depend on us for that.  Thank you. -  Josh Cuevas.

How to Contact the National AAUP
AAUP – aaup@aaup.org (202-737-5900)

E-mail addresses for frequently contacted departments: 
Academe ............................................................... academe@aaup.org
Academic Freedom & Tenure ..................academicfreedom@aaup.org
Membership ..............................................................rlewis@aaup.org
Chapter and Conference Services ........................ csimeone@aaup.org
Research ................................................................. aaupfcs@aaup.org
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college who have no idea why they are in college. Data shows that such 
students tend to drop out before they even choose a  program.

We are now trying to craft a plan for students to make a choice about 
what they will study.  There is a phenomenon known as “choice paralysis.” 
This is when people have lots of choices, one of which is “I can choose 
later.” Many who experience choice paralysis postpone the decision about 
what to major in. They believe they don’t know enough now to make a 
choice. But the data shows that those who choose majors later tend to 
drop out. And yet we can’t have them face choice overload and make an 
un-informed choice. So we have to find a new way to “stage” that choice. 
Some know generally what they want to do in life, whether it is something 
in Education, Science, etc. If that’s the level of specificity they  page 5

From the President
Robert M. “Scotty” Scott 
Augusta University

With another academic year half over, 
we in the Georgia Conference of AAUP 
can look back on a very busy semester with 
a sense of accomplishment.  Perhaps the 
greatest accomplishment is the increased 
number of AAUP chapters, which Steve 
Anthony discusses in his column in this 
newsletter (see p. 2).  Having individual 
members unaffiliated with an institutional 
AAUP chapter is great, but the labor 
slogan “In Solidarity There is Strength” ap-
plies to all of us.  If your institution has as 

few as seven members, you can form a chapter and begin to see that 
strength grow.  If not, you can still rely on those of us at the Georgia 
Conference to respond to your needs and to support you in any 
issue you may encounter that involves academic freedom and its two 
major corollaries:  tenure and shared governance.

Two fundamental AAUP policies on those subjects are classics 
and still fully operational within our organization.  Both are available 
on the AAUP website as well as in The Redbook.  What follows is just 
a sampling of what they say.

The 1940 Statement of Principles on Academic Freedom and 
Tenure states unequivocally that teachers have full rights to academic 
freedom in their classroom, research, and in the publication of 
research results. In their classroom, they have the freedom to discuss 
issues whether controversial or not, as long as they pertain to the 
subject matter of their course and their expertise. They also have 
full freedom as citizens, which includes the right to speak and to 
write publicly on issues that involve the world at large or their own 
academic institution in particular. They may not be punished in any 
way, however subtle or overt, for expressing those views. Tenure exists 
to assure those rights, but the rights apply to all regardless of their 
tenure or tenurable status, whether full-time or part-time faculty 
members.  The AAUP will back you if you ever experience any 
abrogation of those rights.  Scholars and educators should remem-
ber, however, that the public may judge their profession and their 

institution by their utterances.  “Hence they should at all times be accurate, 
should exercise appropriate restraint, should show respect for the opinions 
of others, and should make every effort to indicate that they are not speak-
ing for the institution.”

The 1966 Statement on Government of Colleges and Universities lays out 
the appropriate role of faculty in making decisions and policies that affect 
how their institutions are run, including how the University System of 
Georgia is run for those of us serving in four-year public institutions.  It dis-
cusses specific areas where the governing board should delegate responsibil-
ity (with some oversight) to administrations and, through them, to faculty. 
Those areas not delegated as the primary responsibility of faculty still fall 
under joint purview, meaning that faculty must have an opportunity to par-
ticipate even in those areas such as budgeting and physical plant decisions 
that rightly fall under the administration and board’s primary responsibility 
but affect everyone working on campus.  The faculty’s primary responsibil-
ity is for policies and decisions in such “fundamental areas as curriculum, 
subject matter and methods of instruction, research, faculty status, and 
those aspects of student life which relate to the educational process.”  Those 
words should carry much weight within all our institutions.  Here, too, the 
AAUP will back you, your AAUP chapters, and your faculty governance 
structures should those prerogatives appear to be ignored or in jeopardy.

Our goal, along with boards of governors and the several layers of 
administrators to whom we report, is to increase the effectiveness and worth 
of student learning.  We in the AAUP are convinced that protecting aca-
demic freedom and including faculty in decision-making are the keystones 
to reaching that goal.

Why do we have fire departments, even for schools that haven’t expe-
rienced a fire in the recent past?  For the same reasons why every school 
should have an AAUP chapter.  The time to build the fire department is 
before there is a fire, and that is also the time to recruit and to train volun-
teer firefighters.

Please join us at the spring AAUP Conference meeting on Saturday, the 
second of March, at Oglethorpe University in Atlanta.  Bring your ideas 
with you.  In solidarity there truly is strength.

cont. Dialogue with Tristan Denley, Executive Vice Chancellor for Academic Affairs, University System of Georgia ...

the educational needs of the students we must engage students we 
haven’t yet engaged.

Attendee: We should be helping students find their passion. 
We don’t do much at Georgia Tech about this. I’m struggling with 
this. How do you engage students actively in something they are 
passionate about?

Tristan Denley: Strategies that can enable students to be more 
successful are a part of the “Momentum Year” approach, which is 
based on significant research and data. It is crucial when students 
come to college that we engage their passion regarding “What am I 
going to do with what I am learning?” Many students change what 
they plan to do. What’s crucial is we can’t have students coming to 
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to happen locally. . . . the approach institutions take can’t be dictated 
from the System office. There are some high-level guiding principles we 
articulate, however.

Steve Anthony: This is a ripe area for supporting shared governance. 
It’s a prime opportunity for everyone to get on the same page.

Tristan Denley: I hope you know about Faculty Learning 
Communities that are set up on all campuses. We have asked each campus 
to nominate Chancellor’s Learning Scholars. These are individuals who 
have a reputation for being wonderful educators (about 4-5 people on each 
campus). That adds up to 110 across all campuses. We’re working with 
them to be able to lead a Faculty Learning Community of 10-12 faculty. 
We’re not yet sure if each of these groups would come from one college 
or one department, or a mix of faculty from across an institution. It’s up 
to the institution. The idea is to create a way that faculty can discuss with 
one another various options, challenges, and alternatives in teaching. This 
would create a strong faculty voice. There are about 1300 faculty across the 
system who will be part of the “grand conversation” on this in the current 
academic year, and we hope to double that number the next year.

Scotty Scott: Half of our faculty are less interested in such 
developments than the other half. We need to engage people who think 
something like this is a stupid idea as well as those who support it. There 
is likely something to be learned from a range of experiences regarding any 
idea.  

Tristan Denley: I hope that many of you will be involved in some of 
these learning communities.

Attendee: You mentioned “essential skills” in Math and English. What 
about the hard sciences?

Tristan Denley: There is interesting data on the messaging about this. 
Math and English are essential. It’s difficult to do Physics without Algebra. 
And the written word is critical, probably more powerful today than it has 
been in human history. People who are successful in introductory Math 
and English courses are ten times more likely to graduate. So we need to 
craft key strategies to support student success there. The Mathematics 
approach is to go for small things to have long-term impact. The wound 
is deeper for those who don’t successfully complete English and Math 
courses. I hope you know about the work of co-requisite remediation. 
Students are much more successful who get this.

By essential skills we mean real and present skills that are an essential 
part of modern living that were not before. What are they? Technology 
is not going away, so we have to embrace it and see it as essential for an 
educated person. The workplace today often provides opportunities to 
work in one’s field, but also to bring one’s field to one’s work. I live this 
out on a daily basis. I no longer prove theorems as I once did, but I use 
mathematics as a lens in my work. I think we’ve done a good job in the 
past on the former, but not the latter. I think we need to do more for the 
latter. You should recognize that you have a part to play in given areas 
because of the skills you bring from your field.

Matt Boedy: I teach Freshman English. The pathways idea changes 
what the core curriculum can do. You suggest the core is not part of the 
whole, but in a distinct form or not it is connected with what I want to do 
in my English classes.

Tristan Denley: This is a danger we absolutely need to be 
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can deal with, we want them to do that. Then we can assist them in 
choosing a curricular path to explore that choice.

Steve Anthony:  I’m glad you explained this in more detail. 
It still begs the question, though.  What about the students who 
change their minds? Can you make the messaging about handling 
these choices as specific as possible? I encourage you to do this so 
students and faculty  know what this initiative really means. All we 
see now is that students have to decide in the first semester what they 
want to major in. Today it’s clearer that you are encouraging them to 
make a choice - but recognize that they have leeway to change over 
time. The students and faculty don’t know you acknowledge this, 
however.

Tristan Denley: When you think you’ve communicated well, 
that’s typically the first signal that you haven’t. As we design things 
I’m passionate about ensuring that we are designing them for 
humans, not ideal humans. We have to create the way we do this so 
students can change their minds. Some may take a particular class 
and find a new interest. So we have to construct advising pathways 
that do not unnecessarily penalize changing majors when this occurs.

Attendee: I say to students, you may come into my class or get 
involved in my research and decide you may never want to deal with 
this subject again. I want you to know that’s not related to a mistake 
on your part, but provides you with information that is good for you 
to know.

Tristan Denley: Some of you have a math background. A 
familiar theorem about matrices was proved in 1819.  It didn’t have a 
lot of practical aspects at the time. But today it is a fundamental part 
of the Google search engine and it impacts technology in significant 
ways. Sometimes you may have a learning experience that seems to 
have no practical use until years later.

Scotty Scott: I wonder what the trade off is between expecting 
them to complete aspects of the core curriculum that all should have 
or taking 9 hours in their field the first year? These 9 hours would be 
instead of what? What gets displaced?

Tristan Denley: For almost all majors these 9 hours are courses 
already in the core, and just involve taking major-related courses 
earlier rather than later. The devil’s in the details, though.  Some 
believe we’re trying to get Freshmen to take 4000-level courses. 
This is not so. When I worked in the state of Tennessee, I had 
a conversation with the Modern Language Department Chair. 
Students in their first year were taking at least three courses in 
the Humanities or Social Sciences or in STEM areas. I asked the 
Department chair, “So when do students start learning a language?” 
He replied: “In the Spring of their Sophomore year.” I then 
asked: “So students who might want to major in French, speak no 
French for the first year and 1/2 because they need to complete the 
core first? Then they begin taking courses in their major?”  The 
Department chair replied: “You know, when you put it like that, it 
does sound strange. And we have a low-producing program. Do you 
think that’s one of the reasons we’re a low-producing program?”

Steve Anthony: What’s your vision of who communicates about 
this shift in coursework to students?

Tristan Denley: How this plays out on a particular campus has 

cont. Dialogue with Tristan Denley, Executive Vice Chancellor for Academic Affairs, University System of Georgia ...
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that would be a situation in which we faculty own the process based on 
our recommendation. We need a way to bring about faculty buy-in with 
regard to these initiatives. I think we should use the shared governance 
processes we have in place to engage the faculty to think about whether 
these are good ideas or not.

Tristan Denley: I feel reticence about getting inside how faculty 
bodies interact with the leadership on their campuses, but I’d like 
this to happen. There is a huge array of Regents’ Academic Advisory 
Committees. Each will talk about the 2025 recommendations. What 
recommendations can we bring forward? What should we be aware 
of? What strategies should be put in place around that? We have had 
grass-roots conversations about co-requisite remediation related to these 
recommendations.

When I visit a campus I make it a point to meet with faculty and 
Faculty Senate representatives, and with a group of students. So from my 
perspective this absolutely must happen. To truly change we have to help 
reach all faculty and talk through the issues to get them on board.  It’s 
important for how we can move forward as one. Different parts of the 
organization have different roles and parts to play. We need all voices to 
do their best.

b. A second initiative is the Momentum Year. This is a large-
scale student success strategy. It involves both a paradigm shift and, 
consequently, a re-visitation of advising. It’s a different way of looking 
at what we do. It involves such areas as STEM initiatives, the African 
American Male initiative, Adult initiatives, the Military. “Gateways to 
Completion” is part of this. We need some design change to 

Legislative Report
by Steve Anthony, Senior Lecturer, retired

We have heard a lot lately about the 
Nexus program.  This program is an 
example of what goes on in this state 
and its relationship with public institu-
tions.  This is a move to make degrees 
tie in more to the needs of businesses in 
the state so they can hire graduates who 
benefit them.  Chancellor Wrigley and 
the BOR can’t say no, because if there’s 
considerable pushback they don’t get the 

funding they request.  

It should be remembered, too, that faculty are state employees 
working in state institutions that are funded, to a great degree or 
totally, by state tax dollars.  So we all have bosses.  Currently the 
mindset of those bosses is not friendly to higher education.  There’s 
a lot they do (such as guns on campus) that reflects this.  They also 
tried to push for particular “Free Speech” legislation that would af-
fect as well what happens in the classroom on campus, as it relates 
to speakers, speeches, and what one may say generally.  

The bill had some support in the Senate but was amended 
and sent to the House.  The House cleaned it up even more.  I sat 
down with the chair of the House Judiciary Committee and others 
and explained the general reason for this issue and what is going on 
across the nation on campuses.  After they listened intently, further 

changes were made in committee. 

By the time the bill became law, it put all the power in the hands 
of the Chancellor.  The original bill would have told faculty how to 
teach.  So this is one example of how the state Legislature is trying to 
run higher education and what the AAUP was  able to accomplish in 
blocking these efforts last year.  It is also an example of what the Geor-
gia Conference does for you, its members, and for all faculty around 
the state.

Most legislation that affects us comes to the Higher Education 
Committees.  The bill referred to above went to the Judiciary Com-
mittee.  The Higher Education Subcommittee of Appropriations deals 
with our budget.  

The results of the elections are now known.  The General Assem-
bly will stay overwhelmingly Republican, but with a number of losses 
from last term.  The results also reflected a dissatisfaction with certain 
activities of the last two years and I think you may see a more moder-
ate General Assembly - not a lot, but some.

With regard to elections, it’s important to consider that higher 
education faculty have a horrible turnout rate when it comes to voting.  
The simple reason is that so many are not originally from this state.  As 
a result, they don’t vote in local elections.  If you arrive here as a 25-30 
year-old, you aren’t tuned in to local elections.  And yet these elections 
affect you the most - your salary, living conditions, careers, viability 
in the classroom.  I spent 15 years talking with professors, 
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aware of. We have design principles, not labels. In the past we haven’t 
taken into account that students sometimes postpone math until 
their senior year. The data is now clear - it’s a bad idea to postpone 
these courses. It’s not that these courses are more important than 
others, but when we sequence coursework in these areas, we have to 
do it with success principles in mind.

Matt Boedy: You use the metaphor of the pathway, which 
suggests particular courses have to come first. Another metaphor 
we could use is that we’re building something in which all courses 
work collaboratively together in producing the final outcome. I 
have asked students in my English classes to fill in the blank after a 
statement like “I have to _________.”  Typically,  students say they 
are taking a writing class because “I have to.” There is research about 
this mindset. Students and we are disserved by not understanding the 
purpose of their learning something. Students need to recognize that 
all they are learning is important.

Scotty Scott: Shared Governance is the tie back. Augusta 
University has various committees looking at the College 2025 
report and other initiatives, and at the time line for implementation 
of these. What’s left out of that is we have a University Senate 
with a committee focused on Curriculum and Academic Policies. 
Historically, what that committee did, when proposals for curricular 
change came to their attention, is reviewed these things. That 
empowered the committee. The way the College 2025 effort is set up 
now, it bypasses all of that faculty approval process. So faculty feel it’s 
happening “to me,” is forced upon me by the USG. Contrasted to 
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increase student success. How do we recognize curricular difficulties, 
student learning that is too shallow in some areas, how students feel 
about themselves and the learning environment around them? To impact 
student success you have to do something that involves more than one 
thing. It is a multi-faceted, complex process to lay the foundation for 
student success.

Attendee: Students are concerned about how they can pay for their 
education. We have much fund-raising, but I haven’t seen part of the 
funds raised going to education.

Tristan Denley: The Chancellor has three overarching goals (not in 
order of priority):

1.  Affordability.

2.  Increased attendance and attainment.

3.  Efficiency.

For two of the last 3 years there has been no increase in tuition. 
Tuition has risen about 1.5% over the last three years. Inflation is 2.5%. 
It’s important for us to know in Georgia that if we look to see how 
education is funded in other states, we’re doing well in comparison. 
Public support pays for about 1/2 of funding for education in Georgia. 
In Tennessee, it pays for about 1/3, while 2/3 is paid for by tuition. In 
another state, 1/4 is paid for with public funding and 3/4 comes from 
tuition.  Overall, costs per headcount in Georgia corrected for inflation 
have basically stayed flat for many years. The BOR is committed to 
making sure tuition stays low.

c. Comprehensive Administrative Review (CAR) is underway. My 
hope is that faculty welcome this. This is about seriously getting to the 
bottom of and clarifying to what degree we are using money for covering 
administrative costs that we could be using for other educational 
purposes.

We are working with the Huron Consulting Firm. They crafted a 
method with a group from across all campuses, including faculty. Each 
campus gets a report that says what your administrative structure looks 
like (in depth and breadth). Some supervise a massive number of people. 
The report asks questions about whether administrative structures are 
the most effective.  They give their report to the campus and the campus 
is encouraged to use it to make better decisions about distribution of 
their administrative resources.

Attendee: Will persons be fired?

Tristan Denley: There will be people who will remain administrators 
and some whose positions will be dissolved. So that means some 
administrators might not be in their positions anymore because it 
is believed that we can achieve our overall goals and purposes more 
effectively by refocusing resources of the institution on education.

Steve Anthony: Another evil is the enormous pay raises for existing 
administrators.

Tristan Denley: A procedure was put in place just before I arrived to 
prevent pay raises like this.

Attendee: At my institution, a lot of introductory courses are taught 
by adjuncts. A lot of us agree that particular introductory courses 
are important, but are concerned that we’re not putting our most 
professionally qualified persons in place to teach them.

Tristan Denley: I don’t make classroom assignments. I say you need 
to craft policy that will enable student success. People say we can’t afford 
to do this, but we have to get to that point.

Attendee: A lot of us believe you should think about putting full-
time faculty in positions to teach those classes and providing a living 
wage for others who teach them.

Tristan Denley: This is exactly what I did as a former Provost. I got 
adjuncts moved to full-time instructors or created tenured positions. 
Gradually, the teaching core coalesced into something more sustainable.

Attendee: I think you win the hearts of faculty if you do this here.

Marian Meyers: A lot of what we’re talking about rests on financial 
considerations. Over the course of the past few years, the Legislature has 
been giving us less dollars.  At a meeting of the USG Faculty Council I 
recently heard the Chancellor say there will be no more money this year 
than we had in the past.

Tristan Denley: That’s right,  the funding formula will remain 
unchanged. We will be funded according to that model.

Marian Meyers: So we’re talking about how to redistribute 
the money we have. Is there talk about taking money from the 
administration and giving it to faculty to support adjuncts and for 
faculty raises?

Tristan Denley: Yes, absolutely. This is what the opportunity is, 
campus by campus.

Marian Meyers: I think there needs to be something communicated 
about this from the top.

KEEP IN MIND . . . 
The GA Conference of AAUP newsletter is now only available in an online form.   

PLEASE SPREAD THE WORD on your campus about how to access the 
newsletter on the Conference website:  Go to 

http://aaupgeorgia.wordpress.com/
and click on the newsletters archived there. Please encourage colleagues  

who are not current members to discover that our newsletter and website  
contain information and articles of interest and benefit to all in the higher  
education community. Let’s do our best to get this word out far and wide!
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Tristan Denley: The Chancellor is giving clear guidance to the 
campus presidents about how to take the CAR reports seriously on 
their campuses.  

Scotty Scott: At Augusta, we recently learned that three new 
administrators had been appointed - a new VP for Faculty Success, 
one for Teaching Excellence, and one in the area of Development. 
We are not sure what these people are expected to do. Yet it seems 
we have money for hiring them, but not for adding more faculty or 
insuring that we can provide students with smaller classes.

Tristan Denley: I agree that, in the end, it has to be the case that 
an institution works to help its students be successful. Sometimes this 
requires tough decisions.

Attendee: Transparency is an issue. This year it seems that 1/2 
of the raises given were unnecessary. I don’t know what the data is 
about this. I might be able to find it on Open.ga.gov.  Administrators 
decided a lot of the raises were necessary. I’m concerned about 
transparency.  What kind of data would you like to see in this process? 
I hope you would ask faculty that.

Tristan Denley: Just before I arrived in the system, a procedure 
was put in place establishing scrutiny over raises that would artificially 
inflate them. There are strategies now in place to address this issue.

Attendee: I had issues with my own salary and was told it could 
take me three years to have the problem adjusted because of the 
policies the Chancellor put in place. These are the kind of incidents 
about lack of transparency that are of concern to us. It shouldn’t take 
three years for an adjustment to be made in my case.

Attendee: There are a lot of adjuncts in the USG. You stated 

that  if people are successful in initial math classes they will graduate. 
If you look at the amount adjuncts are being paid, it’s horrific. People 
serving as adjuncts are not working for a livable wage and have a lack of 
connection to students and the institutions that employ them. So why do 
we go campus to campus and see the number of adjuncts and graduate 
students teaching more intro courses?  Everything you’ve said I agree with, 
but I experience a complete lack of transparency and ethical leadership 
on my campus. In my judgment, we continue to pretend that the ethical 
temperature is not important. I have people committed to their students 
and discipline, but it is troubling that the USG seems blind/deaf to 
the real consequences of what’s going on in the state of Georgia that is 
detrimental to institutions.

Tristan Denley: We both agree that something needs to happen 
about how Freshmen classes are taught and how the number of adjuncts 
proliferate. We have to have a strategy to sustainably enable student 
success.

With regard to ethical leadership, you should know that, at the most 
recent meeting of the USG Presidents, which all 26 Presidents attended, 
the Chancellor spent 1.5 hours of a 5-6-hour-long meeting focusing on 
the importance of ethical leadership. The Chancellor emphasized how 
crucial it is that Presidents not only seem to be but are making ethical 
decisions in ways people are treated. Presidents were told they should 
be especially cognizant of how their actions are or might be  perceived. 
I can’t suddenly undo your perceptions of the past, but the Chancellor 
is absolutely committed to this and hopefully you will see things change 
along the lines you are talking about.

cont. Legislative Report ...

trying to get a feel for what it is that keeps them from voting.  One 
problem is that they see that teachers in K-12 have more power.  
The Georgia Association of Educators (GAE) and the Professional 
Association of Georgia Educators (PAGE) represent teachers who 
teach kids who are 5-18 years old.  These are the children parents 
are really emotionally concerned about.  When their children go 
off to college, however, parents seem to have a different mindset 
about them.  So faculty tell me they don’t enjoy the same emotional 
pull that K-12 teachers do when  they go to talk with legislators.  
GAE has parents going to the Capitol.  Parents all over the country 
will not do likewise to get a pay raise for faculty teaching in higher 
education.  So we have to create our own excitement.

It’s also important to be careful about students who might ap-
proach you with “sympathy” because some can use social media in 
ways that might not be helpful to our causes. Eighteen years ago, I 
cautioned faculty about saying anything of substance on their cam-
pus email.  Now faculty teach knowing that they could be recorded 
and/or filmed.  That means that anything you say can be taken 
or twisted to hurt you.  You have to teach differently now than 
faculty did in the past.  I stopped telling jokes in class.  I had to be 

cognizant that times have changed.  The idea of “trigger warnings” used 
to be laughed at.  This is no longer the case.  I say this just so you will 
be aware of the potential consequences if you want to “incite” others to 
pursue a particular direction.

Another point I make every election year.  Every one of you should 
know your local representatives, even when you don’t need them.  I 
recommend you talk with them, even when you disagree with them, 
and tell them what you think.  That’s how you get change.  Be friends 
with them if you can.  Offer to provide them with information about 
particular issues.  Even if you are on opposite ends of politics, you can 
tell them who you are, tell them you want to be a resource for them if 
they ever have questions. Let them know that you will do your best to 
explain to them factually what they want to understand.  You can do 
that.

The coming session is really an unknown regarding what the big is-
sues will be, and what certain members will try to push for.  We will be 
in touch as soon as those develop.  In the meantime, enjoy the holidays 
and best wishes.

cont. Dialogue with Tristan Denley, Executive Vice Chancellor for Academic Affairs, University System of Georgia ...



 AAUP Georgia Conference/Winter 2018   9

President
Robert M. Scott
Lecturer, Department of Mathematics
Augusta University
2500 Walton Way, Augusta, GA 30904
W 706-667-4032
rscott5@augusta.edu

Vice President
Ian Fletcher, Ph.D.
Department of History
Georgia State University
PO Box 4117
Atlanta, GA  30302-4117
Work:  404-413-6355
diabasis90@gmail.com

Treasurer
Felix Tweraser, Ph.D.
Dept. of Foreign Languages and Literatures
University of West Georgia
Carrollton, GA 30118
W: 678-839-5494
FAX: 678-839-5931
ftwerase@westga.edu

At Large/Private Institution
Barry K. Rhoades, Ph.D.
Professor, Department of Biology
Wesleyan College
4760 Forsyth Road 
Macon, GA  31210
W 478-757-5238
brhoades@wesleyancollege.edu

At Large/Public Institution
Richard D. Lakes, Ph.D.
Professor, Department of Educational Policy 
Studies
PO Box 3977
Georgia State University
Atlanta, GA 30302-3977
W: 404-413-8285
rlakes@gsu.edu

At Large/Either Public/Private
Michelle Haberland
Department of History/Director Women’s & 
Gender Studies
Georgia Southern University
P.O. Box 8054
Statesboro, GA 30460-8054
W 912-478-1867
mah@georgiasouthern.edu

Past President 
Christine Ziegler
Department of Psychology
Kennesaw State University
402 Bartow Ave., N.W.
Kennesaw, GA  30144
W:  470-578-6407
cziegler@kennesaw.edu  

 
Executive Director
Steve Anthony 
Senior Lecturer, retired
404-219-7790
scanthony@mindspring.com

Committee A: Academic Freedom
Dr. Matthew Boedy, Coordinator
Assistant Professor/Department of English
University of North Georgia
Nesbitt Building
3820 Mundy Mill Road
Oakwood, GA  30566
W: 678-717-3526
Matthew.Boedy@ung.edu

Committee on Contingent Faculty
Brad Lathem
Senior Lecturer, Mathematics
Watkins 104
University of North Georgia
3820 Mundy Mill Road
Oakwood, GA  30566
W:  678-717-3443
brad.lathem@ung.edu

Committee F: Membership
Mark Watson, Ph.D.
Dept. of Visual & Performing Arts
Clayton State University
Arts & Sciences,105b
2000 Clayton State Blvd.
Morrow, GA  30260
W:  678-699-2772
markwatson@clayton.edu

Committee R: Gov’t Relations
Steve Anthony  
Senior Lecturer, retired
404-219-7790
scanthony@mindspring.com

Committee W: Status of Women
Marian Meyers, Ph.D.
Dept. of Communication and Institute 
of Women’s Gender & Sexuality Studies
Georgia State University
PO Box 5060
Atlanta, GA  30302-5060
W:  404-513-1583
mmeyers@gsu.edu

Committee on Sexual Diversity and Gender 
Identity in Higher Education
Vacant

Committee on Economic  
Status of the Profession
Ian Fletcher, Ph.D.
Department of History
Georgia State University
PO Box 4117
Atlanta, GA 30302-4117
W: 404-413-6355
diabasis90@gmail.com

Newsletter
Anne C. Richards, Professor Emerita
Department of Psychology
University of West Georgia
Carrollton, GA 30118
H 770-834-8143 
arichard@westga.edu

Committee on Two-Year Schools
Vacant

Warren Akin Award
Cindy Wheeler
Department of English 
Georgia Highlands College
3175 Cedartown Hwy, SE
Rome, GA 30161-3897
W 706-295-6307
cwheeler@highlands.edu

Committee on Historically Black Institutions
Juone Brown
Visual & Performing Arts & Media Studies, 
Exec. Dir., Women’s Center
Fort Valley State University
108 Founders Hall
1005 State University Drive
Fort Valley, GA  31030
W: 478-822-1010
W: 478-825-6387
C: 478-714-4025
brownj@fvsu.edu

Webmaster
Dan Van Kley 
Department of Politics, Philosophy, and Public 
Administration 
Columbus State University 
4225 University Avenue 
Columbus, GA 31907 
W 706-507-8259 
vankley_daniel@columbusstate.edu 

2018-2020 OFFICERS GEORGIA CONFERENCE OF AAUP


