
GEORGIA CONFERENCE OF THE AAUP 

Spring Membership Meeting 

March 2, 2019 

 University Student Center 

Oglethorpe University 

Atlanta, GA 

 

Present:  Peggy Albers (Georgia State University); Steve Anthony (retiree, Georgia State University - 

Executive Director, GA Conference of AAUP and Chair, Committee R on Government Relations); Leslie 

Bary (University of Louisiana - President, Louisiana Conference of AAUP); Ronald Bobroff (Oglethorpe 

University); Matt Boedy (University of North Georgia);   Pat Carter (Georgia State University); Vickie 

Cox Edmondson (Morehouse College/Tuskegee University); Bette Finn (Georgia Tech); Betty J. Harris 

(University of Oklahoma);  Stephen Herschler (Oglethorpe University); Cynthia Hewitt (Morehouse 

College); Lejla Marijam Ibrahimhegovic (Oglethorpe University);  Humayun Kabir (Oglethorpe 

University); Jim Klein (Del Mar College - President Texas Conference of the AAUP); Rick Lakes 

(Georgia State University); John Merkel (Oglethorpe University); Marian Meyers (Georgia State 

University); Andrew Peterson (Georgia Tech); Barry Rhoades (Wesleyan College); Anne C. Richards 

(retiree, University of West Georgia); Edward Sankowski (University of Oklahoma- President Oklahoma 

Conference of AAUP); Robert (Scotty) Scott (Augusta University); David Stinson (Georgia State 

University); Hasson Tavossi (Savannah State University); Brian Turner (Randoph Macon College - Chair, 

Assembly of State Conferences, AAUP);   Craig Turner (Georgia College & State University); Dan 

VanKley (Columbus State University); Susana Velez (University of West Georgia); Amanda Warren 

(University of South Carolina, Aiken - President South Carolina Conference of AAUP); Carol White 

(Clayton State University); Abdul Hamid Zureick (Georgia Tech). 

 

[NOTE:  The Executive Committee of the GA Conference of the AAUP  adopted a policy for these notes 

that permits identifying comments made by a particular member of the Executive Committee of the 

Conference but attributing any comments made by other persons in attendance at a General Membership 

meeting as simply coming from an "Attendee."] 

 

1.  President Scotty Scott called the meeting to order  at: 9:30 am, welcomed the group, explained that 

our keynote speaker would be arriving in about an hour, and introduced our host for the meeting, Stephen 

Herschler, Professor of Political Science at Oglethorpe University. Stephen explained that Oglethorpe has 

1200 students and mentioned that, ten years ago, he had served as Provost at Oglethorpe. The Oglethorpe 

chapter of AAUP was re-established one year ago because of governance problems at the university. 

Faculty wanted to learn about best practices and good principles of governance and considered the AAUP 

an organization with expertise on these matters in higher education. Stephen stated that he looked forward 

to learning from others about these issues during the Conference meeting. 

 

2.  INTRODUCTION OF ATTENDEES 

 

Those present at today's meeting (see list above) introduced themselves, letting others know their 

institutional affiliations and affiliations with the AAUP.  Conference Presidents from Louisiana (Leslie 

Bary), Oklahoma (Edward Sankowski), South Carolina (Amanda Warren), and Texas (Jim Klein) were 

among the attendees as noted above. 
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Scotty also recognized the presidents of two new (resurrected) chapters in the GA Conference who were 

in attendance:  Cynthia Hewitt of the Morehouse University chapter of the AAUP and David Stinson of 

the Georgia State University chapter of the AAUP. 

 

3. ATTENDEE CHAPTER REPORTS 

   

Augusta University. Scotty Scott reported that this chapter currently has 27 members - five from the 

Medical School and the other 22 from the undergraduate campus.  More than 50% of the faculty have 

positions on the medical campus.  The chapter is a "vibrant" one, however, that meets at least monthly.  

The University Senate meets monthly also and the AAUP chapter president makes a report to the Faculty 

Senate as do chairs of other Senate Committees.  Scotty said that this was the reason why their chapter is 

thriving - because the opportunity to make a report to the Faculty Senate lets people know how they are 

represented through the AAUP. 

 

Clayton State University.  Carol White explained that the AAUP chapter at Clayton has had a "busy 

year" due to an incident involving a faculty member. A student was unhappy with the faculty member 

because of a particular opportunity assigned for extra credit. Instead of complaining about this to persons 

in leadership roles on the campus, the student went to the media first. Following a campus investigation, it 

was found that no violation of academic freedom or governance occurred, but the chapter was glad to 

know the faculty member caught up in this had the chapter as a resource to turn to [NOTE:  For more on 

this case, see Committee A report below, p. 22].  Carol also explained that the Clayton State chapter has 

experienced a similar split in its ability to attract membership from across the university. At the present 

time, those who hold membership in the CSU chapter are all in Arts & Sciences. 

 

Columbus State University. Dan VanKley reported that the chapter at Columbus State is rather inactive 

at the present time. 

 

Emory University. No representative in attendance. 

 

Georgia College & State University. Craig Turner reported that he had nothing to report about this 

chapter at the present time. 

 

Georgia Highlands College. No representative in attendance. 

 

Georgia Southern University. It was reported that Michelle Haberland, the chapter president of AAUP 

at GSU, had become ill just prior to this meeting and was unable to attend. 

 

Georgia State University. David Stinson, newly-elected president of the re-instated chapter of the 

Georgia State University chapter of the AAUP, reported that the first official meeting of this chapter will 

be held next Tuesday, March 5, 2019. 

 

Scotty Scott explained that, when issues of concern arise for faculty, they can go directly to the National 

AAUP, the GA Conference of the AAUP, or to their campus chapter of AAUP. Ideally they do this in 

reverse order, beginning with their campus chapter. The national AAUP has the advantage of having a 

legal staff with considerable expertise, but it also has a lot going on and is not always able to respond 

quickly to local matters. Unhappily, sometimes faculty are angry or frustrated about something that is 
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affecting them but those in the chapter or the Conference may not know about their issues because faculty 

haven't reached out to these groups. AAUP personnel can only follow up on issues known to them.  

 

Georgia Tech.  Abdul-Hamid Zureick reported that the GA Tech chapter of the AAUP currently has 

about 14-15 members.  It has the same problem attracting membership as Scotty has described.  People 

seem to be a little nervous about joining (for no reason apparent to Abdul). The chapter meets once a 

semester. 

 

Attendee:  Has the AAUP chapter been involved in the resignation of the President of Georgia Tech?   

 

Abdul:  No. 

 

Mercer University.  No representative in attendance. 

 

Morehouse College. Cynthia Hewitt explained that the current chapter at Morehouse started in October 

and has 12 members at the present time, one of whom is the Provost. It thus has a mix of people and 

interests and is in the process of figuring out what the AAUP can provide. The chapter is discussing one 

academic freedom issue and one tenure issue and has asked the President of Morehouse to clarify where 

he stands on academic freedom and tenure. He has yet to acknowledge that the faculty have a voice and a 

right to be concerned about such matters. The new president at Morehouse is David Thomas.  He has held 

positions at Columbia, Yale, and Harvard and been the Dean of a Business School. Cynthia said that she, 

herself, was uneasy initially about becoming president of the AAUP, but believes things have turned out 

pretty well thus far. 

 

Attendee: Was a national search conducted to find your current president? 

 

Cynthia Hewitt:  Yes. 

 

Scotty Scott: If there's anything you think we can do to help, let us know. If someone comes from a 

different chapter they are often assumed to know what they're talking about. As they say, "a prophet in his 

or her own land" is not considered as wise. So if it's helpful for someone else to make a presentation on 

your campus, do let us know. When the University of North Georgia became cobbled together with 

Gainesville College as a result of a merger, the chapter asked if someone from the GA Conference of the 

AAUP could come talk to their Faculty Senate. They had issues they didn't know how to solve, but our 

visit proved helpful to them. 

 

University of North Georgia.  Matt Boedy reported that the chapter at UNG is relatively new, as it has 

been in existence for 1 and 1/2 years. It has new energy. A lot are joining because of a 1:1 recruitment 

strategy, i.e., if you know someone, talk to the person and see if you can persuade that person to join. 

Among the successes the group has had is getting on the orientation schedule for new hires. He and David 

Broad (current UNG AAUP chapter president) introduce themselves and let new faculty know how to 

contact the chapter. Another success has come through the work of a colleague, Josh Cuevas (see last 

issue of the newsletter on the GA Conference of AAUP website), who wrote an article for Academe about 

ways in which he had been attacked on social media, through false allegations, and hacked emails. Josh 

didn't know about the UNG chapter until he wrote that article, and the chapter didn't know about his 

problems until the article came out. The article helped spur the president of UNG to release a statement 
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about faculty rights to free speech.  The UNG chapter supports the Faculty Senate and its membership. It 

has developed a resolution related to problems with the evaluation of administrators on campus. Surveys 

that are part of the evaluation process are "confidential" but not "anonymous."  The percentage of persons 

who participate in the survey (17%) is low in Matt's college. The chapter recommends the surveys be 

anonymous and wants administrators to be required to respond to them. It is currently working through 

the Faculty Senate to achieve these ends. The chapter is also seeking to support lecturers and non-tenure-

track faculty on campus. Matt has asked Human Resources on the UNG campus to give the chapter the 

number of persons in these categories. This is important information. The English Department (where 

Matt is teaching) has the highest number of such faculty. The chapter is not yet sure what to do about 

problems uncovered, but getting the AAUP known for its concerns about such matters has been helpful. 

 

Oglethorpe University. Stephen Herschler reported that the chapter was re-constituted over a year ago 

and currently has 15 members.  There is a lot of friction on the campus over the feeling that the institution 

is administration-dominated in decision-making. When the president and trustees began having 

difficulties working together and agreeing on how to handle campus operations, this led to the formation 

of an ad hoc Shared Governance/Communications Committee. The AAUP chapter insisted that this group 

not be a policy-setting committee, but instead direct all recommendations for policy changes through 

established official channels.  The composition of the ad hoc committee is as follows:  4 Trustees, 4 

Faculty (including the President and Vice President of the Oglethorpe chapter of the AAUP), the 

President of the university, and the Provost.The group gathers every 2-3 weeks and its discussions are 

focused on shared governance at the present time. 

   What will come out of this is a standing Strategic Committee. Since the ad hoc committee has been 

formed, the chapter has been less active day to day. In Stephen's judgment, faculty should have homework 

over the summer - taking a deep dive into shared governance.  They could then bring their research 

findings to the chapter.  Other concerns of the chapter that are also on its agenda include long-standing 

lecturers on campus and questions about gender equity. 

 

University of West Georgia.  Susana Velez reported that the UWG chapter has about 47 members at the 

present time.  It does something similar to what Matt Boedy described at the Orientation sessions for new 

faculty.  And the Executive committee of the chapter meets once a semester with the President. The  

UWG President (Marrero) is leaving campus by April 1st of this year to become the president at Georgia 

Southern University. The interim president of UWG will be Micheal Crafton, a member of the AAUP, 

and a long-time member of the faculty. Among the issues of concern to the chapter this year, the biggest 

one involved a lecturer who had a problem with a student harassing her in ugly ways.  There are questions 

about the process the university followed or didn't follow and the situation still has the potential to spawn 

lawsuits.  It's a very horrible situation. The chapter's next big issue will be a presidential search. 

 

Scotty Scott:  President Marrero has only been at UWG a few years.  At Georgia Southern University, the 

president announced his decision to retire. Generally, the Board of Regents will establish a Search 

Committee that includes one or more BOR members. The BOR Policy Manual states that the BOR and 

the Chancellor can decide whether or not to launch a search.  The manual gives them carte blanche to 

have a search or not - and they are not obligated to tell anyone why they decide as they do. At Kennesaw 

State University, a search committee was appointed that did not include bonafide faculty representatives 

(i.e., those chosen by the faculty through a process the faculty has developed).  All persons on that search 

committee were sworn to secrecy about candidates. Search committee members held airport interviews 

with candidates and then the committee secretly submitted the names of 3-5 finalists to the BOR.  The 
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BOR Policy Manual says that the BOR can name "up to three" finalists who can go to campus for 

interviews. Lately, in practice, however, the Board names only one finalist. And then it is announced that 

the BOR will announce the person officially selected within one week. The BOR then meets via a special 

telephone session to make this decision.  Presumably, this is how they arrived at the presidential choice 

for Georgia Southern. We, the GA Conference of the AAUP have complained about this, but it keeps 

happening. Georgia Tech is about to launch a search. When Augusta University had an opening for 

President, only one finalist was named - the then-President of Georgia Southern. 

 

Attendee:  Are private agencies used before the search committee meets?  

 

Scotty Scott:  Private search firms have provided information. 

 

Wesleyan College.  Barry Rhoades reported that the Wesleyan chapter of the AAUP currently has 9 

members.  Wesleyan is the oldest women's college in the world and has a strong Faculty Council.  

Wesleyan has always been small in size.  Recent events at Bennington and Sweetbriar caused this campus 

alarm. These are difficult financial times for smaller schools. SACS seems to have a "death wish" for 

small colleges under the guise of financial solvency issues. Two weeks ago the Wesleyan Board met. 

Seven days ago, Wesleyan was given 7 days to come up with a plan to reduce the faculty by 8%. The 

Board seems to believe that you can teach with a faculty of adjuncts and that tenure is outdated. Board 

members don't understand the significance of job security for persons who make 1/10 of what those 

serving on the Board make. It's difficult to know how AAUP can assist at the present time. In part, those 

associated with AAUP are pushing for better faculty representation on BOR and Search Committees. It's 

also important to get AAUP guidelines incorporated into faculty handbooks as these can be the only 

protections faculty have. 

 

Scotty Scott:  Guidelines announced last summer by the AAUP are very helpful in this regard.  If tenured 

persons are let go, they should be given options for other jobs they might be able to do on campus. 

 

Barry Rhoades:  The College is cutting programs to enable them to cut faculty. It then becomes a 

challenge to determine what is a "program." Sometimes it's necessary to see how courses being taught by 

given individuals are titled. The problems facing Wesleyan are communication and long-term financial 

hopefulness versus ignorance. The institution is operating at a $2 million deficit this year. 

 

4.  KEYNOTE SPEAKER:  Dr. Brian Turner, Chair of the Assembly of State Conferences, AAUP 

In introducing Brian, Scotty mentioned that he had asked Brian to address this group when it seemed 

likely that the entity he is chair of (the Assembly of State Conferences) may no longer exist in the near 

future due to a proposed restructuring of the national AAUP. 

 

Turner began his remarks by providing information about what prompted AAUP to consider 

restructuring. In 1977, a Supreme Court decision (Abood v. Detroit Board of Education) stipulated that 

states could collect "agency fees" from employees who didn't want to pay full dues to join the union at 

their place of employment. Turner acknowledged that such terms may sound alien to persons who are not 

accustomed to unionized workforces. He went on to explain that, to avoid "free riders," i.e., people who 

benefit from the contractual arrangements unions negotiate, but don't join the union, the Supreme Court 

let stand the practice of requiring persons to pay something for the benefits they receive in relation to the 
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costs involved in negotiating union/management contracts. Usually, this worked out to be approximately 

3/4 of what actual, full dues would be. 

 

In 2018, the Supreme Court rendered a second, related decision in the case of Janus v. AFSCME 

(American Federation of State, County & Municipal Employees). Janus claimed that the requirement to 

pay the above-mentioned "agency fees" violated his First Amendment rights.  When Obama's nominee 

(Merritt Garland) for a vacancy on the Supreme Court was not granted a hearing, the matter was not 

settled.  Subsequently, Neil Gorsuch was nominated and approved for a position on the Court. A Federal 

district court and the 7th Circuit upheld the Abood decision.  But on June 27, 2018, the Supreme Court 

overturned this decision on First Amendment grounds. Justice Kagan dissented (joined by Ginsburg, 

Breyer, and Sotomayor).  The Court decision in effect said that avoiding the risk of free riders is not a 

compelling state interest and the duty of fair representation is manageable without payment of a fee.  

 

This decision had an impact on the membership of the AAUP. As of May, 24, 2018, AAUP had 

  9,970  Advocacy members (such as we have in Georgia) 

31,772  Collective Bargaining members paying full dues 

11,000  Payers of agency fees 

 

This was a total of 52,742 members. 

 

Once the Supreme Court rendered its decision in June of 2018, the AAUP immediately lost 11,000 

members. These were individuals who were unwilling to pay an additional portion (20+%) to match the 

dues charged to full members in the past and remain unlikely now to decide to pay 100% of those dues 

(although some might). Where Collective Bargaining units in the AAUP have 80% or more persons 

represented, they are likely to be ok. Where the Collecting Bargaining unit membership is less dense, 

some melt is possible.  The AAUP doesn't know yet how things will change, but the concern is that the 

melting of their membership will potentially be an ongoing process. In the midst of all this, the AAUP has 

been focused on Janus-proofing their Collective Bargaining units. The national Council of the AAUP will 

likely know more about actual membership losses by March of this year. The Council has been working 

with modeling projections from post right-to-work experiences.  These suggest that the impact on the 

AAUP's budget of $8 million will be about a $2 million dollar loss. This revenue loss has generated 

restructuring proposals.  AAUP has a reserve (in the range of $1 million), but this is insufficient to sustain 

its present organization over the long run. 

 

Proposed Changes to the Existing AAUP Structure include changes along the following lines: 

National Meeting 

Censure and Policy Decisions 

Composition of the Council 

Terms of Office 

Elections 

Chapters 

Merger of AAUP and AAUP-CBC 

Elimination of Assembly of State Conferences (ASC) 

 

Currently, the national AAUP has 35 excellent staff members.  Some are nervous and are taking other 

jobs, but the organization does not want to lay off its staff members.  The prospect of losing them is 
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"heartbreaking."  The organization does not want to cut core services or get into a "death spiral."  The 

proposed changes (to be discussed below) are designed to avoid this. 

 

Proposal:  The national membership meeting would be held on a biennial rather than an annual 

basis.  In addition: 

   The meeting would be attended by delegates from chapters. 

   Each chapter would be entitled to 1 delegate per 250 members or a fraction thereof. 

   Only delegates would have the right to vote. 

   Elections would involved weighted votes, depending on a chapter's membership total. 

   Current procedures allowing weighted votes for other matters would be retained (and  likely used more  

   regularly). 

   It is being proposed that the maximum number of delegates per chapter would be 10. 

   Individual members of the national AAUP could attend this meeting but would be without voice or  

    vote. 

 

   These things fundamentally change the size and scope of the national meeting.   

   There will be no Conference on Higher Education this year. 

   Those attending the national meeting this June will be talking through what all the above means 

   and make decisions about what the organization will look like going forward. 

 

Attendee:  It certainly would be better to NOT include the proposal that attendees would have  no voice. 

 

Matt Boedy:  How many people attend national meetings? 

 

Brian Turner:  Typically, the number has been declining.  Approximately 200 persons attend the plenary 

sessions.  Over 50 of these are paid for by AAUP as representatives of the national organization. One 

reason for moving to a biennial meeting and a smaller meeting, is this would reduce staff time and cost.  

The cost for holding the national meeting has now reached about $150,000/year. 

 

Scotty Scott:  We as a Conference will not go out of existence.  There has also been a proposed 

mechanism to consolidate smaller groups of the membership. 

 

Attendee:  Was any thought given to the possibility of increasing dues? 

 

Brian Turner:  It was discussed, but the last thing we want to do is drive people away with higher fees. 

 

Attendee:  What actually gets voted on at the national meeting? 

 

Brian Turner:  We used to have long debates over the institutions being proposed for censure. This may 

change this summer because of the proposals for restructuring that will be on the agenda.  Some censure 

issues (or removal of censure) are in the pipeline, however. 

 

Attendee:  This is something my chapter and state Conference (Louisiana) have been talking about. We 

think it's smart not to increase membership fees.  But what is proposed will cost the chapters and State 

Conferences more money to get people to the national meeting.  This is a deep concern for us. 
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Brian Turner:  Julie Schmid, Executive Director of the AAUP, plans to reduce costs for the Summer 

Institute to attract more individuals.  There has also been an effort to reduce the costs for lodging at the 

national meeting. 

 

Attendee:  We are from a "poor, beleagured state."  It's important to have contact with other state 

conferences because there are so many small chapters and institutions without chapters  and contact with 

national is important for training purposes. A lot of the AAUP chapter leadership is not as knowledgeable 

as they might be.  So what I see to work on is to make sure that the national group doesn't get isolated 

from the rest of the country.  We don't want two tiers - those who get access to information and those who 

don't.   

 

Brian Turner: In the past, AAUP has situated the national meeting in places where the employees were 

unionized. But the leadership has more recently shifted the meeting site to Arlington to save costs.  Also, 

most of the staff have to attend these meetings. McAllen, Texas is a place in the country where meetings 

can be held at the lowest cost. But if AAUP meetings were held there, the national AAUP would have to 

pay the cost of getting a lot of staff members out there. 

 

Matt Boedy:  I'm a member of the Rhetorical Society.  We have our major meetings on a biennial basis 

and on the off year we set up institutes. 

 

Brian Turner: So far as the Summer Institutes are concerned, those at the national level believe we must 

maintain them.  A working group reviewed similar size organizations and found that the recommended 

plan was for biennial meetings.  Trends have changed from when we first adopted the national meeting.  

Fewer members attend now. 

 

Steve Anthony:  The summer institutes last for several days and there is value in all of the meetings 

involved there. Participants get educated on all that is going on in higher education all over the country.  

But if it turns out you have to cut these back in some way, perhaps you could simply cut back on the 

number of sessions made available at each institute. 

 

Attendee:  I completely agree. 

 

Attendee:  Regarding the delegate voting issue, I am horrified by this. There is a problem when voting, by 

delegate only, occurs for the president and vice president of the AAUP. All faculty attendees belong to 

organizations in their discipline, and they all get to vote for the leadership of these organizations.  So 

telling people you should join our organization but you may not vote for its president is a problem.   

 

Brian Turner:  It's expensive to run an election by mail and the turnout is typically low. But we can't do it 

electronically.   

 

Attendee: As a result, as part of our budget cut, voting will be eliminated?  That's a significant problem. I 

have been involved with an organized union before.  But now I have to organize an entire region which is 

composed of advocacy chapters.  The union takes care of everything - not what given constituents want. 

 

Brian Turner:  Censure and Policy Decisions.  Under the proposed restructuring plans, the Council 

would have the authority to impose censure and sanctions and enact policy changes in these.  If meetings 
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move from annual to biennial and we can't remove censure or sanctions annually, this issue might make 

the censure list a less significant one.  We don't want to do that. 

 

Composition of the Council.  It has been proposed that a re-structured Council would be composed of 

    3 officers - President, Vice President, Secretary-Treasurer 

    5 regional members, 3 at-large members, all elected at-large by delegates at the national meeting. 

The past AAUP president would be nonvoting and ex-officio for two years. 

Currently, there are 32 members on Council, four of whom are officers. 

The Assembly of State Conferences (ASC)  Executive Committee has 6 members. 

There is an AAUP-Collective Bargaining Congress (AAUP-CBC). Two members of the latter two     

groups serve as ex-officio members of the Council (with one current vacancy in relation to the ASC). 

 

Georgia is in a region overseen by the ASC that includes Texas, Tennessee, Oklahoma, Arkansas, 

Louisiana, Alabama, Kentucky, West Virginia, and Virginia.  According to national records, the Georgia 

Conference of the AAUP has 375 members. 

 

Attendee:  Is there any change proposed in the way recommendations for censure will be brought to the 

Council? 

 

Brian Turner: Currently, issues come to the national meeting. Under the proposed restructuring, 

Committee A would still exist. Its membership is appointed by the President. It decides what to 

recommend to the national meeting. Under the proposed new rules, it would recommend to the Council 

only. 

 

Attendee: I can't imagine how the delegates proposed would understand states that do not have collective 

bargaining.  Shouldn't each region make its choice about delegates? 

 

Brian Turner: The real concern about this idea is that the South has fewer numbers (re: membership) than 

any other area. 

Texas: 359               Mississippi:  68                        Kentucky:  106        South Carolina: 196 

Oklahoma: 90          Alabama:  97                            West Virginia:  31   Florida: 1071/164 unionized 

Arkansas: 88            Georgia: 375                             Virginia:  292 

Louisiana:  216        Tennessee: 261/10 unionized   North Carolina: 253 

 

In comparison, for example, California has 604 members/1113 unionized members; New York has 963 

members/2769 unionized members; Michigan has 106 members/4025 unionized members. [See Appendix 

A] 

 

Attendee:  HBCUs are densely concentrated in the South.  What is being proposed would give them less 

representation. 

 

Attendee:  The reaction to this regional division in California is "What the heck?  We're a stronger 

economy than most countries.  We have a strong union."  Some would let AAUP go as a result. 

 

Attendee:  I'd hate to see the AAUP leadership shoot themselves in the foot.  Why is it illegal to conduct 

elections on line? 
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Brian Turner:  The National Labor Relations Board has stipulated that a union vote has to be conducted 

by a guaranteed ballot. The NLRB is against all electronic voting.   

 

Attendee: One of the reasons why is that not all members in a given organization have access to 

computers. 

 

Brian Turner:  It costs us $110,000 to run an election.  We also have a propensity to have election 

challenges and have had to conduct re-run elections as a result. We want to conduct our elections in the 

right way so we want to re-run any we feel have had problems. 

 

Attendee:  Can you run separate elections? [Some for unionized chapters and some for those in advocacy 

chapters?] 

    

Brian Turner: The ASC Chair is an ex-officio member of the National Council.  That's why that election 

is part of the national election. 

 

Attendee:  What union is the AAUP part of? 

 

Brian Turner: None. We do cooperate with the AFT for issues we care about jointly, however.  We offer 

them prestige and their size and resources are of use to us. 

 

Attendee:  I think it would be wise to rethink the issue of voting for regional delegates.  I don't see this as 

cost-saving. 

 

Brian Turner:  No - the proposed change is for the vote to take place via delegates at the national meeting.  

 

Attendee:  So there would be no more voting at all essentially. 

 

Attendee:  Would it be possible to have each group caucus at the meeting?  To reduce costs . . . 

 

Attendee:  Perhaps we can effect change in the NLRB policy? 

 

Proposed Terms of Office 

4 year terms for all officers, council members - with elections occurring on the following two-year 

staggered system: 

Class 1:  All officers and two at-large Council seats 

Class 2:  Six of the remaining Council seats. 

Term limits would be 3 continuous terms in one office/seat. 

 

Elections 

Would occur at the biennial meetings.   

Elections would be held by secret ballot with delegates casting votes equal to their allotted # of members 

in the chapter. 
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Chapters with fewer than 250 members would be authorized to form a section with other  such chapters in 

the same state to elect a delegate to a biennial meeting.  Each section's  voting strength and delegate count 

would be based on the accumulated members in the  chapters participating in the section. 

 

A different treatment will occur for those who are at-large members.  The plan being proposed is to 

form a national chapter for all at-large members who are not members of an individual chapter. Its 

members could select delegates authorized to attend and vote at the biennial meeting. 

 

Attendee: As pointed out by another attendee above, this would cost the AAUP money to send out ballots. 

 

Attendee:  It sounds like a virtual chapter. 

 

Brian Turner:  You have to be a member in good standing to vote or be a delegate. 

 

Scotty Scott:  Currently, we can have two people go to the national meeting to represent us. One may 

represent a chapter and one the conference. Among those who are Georgia conference members are those 

who may not be a member of any chapter in Georgia. 

 

Attendee:  But it matters when choosing Council members because of the number that represent us. 

 

Brian Turner:  In the proposal currently under consideration, the Collective Bargaining Congress 

(CBC) would be dissolved as a 501(c)(5) organization effective 1/1/20 and merged into the AAUP 

501(c)(6) Professional Association.  CBC dues would be rolled into AAUP dues at rates for CB chapters.  

CBC assets and liabilities would be transferred to the AAUP.  The 501(c)(3) AAUP Foundation would 

exist as is.  This supports the AAUP legal defense fund.  The Assembly of State Conferences (ASC) 

would be eliminated by removal of the constitutional provisions that earlier created it. 

 

Currently, the ASC has enough money to give scholarships to faculty attending the Summer Institutes for 

the first time. This is its only  budgeted function. There is no proposal to undo the Conference 

Development and Support Fund. It represents 2/3 of the total pool of funds (which Irene Mulvey calls a 

"puddle") that can be distributed through the ASC. $6.71 from each person's advocacy membership fee 

forms this pool.  2/3 is returned directly to each Conference.  1/3 is available in the form of ASC 

Conference Development grants. This support function would still have to happen through some 

other entity in the future. 

 

Scotty Scott:  Our Conference charges no Conference dues, but roughly $4 of AAUP membership dues 

come to our Conference Treasury.  $2 stays at the ASC and they use it to support grant applications. 

 

Brian Turner:  I call this revenue sharing. The state of Georgia is one of the states that originally imposed 

a fee for Conference membership upon itself. The national organization collected all forms of 

membership dues. It was determined, however, that collecting various amounts in fees from different 

Conferences created a dues structure that was more complicated than our national AAUP structure could 

handle.  That is why changes were made that did away with these varying fees at the national level so as 

to simplify the dues structure. 
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Scotty Scott:  When we were collecting this additional fee, we paid our Executive Director more than we 

are able to now. 

 

Brian Turner:  You taxed yourself more heavily at that time. 

  

Attendee:  Could I give money to the AAUP Foundation that could be designated for use by the Georgia 

Conference? 

 

Steve Anthony:  Because our Conference has tax deductible status on its own, you could do this more 

directly.  We have already had donations given to us from the estates of persons who were long-time 

members of the Georgia Conference. 

 

Brian Turner: With regard to STATE CONFERENCES:  The ASC came into existence sometime during 

the 1960s. No changes are contemplated with regard to state conferences, but a working group will 

be making recommendations as to how best to serve state conferences should the elimination of the 

ASC be approved. The question here is, what would replace the ASC as a coordinating body?  

What mechanisms would enable us to serve you most effectively in the event the ASC is eliminated? 

 

Attendee:  The rhetoric I've seen from national on this matter hinted that State Conferences would become 

functionless.  But, in my view, they serve an important function.  Chapters are often too weak to address 

particular issues in comparison with state conferences. 

 

Brian Turner: All involved in considering proposals for restructuring are committed to maintaining 

the Summer Institutes, the current staff at the national office, and state conferences. 

 

Scotty Scott: One possibility would be to establish more formally the Southeastern regional group and 

have that be our ASC equivalent.  We have so much in common that we could address our issues through 

the AAUP. 

 

Attendee (State Conference President):  That's why we're here. 

 

Attendee: Going back, can there be a certain number of people from the Council designated as having to 

be from advocacy states? 

 

Brian Turner: We talked about that. With a relatively small membership on any future council, creating 

rules for such things was thought not to be useful.  We may have to address this issue again later as we 

see what gives us greater diversity on the Council in the future. 

 

Steve Anthony: You could potentially have more union people in a given state (such as Florida) in the 

future. 

 

Turner: The idea is we are all One Faculty.  Some can organize in a legal sense.  But we all should be 

working to organize our faculties. In this sense we're all organizers trying to strengthen our faculty 

through the organizing process. 
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Rick Lakes:  This is why it's important to have a paid person associated with a Conference who 

communicates on our behalf with the Legislature. 

 

Brian Turner: Georgia is exceptional in many ways because it has such a person in Steve Anthony who 

has considerable expertise and is available to do this work. It is impressive to me. We do the same job in 

Virginia. In comparison, in some states there is just a red alert type call put out through the AAUP in an 

effort to mobilize the membership on behalf of particular issues.  Having a paid person to handle such 

matters depends on the ability of that person to do the work effectively. 

 

Attendee:  In Texas, the AAUP partners with the Texas Association of College Teachers. We give money 

so that 4 members of our conference can become members of the TACT. We meet twice a year with this 

group. 

 

Attendee:  Do you have conflicts between what your university is doing with the legislature and what you 

in the AAUP do?  We have gag rules on our campus, for example, to control what revenue streams are 

sought. So it's difficult to speak directly to legislators. This makes it complicated for us. 

 

Steve Anthony:  It boils down to - they can't do anything about us. I've been doing this since 1999. You 

just have to find a faculty member who has the guts to do it. 

 

Attendee:  When I spoke to our Legislature, the marketing committee at my institution came and 

complained about this. And I didn't get a raise that year.   

 

Steve Anthony:  You can exercise your right to free speech. 

 

Brian Turner: In Virginia, there used to be a rule that you had to be cleared by an administrator to speak to 

the Board of Regents. You have free speech, however. I'm at a private institution. My institution likes that 

I do this [speak to the Board].  If you have a repressive administration, you need state conferences. 

 

Scotty Scott:  We actually have 390 members in our State Conference (not the 375 indicated on Brian's 

power point slide).  Those numbers have continued to go up.  How much clout we have is dependent on 

the numbers we have as members. Typically a faculty member asks: "Why should I pay dues to the 

AAUP?"  If we can convince colleagues that our legislative liaison person and our chapters do things that 

will benefit them, they are more willing to join.  Whether we talk about clout with anyone is dependent on 

the number we can attract. The Collective Bargaining route will be more difficult, but it's important to 

work on recruitment. 

 

Attendee:  A huge benefit associated with membership in the AAUP is professional liability insurance. If 

people know about this, more may be inclined to join. When I ran into a problem, the only people who 

went to bat for me were those who were a part of our chapter's AAUP. As a result, when they 

subsequently were seeking people to run for president of the chapter, I said "of course" I'd be willing to do 

this.  I've talked with someone in the K-12 system who mentioned that it's routine for teachers in the 

public schools to get professional liability insurance. But too few in higher education do this or appreciate 

its value. 
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Scotty Scott:  I think it would be a good idea to write up your experience for our state conference 

newsletter. 

 

Brian Turner: I invite you to share other ideas you have about the restructuring proposals. The ASC helps 

bring conferences together to learn from each other. The collection of ideas will have to be done in other 

ways in the future if this restructuring proposal is approved. I'm open to new ideas you might want to 

share with me. 

 

Time-Line Regarding Proposals for Change 

The AAUP Council meets March 30, 2019 and will vote on proposed constitutional amendments to 

be presented by the Contingency Planning Working Group (chaired by Michael DeCesare and 

including ASC Vice Chair Irene Mulvey).  Constitutional amendments approved by Council will be 

announced to the membership at least one month before the National Meeting.  The ASC meets on 

June 14, 2019 to elect new members and discuss its likely short future.  Credentialed delegates to 

the National Meeting will vote on proposed amendments on June 15, 2019. 

 

Steve Anthony: The majority of members of the AAUP are Collective Bargaining state members, and this 

will remain the case even with the drop-off you mentioned. My fear (possibly unfounded) is that the 

leadership of the national AAUP will be geared to saving those states and setting us adrift. 

 

Brian Turner: I ran on a slate that was against the current leadership of the AAUP because I saw that our 

membership was tilted to Collective Bargaining. I don't see that now. So we need to be vigilant that 

advocacy people are not left behind. If you think of any suggestions that can avoid this, I'm happy to hear 

from you.  My email is bturner@rmc.edu 

 

Attendee:  In the state of Missouri the question arose as to whether AAUP should be more involved with 

trying to get a referendum on the state ballot to address this. But, when you're involved in public 

education, there are limits on how much you can spend from your treasury on things like this. 

 

Steve Anthony:  Doing something of this nature would affect our tax status. 

 

Attendee:  Could AAUP form liaisons with other groups that could do this? 

 

Brian Turner: Theoretically, we could, but we already have a lot we are undertaking or are in the midst of 

handling. We want to focus our efforts most effectively. 

 

[EDITOR's NOTE:  Time didn't permit review of additional Information in Brian's Power Point that is 

provided below and onto page 15] : 

 

Functions of a State Conference include Solidarity, Collective Advocacy, Committee A work, 

Committee on Governance, Chapter Development, and Membership Recruitment. 

Solidarity:  State conferences provide information and support for chapters, especially those particularly 

besieged by their administrations.  "You are not alone!"  Support can come from an independent voice.  

Officers of the State Conference can speak for the state membership, and for the conscience of the faculty 

everywhere, in support of faculty at particular institutions. 
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Collective Advocacy:  The State Conference can speak for the membership and for faculty generally 

through: (1) Government Relations - whole range of activities with a range of actors, including legislators, 

executive branch agencies (CHE, AG); (2) Statements to Boards of Trustees regarding an array of 

matters; (3) Media strategies; (4) Mobilization on behalf of besieged and beleaguered chapters. 

Committee A on Academic Freedom & Tenure:  Committee A should serve to receive referrals for 

individual or collective complaints of violations of academic freedom and tenure.  Committee A chair 

should provide good advice to complainants; help refer serious cases to the Department of Academic 

Freedom, Tenure, & Governance (DAFTG). See: https://www.aaup.org/about/elected-leaders/assembly-

stateconferences/conference-support/state-conference-committee 

Committee on Governance:  Work on cases of complaints of violations of shared governance principles.  

Help complainant to focus on AAUP principles and document violations in writing. (When shared 

governance is under attack, it is likely an administration is engaged in many other abuses, and while these 

should be denounced they may not be AAUP issues.) In most state conferences, this is more of a function 

than a committee. 

Chapter Development & Membership Recruitment: State conferences should be involved in chapter 

development; providing chapters with ideas, initiatives, and funds for activities that advance AAUP 

principles and recruit membership. Chapter development (or chapter services) chair to receive requests for  

support or provide outreach. Identify campuses with seven or  more  (or nearly seven) members  and 

promote establishment of a chapter. 

Good Practices for Conferences:  Financial Rectitude; Democratic Governance; Regard for Association 

Principles, Policies, and Procedures; Organizational Requirements, and Communication of basic 

conference information to National office. 

 

Funding for State Conferences 

State Conferences receive "revenue sharing" from national dues collections through three avenues: 

Per capita distribution.  Two thirds of the AAUP's Conference Support and Development is 

automatically distributed to state conferences based on membership number. 

Conference Development Grants. One-third of the Fund is distributed to special proposals to enhance 

the goals of the AAUP.  Applications received once each semester (October 15 and April 1). 

ASC Conference Grants.  ASC budget line to provide some funding for all active conferences that 

apply, although funding for this may not be available in the future.  

See https://www.aaup.org/about/elected-leaders/assembly-state-conferences/funding-state-conferences 

 

Attendee: Can we make sure that your power point is available to everyone attending this meeting? 

 

Brian Turner: Sure. And thanks so much for the opportunity to speak with you about these matters. 

 

LUNCH BREAK 

 

5.  REQUEST FOR AKIN AWARD NOMINEES 

 

Speaking on behalf of Cindy Wheeler, chair of the Akin Award committee, Scotty reiterated the statement 

about the Akin Award that was printed on the Agenda for today's meeting. He called attention to the 

principled stands taken by Josh Cuevas, who received the award in 2018. Josh's actions succeeded in 

getting the President of his university to support his case and "did us all a world of good." Scotty noted 

that we don't give this award every year if no one worthy of it can be identified. It has become the practice 

https://www.aaup.org/about/elected-leaders/assembly-stateconferences/conference-support/state-conference-committee
https://www.aaup.org/about/elected-leaders/assembly-stateconferences/conference-support/state-conference-committee
https://www.aaup.org/about/elected-leaders/assembly-state-conferences/funding-state-conferences
https://www.aaup.org/about/elected-leaders/assembly-state-conferences/funding-state-conferences
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of the Conference to bring this award to the attention of the membership at the Spring meeting, and to 

award it at the Fall meeting. People who are nominated don't have to be AAUP members or faculty. In the 

past, the award has been given to administrators whose actions were universally seen as noteworthy in 

support of shard governance and/or academic freedom. Giving the award represents an opportunity to 

recognize someone for upholding the criteria stated in the above description of the award.  The 

determination of a recipient is relatively subjective but the committee is careful about those selected for 

the award because the award is a public way of encouraging others to emulate the contributions of the 

recipients. 

 

 6.  OFFICER REPORTS 

 

a.  President Scotty Scott described the relationship between the GA Conference of the AAUP and the 

USG Faculty Council (USGFC). The USGFC is a two-tiered organization made up of all two- and four-

year public institutions governed by the Georgia Board of Regents and all technical schools in Georgia. 

Voting was originally expected to be by tiers, giving larger institutions more clout in decision-making. In 

practice, however, this has not been how the group functions, Scotty said. Essentially the BOR has 

oversight over one institution with 26 campuses. There is one Chancellor who presides over the state 

system as well. A Policy Manual, written by the Chancellor's Staff and ratified by the BOR governs 

operations on these campuses. As a result, the governance system is not fully what the AAUP would 

consider one of "shared governance." The USGFC meets twice a year. Heads of University Senates or 

other governing bodies on campus serve as representatives on the USGFC. Scotty himself has recently 

been elected the Chair of the Faculty Senate at Augusta University. In the Spring, he will be attending his 

second meeting of the USGRC.  Next year, he pointed out, a new person will succeed him as Senate Chair 

at Augusta. As a result of this high turnover, representatives typically go to these meetings to listen to 

what administrators have to tell them. In Scotty's view, if the majority are in the listening mode and not 

talking, this is not particularly helpful to faculty. Some representatives are now having more influence 

because their institutions have decided to extend their terms beyond one year. The current president of the 

USGFC is from UGA.  Three years ago, the president of the GA Conference of the AAUP was approved 

as an ex-officio member of the USGFC and the GA Conference of the AAUP agreed to include the chair 

of the USGFC as an ex-officio member of our Conference Executive Committee.  This gives us contacts 

that are mutually beneficial. In addition, as a result of these decisions, Scotty mentioned that he has been a 

part of the USGFC longer than most of its other membership.  The next meeting of the USGFC will be 

Thursday-Friday, April 11-12 at the Newnan Campus of UWG. In Scotty's opinion, the goal of both 

organizations should be how shared governance can be increased at state institutions. Scotty encouraged 

attendees to find out who their representative on the USGFC is and to see about getting them involved in 

working toward shared governance. Scotty also reported that Mark Watson, also in a leadership role in the 

GA Conference, serves as a representative from Clayton State University on the USGFC. 

 

Attendee: The representative for Georgia Tech on the USGFC was appointed, not elected as a faculty 

representative. 

 

Scotty: Whenever persons are expected to be "representative" of the faculty, AAUP policy states they 

should be elected by the faculty, or appointed by a faculty group that is elected by the faculty. 

 

AAUP and ASC Annual Meetings, June 12-16, 2019.  Scotty explained that these meetings will be held 

in Arlington, VA (suburban Washington, DC). They used to be held in a more expensive hotel (the 
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Mayflower), which also cost the AAUP organization a lot of money to rent rooms. It was moved to the 

DoubleTree hotel in Crystal City, VA so as to involve less expensive lodging. Scotty informed the group 

that the Executive Committee of the GA Conference has agreed to subsidize member attendance at these 

meetings with a stipend of $500. This won't cover all expenses, but it can help. 

Scotty said that he, himself, has gone to these meetings several times and combines it with a family 

vacation.  Sometimes he finds the national meeting rather boring, but this year votes will be taken on the 

very things we heard about from Brian Turner this morning.  There will also be discussion of the 

institutions coming on or off the censure list. You can read about these in Academe, but hearing the 

comments in the room (their spin and perspectives) when decisions regarding them are being made can be 

highly informative and meaningful. Scotty said he has found that the breaks between meetings are almost 

as valuable as the meetings themselves because they provide opportunities for networking with other 

members of the AAUP.  If attendees present want to go to this meeting, Scotty reminded them that an  

election for Conference delegates will take place later this afternoon.  It's also possible for a chapter to 

send a delegate and that individual gets to vote also. Scotty said he would like to be one of our delegates 

again if this is the will of the group. 

 

AAUP Summer Institute.  Scotty announced that, although the agenda for today's meeting stated that the 

location was TBD and the dates of the meeting were July 18-21, he had just learned in an email he 

received today that this year's Summer Institute will be held in Chicago at Roosevelt University from July 

25-28. These institutes are always held on college campuses. Attendees are offered an opportunity to stay 

in a student dorm and get two meals in the dining hall on campus. One night, a "cultural event" is 

planned. In the past at one institute this included a boat ride around Manhattan, and dining. When he 

attended another summer institute, he decided to go to a Cubs game at Wrigley Field. Details regarding 

these institutes are available on line. What was done last year is summarized. The whole idea is to train 

leaders from chapters about what it means to be a part of AAUP. These workshops are usually conducted 

by staff and faculty and sessions involve about 30 persons in the room from whom one can also learn. 

There are simultaneously-held workshops, a plenary at the beginning and a cocktail hour at the end.  They 

address such issues as how to write a Faculty Handbook or understand a campus budget. If you've never 

been to a summer institute, Scotty strongly recommended you get to one this year or ensure that someone 

in your chapter leadership gets to one. They enable participants to learn what they can do in different 

situations.  The GA Conference provides a stipend of $500 and the national AAUP/ASC sponsors free 

enrollment for first-time attendees.  Our numbers in Georgia are larger than others in the Southeast. We 

have good representation in Georgia. In the past, for example, we gave Mark Watson $500 toward his 

attendance at a summer institute.  Fortunately, he was able to secure a first-time-attendee scholarship from 

the national AAUP, and gave us our $500 back. 

 

b.  Vice President's Report.  In the absence of Ian Fletcher, no report was given. 

 

c.  Treasurer's Report.  Anne Richards presented the Treasurer's Report on Felix Tweraser's behalf. She 

explained that we had a balance brought forward as of October 31, 2018 of $21,088.62 and income 

received from the national AAUP (for our portion of membership dues) totaled $4,109.05.  We also had 

expenses of $3500 ($50 for the Fall issue of the newsletter, $2000 to Steve Anthony as Executive Director 

and $1200 to him as Chair of the Government Relations Committee and we sent $250 back to the national 

AAUP because we had not used all funds provided (2017) in the form of an ASC grant.  Our balance as of 

2/28/2019 is thus $21,697.67. 
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Attendee (from Louisiana):  Our Conference has $25,000. 

 

Attendee (from Texas):  Our Conference has about $30,000. 

 

Scotty explained that we have only one paid staff member in our Conference:  Steve Anthony. Scotty also 

mentioned that Felix had not been physically able to come to a Conference meeting for over two years 

and has decided to resign effective Fall, 2019. He has done much of the work of Treasurer from an 

address in Texas and is often out of the state of Georgia.  Thus we will be looking for another person to 

serve as Treasurer in the Fall. Persons going to one of the national meetings provide receipts of their 

expenses to the Treasurer, although there is a limit of only $500 promised to reimburse someone for these.  

Becoming our Treasurer automatically makes you a member of the GA Conference Executive Committee.  

If anyone wants to volunteer to be Treasurer, Scotty invited him or her to let him know this by sending 

him an email.    

 

Attendee:  Although we skipped over the Vice President's report, what would typically be in such a 

report? 

 

Scotty:  The Vice President might have represented the Conference at a particular meeting that the 

President could not attend - and would have discussed that meeting or other initiatives he has undertaken. 

 

Attendee:  This is helpful to see. Are the procedures for determining expenditures set by the Treasurer 

alone?  Does your Treasurer decide what funds should be spent on? 

 

Scotty:  No. Our Executive Committee is authorized to make those decisions.  Anne is a member of the 

Executive Committee and is representing Felix at today's meeting because he was unable to attend it. 

 

d.  EXECUTIVE DIRECTOR'S REPORT 

 

Steve Anthony reported that, during the past year, his duties as Executive Director involved at least five 

cases regarding some Committee A issues. Faculty contact us, we get involved, and we pursue the case 

with them. Some drop out along the way. What we call a "case" is what we pursue to a certain point. A  

brief synopsis of these cases is always given to Conference attendees so they are aware of what's going 

on. This is one of the more important things our Conference does. We have emphasized this to chapter 

presidents.  A chapter can create a Committee A and we highly, highly recommend chapters do this. If a 

person wants to know more, Matthew Boedy (now Coordinator for Committee A in the state of Georgia) 

and Steve will meet with them. 

 

What he has found out, Steve stated, is that about 90+% of faculty have no idea what their rights are.  

They have no clue that what administrators may be doing to them is improper. When they are almost 

ready to lose their job, they reach out and brief us. Sometimes, "the horse is out of the barn" as they say in 

the South. Sometimes they have boxed themselves into a corner and not much can be done to assist them.  

Every college or university has an orientation for new faculty. Matthew mentioned putting something out 

at these gatherings to make faculty aware during orientation that they have rights. You can provide a 

welcome to them, explain that there is a Faculty Handbook and encourage them to make sure they 

understand that there are rules and procedures in the handbook that they have to be aware are there. If 

something happens, create a flyer and distribute it across the campus. Emphasize this Committee A 
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component. Let faculty know that procedures have to be followed for both tenure-track and non-tenure 

track faculty.  At least there are a...b...c... sets of procedures for the latter. Knowing this gives faculty a 

sense of security and empowerment. Waiting until it is too late ties everyone's hands. Administrators can 

not stop you from doing that. We highly encourage that. Try very hard also to lobby quietly for 

membership in your AAUP chapter to become representatives on the Faculty Senate. 

 

In the state of Georgia we have 24-26 public institutions and 12 or more private institutions.  That adds up 

to about 40+ institutions in the state. We have 17 chapters in our Georgia Conference. Our membership 

totals 390, with about 40 unattached to chapters. The institutions our membership are in represent the vast 

majority of faculty in the state of Georgia. And if we can manage to assist UGA in resurrecting its 

chapter, we'll have a lot more representation across the state. 

  

One of the issues you'll see further along in today's agenda is that of gender pay discrepancies among 

higher education faculty. A little work has been done on this topic by local newspapers.  A somewhat 

comprehensive study was done about 40 years ago. Anne will see about getting her hands on that. We 

have decided to institute a study of all institutions in the state - both public and private. Scotty will ask in 

electronic form for information regarding faculty pay during the years 2016-2018. Various pieces of 

demographic information will be sought. We will be doing this under a Freedom of Information (FOI) 

request.  It will be a long process. We'll likely have success in some areas in securing data and no success 

in others. There will be contention about our request in some areas and not in others. At some point, we'll 

notify a journalist who writes in the area of higher education of our findings. We'll separate amounts 

received in salary from those designated for travel. We'll present the data on a 12-month basis. The 

journalist we send information to may handle it in several different ways:  (1) He will know what we did 

and can write a story about it; (2) He can discuss the actual data we collect. We can also send our findings 

directly to the membership of the GA Conference of the AAUP.   

 

Scotty Scott:  You may hear something on your campus once Marian, Abdul, and Steve have fleshed out 

the nature and language of the email request they want to distribute.  I will send a copy of the email being 

proposed to all chapter presidents ahead of its distribution - so you have the opportunity to review it and 

make recommendations for revision, and so you will know what is going to your university.  It is also 

important for individual campuses to identify the designated Open Records/FOIA person at their 

institutions.  This is one example of how we're growing as a conference and doing a lot of outreach. 

 

Marian Meyers:  Some of the universities in Georgia have done studies like this in the past. I have no idea 

how to make sense of them because I'm a qualitative and not a quantitative researcher. Abdul has the 

capacity to review quantitative studies, however. What we do know is that there are a lot of disgruntled 

women faculty. So this study is a really good recruitment tool for AAUP. We think the percentage of 

women lecturers is higher than the percentage of women full professors. We want to archive the studies 

involved. The State of Georgia posts on line all public and private salaries - and you have to dig for that.  

It co-mingles pay with travel funding.  So we're going straight to the source.  In Georgia there is a lot of 

local leeway given to presidents in the way they give raises, have particular travel plans approved, and 

assign course loads and sabbaticals. 

 

Attendee: The AAUP report on the financial status of the profession does not include Oglethorpe.  

Schools of a certain size do not need to report this information. The AAUP survey is voluntary.  But the 

state Conference can encourage all schools to participate. 
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Scotty Scott displayed on the screen in the room the types of information being sought in this proposed 

study. Name, years of service, monthly salary, gender, academic area, and whether a person has any 

administrative role were included.  [NOTE:  One attendee pointed out that the current wording of the 

request displayed by Scotty asks for "years in service at USG."  Since the survey is intended for both 

public and private institutions in the state, the words "at USG" should be removed from the request.] 

Course loads vary. Some institutions assign a course load of 2 to their faculty, others assign as many as 6. 

And salaries fall within a given range for lecturers, assistant professors, associate professors, and 

professors. Typically this is based on national data from the Faculty in Higher Education Survey of 

faculty salaries compiled by the College and University Professional Association (CUPA). 

 

Attendee:  What about asking if you have a terminal degree? We have lecturers who have either a JD, 

Ph.D., MFA, or MD. 

 

Attendee:  Private institutions don't have to respond to FOIA requests. 

 

A discussion then took place as to whether such requests have been made before, how long it takes to get 

data, what form the data comes in, and what happens if the data we're seeking can't be accessed or put  

into a form we can use. Steve reiterated that he doesn't expect to see charges on the electronic data itself 

and the Conference is not budgeting money to pay for this study. 

 

Attendee:  Does SACS not get this information? Someone must have to have the information in order to 

provide the kind of summaries SACS asks for.  They would have this data. 

 

Attendee:  If you can get the data, you can go in and see it each year. 

 

Anne Richards:  I was under the impression that the information is at the BOR or at the state capitol. 

 

Attendee:  We still have to determine if a given individual is on a 9-, 10- or 12-month contract. 

 

Attendee:  This study could actually benefit a private institution.  Private colleges report such information 

to the Chronicle of Higher Education, but the Chronicle is not required to provide their names. 

 

e. LEGISLATIVE REPORT 

 

Steve Anthony, government relations liaison for the GA Conference, reported that he writes a weekly 

update about what's happening in the legislative session (posted on the Conference website and circulated 

via email). If it's short, it's because nothing interesting went on that week that affects us, he stated. He also 

said he may put things in his update that affect us as citizens because faculty are not just college 

professors, they're public citizens. Some things affect them or their families. Those who serve as faculty 

in public institutions are state employees. Their ultimate boss is the Governor and their supervisors are the 

General Assembly, the BOR, and the Chancellor.  These individuals  institute policies we have to follow. 

We in the AAUP will fight things that are contrary to academic freedom, teaching, and enhancing faculty 

careers. There are limits to your status, however. Your pay, pay raises, health care, and retirement are 

determined by the Legislature. As a result, some of the biggest things we follow in the Conference are 
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retirement and healthcare issues. If you are currently employed or retired, you don't have complete 

leverage, but are in the healthcare system. We keep up with this. 

 

The private institutions are a little different. All we do for you has to do with your rights on campus as a 

faculty member.  If you're done wrong on salary, for example, this might be a legal issue for you.  In the 

public sector we can lobby for you. 

 

The legislative session has been very quiet so far. Twenty-five days have gone by.  There are 15 left.  

Education (K-12, and higher education) will see increased pay included in the FY20 budget.  Some is also 

added for health insurance and retiree health insurance. No legislation has been introduced so far that 

directly impacts who you are or what you do in the classroom. No gun bill or other legislation that would 

be of concern to you as faculty has been introduced so far. A bill introduced last week (Senate ORP bill) 

is an effort to allow those in the ORP to make a one time transfer to the TRS. But it was accompanied by 

no fiscal note. The Chancellor said he "had no clue" about it. Nothing will happen this session even if it 

will be introduced. No fiscal note is attached to it. Why did this come about?  I will find out. This is the 

only one that will have an impact thus far. 

 

HB 109 is making massive changes to the TRS. It has gone through iterations. Steve said he will wait for 

the iteration changes made in the House. Then it goes to the Senate. It will affect those in TRS.  It's an 

effort to make a massive shift from defined benefits to defined contributions. The author of the bill 

teaches high school history. He is writing articles and blogging that the Civil War was not fought over 

slavery. He is now in the legislature. The bill to prohibit guns  on campus (HB 122) won't go anywhere. 

 

The budget for FY20 is $27.5 billion dollars. It's triple in Florida. The last three years our budgets have 

been bigger than ever. We have also pulled out of the recession and are starting to make money. Governor 

Deal built up reserves in the state to $2 billion dollars. The governor who preceded him, Sonny Perdue, 

took the reserves down to zero when he was in office. He cut higher education's budget by 2 billion 

dollars over 8 years. 1.2 billion of that was put back under Governor Deal. 

 

In lieu of Governor Kemp's initial recommendation of a $5000/person pay raise for K-12 teachers, he 

submitted a pared-down request of $3000.  The House then took that and allocated $2775 to the teachers 

and took the sum of $225/person and spread it out to other credentialed school employees (e.g., school 

bus drivers, lunch room workers) who were historically ignored in the budget. Faculty in public 

institutions will see a 2% pay raise. The BOR allocates X number of dollars per campus. The President 

then allocates this amount however he or she sees fit.  So some faculty will get more and some less.  The 

budget provides $44 million dollars for merit-based increases in salary.  A provision in it increases the 

employee share in TRS by 14/100ths of a percent and also for health insurance. Another increased the pot 

of money employees have to put into the retirement system. Retiree health got shored up. 

 

Attendee:  I read an article in the Atlanta Journal Constitution (AJC) recently [2/13/19, front page of 

Metro - B section] that discussed an audit of legally required payments to the state pension system that 

found the University System of Georgia had not made millions of dollars of payments due to the TRS 

portion of the retirement program between 2008 and 2018. As a result, the General Assembly had to make 

up the difference to keep the TRS financially stable. What do you think about all this? 

 



 22 

Steve:  During the recession, the university system put in less than expected.  Every article that discusses 

this matter does so with a sleight of hand, however. What they express concern about would happen only 

if all people currently employed retired on the same day.  If that occurred, we would not have enough 

money to cover them. Generally, however, this is not a true threat. When monies aren't put in today, it 

may be diminishing what is available now - but it is not a real issue for later. The amount in a retirement 

account is supposed to be about 80% of what would be needed to cover all persons into the future. 

 

The FY19 budget for higher education was $8 billion.  It will be $8.2 billion in FY 20.  Higher education 

is 14-18% of the total.  The Central office budget increased 1%. 

 

Rick Lakes:  Why did Governor Kemp remove three regents in January? 

 

Steve: Their terms were up. They got reappointed by Governor Deal in the last month of his term in 

office. Kemp has declared that these were "illegal" reappointments. 

 

Announcement from Steve:  March 21-23, 2019 a conference on "Academic Freedom and Free 

Speech" will take place at Emory University.  Organized by a libertarian group, there will be several 

speakers, including featured speaker Alexander Sasha Volokh, a law professor at Emory known for his 

association with the Volokh Conspiracy, a blog founded in 2002 having to do with legal and political 

issues. 

 

OUTREACH TO COLLEAGUES AND LEGISLATIVE REPESENTATIVES.  Steve explained that, 

as state employees, you have the right and responsibility to reach out to your employees. You also have 

that right in private institutions. Chancellor Wrigley has encouraged faculty to reach out to their 

legislative representatives as well. I recommend that you make an effort to know who your representatives 

are. Find out something about them. Reach out to them. Let them know who you are.  Develop a 

relationship with them. It is the best way to get them to consider doing what you want. As your 

Legislative Liaison, Steve stated, I can only do so much. Our effort would be much stronger if more 

expressed their opinions when they felt strongly about something. In our last meeting Rick Lakes said he 

saw no point in speaking with his representatives because of the positions they have taken on issues. But 

some were defeated in the last election. Be professional and courteous. Don't ask them for anything. Do 

this in the interim and let them know you are a resource. Tell them they can count on you if they ever 

have a question about higher education. Explain that you teach in higher education, that you've been in 

Georgia for however long. Build up trust. If they trust you, they may give your opinion more credence on 

matters of concern to you. 

 

Scotty  Scott: I learned that, in his communication with the leadership of the USGFC, Chancellor Wrigley 

has encouraged representatives on the USGFC to reach out to their legislative representatives in an effort 

"to facilitate humanization of faculty and vice versa."  The hope is "to productively engage . . . individual 

representatives ... [and] have them know you as a person [who] lives in their community and face[s] 

similar day-day life challenges, or challenges that they might [not] even know exist." 

 

Attendee: The free speech issue on campus is becoming a Trojan horse for attacks on academic freedom. 

There is language in place now in South Carolina, and we're trying to stop it. 
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Steve Anthony:  I don't agree with those pushing such legislation. Liberal and conservative candidates 

should know about this and how we should let all come in who are talking about activism on the grounds 

this has an impact inside the classroom. 

 

Anne Richards:  I want to share an experience to underscore the importance of contacting legislative 

representatives. Many years ago, when a bill was going through the legislature having to do with the 

licensure of professional counselors, I attended several meetings in the department on campus where 

counselors were being prepared and at a professional organization in the state that supported this bill.  In 

each case, those present were encouraged to contact their legislative representatives to support the bill.  I 

estimate that at least 150 persons were present at such meetings and encouraged to do this.  The night 

before the bill came up for a vote, however, my husband (an unlicensed counselor at the time) received a 

call from one of the state representatives in our area. He said that my husband was the only person who 

had contacted him about this particular bill and asked him to share reasons why he thought the bill should 

be approved and to give him additional information about its reasons for being proposed.  My husband 

was appreciative of the opportunity to share his views with this representative, but stunned to learn that 

the numerous others encouraged to reach out to legislative representatives had never followed through to 

do this. A lesson learned from what happened in this instance is that you might easily be the only person 

who contacts a legislative about your views related to a given bill. 

 

f. COMMITTEE A REPORT 

 

Clayton State University.   Matthew asked Carol White, a faculty member at Clayton State, to discuss in 

greater detail the matter she referred to earlier in her chapter report (see p. 2 above).  Carol explained that 

a faculty member, who was not a member of the AAUP, was teaching a course in Political Science.  Her 

department requested that she give extra credit to support the Student Government Association's efforts to 

bring candidates to campus. The SGA had already arranged for one of the gubernatorial candidates 

(Stacey Abrams) to come to campus and announced that they had asked her opponent (Brian Kemp) to do 

likewise.  Kemp, however, subsequently chose not to come to campus. In her effort to publicize the first-

mentioned event to students (and to indicate they could receive extra credit for attending it), the faculty 

member sent out an email saying "they" wanted a big turnout for the event. She meant that the "Student 

Government Association" wanted a big turnout, but the email was interpreted as having to do with 

providing support for a particular political candidate instead. A student became angry at this and went 

directly to the media without contacting the university first. The University responded publicly, saying 

that the faculty member made a "mistake" - though the language of this response was unclear about what 

this meant - and stated that the faculty member would offer additional extra credit for attending other 

events. The faculty member thought it was unfair to refer to her actions as a "mistake."  She was also 

concerned that she felt pressured to offer extra credit in the first place, and additional extra credit after this 

incident occurred. She approached the AAUP chapter on campus to look into the matter. Officers of the 

Clayton State chapter got her side of the story and then spoke with the President and Vice President of the 

university. They concluded that their investigation made clear there was no violation of academic 

freedom. No punitive measures were taken against the faculty member. [It could have reasonably been 

assumed she violated USG policy if a student's grade was "perceived" to be affected by given policy.]  

The administration tried to resolve the issue as soon as possible. As far as the statement misrepresenting 

her actions in the situation, this is still an issue since she was not given an opportunity to review it before 

it was made public. The AAUP chapter recommended she get an attorney to deal with this. In their 

discussions with her, the pressure she felt seemed somewhat exaggerated. The chapter sent her a letter, 
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deeply empathic regarding her treatment by the student who reported this to the media, but explaining that 

there was nothing further AAUP could do. She is still unsatisfied, but there is not much the chapter can 

do. 

 

University of North Georgia 

 

An instructor teaching Sociology statewide, received an anonymous complaint. It was turned over to the 

Title IX coordinator for investigation because it involved a male student complaining about a female 

member of the faculty. The student reported feeling discriminated against because the teacher taught 

"feminist things." The university told the faculty member what had occurred and the university sought to 

reach out through the anonymous system to learn more about what was at issue. The investigation of this 

matter went on for two months. The Title IX office hired an independent Title IX investigator who 

interviewed all this faculty member's students in all the classes she taught. The investigation showed that 

her students "loved her." The Title IX report was filed and the faculty member was cleared. She is 

currently in graduate school, working on her degree, and feared this case might adversely affect her 

future. The conclusion of the investigation was that the male student had engaged in a "rant" because he 

didn't like what she was teaching and described the situation as a matter of male versus female.  She was 

cleared of any issues, however. 

 

Georgia Highlands College 

 

During the course of an academic year, a faculty member got into some issues, realized she was in need of 

help, and approached the AAUP.  She had interviewed for an administrative position on campus.  Shortly 

afterwards, she was called in to a meeting and told that, during the search involving this position,  she did 

things that were considered inappropriate and unethical. She was summarily offered the opportunity to 

resign in lieu of being fired. The administration refused to follow the steps in the GHC Faculty Handbook 

and  simply sought to immediately have her separate herself from the faculty. The president of the AAUP 

chapter on campus put her in touch with members of our Committee A. They discussed the possibility of 

writing a letter to the administration about what had occurred, but the faculty member was willing to hire 

an attorney to have her case heard. She refused to sign the termination agreement. Now she has an official 

letter stating what they are charging her with. Her lawyer will respond and we hope this will be the end of 

it. The attorney will subsequently send Matt Boedy a letter. 

 

Matt Boedy:  People contact us all the time with things that may or may not be in our purview. We can 

investigate, however. In this case, it was all because they didn't like how she acted at the job interview. 

 

Attendee:  For post-tenure review, there is a remedy procedure when problems arise for a tenured member 

of the faculty. 

 

Attendee:  In Oklahoma, post-tenure review processes are not uniform. 

 

Steve:  In Georgia, the BOR sets a minimum policy for post-tenure review.  Then personnel on each 

campus can write their own details, so long as these don't conflict with or are contrary to BOR policy. 

 

Campus Carry Policy 
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Matthew Boedy reported that, on this matter, a bill attempting to repeal the existing policy has come 

before the state legislature, but it is expected to go nowhere.  He also reported that he conducted an open 

records request, asking about the existence of any persons on Georgia college and university campuses 

who had defended themselves on campus with a gun in order to deal with a confrontation. He learned that 

there were no examples that could be provided to him of anyone using a gun to defend themselves. 

 

Marian Meyers:  Were any guns used to commit crimes? 

 

Matthew Boedy:  No, but there were reports of people leaving their guns in bathrooms and in other places. 

 

Attendee:  What about suicides?  

 

Matthew Boedy:  Suicides are not tracked, not even by the CDC. 

 

Attendee:  How did they identify the anonymous person in the case of Clayton State University? 

 

Attendee:  A recent change in the way complaints like this are handled is that the complaint goes 

simultaneously to the Ethics Board for auditing and to the BOR.  If you send things to the Ethics Board, 

you should be aware that newspapers could get hold of it. 

 

Matthew Boedy:  Late in December, someone asked (through a public records request) for my emails.  

After learning of the cost of securing these, however, the individual didn't follow through to pay the 

school for the data. 

 

Attendee:  If persons are worried about departmental requests for providing students with extra credit, you 

can make attendance at given events into a course-relevant assignment by asking students to come back 

with a critique of what they learn at these events. 

 

Barry Rhoades: I have noticed an increase in the number of those attending today's meeting who are from 

private institutions.  I am the at-large representative to the GA Conference for Private Institutions.  Please 

a contact me if you have something to say or might be planning to do on your own. 

 

7.  ELECTION   Scotty asked the group for nominations (including self-nominations) for persons who 

would serve as delegates of the GA Conference to the upcoming national AAUP meeting (to be held in 

June).  He and Carol White agreed to put their names in nomination.  A secret ballot vote was taken and 

the two of them were elected to serve as our delegates. 

 

8. DOOR PRIZES  A drawing was held for the copy of the tenth edition of the AAUP Redbook.  Stephen 

Herschler was the winner.  Additional drawings were held for two laser-light "pens."  These were won by 

Leslie Bary and Bette Finn. 

 

9.  LOCATION OF NEXT MEETING  By the time this matter was addressed, a number of attendees 

had left the meeting.  No persons in the room volunteered to host the next meeting on their campus.  A 

suggestion was made to inquire as to whether or not Morehouse College might be willing to do this.  

Scotty agreed to follow up on this. 
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ADJOURNMENT:  There being no additional business, the meeting adjourned at 3:13 pm. 

 

Respectfully submitted, 

 

Anne C. Richards  


