
GEORGIA CONFERENCE OF THE AAUP 

Spring Membership Meeting 

February 29, 2020 

Corn Meeting Room, Pierce Chapel 

Wesleyan College 

Macon, GA 

 

Present:  Steve Anthony (Georgia State University, retired); Matt Boedy (University of 

North Georgia), Lisa Diehl (University of North Georgia); Matt Franks (University of 

West Georgia); Jennifer Halpin (Savannah State University); Todd Harper (Kennesaw 

State University); Ian Fletcher (Georgia State University); Karynne Kleine (Young Harris 

College); Marian Meyers (Georgia State University), Barry Rhoades (Wesleyan 

University); Anne C. Richards (University of West Georgia, retired); Robert (Scotty) Scott 

(Augusta University); Craig Turner (Georgia College & State University, retired); Dan 

Van Kley (Columbus State University); Susana Velez-Castrillon (University of West 

Georgia); Carol White (Clayton State University);  Abdul-Hamid Zureick (Georgia Tech).  

Also present:  Brian Ring (USGFC chair-elect). 

 

Welcome:  Dr. Vivia Fowler, President of Wesleyan College, welcomed the group to the 

campus.  She explained that this was a special day for Wesleyan as it was hosting its 

annual scholarship competition (providing full scholarships in specific discipline areas).  

She noted that a lot of parents and students were nervous about the outcome but she  

reminded them that the college was competing for them as much as they were competing 

to get into the college.  She stated that Barry Rhoades had asked her if she would say 

"howdy and welcome" to the group, but, beyond this, she wanted to share some things that 

were on her mind. 

 

She told the group that for the first 30 years of her career she was involved in full-time 

teaching.  Then she spent 13 years as a Provost and the past 3 years as President.  Some 

would say to her, "Ah, you've gone to the dark side" when they heard she had moved into 

administration. "I find that very offensive," she said,  yet there's currently a "dark side" to 

higher education that is "scary."  External and internal threats have emerged in the last five 

years.  Parents and students have changed - and we (in higher education) just struggle to 

keep up in both private and public institutions. 

 

She mentioned having heard that a legislator was quoted as saying "Private colleges don't 

graduate any Republicans." She went on to say: "Those of us teaching in private 

institutions are seen as persons interested in especially liberal ideas who don't care about 

anybody other than those who agree with them. That is untrue." The average cost for a 

student's education if the student is  attending a public institution in Georgia is $25,000.  

The  average cost at Wesleyan for a college education is $25,000.  Yet the legislators have 

no idea that students could go to a private college for the same amount of money as they 

could at a public institution. In closing, she commented: "So I say we're all in this together, 

whether public or private institutions.  Whatever your ilk, you know in Georgia we have 

some challenges.  People think the education we are providing is worthless, too expensive.  
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I hope you all come up with some solutions today and share these with all of us.  Thank 

you for all you do. Have a great day." 

 

Barry Rhoades also welcomed the group, explaining that Wesleyan was the oldest 

women's college to and for women in the US.  He also provided the group with 

information about plans for lunch, oriented attendees to the campus, and provided 

information about the site where our lunch would take place: the Anderson cabin in the 

Wesleyan Arboretum. 

 

 

ESTABLISHMENT OF GEORGIA AAUP "SECTION" 

 

Scotty Scott, President of the GA Conference of AAUP, called to order the initial 

meeting of the Georgia Section (joinable by Georgia chapters of AAUP) to determine 

whether and which chapters wanted to form a section under the new AAUP rules.  He 

explained that the section set-up was solely designed to determine representation at the 

biennial national meeting of the AAUP for a group of chapters of the AAUP.  In 

accordance with the new national regulations, voting at the national biennial meeting will 

now be conducted on a proportional basis (relative to the size of a 250-member unit).  

Thus, if an individual chapter (with, say a membership of 12 persons) wants to send an 

official delegate to the national biennial meeting, that delegate would get a vote 

proportional to those 12 individuals only.  If a section is developed, however, the delegate 

or delegates of that section would, instead, proportionally represent the number of the 

aggregate membership of the section.  The first biennial meeting of the national AAUP 

will be in June, 2020. 

 

Scotty further explained that he is not only the president of the GA Conference of the 

AAUP, but was also elected as the representative of the Augusta chapter of the AAUP and 

that group authorized him to propose that a section be formed in Georgia.   He then asked 

if other chapters present were interested in joining such a section.  The following 

representatives indicated that their institutions also authorized them to join a Georgia 

section: 

    Craig Turner - Georgia College & State University 

    Carol White - Clayton State University 

    Matt Boedy - University of North Georgia 

    Matt Franks - University of West Georgia 

    Barry Rhoades - Wesleyan College 

 

Representatives of other institutions present indicated that their institutions have not yet 

made a decision as to whether they wished to do this or not, but would soon be doing so. 

 

Scotty also explained that, once a section is formed, a section coordinator must be named, 

but the decision about this would be postponed until after lunch today,  following the 

election of new Georgia Conference officers. 

 

With that, the Georgia Section meeting was adjourned. 
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[NOTE: In accordance with policy established by the Executive committee of the 

Conference in years past, the notes that follow mention the names of persons serving in 

leadership positions in the Conference in association with remarks they made throughout 

the meeting. Contributions of other attendees in the form of reports to the group are 

accompanied by the name of the person giving the report.  Contributions of other attendees 

to discussions reported to take place are presented using only the generic word "attendee."] 

 

GEORGIA CONFERENCE OF AAUP SPRING MEMBERSHIP MEETING 

 

Scotty Scott then called to order the Spring meeting of the Georgia Conference of the 

AAUP and introduced himself as the outgoing president. 

 

Introductions.  The above-mentioned attendees were then asked to introduce themselves. 

 

Lottery tickets were distributed for two door prizes:  a large bar of chocolate and a copy 

of the 10th edition of the AAUP Redbook. 

 

Approval of Minutes for Fall Conference Meeting 

A copy of these minutes had been distributed online in advance of today's meeting. Paper 

copies were also made available at today's meeting. 

MOTION (Anthony/Zureick):  to approve them as distributed.  Passed by consensus. 

 

President's Report 

1.  Scotty Scott reported that, in the past, the Conference has partially-funded up to 4 

people to attend the national meeting of the AAUP, but that was when all 4 had 

authorization to vote on matters of concern to the Conference.  Going forward, the AAUP 

is meeting on a biennial basis, and has established a new approach to the selection of 

delegates (giving  250 national members one full vote and providing for the creation of 

state sections).  This likely means that we would want to re-consider the number of persons 

we fund to attend the national meeting.  Scotty also mentioned that the AAUP national 

organization formerly provided scholarship funding for persons attending a national AAUP 

meeting for the first time.  Due to the fact that the reorganization of the AAUP came about 

because of AAUP's severe financial problems (following the Supreme Court decision 

prohibiting unions from collecting agency fees from members who didn't wish to pay the 

full cost of union membership), it is unclear whether this scholarship funding will continue 

to be made available.  As a Conference, we will continue to collect a per capita distribution 

(recently this has been approximately $6 per member) from the national AAUP.  But 

budget cuts at the national level will affect us indirectly as they are related to the costs of 

investigating, traveling, reporting back to, and sending funding to Conference groups. We 

as a Conference will have to decide if we want to subsidize one person as a delegate from 

the Georgia Section - an entity separate from the GA Conference of the AAUP.  Individual 

chapters and the Conference as a whole can send  persons to the national meetings of the 

AAUP if they wish to do this, but funding will be an issue. 

 

2.  Election of new officers.  Scotty announced that we would be voting today for the 

election of new officers, including President, Vice President, and At-Large members of the 
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Executive Committee.  He also explained that persons serving as the heads of various 

Conference committees are appointed by the Executive Committee. 

 

3.  Issues of Concern 

 

  a.  University System of Georgia Faculty Council (USGFC).  Scotty explained that 

each public institution in the University System of Georgia has a representative on the 

USGFC.  The group holds two meetings a year and the GA Conference has been working 

with this group for several years.  An executive of the USGFC has been invited to our 

meetings (and at this meeting Brian Ring, chair-elect of the USGFC, is in attendance). 

In turn, the USGFC invites the president of the GA Conference of the AAUP to attend 

USGFC meetings as a non-voting member.  Scotty explained that he has gone to several of 

these meetings in prior years.  The next meeting of the USGFC will take place on the third 

Thursday and Friday in April, 2020.  A lot is going on before this time, including Board of 

Regents (BOR) consideration of the redesign of the general education core curriculum, and 

Scotty urged faculty to give feedback to their campus representatives and BOR 

representatives about this.  The questions related to this matter now include how rapidly  

this train is coming down the tracks, and whether or not there is a bridge ahead of it to 

enable it to make its way forward. 

 

  b. Parental Leave.  Scotty reported that, over time, the USGFC has asked the USG to 

fund a parental leave policy for its employees.  The Legislature has not funded such a 

policy.  More recently, the USGFC has asked if the USG would allow each institution the 

option of funding such leave if they wished to as part of their budget allocations.  If the 

USG will do this, that would be a step forward.  The Federal government has passed a 

parental leave policy for Federal employees.  But the State of Georgia hasn't passed it for 

its employees.  Barry Rhoades mentioned that there is a paid parental leave policy at 

Wesleyan, a private institution.  Scotty stated that the United States and Papua, New 

Guinea, are the only two countries that do not have such a policy in place. 

 

  c. Presidential Searches.  Scotty noted that this is an issue that also comes up at a lot of 

institutions in the state of Georgia, both public and private.  The questions raised by the 

AAUP are "What is the appropriate faculty role in such searches?  What is the actual 

faculty role in such searches?  And how can we bridge the gap between the two?" 

At Oglethorpe University, for example, faculty on the search committee were sworn to 

secrecy about the process and came up with top candidates in secrecy, which were 

funneled to their Board of Trustees.  In the USG, the Board of Regents picks one finalist.  

By law, one week has to go by between the time a finalist is named and an appointment is 

made.  It has now become customary for the Board to name one finalist and then announce 

that finalist as the new president the following week.  In the meantime, there are no 

campus visits for candidates, no discussions taking place between potential candidates and 

faculty or others on campus, etc. 

 

4.  AAUP Summer Institute 

Scotty explained that he has been to several of these.  In the past the Conference has 

funded up to 2 people to attend a particular summer institute at the rate of $500 per person.  
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Also, in the past, the AAUP national has fully funded a person's attendance at this event  if 

it was the first time the individual was attending an institute.  It is not as expensive as the 

national biennial meeting because individuals can stay in a dorm, and eat two meals a day 

at the campus cafeteria.  Scotty also reported that he checked with the former head of the 

Assembly of State Conferences (which was dissolved in the reorganization of the AAUP) 

to see if national funding will still support attendance at the institute.  He was told that the 

issue will be decided at a meeting of the Executive Committee of the AAUP to be held in 

March.  The result will be announced once this has been decided. 

  Scotty also reminded persons who might be interested in going that everyone who agrees 

to attend the event pays for expenses in advance and is partially reimbursed retroactively 

once receipts are submitted. 

 

TREASURER'S REPORT 

 

Craig Turner explained that today's Treasurer's Report (see Appendix A) looks a little more 

complicated than past reports because of the transfer of the Conference's assets from Wells 

Fargo to BB&T (which merged with SunTrust Bank as TRUIST, though the rebranding 

may take up to two years).  The transfer was made for several reasons, and ensured that the 

account remains in a bank that has locations all over the state.  Funds originally in the Well 

Fargo account were transferred in two installments - the first in the amount of $10,000 to 

open the BB&T account.  The second, in the amount of $12,645.35, was deposited in the 

BB&T account once an outstanding check cleared on the Wells Fargo account (for $42.99, 

reimbursement for Fall 2019 meeting refreshment expenses). 

 

The balance brought forward into the BB&T account was $22,645.35.  Since that time, the 

following  bills have been paid: 

12-19-2019    $     69.55 for layout, editing of Fall, 2019 GA Conference newsletter 

01-13-2020 $3,000.00 in payment to Steve Anthony ($2000 for government liaison                                                                                

                                                        work and $1000 for his work as Executive Director) 

 

This leaves a current balance of $19,575.80 with anticipated revenue from AAUP 

National's  per capita distribution to be mailed in March or early April. 

 

Scotty stated that our aggregate per capita distribution amount should be up somewhat over 

last year because we have increased our membership by about 50 people. 

 

Susana asked how much the Conference received on a per capita basis.  Scotty reported 

that it was supposed to be $6.00/person.  Craig said he is still attempting to discover if this 

is actually the case. 

 

Matt Boedy asked if the national AAUP had any plans to raise membership fees. 

 

Scotty stated that this was unlikely to help matters and that, the National AAUP has 

actually been talking about lowering membership fees for union states in the hopes of 

attracting more members. 
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ATTENDEE CHAPTER REPORTS 

 

Augusta University - Scotty  Scott reported that the consolidation of Augusta State 

College and the Medical College of Georgia involved a merging of two cultures - one with 

a liberal arts emphasis and one focused on the medical profession.  Initially, following the 

merger, the membership of the AAUP chapter went down.  It is now up to 22, and includes 

5 persons from the medical campus.  The new president of the Augusta University chapter 

of AAUP is from the undergraduate side of the campus.  The new Vice President is from 

the medical campus.  Significant questions are now being asked by the AAUP and issues 

are being brought to the attention of the administration. 

 

Georgia College & State University - Craig Turner reported that a chapter exists at 

GCSU but the chapter has no president at this time.  The chapter most recently advocated 

for joining the Georgia section. 

 

University of North Georgia - Matt Boedy reported that a provost search had been 

finalized, which went through a very open process.  Once finalists were identified, 

however, the President decided that she couldn't work with any of the finalists.  Instead, 

the president chose the Interim Provost to be the new Provost, although the search 

committee had not forwarded the Interim Provost's name as one of its finalist candidates.  

The AAUP chapter wrote a letter in response, stating that the person serving as Interim 

Provost was considered a nice person who was qualified for the position but expressing 

their concern about an elected committee's recommendations not being followed.  The 

chapter got a letter of explanation back from the President stating that she didn't wish to go 

through the interview process with other candidates when an in-house candidate was 

available who could do the job. 

 

Matt further reported that the chapter at UNG is now up to 35 members and will have a 

meeting on Monday, March 9, 2020 to discuss the General Education Redesign.  Because 

the campus of the University of North Georgia currently has five campuses, he also 

mentioned that it has been harder to arrange a meeting convenient for all campuses 

involved. 

 

Scotty mentioned that when the Gainesville campus was merged with the University of 

North Georgia campus, he was asked to talk with the Faculty Senate at the Gainesville 

campus about what the AAUP was all about. This meeting is scheduled for May 11, 2020, 

the Monday after the semester ends. Matt Boedy mentioned that the Faculty Senate chair 

of UNG is a member of the AAUP and that Lisa Diehl has just been elected to the Senate.  

Given his own role as chair of the Conference Committee A on Academic Freedom, he 

filled out a request form at one point indicating his willingness to speak to the UNG 

campus about the AAUP.  Scotty reminded him that, in many cases, a prophet is not 

without honor save in his own country.  As a result, all of us can help each other out by 

serving as the expert from out of town when a situation like this arises. 

 

Savannah State University - Jennifer Halpin reported that the status of this institution is 

so "profoundly broken" that the USG has sent in several persons to assist in dealing with 
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its many problems.  Problems include the fact that a disbarred accountant was in a position 

to handle financial matters on campus and there is a suit pending against campus police. So 

many different fires are burning simultaneously that the USG has called on a variety of 

people to help put them out, including Kimberly Ballard Washington (an attorney) and Dr. 

Stuart Rayfield, who has also been assisting in handling an enrollment/budget crisis at the 

University of West Georgia. A lot of faculty have been forced out.  The previous president 

spent many years disempowering the faculty at Savannah State University and the current 

president is chair of the Faculty Senate.  Jennifer served as Vice Chair of the Senate.  An 

AAUP chapter has not yet formed but, in her leadership position on the Faculty Senate, 

Jennifer has been able to determine ways in which the AAUP could be better served on 

that campus than it has been to date.  One of her colleagues said he and another person had 

"founded a chapter" of the AAUP on the SSU campus, but Jennifer realizes that this 

individual fails to acknowledge that, currently, the campus has an insufficient number of 

AAUP  members to constitute a chapter of the AAUP. 

 

Clayton State University - Carol White reported that the AAUP chapter on this campus is 

active in addressing the General Education Redesign initiative.  It has sent letters to the 

redesign committee voicing its concerns.  It has passed a resolution to be sent to the Board 

of Regents urging a reconsideration of the timeline for implementation of this redesign [see 

APPENDIX B].  Carol stated that she "heard a rumor" that the redesign implementation 

may be postponed until 2022.  Implementing it by Fall 2021 seems impossible to faculty at 

Clayton State University, but, to date, the Chancellor's office has not relented on the 

scheduled implementation date. 

Sadly, membership in the Clayton State AAUP is not growing.  Carol herself was 

approached to become President and she accepted because no one else wanted to do the 

job.  The chapter now has 11 national AAUP dues-paying members.  The last thing the 

group looked at was salary issues, focused on compression.  It has been 10 years since the 

chapter addressed salary compression issues.  During the time Micheal Crafton was 

Provost, he committed to doing something about this.  Since he has moved on from this 

position, it has not been a priority and faculty do not understand why it isn't being 

addressed.  Now that other budgetary issues have emerged, however, it seems there is less 

likelihood the matter will be addressed. 

 

Brian Ring:  I understand that at the University of West Georgia, then President Marrero 

was able to get equity raises up to 90% of the CUPA standards. 

 

Susana Velez-Castrillon:  He was able to get raises up to 85% of the median CUPA salary. 

 

Someone mentioned that the Carl Vinson Institute has done research on these matters. 

 

Matt Boedy:  At the University of North Georgia, our salaries have been compared to those 

at other institutions in the nation.  We have been promised that something will be done 

about our deficits, but that has not yet happened. 
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Scotty Scott mentioned a contract developed at Fairfield University (where one of our 

previous AAUP speakers, Irene Mulvey, teaches) that has successfully focused on this 

issue. 

 

Young Harris College - Karynne Kleine reported that no AAUP chapter exists on the 

campus of Young Harris College.  The Faculty Senate on campus is young and the Provost 

is very intrusive. The faculty seem unaware of the role they could or should have in 

decision-making.  Karynne said she was not sure of the interest on the campus in forming a 

chapter.  She has been a faculty member there for the past 7 years. 

 

Scotty Scott said the Conference could put together a delegation to speak to the Young 

Harris Senate.  It would focus on "Here's what the AAUP is all about."  It could be done as 

a lunch and learn event. 

 

Georgia State University - Marian Meyers stated that Georgia State has recently formed  

a chapter, but it is already facing several challenges.  The Senate at GSU is a University 

Senate rather than a Faculty Senate.  Chairs and Administrators of various kinds are a part 

of it.  Faculty have not had a significant voice in this Senate in the 30 years that Marian has 

been at Georgia State.  Administrators operate in very top-down ways.  Any effort to 

amend the bylaws of the Senate has to go through a two-step process that involves a 

proposal being brought up and passed in one meeting and then going through a second vote 

(requiring a supermajority for passage) in the subsequent meeting. This would be the case 

if the AAUP is interested in advocating for changing the Senate from a University Senate 

to a Faculty Senate or separating faculty into two categories, e.g.:  (1) "voting faculty" 

whose responsibilities on campus involve teaching, research, or clinical work more than 

50% of the time" and (2) "non-voting faculty" who hold primarily administrative positions.   

The AAUP chapter at GSU is relatively new.  It started with a good number of people but 

is currently "dying on the vine."  The question it is facing at this point is "Where to go 

from here?"  Difficulties have emerged among the membership. Several members of the 

AAUP want to become active in addressing realities on campus - including the possibility 

of facing a civil war among faculty over the redesign of the General Education curriculum.  

Some in the chapter want to see the chapter stronger and believe this can be accomplished 

through messaging taken to the faculty as to why they need to get involved.  They are also 

aware that things will crystallize with regard to the General Education redesign within the 

next 4-6 weeks, so time is of the essence.  There is a lack of outreach on the part of some 

chapter members. Some  want no minutes to be made of chapter meetings, and want to 

arrange meetings so they occur only during times when classes are regularly scheduled.  

This makes it difficult to get a robust attendance at meetings.  There are also challenges 

associated with the merger of Georgia State University and Perimeter College, i.e., 

coordinating meetings to accommodate schedules on two different campuses.  

Simultaneously, the United Campus Workers union is organizing on campus and presents a 

choice to faculty.  The UCW group would like a working relationship with the GSU 

chapter of the AAUP.  But UCW pays people to recruit new members and do various 

tasks.  In comparison, the AAUP chapter (whose members volunteer their time) is seen as 

having accomplished relatively little. 
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Valdosta State University - Brian Ring reported that he is not familiar with how big the 

AAUP chapter is on the VSU campus.  VSU has gone through many interims in 

administrative positions.  The institution finally has a stable Provost and President, a VP 

for Student Affairs, and a VP for Student Success. A Student Success Center has been 

established which has professional advisors in it. The institution is worried about its 

budget.  Everything is about enrollment.  A considerable amount of money is being spent 

to attract students from across state lines.  [Other attendees mentioned at this point that 

Augusta University is recruiting students from South Carolina; Columbus State University 

and the University of West Georgia are recruiting students from Alabama; and the 

University of North Georgia is recruiting students from Tennessee and North Carolina - 

and allowing them in-state tuition.]  The Vice President in the Provost's office at VSU is a 

micro-manager.  A Dean in the College of Science and Math was recently fired due to 

involvement in a state-wide child sex-crime sting.  A few years ago, a person was in that 

position for a long time.  The Faculty Senate is pretty active and the President at VSU is no 

longer head of the Senate.  There is a problem in getting Statutes updated, even though 

they don't match the current Faculty Handbook.  The campus currently has stability, but 

key concerns are  enrollment and budget.  Faculty are on a 12-hour course load, but hope 

to get a 9-hour load as is the case at Kennesaw State University.  The institution is feeling 

the hiring freeze that is currently state-wide.  When the Comprehensive Administrative 

Review (CAR) was conducted, only one administrator saw the results of that study. 

 

Matthew Boedy:  At UNG, we saw the CAR results, and some administrative positions 

were not filled. 

 

[An issue of the $40,000/year standard for paying post-docs was raised.  Abdul Hamid-

Zureick explained that there is a process an institution's President  has to go through (up to 

and including the Board of Regents) to secure approval for paying this amount to a post-

doc.  Once approval is given, then an institution can advertise the job.  The USG wants 

each institution to record denials from people seeking post-docs if the salaries offered them 

are below $40,000.]   

 

University  of West Georgia - Matt Franks reported that this has been a very busy year for 

the AAUP chapter at UWG.  Chapter membership is up, in large part in response to an 

enrollment decline associated with a budget reduction that prompted administrators on 

campus to announce the non-renewal of tenure-track faculty at the end of October, 2019.  

Limited information was given out about these non-renewals, including how many had 

received the letters, where on campus they were working, and what criteria had been used 

to determine their non-renewal.  Students spoke up and brought a lot of pressure to bear on 

the administration.  UWG's Interim-President, Micheal Crafton, stepped down and Dr. 

Stuart Rayfield, on assignment from the Chancellor's office, became the Interim-President. 

The UWG AAUP chapter has been working with the Faculty Senate and the upper 

administration to voice concerns and involve faculty more in budget-cut decisions and to 

strengthen faculty participation in shared governance generally.  The Faculty Senate is 

considering having the AAUP President become a member of the Senate Executive 

Committee.  The AAUP Executive Committee has been meeting with the Interim President 

and Matt said he has been doing this on his own as well.  The AAUP helped facilitate 
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getting the head of the Faculty Senate Budget Committee to be a participant in some high-

level administrative discussions of budgetary matters. After considerable protests and a re-

examination of the budget situation, in the end 12 faculty were fired - based on a formula 

grounded in credit-hours. If a given department was down 1000 student credit hours, it lost 

one person.  Supposedly the institutions in the state system had been allowed to hire a new 

person if they could show they had an increase of 600 student credit hours.  This process 

was reversed to deal with the budget crisis. 

Matt stated that he thought all faculty at other institutions in the state should get out in 

front of this matter.  Its his understanding that, once the new President of UWG arrives on 

campus (4-1-2020), UWG's current Interim President, Stuart Rayfield, will be using 

exactly the same process at 15 other institutions in the state that are also down in 

enrollment. 

 

Scotty Scott:  This came about because of a known down-turn in enrollment? 

 

Matt Franks:  Because of the BOR policy about time-lines for notification of faculty who 

are at risk of being let go (which is actually AAUP policy), the administration delivered  

notices of non-renewal at the end of October 2019 to all tenure-track faculty who had to be 

given 9 months notice for non-renewal.  These non-renewals were later described as 

unrelated to their performance as faculty and sent only as a result of a budget shortfall due 

to low enrollment.  Two weeks ago, the Interim President sent out letters informing some 

who originally received letters of non-renewal that they would actually be given another 

contract.  She also sent out a communication to the campus as a whole that was more 

transparent about who was being non-renewed.  Those associated with the AAUP chapter 

are still concerned about faculty being cut on the basis of credit hours, which doesn't take 

into account lots of things such faculty may be doing in addition to their teaching. 

 

Anne Richards [addressed to the group at today's meeting]:  Have any other institutions 

been told in the past that, if they wanted approval for a new position, they would have to 

provide evidence of an increase of 600 student credit hours?  No persons on our campus 

recall every providing that kind of criterion as justification for new hires. 

 

Marian Meyers:  At Georgia State, we just used to hire to fill "a line" that already existed. 

 

Matt Franks:  We were told that, in theory, new hires are supposed to be made when a 

department sees an increase of 600 student credit hours. 

 

Marian Meyers:  If you multiply the number of credit hours times the number of students, 

if you are teaching 100 students 12 hours each semester, you'd be teaching 1200 hours in a 

given academic year. 

 

Attendee:  The enrollment at Valdosta State University went from 13,000 down to 11,000.  

The University had to find $2.5 billion dollars to deal with the loss of revenue and 

downturn in credit hours.  It all came out of the College of Arts & Sciences.  The Dean 

spread the cuts across ten departments.  They could take some of this out of the tenure-

track faculty.  Some tried to save jobs for others by retiring.  That helped.  I think this will 
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happen next at Kennesaw State University.  VSU grew and grew and grew - until it 

couldn't keep up with the enrollment.  Then suddenly things shifted. This might raise the 

question of what is the right size of a university?  Why don't we find the right size for each 

institution?  When you live and die by a two-year cycle, this is hard on schools.  I have 

heard there is no set rule for formula funding, so this can be changed.  A few years ago, 

funding was based on retention.  It's now shifted to credit hours. 

 

Matt Franks:  We raised the issue that the non-tenured taught more credit hours.  

Unfortunately, many of the tenure-track faculty who received the letters of non-renewal in 

October went on the job market at that time.  All this happened in the midst of our hiring a 

new president.  The good news is that two members of the AAUP were on the presidential 

search committee.  They were not comfortable with the process (which was a closed 

search) but they are comfortable with the choice of the person who will soon become our 

next president. 

 

With regard to the General Education Redesign, at our last meeting the UWG chapter of 

the AAUP passed a motion in support of the Clayton State resolution [see APPENDIX B].  

I have learned subsequently that any of our feedback has to focus on how student success 

will be affected by this redesign. 

 

Ian Fletcher:  I got the same message from another channel.  If any feedback provided by 

faculty will make any difference at all, it has to be focused on the welfare of the student. 

 

Columbus State University - Dan Van Kley reported that the CSU chapter is currently 

inactive.  There is increasing dissatisfaction with the Provost.  Because so many faculty are 

dissatisfied, all the chapter needs to be reactivated  is for someone to take a leadership role 

in the chapter. 

 

Georgia Tech - Abdul Hamid-Zureick reported that the AAUP chapter at Georgia Tech 

has now been in existence for two years, after a period of dormancy spanning 

approximately 30 years.  The chapter is stable.  There is a slight increase in membership, 

but the chapter is not getting names or emails regarding membership from the national 

AAUP and is having a hard time reaching a person at the national level who is responsible 

for providing this. 

  The chapter holds one meeting every semester.  Last semester Steve Anthony explained 

what he does as a government liaison. And the group identified issues of concern to them.  

They decided to tackle the post-tenure review process as it is currently worded in the 

Faculty Handbook.  The system has been abused by certain people in the past.  The 

language in the handbook is contradictory and there are sentences in the policy that can be 

readily misinterpreted.  The chapter is going to propose revising it. A draft of this revision 

will be discussed at a chapter meeting on March 9th and will then be forwarded to the 

Statutes Committee on the Tech campus. 

  Georgia Tech has had a new president since last September.  He is preparing a new 

strategic plan.  Many are hopeful about this.  Last month, GT's provost announced he will 

step down once a replacement is found. 
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Scotty Scott:  The USG will be developing a new strategic plan, which will affect us all. 

 

Wesleyan College:  Barry Rhoades reported that the number of faculty at Wesleyan is 

fewer than 50. And because the faculty have fairly robust involvement in shared 

governance, it is tough to find faculty to handle the business of the AAUP.  Wesleyan now 

has nine members in its AAUP chapter.  The faculty does a lot as a faculty of the whole.  

The college is in transition and is in financial straits.  And, in the last few weeks (due to the 

economic downturn associated with the coronavirus), its endowment has suffered.  The 

institution relies on tuition to sustain itself, but gives a 70% discount rate to many students.  

Monies that used to supplement the budget from International Studies have been reduced 

due to the US president's policies.  Wesleyan has lost a major arrangement that had been 

developed with a university in China. 

   Because Wesleyan is a small college, it has no contingency fund.  The institution 

experienced a financial crisis last year.  This led to several early retirements.  It is  going 

from being a premier college to a regular college in Barry's view.   With regard to students' 

abilities in writing and critical thinking, the school has experienced a 100-point drop in 

SAT scores in the last five years.  There is no threat to tenure here.  Most teaching is done 

by tenured faculty. The good news is faculty have experienced an increase in shared 

governance. A Board of Trustees has fiduciary and nominal control of the institution but a 

member of the Wesleyan Faculty Council is now a full member of the Board of Trustees, 

which meets three times annually.  The Board of Trustees has committed to following 

AAUP policies and procedures.  These are codified in Wesleyan's Faculty Handbook.   

 

Kennesaw State University - Todd Harper reported that KSU has a new president as of 

last year, Pamela S. Whitten.  This is the 4th president the institution has had in as many 

years.  At the start of her administration, Linda Noble, a former member of the faculty at 

KSU, came in as Interim Provost and pushed through a workload document, and an 

intellectual property document.  The Faculty were up in arms but there was not a lot of 

response from the President.  KSU's new Provost is responsive to the AAUP.  The 

President is working with a cabinet made up of persons who hold leadership positions in 

campus operations (including the Athletic Director).  Not many at all are teaching faculty.    

The provost, however, is keen on making shared governance more a part of campus life.  

She understands that documents pushed through affect the faculty in negative ways and 

only make things worse.  KSU is at an interesting juncture.  The administration and faculty 

are in agreement on the General Education revision. Todd reported that he sees an opening 

for real collaboration instead of an us vs. them mentality. KSU is hosting the USGFC 

meeting on April 18-19, 2020.  Doug Moodie, the president of KSU's Faculty Senate, is 

active in the USGFC. 

 

One thing the KSU AAUP is trying to do is align itself with the Faculty Senate and have 

more AAUP members on the Faculty Senate.  The KSU Senate hasn't confronted the 

administration in the past.  The AAUP chapter is trying to strategize to get greater 

representation of faculty who are willing to speak up in Senate discussions. 
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GEORGIA CONFERENCE OF AAUP OFFICER ELECTIONS 

 

Steve Anthony, chair of the Nominations and Elections Committee presented a slate/ballot 

to the membership for their consideration. (see Appendix C).   

 

For Conference President, the Committee proposed Matthew Boedy of the University of 

North Georgia.  Nominations from the floor were then invited.  There being none, a 

MOTION (Richards/Rhoades) was made to close nominations. It passed with no 

objections. 

Matthew said that he had become newly-tenured in Fall Semester, 2019 in the English 

Department at UNG.  He was first involved actively as an AAUP member over the issue of 

Campus Carry.  Another reason he became associated with the AAUP was because a Dean 

called him into his office, 4 weeks after hiring him, to fire him because he (Matt) had 

begun investigating the reasons for a miscommunication about the salary he thought had 

been agreed to for him.  Matt was outspoken and a founding member of the UNG chapter 

of the AAUP.  He said he would like to lead the GA Conference of AAUP into perilous 

times. 

 

For Conference Vice-President the committee proposed Abdul Hamid-Zureick of 

Georgia Tech.  Nominations from the floor were then invited.  There being none, a 

MOTION (Van Kley/Turner) was made to close nominations.  It passed with no 

objections. 

Abdul explained that he has been a faculty member at Georgia Tech for the past 35 years 

and has been concerned with a lot of issues related to justice and equity for faculty.  He 

saw a lot of issues go in directions he didn't consider right.  He contacted faculty at 

Kennesaw State University and subsequently attended a meeting of the Georgia 

Conference held at Georgia State University.  He met Scotty and told him that he was 

interested in reviving the AAUP chapter that had existed at Georgia Tech around 1996-

1997.  Scotty helped by sending a message to all members of the Georgia Tech faculty 

who were members of the national AAUP and letting them know of Abdul's plans.  Abdul 

said he subsequently received mail from someone who referred to himself as "the last 

living person in the [original] AAUP" at that institution.  Currently Abdul is Chair of the 

Faculty Grievance Committee and the person just referred to is the Treasurer of the 

Georgia Tech chapter.  They are hopeful that many others will understand the value of the 

organization and join. 

 

For Member At-Large/Private Institution the committee proposed Barry K. Rhoades 

of Wesleyan College.  Nominations from the floor were then invited.  Hearing none, a 

MOTION (Kleine/Meyers) was made to close nominations.  It passed with no objections. 

Barry Rhoades explained that, for him, being a member of the AAUP is a matter of 

"conscience."  It is important to him.  He said he is good at attending meetings, but a little 

indifferent when it comes to attending conference calls.  He is willing to serve a second 

term but is also receptive to being replaced by someone else who might be interested in 

this role. 
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For Member At-Large/Public Institution the committee proposed Todd Harper of 

Kennesaw State University.  Nominations from the floor were then invited.  Hearing none, 

a MOTION (Richards/White) was made to close nominations. It passed with no 

objections. 

Todd stated that he wanted to connect the Georgia Conference of AAUP more with local 

chapters  When  Chris  Ziegler  was  President of  the  Conference  he  didn't  see  as  much  

connection between the Conference and individual chapters as he would like.  He wanted 

to bridge that gap.  Also, as we face the fact that the USG is increasingly centralizing 

various operations, he thought the AAUP is more vital than ever. 

 

For Member At-Large/Public or Private Institution the committee proposed Susana 

Velez-Castrillon of the University of West Georgia.  Nominations from the floor were then 

invited.  Hearing none, a MOTION (Fletcher/Boedy) was made to close nominations.  It 

passed with no objections.   

Susana stated that she is an Associate Professor in the College of Business at UWG and 

past president of the UWG chapter of the AAUP.  She has been involved with the AAUP 

for the past 7 years.  The AAUP helped her when she was falsely accused of assault by a 

student.  She wanted to make sure that what happened to her never happened to anyone 

else and has been loyal to the AAUP ever since. She also is interested in doing what she 

can to increase membership and has some ideas about materials that could be developed to 

interest more faculty in joining the AAUP.  She has spoken with the national AAUP about 

some of these ideas but was told by someone there that it is believed the best way to recruit 

members is by having one on one conversations with others.  This seems unrealistic to 

Susana given the number of faculty on her campus and most other campuses. 

 

Steve Anthony reported that Craig Turner was elected Treasurer at our Fall, 2019 

General Membership meeting for a Fall 2019 to Fall 2021 term, and Scotty Scott would 

remain on the Executive Committee as Past President of the Georgia Conference. A 

secret ballot vote then took place on the ballot distributed. 

 

Craig Turner counted the ballots and reported that all of the above-named nominees had 

been unanimously elected by those who cast votes in this election. 

 

Presentation to Robert "Scotty" Scott: 

 

Steve Anthony and Anne Richards presented Scotty with a gift in recognition of his 6+ 

years as President of the Georgia Conference, which is believed to be a record for the 

Conference. 

 

They explained that Scotty had spent 30 years as a US Naval officer in the area of "Surface 

Warfare" and retired at the rank of Captain.  He also earned a Ph.D. in Mathematics and at 

one time was Associate Chair of Mathematics at the US Naval Academy in Annapolis 

before becoming an Adjunct Faculty member at Augusta University. His experience thus 

ran the gamut in both the military and in higher education - from the perspective of a 

limited-term employee to someone with considerable influence and oversight authority.  
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Thus it's no wonder we elected him president of the GA Conference on October 5, 2013 

and kept re-electing him to serve in that office until today. 

 

In determining how best to honor Scotty as he left the presidency, an effort was made to 

weave together his naval history and his commitment to the standards and aspirations of 

the AAUP.  Thoughts about how this might be done called attention to hallmarks of  

Scotty's leadership that included: 

 

Demonstrating and promoting a stem-to-stern familiarity with the Redbook and the AAUP. 

Keeping the Conference on an even keel when fielding, addressing, and resolving 

concerns. 

Calling for an all-hands-on-deck approach to recruitment of members and chapters as well 

as regional collaborative outreach. 

 

In the end, that being a lot to engrave on a limited space, Scotty was given set of bookends 

that represent some of his history and qualities, with the following inscription at their base: 

 

Presented 

February 29, 2020 

to Robert (Scotty) Scott 

 

for his steadfast stewardship as president of the GA Conference of the AAUP. 

 

In appreciation of his 

 

Championing of AAUP policies and principles, 

Extending the influence and collaborative outreach of our Conference, 

Increasing individual and chapter Membership, 

and serving with distinction as anchorman and  

officer at the helm of the Georgia Conference 

2013-2020. 

 

 

The group also wished Scotty "fair winds and following seas" while keeping in mind the 

fact that he's not sailing off into the sunset, but will still be on board with us as past 

president of the Conference. It was hoped that these bookends would always remind Scotty 

of the gratitude the Conference feels for everything he's done for and with us over the past 

six years. 

 

Those in attendance then gave Scotty a standing ovation. Scotty thanked the group for this 

recognition and gift while pointing out that, in the Navy, the term "anchorman" has a 

different connotation than it does elsewhere. For naval personnel it means the person who 

scored the lowest in a given class.  [Editorial note:  Clearly, we didn't do our homework on 

that one!] 
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Anne also announced that the Conference had a plaque to present to Felix Tweraser, who 

served as Treasurer of the Conference from 2015-2019. And she recognized the 

contributions of Ian Fletcher (outgoing Vice President), Rick Lakes (outgoing at-large 

representative of a Public Institution), and Michelle Haberland (outgoing at-large 

representative of either a Public or a Private Institution), all of whom were rotating off the 

Executive Committee of the Conference after serving two back-to-back two-year terms. 

 

LUNCH BREAK - at the Anderson Cabin in the Wesleyan Arboretum. 

 

CONTINUATION MEETING OF THE GEORGIA SECTION of the AAUP 

 

Recently-elected president of the Georgia Conference, Matthew Boedy, called the meeting 

of the Georgia Section back to order at 12:30 pm.  

MOTION (Rhoades/Van Kley): to elect Matthew Boedy Section Coordinator. 

   This motion passed by acclamation. 

   Matthew mentioned that next steps would involve waiting for the national AAUP to 

contact other chapters in the state and for him to hear from other chapters in the state to 

determine if they wished to join the section.  The meeting of the section was then 

adjourned at 12:45 pm. 

 

CONTINUATION MEETING OF THE GEORGIA CONFERENCE OF THE AAUP 

 

Recently-elected president of the Georgia Conference, Matthew Boedy, called the meeting 

of the Georgia Conference of the AAUP back in session at 12:45 pm.  

 

Core Curriculum Redesign Issues. 

 

[NOTE:  A copy of notes taken by Dr. Cita Cook, Professor Emerita of History (UWG)  at 

a House Higher Education Committee meeting held 02-26-2020 was made available to 

attendees.  At this meeting, Dr. Tristan Denley provided the House Committee with 

information about the General Education Redesign initiative - see APPENDIX D.] 

 

Matthew projected on a screen in the room slides depicting the structure of the General 

Education Curriculum Redesign as well as slides depicting the current structure of the 

General Education Curriculum and highlighted some of the differences between the two 

structures.  The current core curriculum consists of 42 credit hours encompassing the 

following areas: 

 

Area A1 - Communication Skills 

Area A1 - Communication Skills 

Area A2 - Quantitative Skills    

Area B - Institutional Options     

Area C - Arts & Humanities 

Area C - Arts & Humanities 

Area D - Science 

Area D - Science, Math and Technology 
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Area E - Social Sciences 

Area E - Social Sciences 

Institutional Area Variability 

Institutional Area Variability 

Institutional Area Variability 

Institutional Area Variability 

Area F consists of 18 credit hours. 

 

The proposed General Education Curriculum has been designed with the following 

principles in mind: 

Well-rounded                           

Foundational                                      

Connections/Coherence     

21st Century Skills 

Success in all settings 

Provide a clear, flexible platform for student success  and seamless institutional transfer of   

60 transferrable credits      

  

It consists of 33 credits in the following areas:: 

 

Arts & Humanities 

Written Communication 

Mathematics 

Oral Communication 

Science 

Data/Digital Fluency 

History & Government 

Social Sciences  

Institutional Options 

Institutional Options 

Institutional Options 

 

18 credits are devoted to "Field of Study Courses" 

These would include 6 classes, one of which focuses on "Written Communication in the 

Field." 

 

9 credits are set aside for "Exploratory Courses" - which students could take in an area of 

their choosing. 

 

Critical Thinking, Global Competencies, and Information Literacy are expected to be 

emphasized in core elements.  Critical Thinking includes Creative Thinking, Synthesis, 

Research, and Problem Solving. Global Competencies include Cultural & Diversity Ethics, 

and Global Perspectives Citizenship.  Information Literacy includes Technology Skills and 

Data Literacy.  "Thematic Journeys" are also to be incorporated in all coursework. 
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Several questions/comments were raised about the above redesign. 

 

1.  One of the purposes of the redesigned curriculum is to facilitate transfer.  Yet it seems 

that individual institutions have the flexibility to teach what they choose to in particular 

categories (e.g., Science, Social Sciences).  How would that facilitate transfer? 

 

Craig Turner:  At a USGFC Executive Committee meeting with Dr. Denley, I got the 

impression that these "domains" or "experiences" were not "courses."  So a different set of 

courses could relate to a given domain. 

 

Anne Richards:  Given what I understand about the proposed model - where institutions 

get to come up with the courses that will fulfill particular areas of the core - I find it hard to 

understand how it will meet the criteria the BOR has set to ensure transferability across 

institutions in the USG. 

 

Attendee: Would a class on "Oral Communication" include "Public Speaking"?  The 

principle of oral communication would presumably prevail over the label given the class.  

Individual institutions could decide on the content of the new course labeled  "Oral 

Communication." 

 

2.  Who would teach the course on "Written Communication in the Field"?   People in the 

English Department?  People in a given discipline? 

 

3.  Classes in the redesigned core curriculum are three credits each.  What does that mean 

about the lab class traditionally associated with a given science course?  Most science 

courses with a lab are 4 credit courses. 

 

4.  Currently, History and Government are taught as two separate classes.  Can we assume 

that the History class portion would include US History and the Government portion would 

include Political Science?  Would these be team taught or taught out of one or the other 

department (History/Political Science)? 

 

5.  The redesigned general education curriculum enables a student to take  only  one option 

in the category of "Social Sciences" - which one is up to a local institution. Currently, 

students take two courses in this area. 

 

6.  Which issues is it thought faculty could push back on and which simply have to be 

accepted? 

 

7.  An attendee mentioned that the disciplinary Regents Advisory Committees were 

already making arguments against some of the proposed changes.  One issue that has 

emerged is how to develop a "turf battle strategy."  

 

8.  Carol White spoke about the resolution that Clayton State University has written [see 

APPENDIX B], which the University of West Georgia AAUP Chapter has supported.  She 

explained that it has not yet been sent in, but that it deals specifically with the timeline for 
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implementation of the new general education curriculum.  She acknowledged that it is the 

Board of Regents that gets to make the decision about this curriculum plan but the battle 

about its implementation has to be at the institutional level - and there is where more time 

is needed.  As a result, the Clayton State University chapter believes the resolution was 

worth passing. 

 

9.  Steve Anthony:  The battle is a real one and, ultimately, is at the institutional level. 

Something is going to be done at the state level.  The BOR has to do something because of 

what it has heard at the level of the General Assembly and the Governor's office.  The 

greatest effect this redesign will have is on course loads and the number of faculty that 

exist.  It will result in a layoff of faculty or having all general education classes taught by 

graduate students. 

 

The questions now are:  What is this General Education curriculum change going to be?  

When will it be implemented?  and How will it affect given institutions?  It is shaping up 

to be a multi-year battle. 

 

10.  Scotty Scott:  The total number of semester hours is not changed.  It's the core that has 

changed.  Our university may not lose lines in one area.  Having us all sign on to the 

resolution Clayton State University has drafted is not a bad idea.  But it's also good to 

generate separate resolutions from the AAUP and from Faculty Senates.  If the BOR gets 

lots of different complaints, this would be better, and would have more clout. 

 

11.  Todd Harper:  We'll have our Faculty Senate do a resolution.  I encourage you to have 

both your Senate and your AAUP chapter do something along these lines.  What is the 

academic freedom issue here?  We are told we are in charge of curriculum.  SACS requires 

this.  So what can the USG oversee and do?  What is their purview and what is ours?  

Where are the lines? 

 

Matt Boedy:  They can't say the English course can be taught this way. 

 

Todd Harper:  Can we make that feedback public? 

 

Scotty Scott:  On the issue: Is this a violation of academic freedom? there are two separate 

issues. One is shared faculty governance.  The other is academic freedom.  With regard to 

academic freedom, I get to decide what students will read in class.  The issue of the 

number of courses I teach is a shared governance issue.  All have agreed that between the 

BOR, and the Faculty, some groups will have primacy for some aspects of education. 

Faculty have primacy over the content of the curriculum toward a degree.  Our core 

competency is what goes into the content of the courses. 

 

12.  Ian Fletcher:  The faculty role has been short-cut by the time line. 

 

Matt Boedy:  The Regents will decide the time line for implementation and they chose 

2021 initially. 
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Attendee:  My understanding is that that date is based on how much change is being 

anticipated.  I think it's worth saying that this date is not feasible given the nature of the 

changes involved. 

 

13. Susana Velez-Castrillon:  One of the graduates of our university who earned  a History 

degree  is Mike Dugan, who is currently  majority leader in the Senate in Georgia.  Perhaps 

if we approach him to explain what the BOR is doing to the program he went through, he 

might be of assistance.  Also, we can speak to other legislators who complain that a college 

education is losing its classical nature.  If we speak to them and alumni complain to them 

and to institutions, perhaps this will have more of an impact than what we might put 

forward in a resolution. 

 

14. Attendee: The timeline is important, because it's part of shared governance 

considerations.  I'm interested in knowing what the process is our school will go through.  

We had an Ad Hoc General Education Committee.  What will the institutional choices be?  

What bodies will decisions about this go through? 

 

Scotty Scott:  Any faculty on the committee to review such things should be chosen by the 

faculty, not by administrators. 

 

15.  Attendee:  The timeline is a good issue, but the model itself is not acceptable.  Is it 

totally unhelpful to push back on the model? 

 

Steve Anthony:  It's a model going to all USG institutions.  And it will look different to 

each of them. 

 

Attendee:  It'll bring us back to 42 credit hours with the three exploratory courses. 

This will provide another pathway to obfuscate what they are doing - making a significant 

change in the curriculum. 

 

Steve Anthony:  This gives students more power to craft their own degree. 

 

16.  Attendee:  How will this be transferrable for students going somewhere else?  Have 

they considered this?  A course in a given block will transfer in Georgia, but may not 

transfer if the student chooses to go out of state. 

 

Susana Velez-Castrillon:  This may discourage students from going out of state. 

 

Attendee:  This will gum them up. 

 

17.  Attendee:  Our concern about the exploratory courses is that they will be a dumping 

ground for transfer credits. 

 

18.  Todd Harper:  I asked the following question of Executive Vice President Denley:  

Say you have a student who takes a calculus course as a dual enrollment student at a small 

college.  That same student gets to Georgia Tech and takes Calculus II.  Tech has to take 
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their Calculus I credit and the student can't go back and take Tech's version of Calculus I 

unless he or she pays for the second course.  So you have a student in a second class that is 

much tougher than the first one taken.  How is that helpful to student success? 

 

19.  Attendee:  The timeline is the AAUP issue.  Once this gets to the institutional level 

there will be issues about how it will be implemented.  Our Provost is putting together a 

Task Force, and it is not proportionally represented.  The Senate is not involved.  Those on 

it have not been elected to it.  Those battles will take place on campus.  This is the shared 

governance issue. 

 

20.  Attendee:  Can we put together a document about what the process should look like 

and give it to our provosts?  

 

Matt Boedy:  The committee should include faculty elected by the faculty.  Its 

recommendations should go through a Senate Committee.  I can put together a one-page 

statement, although I know that on some campuses, decisions by such a committee are 

already happening. 

 

21.  Brian Ring:  Would you be interested in having a survey conducted by the USGFC for 

each institution on this issue?  We already have a task force in place in that group. 

 

Attendee:  The USGFC already has a Curriculum Committee. 

 

Attendee:  It will be summertime before this is implemented.  We can't ask faculty to take 

on this work over the summer. 

 

22.  Matt Boedy:  So we can develop a Frequently Asked Questions list, and there is the 

possibility of taking a survey of institutions. 

 

Susana Velez-Castrillon:  You should keep in mind that the professional schools on each 

campus are supportive of this General Education curriculum change. 

 

23.  Ian Fletcher:  I keep looking at the Power Point.  Where are the hundreds of pages of 

studies underpinning this?  Where are the projections?  Where is this all headed?  Will the 

USGFC be a recipient of studies about how this new curriculum came about and what its 

impact is? 

 

Matt Boedy:  The idea is that this way of structuring the General Education curriculum 

enables students to get to their major more quickly.  The outcome anticipated is what the 

Gateways 2 Completion initiative has been aiming at. 

 

Marian Meyers:  Is there any science that shows this will work? 

 

Matt Boedy:  Retention and getting a job post-graduation are key.  
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Steve Anthony:  When Dr. Denley attended one of our AAUP Conference meetings, he 

thoroughly explained the initiative at that time, what it was and how it was intended to 

work. 

 

Brian Ring:  Did this start at the state level with the Governor?  With a Graduate Student 

MA thesis - somewhere in this country?  

 

Steve Anthony:  Getting a graduate student to research this is a great idea. 

   Two thirds of all legislation introduced by Republicans has come from ALEC. 

 

Attendee:  When Denley was in Tennessee, did the plan he proposed there get adopted?  

Or did he leave before this occurred? 

 

24. Ian Fletcher:  What about prospects of well-being of our students, including graduate 

students.  What are the costs in terms of adjuncts, GTA's, GT instructors?  How will this 

impact secondary schools (AP courses, etc.)?  This is speaking for students - we should 

offer some support for students. 

 

Matthew Boedy:  Dollars are being added for student advisors for success. 

 

25.  Scotty Scott:  Has the System office been working with SACS to be sure this is ok? 

 

Barry Rhoades:  The proposed model you presented here this morning looks like our 

general education curriculum circa 1990. 

 

26.  Todd Harper:  There is a resources issue.  This could change the faculty make-up.  If 

we're going to provide a statement about this matter it should focus on how it's in the best 

interests of students to question what's happening rather than say we'll lose faculty.  In 

truth, we don't have the resources to create all of these new positions from an unfunded 

mandate. 

 

Marian Meyers:  We're told we can't get new resources - we just have to get this change 

done. 

 

Todd Harper:  This is what a workload document is all about. 

 

27.  Todd Harper:  Can majors designate what courses students should take in the core? 

 

Matt Boedy:  They do that now. 

 

Todd Harper:  Will the USG allow this going forward? 

 

 Matt Boedy:  The core elements of the general education curriculum design represent 

"experiences" or "pathways" for supporting major objectives they have identified, such as 

critical thinking, global competencies, and information literacy. 
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Scotty Scott:  You can't take certain courses if you're going to major in certain areas. 

 

Susana Velez-Castrillon:  Students are going to be asked to choose a "meta-major" when 

they come into school.  It will no longer be possible for students to be "undecided" when 

they enter.  Once they have identified the meta-major, they will be given a schedule of 

what they are expected to take. 

 

28.  Barry Rhoades:  Half of our non-nursing faculty would be in one box.  The proposed 

model seems to be eliminating students taking courses in the Fine Arts.  This is not a 

liberal arts curriculum.  I don't see how creativity is accounted for in it. 

 

29.  Todd Harper:  If a student decides not to go with one major after initially choosing it, 

and if majors are more stringent on what they require, it will be worse for students to shift 

to another major. 

 

Matt Boedy:  With exploratory courses, you could change if you took one course and then 

decided not to pursue a given major. 

 

So our plan seems to be to push back on the timeline and address our concerns to the 

Provost.  What about a plan to address the issue of students being able to get through a 

General Education curriculum without any fine arts and history?   

 

30.  Abdul Hamid-Zureick:  I think a survey is key.  Our Provost has already asked a 

committee on our campus to develop details for implementing this proposed curriculum 

redesign.  Otherwise we will be seen as combative without evidence. 

 

Matthew Boedy:  I've already been in contact with two persons on my school's committee. 

 

Attendee:  I would encourage people to contact people on their campuses. 

 

Brian Ring:  The USGFC - I could give a timeline before the BOR meeting.  Once we did 

a survey about summer pay and gave it to the Chancellor's office.  They did their own 

survey (headed by Marti Venn).  Now we can compare what was actually done with what 

they said they would do.  But it took us a year to get this together. 

 

31.  Matthew Boedy:  Each chapter should email their provost and ask what the plans are 

on campus for implementing this new general education curriculum. 

 

Attendee:  Should we be asking this rather than submitting our plan? 

 

Brian Ring:  Whoever is here today can find out what KSU is doing.  We could cross-

pollinate. 

 

Matthew Boedy:  We can put together a statement of FAQs and present best practices.  

And we can  ask questions about when this redesign will happen and how. 
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Ian Fletcher:  We have to reach out to our colleagues who may be unaware, unconcerned, 

or in despair - and have a meeting. 

 

Matthew Boedy:  It's important to send our recommendations out as publically as possible. 

 

32.  Todd Harper: The USGFC has other issues to talk about.  The Gateways 2 Completion 

initiative risks standardizing the curriculum.  How does the Momentum Year fit into all 

this?  It is a three-year process to do research after implementing change to reduce the 

failure rate (DWF rate).  Our G2C representative is using findings from G2C efforts in 

annual reviews but is not supposed to do this.  Faculty are being dressed down. 

 

Attendee:  The John Gardner Institute specifically prohibits using such data for this 

purpose. 

 

Scotty Scott:  The idea to reduce the failure rate is easy, but to actually do something about 

it is another matter. 

 

33. Brian Ring: The goal of the USGFC is to serve as an advisory council to the 

Chancellor's Office.  The Regents Advisory Councils are advisory to the Regents. How are 

they going to force the release  of this redesign in 2021?  There isn't time to get things in a 

catalog. G2C was launched with 1/3 of the institutions in the USG.  They agreed to a 

compromise, to try it on smaller schools first.   

 

Attendee:  There is less flexibility in smaller schools than in bigger schools.  

 

Brian Ring:  So would you recommend that larger schools start implementation of this new 

curriculum first? 

 

Scotty Scott:  This would require waiting on the results before making it system-wide. 

 

Marian Meyers:  This is why it's important to see the results from schools in Tennessee. 

 

Presidential Searches 

 

Matthew Boedy:  Having the AAUP on search committees is a good idea, but problematic 

if those on the committee are forced to sign a non-disclosure agreement or are asked to 

pledge to confidentiality about the process.  The only recourse for faculty opposed to such 

a process is to refuse to serve on the committee. 

 

Marian Meyers:  The media would be interested in this - re: how things are being done 

behind their backs. 

 

Todd Harper:  I thought searches legally had to have three candidates named as finalists. 

 

Matthew Boedy:  They do.  And the committee did name three finalists, but only one name 

was eventually made public. 
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Brian Ring:  I've heard candidates themselves say they wouldn't have applied if it had been 

an open search. 

 

Scotty Scott:  Other stakeholders in this are the search firms themselves.  They can put 

your name in.  They can put 5 names in and none of the 5 need to know about the other 4.  

It increases their business. 

 

Attendee:  It's impossible to keep all information confidential.  You can say all kinds of 

things without disclosing the names of candidates. 

 

Scotty Scott:  At the end of the process, faculty should interface with candidates to see 

about whether they are a good fit for the campus and vice versa.  It's not just their 

interviewing you, but you interviewing them. 

 

Barry Rhoades:  There's a difference between confidentiality and "non-disclosure."  Our 

representatives can talk about the process and progress being made in the search without 

taking a stand or disclosing information about particular candidates. 

 

Todd Harper:  Some searches are not just secretive; the Regents have actually stepped into 

them.  When the Committee is limited in this way, it's a violation of the process.   

 

Matthew Boedy:  In South Carolina, an administration was investigated for this very thing. 

 

Todd Harper:  My understanding is that, if something happens that violates the "process," 

you can't speak about it. 

 

Mathew Boedy:  In a particular case, the Governor is the one who identified the candidate 

wanted.  In that sense, the Governor was an ex-officio member of the search committee. 

 

Abdul Hamid-Zureick:  Is it necessary for tax payers to pay for hiring a search firm when 

this is a job that faculty can do? 

 

Matthew Boedy:  This has become commonplace. 

 

Attendee:  In the USGFC there is competition between institutions.  Our Interim President 

(Stuart Rayfield) said we should have some plan to avoid just fighting with each other. 

 

Brian Ring:  At a USGFC meeting, Chancellor Wrigley maintained that we as a System are 

not competing with each other.  Everyone is fighting for all in the group.  And the USG 

continues to spend money on recruitment. The other point is advertising.  The USG doesn't 

advertise, we said.  We can talk about how easy it is to transfer from one school to another.  

But it doesn't seem the USG expects to have more of an impact if it advertises as a system.  

So it's hands off from the USG on this or in terms of a cap on enrollment. 

 



 26 

Matthew Boedy:  A radical idea is the top 10% rule that would guarantee a Georgia student 

in the top ten percent of their high school class admission to one of the state universities in 

the state. 

 

Attendee:  Having  the System do some of the advertising for us is a great idea.  In CA, the 

University of California system means the University of California System, and it doesn't 

matter which school is being talked about.  The California System has advertised in ways 

that promote more team work.  They don't leave advertising up to just an individual 

institution. 

 

Matthew Boedy:  I highly recommend writing an article about things like this for the AJC. 

 

Political Activity 

Scotty Scott read from p. 39 of the eleventh edition of the Redbook - containing the 

AAUP's Policy Documents and Reports. (see Appendix E) 

 

 

STANDING COMMITTEE REPORTS 

 

Executive Director's Report - Steve Anthony 

 

    I say this at every Conference meeting:  Do not say anything political on your school 

email.  Also, remember, assume the whole world can see whatever you write in an email.  

You can't say something derogatory or threatening about another citizen.  The Supreme 

Court has ruled in regard to specific questions that if you sign your name you are speaking 

as an individual.  If you put your title on your name and where you are and by whom you 

are employed, that has the imprimatur of your speaking for the institution.  That is the law 

and your institution can fire you and it doesn't violate your right to free speech.  It doesn't 

matter what a private organization says about this (including the AAUP), we have to 

follow the law.  In the past 21 years, I've been very concerned about professors, faculty, 

employees, departments, transportation behavioral services employees getting themselves 

in trouble who then ask me for help.  

   It's very simple: Just don't identify yourself in terms of your institutional affiliation by 

what you have to say.  If you do, you will risk losing your position. 

 

   You're in a different position in private institutions.  But the US Constitution doesn't 

apply to private institutions of higher education.  It's about public institutions.  The law has 

been deemed to include them by the Supreme Court.  Keep this in mind.  It hamstrings our 

ability to do some things, but such things will get you in deep trouble or can have your 

words cited as grounds for removal, even if you have tenure. 

 

Legislative Report - Steve Anthony 

 

A workload bill was introduced last week in the General Assembly, to require that all 

institutions in the public domain waive "fees" (for football teams, etc.) for graduate 
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students since they are teaching or getting paid.  It's not clear whether this just applies to 

teaching assistants or research assistants. 

 

SB 292 was just introduced.  It allows campus police to make felony arrests.  In most 

instances, currently, campus police are supposed to contact local police.  If this bill passes, 

it means some students would have an arrest record, which is a blight on one's profile.   

 

Another Senate Bill has to do with "Free Speech Zones."  This is designed to open the 

entire campus as an unfettered space for free speech, and prevent institutions from setting 

aside a corner of the campus for this.  This is an attempt to make it possible for free speech 

to occur outside of buildings and anywhere on campus.  The original wording of a similar 

bill came from the Goldwater Institute in the past and covered what you could say in the 

classroom.  It also appeared in North Carolina at the time.  The AAUP worked to revise 

this bill and it was passed and signed by the Governor in a form we found acceptable.  The 

same person who came up with the original bill has now re-written it as SB 318.  Its 

companion in the House is HB 995.  It will not pass in its current form. 

   Even if a bill like this one passes, someone can sue to challenge it. 

 

Matthew Boedy:  Currently, groups that may attract under 25 persons have to let a school 

know if they are coming to campus.   

 

Todd Harper:  So this has no bearing on what is said in the classroom? 

 

Steve Anthony:  Not in its present form.   

 

HB 444 has to do with Dual Enrollment.  It passed the House and Senate in different 

versions.  It will sit there for a while.  They have to agree on one version.  Many times, if 

they come to no agreement, the bill dies.  I think there will be some change.  The BOR is 

pushing for it. 

 

SB 400 - Move On When Ready (MOWR). - re: dual enrollment credit.  Requires the 

Office of Student Achievement to set out formal objectives and requirements.  It will get 

no press coverage.  This is about saving the program but making it more manageable. 

 

SB 282 - to require that 90% of early admissions in state of Georgia institutions be Georgia 

residents/natives.   

 

Another bill that has passed the house stipulates that the BOR no longer has to provide 

funding to the TRS for the establishment of the ORP as an alternative to the TRS.  It does 

away with BOR reimbursement to the TRS for differences in funds available to the 

TRS.  The bill is formalizing that in the law.  The BOR did stop paying.  The TRS 

maintains the BOR still owes it money. 

 

Budget cuts - the Speaker restored many of the cuts the Governor had proposed, most in 

the social services area.  The budget cuts Governor Kemp proposed exempted Higher 

Education. The Amended Budget will come out soon.  The Senate will likely put some of 
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his cuts back in.  The new budget will not affect Higher Education.  But Higher Ed may 

also end up with a 2% cut.   

 

Scotty Scott:  How might this affect merit raises? 

 

Steve Anthony:  I anticipate no pay raises for higher education.  But there might be some 

for K-12.  There are a lot in the Central Office who are proponents of higher education.    

The General Education Redesign works for the General Assembly. Some things actually 

come from the Governor and the General Assembly. Half of what Hank Huckaby and 

Steve Wrigley have done (as Chancellors) represents their attempts to mitigate the damage 

that others want to do to higher education.  Remember that when you communicate with 

them.  When the issue was Guns on Campus - they went to the wall on that.  Every 

university campus and every BOR member signed the letter to say don't pass this bill.  And 

of course, the Governor vetoed this bill. 

 

Steve Anthony:  A salary compression bill for Public Safety personnel is in the works.  A 

similar bill was proposed years ago, but then the recession hit, a new chairman came in, 

and the opportunity was lost.  Hopefully, one day soon this issue will be brought up. 

 

This is an election year.  Look for my Legislative Reports on the Conference website.  

Try to stay in touch with your elected officials throughout the year.  Make your voice 

heard.  Go to your House or Senate member, or their opponents, - no matter what you think 

of them - and offer to be a resource to them on anything having to do with higher 

education. Whether people are Democrats or Republicans, offer to be a resource.  Near 

election time, you can bring issues near and dear to your heart to them.  The only way 

you'll have an impact on issues that affect you as public employees is you have to have an 

impact on the House, the Senate, and the Governor in the state of Georgia.  They set the 

parameters for your work, your salary, your partners, and your career.  They have the 

power.  These are the people you have to convince. 

 

Scotty Scott:  I read in the AJC that there might be a Dreamers bill that could offer in-state 

tuition to graduates of high schools who want to enroll for higher education. 

 

COMMITTEE A:  Academic Freedom 

 

Matt Boedy reported that he provided help to a faculty member at Mercer in an effort to 

assist her in keeping her job.  This effort failed and she resigned. 

 

Committee on Contingent Faculty 

 

Lisa Diehl reported that she has tried to start a group at UNG to assist tenure-track faculty 

and contingent faculty at UNG to see each another as one and the same.  There is currently 

a lot of tension between these two groups.  She started by assisting non-tenured faculty to 

better understand their rights.  Matthew Boedy helped her with this issue. She has found 

that lecturers are less fearful and have joined the AAUP.  Students took objection to some 

of the themes she was teaching in one of her English courses and a reporter with an anti-
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higher education "watchdog" news site [campusreform.org] was going to do a story on her 

but decided not to after Matt responded to the reporter.  She was called in to the Dean.  

"Without AAUP I might not have a job." she said. "So I want to foster a climate in which 

contingent faculty get more involved in governance.  I serve as a model for others.  Part of 

what I want to do is on the state level.  So I might be calling upon you to bring together 

contingent faculty on your campus."   

 

Scotty Scott:  And graduate students can join as well. 

 

Newsletter 

 

Anne Richards, editor of the newsletter, invited persons in the group to send her material 

they would like to see included in the newsletter. 

 

New Business from the Floor 

 

MOTION (White/Anthony):  Now that we have a section, we propose the Conference 

fund one person serving as the delegate of the section for $1000 to attend the biennial 

meeting. [Rationale: We had been doing this for $500 per person in the past, when the 

meeting took place every year, so it seems reasonable to make this $1000 for future 

biennial meetings because of high costs involved.]  Passed on a voice vote. 

 

Scotty Scott:  We could have regional meetings every other year in Atlanta and invite 

chapters in states from Texas to North Carolina to Virginia.  We could get a significant 

speaker for this. 

 

Anne Richards:  I would still want us to ensure that we have the funds to make it possible 

for someone to attend the Summer Institute. 

 

Matt Boedy:  We will still have to vote on who represents the section as a delegate and 

how we will go about determining this. 

 

Scotty Scott:  I recommend we discuss this and agree by consensus on one person, so we 

don't have to go through the expensive and time-consuming process of holding a secret 

ballot election. 

 

Matt Boedy:  I'll send an email out about this by March 30th, once we hear from other 

chapters as to their interest in joining this section. 

 

 

Lottery:  Lottery ticket stubs were drawn for door prizes. 

Brian Ring won the large bar of chocolate. 

Dan Van Kley won the copy of the 10th edition of the AAUP Redbook. 
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Meeting site for Fall Meeting of the GA Conference of the AAUP 

   Todd Harper offered to host this meeting at Kennesaw State University - likely at a yet-

to-be-determined date in October, 2020. 

 

Thanks were extended to Barry Rhoades for organizing today's meeting. 

 

Adjournment:  The meeting adjourned approximately 3:15 pm. 

 

Respectfully submitted, 

 

 

Anne C. Richards 


