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CUPA Comparisons 

 
 
Section 1:  Method 
 
Salary information for all lecturers and senior lecturers were was compiled from payroll information that 
was part of the University’s IPEDS faculty/staff data pull.  Each faculty member’s 10-month salary for FY 
2020 was included in the dataset; all summer pay and other forms of additional compensation were 
excluded.  Salary data were verified against department G-1 budget reports to ensure accuracy. 
 
Comparison data were pulled from the CUPA Salary Database for non-tenure track teaching positions 
(teaching instructor/lecturer) from a peer group of master’s, large, public universities in the SREB for 
2019-2020.  Salaries were determined using 4-digit CIP codes for each discipline. 
 
UNG salaries were compared to 95% of the CUPA median salary.  For example, if the CUPA median for a 
specific position was $45,000, UNG’s target salary would be $42,750 ($45,000 * 0.95).  If a lecturer at 
UNG had a 10-month salary of $48,000, that individual would be making $5,250 above the CUPA 
median.  For senior lecturers, the CUPA median was adjusted by $2,000 to reflect the step raise received 
by lecturers upon promotion to senior lecturer.  CUPA salary data does not include a category for senior 
lecturers. 
 
This report includes a section on overall findings, a section that looks at salary breakdowns by 
department, and final section that addresses individual salaries. 
 
Section 2:  Findings 
 
Based on the methodology described above, a total of 165 lecturers and senior lecturers were included 
in the salary study.  In the initial analysis, 79 lecturers (47.8%) made at or above UNG’s target salary 
(95% of CUPA median).  The remaining 86 lecturers (52.1%) made below UNG’s target salary.  This group 
will be the focus of the remaining analyses. 
 
A total of $168,969 would be required to bring all lecturer salaries up to 95% of the CUPA median in 
each discipline.  Table 1 below shows how many salaries are in each category. 
 
Table 1:  Number of salaries below target salary in $1,000 increments 

Amount below target Number Percent 

$0  -$999 35 40.7% 

$1,000 - $1,999 14 16.3% 

$2,000 - $2,999 17 19.8% 

$3,000 - $3,999 11 12.8% 

$4,000 - $4,999 6 7.0% 

$5,000 - $5,999 2 2.3% 

$6,000 - $6,999 1 1.2% 
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Section 3:  Analysis by department 
 
The second step of this salary study looked at salaries within individual departments, and the results of 
this review are included below.  This section is organized by college and then by department.  After a 
brief review of the salaries within each department is a set of recommendations.  Potential issues 
related to internal equity are identified if the gap between the highest and lowest salary in each 
department exceeds 10% of the target salary. 
 
College of Arts and Letters 

• Communication, Media Studies, and Journalism 

There are seven lecturers in this department, and salaries range from $38,200 to $47,027.  The target 

salary for this position is $42,543, and three lecturers make more than the target ($2,336 to $4,483 

above).  Three other lectures make less than the target salary but are within $800 of the target, while 

one position is $4,343 below the target salary. 

RECOMMENDATIONS:  Four of the seven lecturer positions in this department are making below UNG’s 

target salaries.  One position is significantly below (more than $4,300) the target.  This position should 

be raised first (if funding permits) to create internal equity, and a longer term plan should be created to 

bring all positions up to the UNG target salary.  There is a wide range between the highest paid positions 

and the lowest paid positions, $8,826, which may point to issues with internal consistency among 

lecturer salaries.  It would require $6,566 to raise all lecturer salaries to the UNG target. 

• Criminal Justice 

All three lecturers in this department have salaries above the UNG target. 

RECOMMENDATIONS:  None. 

• English 

The English Department has 31 lecturers and 3 senior lecturers.  When evaluating lecturer salaries, 21 of 

the positions are making less that the UNG target salary:  five are within $500 of the target, twelve are 

between $500 and $1,000 of the target, and four are more than $1,000 from the target salary; two of 

which are more than $2,000.   

One of the senior lecturers is making below the UNG target salary. 

RECOMMENDATIONS:  The salaries that are below the target should be raised to UNG’s minimums at 

both the lecturer and senior lecturer levels.  With the exception of one lecturer salary, there do not 

appear to be any equity issues in this department.  It would require $20,148 to bring all salaries up to 

the UNG targets in this department. 

• History, Anthropology, and Philosophy 

The HAP Department includes eight lecturers (seven in history and one in philosophy) and one senior 

lecturer.  Six of the eight lecturers are making below the UNG target salary, and two of the lecturers are 

making more than $1,000 below the target. 
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The senior lecturer salary is above the UNG target. 

RECOMMENDATIONS:  The salaries that are below the target should be raised to UNG’s minimum, 

which would require approximately $6,000.  Although the range from the lowest to the highest salary in 

this department is less than 10% of the salary target, it is at 8.9%, so there may be equity issues to 

consider as well. 

• Modern and Classical Languages 

There are eight lecturer and two senior lecturer positions teaching various languages in this department.  

With the exception of a single lecturer position, all salaries are above UNG targets.  This lecturer position 

is approximately $200 below the target, but it is almost $3,000 less than the next closest salary in this 

department. 

RECOMMENDATIONS:  The one lecturer salary that is below the target should be raised, and there 

should be review of the salaries for internal consistency. 

• Political Science and International Affairs 

There are three lecturers and two senior lecturers in this department; all positions make more than the 

UNG target. 

RECOMMENDATIONS:  None. 

• Psychological Sciences 

This department includes six lecturers and one senior lecturer.  Two of the lecture positions make above 

the UNG target, while the other four are significantly below the target salary, with deficits ranging from 

$2,400 to more than $3,400. 

The senior lecturer salary is above the UNG target. 

RECOMMENDATIONS:  Four of the six lecturer positions in this department are making below UNG’s 

target salaries.  The lowest paid positions should be raised first (if funding permits) to create internal 

equity, and a longer term plan should be created to bring all positions up to the UNG target salary.  

There is a wide range between the highest paid positions and the lowest paid positions, $6,683, which 

may also point to issues with internal consistency.  It would require $11,303 to raise all lecturer salaries 

to the UNG target. 

• Sociology and Human Services 

There are four lecturer positions in the sociology department, and they all make below the UNG target.  

Two of the positions are more than $4,300 below the target salary. 

RECOMMENDATIONS:  All lecturer positions in this department make below the UNG target salary.  The 

lowest paid positions should be raised first (if funding permits) to create internal equity, and a longer 

term plan should be created to bring all positions up to the UNG target salary.  It would require an 

additional $12,371 annually to raise all sociology lecturer salaries to the UNG target. 
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• Spanish Department 

There are six lecturers in the Spanish Department, and five of these positions have salaries above the 

UNG target.  One position makes approximately $250 less than the target salary. 

RECOMMENDATIONS:  Most lecturers in this department make the UNG target salary.  When funding 

allows, the last position’s salary should be raised to meet the target.  Within the Spanish Department, 

there is a wide range of salaries among the lecturer positions, $5,217, so it may also be worth examining 

internal consistency of the salaries. 

• Theatre Department 

There is one lecturer position in the Theatre Department, and this position is making approximately 

$800 below the UNG target salary. 

RECOMMENDATIONS:  This position makes 98% of its target salary.  The salary should be increased 

when funding allows. 

• Visual Arts Department 

There are seven lecturers in the Visual Arts Department, and six of these positions make less than the 

UNG target.  There is also a large salary discrepancy between the highest paid lecturer, $47,503 and the 

lowest paid lecturer, $37,777. 

RECOMMENDATIONS:  All of the lecturer positions, save one, make significantly less than UNG’s target 

salary.  The lowest paid positions should be raised first (if funding permits) to create internal equity, and 

a longer term plan should be created to bring all positions up to the UNG target salary.  There is also a 

range of $9,726 between the lowest and highest paid positions, so the salaries should be reviewed for 

internal consistency.  $12,078 would be required to raise all salaries in this department to the UNG 

target. 

College of Education 

• Department of Kinesiology 

The Department of Kinesiology has two lecturers and one senior lecturer.  Both lecturers are making 

below the UNG target salary ($1,495 and $3,412), while the senior lecturer is making $5,668 above the 

target. 

RECOMMENDATIONS:  It would require approximately $5,000 to raise both lecturer salaries to the UNG 

target.  If this is not possible due to funding, raising the lowest salary should be the priority. 

• Education 

There are three other lecturers in the College of education, and all three are making above the UNG 

target salary for their positions. 

RECOMMENDATIONS:  None. 
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College of Health Sciences and Professions 

• Department of Nursing 

There are seven lecturer and two senior lecturer positions in this department; all salaries are above the 

UNG target. 

RECOMMENDATIONS:  None. 

College of Science and Mathematics 

• Biology Department 

The Biology Department includes 18 lecturer positions and 5 senior lecturer positions.  Of the 18 

lecturer positions, salaries range from $40,087 to $45,500, and thirteen of the positions are making less 

than UNG’s target salary.  Four positions are more than $2,000 below the targeted salary of $43,600. 

All five of the senior lecturer positions are making above the UNG target salary; however, the salaries for 

these positions range from $46,172 to $55,742, which may indicate an internal equity issue. 

RECOMMENDATIONS: 

Over 70% of the lecturer positions in this department are making below UNG’s target salaries.  The 

lowest paid positions should be raised first (if funding permits) to create internal equity, and a longer 

term plan should be created to bring all positions up to the UNG target salary.  There is a wide range 

between the highest paid positions and the lowest paid positions, $5,412, which may also point to issues 

with internal consistency.  It would require $26,289 to raise all lecturer salaries to the UNG target. 

While all of the senior lecturers make above the UNG target salary, there is a range of $9,570 between 

the lowest paid and highest paid individuals.  This may be worth reviewing to ensure that there is 

internal equity among these positions. 

• Chemistry and Biochemistry 

The Department of Chemistry and Biochemistry includes six lecturers and three senior lecturers.  In this 

department, all of the lecturers are making below the UNG target salary, with the shortfalls ranging 

from approximately $2,800 to $4,600.  The senior lecturers are all making above the UNG target. 

RECOMMENDATIONS:  All of the lecturers in this department make significantly less than UNG’s target 

salary.  The lowest paid positions should be raised first (if funding permits) to create internal equity, and 

a longer term plan should be created to bring all positions up to the UNG target salary.  As a group, 

lecturer salaries in this department are the lowest on campus, with one individual making 90% of the 

target salary for this position.  It would require $20,912 to bring all salaries up to the UNG target. 

• Mathematics Department 

The Mathematics Department includes seven lecturers and two senior lecturers; all positions are making 

below UNG target salaries.  Three lecturer positions make $2,900 below the target, and another two 

positions make more than $1,200 below the targeted salary. 
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RECOMMENDATIONS:  All lecturer and senior lecturer positions in this department make below the 

UNG target salary.  The lowest paid positions should be raised first (if funding permits) to create internal 

equity, and a longer term plan should be created to bring all positions up to the UNG target salary.  It 

would require an additional $13,242 annually to raise all math lecturer salaries to the UNG target. 

• Physics Department 

There is one lecturer in the physics department, and this positions makes more than UNG’s target salary. 

RECOMMENDATIONS:  None 

IESA 

IESA includes four lecturers and one senior lecturer.  Three of the four lecturers make below the UNG 

salary target ($2,600 to $2,800).  In contrast, the fourth lecturer makes $11,000 above the UNG target 

salary, and the senior lecturer makes over $19,000 above the target. 

RECOMMENDATIONS:  Faculty salaries, especially at the lecturer level, should be evaluated for internal 

equity within this department.  The lowest paid positions make $40,855, while the highest paid position 

makes $55,000, a range of over $14,000. 

Mike Cottrell College of Business 

• Accounting and Law Department 

Only one lecturer is included in the salary study, and this individual’s salary is above the UNG target for 

this position. 

RECOMMENDATIONS:  None.  It is important to note that these initial comparisons were done using 

CUPA salary data, not AACSB.  The MCCB may still need to evaluate these salaries against those 

expectations in order to be competitive when hiring new faculty. 

• Computer Science and Information Systems 

The Computer Science Department includes three lecturers and two senior lecturers.  One lecturer 

salary is above the UNG target, but all other salaries are below the UNG target, ranging from a deficit of 

$2,002 to $6,628.  In fact, one lecturer makes more than all other faculty at this rank in this department, 

including the two senior lecturers. 

RECOMMENDATIONS:  Lecturer salaries within this department should be evaluated for internal equity.  

As stated above, the highest salary belongs to a lecturer position.  There is a range of $7,114 between 

the highest paid lecturer and the lowest paid lecturer.  Even after including the step raises included for 

promotion to senior lecturer, the two senior lecturers make less than the lecturer position and their 

salaries are below UNG’s salary targets. 

• Marketing and Management  

The Marketing and Management Department includes four lecturer positions, and all four salaries are 

above UNG targets. 
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RECOMMENDATIONS:  None.  It is important to note that these initial comparisons were done using 

CUPA salary data, not AACSB.  The MCCB may still need to evaluate these salaries against those 

expectations in order to be competitive when hiring new faculty. 


