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Objectives 

The Carl Vinson Institute of Government at the University of Georgia (Institute of Government) 

partnered with Valdosta State University to develop a new classification plan and compensation 

strategy for their academic faculty, administrative faculty, and staff. The objectives of the project 

were to: 

1. Develop a new classification system for all academic faculty, administrative faculty, and 

staff positions at Valdosta State University; 

 

2. Produce profile descriptions for identified administrative faculty and staff classifications 

at Valdosta State University; 

 

3. Collect wage survey data and develop a compensation strategy for academic faculty, 

administrative faculty, and staff positions at Valdosta State University; and 

 

4. Collaborate with administrators at Valdosta State University to ensure the successful 

implementation and maintenance of the developed classification system and 

compensation strategy. 

 

The process used to achieve these objectives consisted of several steps or phases. The first phase 

involved reviewing job descriptions, academic instructional programs, organizational charts, and 

employee job data. The Institute of Government supplemented existing employee and job activity 

data by facilitating conversations with administrators and having certain administrative faculty and 

staff employees complete a position description questionnaire. The later phases of the study 

included collecting and analyzing a variety of salary survey data to design a new compensation 

strategy for academic faculty, administrative faculty and staff positions at Valdosta State 

University. 

 

Academic Faculty Classification Plan 

 

The Institute of Government developed a new classification plan for Valdosta State University’s 

academic faculty. The Institute of Government identified six unique academic faculty 

classifications. These academic faculty classifications are reflective of existing academic ranks 

and/or positions at Valdosta State University. Table I displays the academic faculty 

classifications.  

 

Table I: Valdosta State University Academic Faculty Classifications 

Academic Faculty Classifications 

Instructor 

Lecturer  

Senior Lecturer  

Assistant Professor 

Associate Professor 

Professor 
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The Institute of Government identified seven unique academic colleges at Valdosta State 

University and thirty-nine unique academic discipline compensation groupings within the 

identified colleges. The academic faculty were organized for pay purposes based on their academic 

faculty classification, academic college, and academic discipline compensation grouping.  

 

The rationale of organizing all of the academic faculty classifications into their respective colleges 

plus their associated academic discipline compensation grouping was to allow Valdosta State 

University an opportunity to better recognize the disparities in salaries for varying academic 

disciplines that are created by the external market value for a particular academic field. Table II 

(pages 2 and 3) displays all of the academic colleges at Valdosta State University and their 

proposed academic discipline compensation groupings. 

 

Table II: Academic Colleges & Academic Discipline Compensation Groupings 

 

College Academic Discipline Compensation Grouping 

College of the Arts 

Art & Design; Art Education; Interactive Design & Animation; and Related Disciplines 

Communication; Emergent Media; Mass Media; Public Relations; and Related Disciplines 

Dance; Theatre; and Related Disciplines 

Interior Design; and Related Disciplines 

Music, Areas of Study; Music Education; Music Performance; and Related Disciplines 

Langdale College of 

Business 

Administration 

Accounting; and Related Disciplines 

Economics; and Related Disciplines 

Finance; and Related Disciplines 

Healthcare Administration; International Business; Management; and Related Disciplines 

Marketing; and Related Disciplines 

Dewar College of 

Education and 

Human Services 

Adult & Career Education; and Related Disciplines 

Communication Sciences & Disorders; and Related Disciplines 

Curriculum, Leadership, & Technology; and Related Disciplines 

Deaf Education; Special Education; and Related Disciplines 

Elementary Education; Middle Grades, Secondary Education, Specific Subject Area Education, and Related Disciplines 

Kinesiology & Physical Education; and Related Disciplines 

Library & Information Studies; and Related Disciplines 

Psychology, Counseling, & Family Therapy; and Related Disciplines 

Social Work; and Related Disciplines 

College of 

Humanities and 

Social Sciences 

Criminal Justice; and Related Disciplines 

English; and Related Disciplines 

History; and Related Disciplines 

Modern & Classical Languages; and Related Disciplines 

Philosophy; Religious Studies; and Related Disciplines 

Political Science; and Related Disciplines 

Public Administration; and Related Disciplines 

 Sociology; Anthropology; and Related Disciplines 
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College Academic Discipline Compensation Grouping 

College of Nursing & 

Health Sciences 

Athletic Training; and Related Disciplines 

Exercise Physiology; Nutrition; and Related Disciplines 

Nursing; and Related Disciplines 

College of Science & 

Mathematics 

Biology; and Related Disciplines 

Chemistry; and Related Disciplines 

Computer Science; and Related Disciplines 

Engineering; and Related Disciplines 

Geography; and Related Disciplines 

Geosciences; and Related Disciplines 

Mathematics; and Related Disciplines* 

Physics; Astronomy; and Related Disciplines  

Odum Library Library Science and Related Disciplines 

 

A few of the positive outcomes associated with the proposed academic faculty classification plan 

are: 

1. Improved internal equity (establishing consistent pay for positions of equal worth to 

Valdosta State University) for academic faculty employees. 

 

2. Better linkage of academic disciplines and/or programs at Valdosta State University to 

compensation in the external marketplace. 

 

Administrative Faculty & Staff Classification Plan 

 

The Institute of Government utilized the analyzed employee and job activity data to develop a new 

classification plan for administrative faculty and staff positions. Approximately one-hundred sixty 

administrative faculty and staff classifications were developed. Appendix A displays the identified 

administrative faculty and staff classifications and an associated classification summary. 

 

The classifications were created by grouping substantially similar positions together for pay 

purposes. To illustrate, there are a number of professional positions performing work related to the 

coordination of an academic or clinical program across several different Valdosta State University 

colleges, departments, and units. The information from these individual positions were 

incorporated in order to develop a “Program Coordinator” classification that represents the overall 

work being performed by this classification. This approach allowed the Institute of Government 

to effectively organize the over 1,200 unique job titles into a uniform classification plan.  

 

Each administrative faculty and staff classification will have their own unique salary range 

associated with it. This classification approach utilizes market pricing methods to better account 

for the differentials in pay in the external market for the individual positions associated with each 

classification.  
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The proposed administrative faculty and staff classification plan will provide many enhancements 

to Valdosta State University’s human resource management function. A few of the positive 

outcomes associated with the new classification plan are: 

 

1. Improved internal equity (establishing consistent pay for positions of equal worth to 

Valdosta State University). 

 

2. Classifications more representative of the work performed by Valdosta State University 

employees. 

 

3. Development of career ladders (i.e. Accountant I, Accountant II, etc.) to facilitate career 

advancement for employees in paraprofessional and professional positions. 

 

4. New administrative faculty and staff classification plan better adheres to One USG human 

resource management guidelines. 

 

5. Reduced administrative burden in the management of the classification plan (i.e. less job 

description development or revisions). 

 

Profile Descriptions 

 

The Institute of Government analyzed administrative faculty and staff job activity data from 

current personnel documents and submitted position descriptions to develop profile descriptions 

for all of the identified administrative faculty and staff classifications. A profile summarizes the 

most important features of a position or positions within a classification. The goal of the profile is 

to capture the common core competencies, duties, and responsibilities associated with the positions 

within the classification. Administrators at Valdosta State University reviewed and verified the 

content of the developed profiles. The verification process helped ensure the final profiles were 

accurate and complete. Appendix B displays an example of a profile for a Building Services 

Worker I classification. 

 

Salary Surveys 

 

The Institute of Government conducted a series of external salary surveys in order to assess the 

compensation paid by comparable employers. The primary source of salary survey data was from 

the College and University Professional Association for Human Resources (CUPA-HR).  

 

Specifically, the Institute of Government utilized the DataOnDemand (DOD) application from the 

CUPA-HR Administrators in Higher Education Survey; Professionals in Higher Education 

Survey; Staff in Higher Education Survey; and Faculty in Higher Education Salary Survey to 

analyze salary survey data for a peer comparison group of higher education institutions. 

Administrators and faculty at Valdosta State University selected the peer comparison group of 

higher education institutions. Table III displays the higher education institutions included in the 

peer comparison group.  
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Table III: CUPA-HR Peer Comparison Group 

 

Institution State 

Appalachian State University NC 

Arkansas Tech University AR 

Auburn University at Montgomery AL 

Austin Peay State University* TN 

Delta State University* MS 

Georgia College & State University GA 

James Madison University VA 

Kennesaw State University GA 

McNeese State University LA 

Murray State University KY 

Northeastern State University* OK 

Northern Kentucky University KY 

Prairie View A & M University TX 

Radford University VA 

Southeastern Louisiana University LA 

Stephen F. Austin State University TX 

Texas State University TX 

The Citadel, the Military College of South Carolina SC 

The University of West Florida  FL 

University of Central Arkansas AR 

University of Central Oklahoma OK 

University of Houston - Clear Lake TX 

University of North Alabama AL 

University of North Carolina Wilmington NC 

University of North Georgia GA 

University of Texas at Tyler TX 

University of Texas Rio Grande Valley TX 

University of West Georgia GA 

Western Carolina University NC 

Western Kentucky University KY 

Winthrop University SC 

*Higher education institution does not have AACSB Business Accreditation. Excluded from 

the CUPA-HR salary survey analysis for the Langdale College of Business. 

 

A separate peer comparison group of higher education institutions in the Gulf South Conference 

was utilized for the salary survey analysis of administrative faculty and staff classifications in the 

Athletic Department. Additionally, the Odum Library and the Library & Information Studies; 

and Related Disciplines academic discipline compensation grouping from the Dewar College of 

Education and Human Services utilized a national peer comparison group of public higher 

education institutions due to insufficient data available from the peer comparison group 

identified in Table III. 
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For the CUPA-HR academic faculty salary survey, the Institute of Government paired each 

academic discipline compensation grouping with the appropriate Classification of Instructional 

Programs (CIP) for their grouping. The CIP is a categorization of academic disciplines 

developed by the National Center for Educational Statistics (NCES). It was last revised by the 

NCES in 2010. Table IV displays the CIP pairings for each academic discipline compensation 

grouping. This action was necessary because CUPA-HR organizes their faculty salary survey 

data by CIP. 

 

Table IV: CIP Pairings for Academic Discipline Compensation Groupings 

 

Academic Discipline Compensation Grouping Classification of Instructional Programs (CIP) Pairings 

College of the Arts 

Art & Design; Art Education; Interactive Design 

& Animation; and Related Disciplines 

10.03 Graphic Communications; 50.04 Design & Applied Arts; 50.06 Film/Video and 

Photographic Arts; and 50.07 Fine & Studio Art 

Communication; Emergent Media; Mass Media; 

Public Relations; and Related Disciplines 
9.01 Communication & Media Studies; 9.07 Radio, Television, and Digital Communication; 9.09 Public 
Relations, Advertising, and Applied Communication; and 50.06 Film/Video and Photographic Arts 

Dance; Theatre; and Related Disciplines 50.03 Dance; and 50.05 Drama/Theatre Arts and Stagecraft 

Interior Design; and Related Disciplines 50.04 Design and Applied Arts 

Music, Areas of Study; Music Education; Music 

Performance; and Related Disciplines 50.09 Music 

Langdale College of Business Administration 

Accounting; and Related Disciplines 52.03 Accounting and Related Services 

Economics; and Related Disciplines 45.06 Economics 

Finance; and Related Disciplines 52.08 Finance and Financial Management Services 

Healthcare Administration; International Business; 

Management; and Related Disciplines 

51.07 Health & Medical Administrative Services; 52.02 Business Administration, 

Management and Operations; and 52.11 International Business 

Marketing; and Related Disciplines 52.14 Marketing 

Dewar College of Education and Human Services 

Adult & Career Education; and Related 

Disciplines 

13.12 Teacher Education and Professional Development, Specific Levels and 

Methods; and 52.04 Business Operations Support and Assistant Services 

Communication Sciences & Disorders; and 

Related Disciplines 51.02 Communication Disorders Sciences and Services 

Curriculum, Leadership, & Technology; and 

Related Disciplines 

13.03 Curriculum and Instruction; 13.04 Educational Administration and Supervision; 

13.05 Educational/Instructional Media Design 

Deaf Education; Special Education; and Related 

Disciplines 

13.10 Special Education and Teaching; and 13.13 Teacher Education and Professional 

Development, Specific Subject Areas 

Elementary Education; Middle Grades, Secondary Education, 
Specific Subject Area Education, and Related Disciplines 13.12 Teacher Education and Professional Development, Specific Levels and Methods 

Kinesiology & Physical Education; and Related 

Disciplines 

13.13 Teacher Education and Professional Development, Specific Subject Area; and 

31.05 Health and Physical Education/Fitness 

Library & Information Studies; and Related 

Disciplines 25.01 Library Science and Administration 

Psychology, Counseling, & Family Therapy; and 

Related Disciplines 

13.11 Student Counseling and Personnel Services; 42.01 Psychology, General; and 

42.28 Clinical, Counseling, and Applied Psychology;  
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Academic Discipline Compensation Grouping Classification of Instructional Programs (CIP) Pairings 

Social Work; and Related Disciplines 44.07 Social Work 

College of Humanities and Social Sciences 

Criminal Justice; and Related Disciplines 43.01 Criminal Justice & Corrections 

English; and Related Disciplines 23.01 English Language & Literature, General 

History; and Related Disciplines 54.01 History 

Modern & Classical Languages; and Related 

Disciplines 16.09 Romance Languages, Literatures, and Linguistics 

Philosophy; Religious Studies; and Related 

Disciplines 38.00 Philosophy and Religious Studies, General  

Political Science; and Related Disciplines 45.10 Political Science & Government 

Public Administration; and Related Disciplines 44.04 Public Administration 

Sociology; Anthropology; and Related Disciplines 45.02 Anthropology; and 45.11 Sociology 

College of Nursing & Health Sciences 

Athletic Training; and Related Disciplines 51.09 Allied Health Diagnostic, Intervention, and Treatment Professions 

Exercise Physiology; Nutrition; and Related 

Disciplines 

26.09 Physiology, Pathology, and Related Sciences; and 31.05 Health and Physical 

Education/Fitness 

Nursing; and Related Disciplines 
51.38 Registered Nursing, Nursing Administration, Nursing Research and Clinical 

Nursing 

College of Science & Mathematics 

Biology; and Related Disciplines 26.01 Biology, General 

Chemistry; and Related Disciplines 40.05 Chemistry 

Computer Science; and Related Disciplines 11.01 Computer and Information Sciences, General 

Engineering; and Related Disciplines 14.01 Engineering, General 

Geography; and Related Disciplines 45.07 Geography and Cartography 

Geosciences; and Related Disciplines 40.06 Geological and Earth Sciences/Geosciences 

Mathematics; and Related Disciplines 27.01 Mathematics 

Physics; Astronomy; and Related Disciplines  40.02 Astronomy and Astrophysics; and 40.08 Physics 

Odum Library 

Library Science; and Related Disciplines CIP Unavailable 
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After pairing all of the academic discipline compensation groupings with their appropriate CIP, 

the Institute of Government collected and analyzed compensation data submitted by the identified 

peer higher education institutions (Table III) to CUPA-HR for four separate academic faculty 

classifications. The classifications were: Lecturer (non-tenure track); Assistant Professor (tenure 

track); Associate Professor (tenure track); and Professor (tenure track). Table V provides an 

example of the salary survey analysis performed for the Political Science; and Related Disciplines 

(45.10 Political Science & Government) academic discipline compensation grouping. The analysis 

displayed in Table V was performed for all of the identified academic discipline compensation 

groupings and their relevant CIP(s) outlined in Table IV. 

 

Table V: Salary Survey Analysis for Political Science; and Related Disciplines (45.10 

Political Science & Government) 

 

Academic Faculty 

Classification 

Number of 

CUPA-HR 

Institutions 

Number of 

CUPA-HR 

Incumbents 

CUPA-HR 

Minimum (Low) 

Base Contract 

Salary 

CUPA-HR 

Average Base 

Contract 

Salary 

CUPA-HR 

Maximum 

(High) Base 

Contract Salary 

Lecturer 17 64 $41,939 $45,474 $49,738 

Senior Lecturer N/A N/A N/A N/A N/A 

Assistant Professor 24 79 $56,339 $57,895 $59,284 

Associate Professor 26 116 $61,298 $65,792 $72,971 

Professor 25 101 $78,020 $84,911 $94,904 

 

For administrative faculty and staff positions, the Institute of Government collected and analyzed 

the average incumbent employee salaries from the peer comparison groups of higher education 

institutions for two hundred forty-three (243) benchmark administrative faculty and staff 

positions at Valdosta State University. A benchmark position is a standard position that is used 

as a reference point for making compensation decisions. Table VI displays a sample analysis of 

the collected salary survey data for a Building Services Worker I administrative faculty and staff 

classification. 

 

Table VI: Salary Survey Analysis for Building Services Worker I 

 

CUPA - HR 

Position 

Title CUPA-HR Descriptor 

Current VSU 

Job Title 

Proposed 

Administrative 

Faculty & Staff 

Classification 

Number of 

CUPA-HR 

Institutions 

Number of 

CUPA-HR 

Incumbents 

CUPA-HR 

Average  

Annual 

Salary 

Custodian/ 

Housekeeper 

Performs housekeeping and janitorial duties to maintain 

offices, patient or guest rooms, restrooms, and public areas in 

clean and orderly condition. Mixes own cleaning solutions to 

appropriate strength. Removes trash from offices and other 

work areas. May assist other service personnel with minor 

repairs. Follows established routine.  

Building 

Services 

Worker 

Building Services 

Worker I 
19 1090 $24,405 

 

 



 

9 

 

The Institute of Government subsequently determined the overall market position of Valdosta 

State University’s workforce by utilizing the collected CUPA-HR data. This determination was 

produced by comparing the current compensation for Valdosta State University employees to the 

CUPA-HR salary survey data. The overall market position of all VSU employees compared to 

the CUPA-HR average for their classification is 93.96%.  

 

Next, the Institute of Government determined the market position for specific categories of 

employees. The below information shares the market position for these categories of employees. 

 The overall 10-month faculty CUPA-HR market position is 96.46%. 

 The overall 12-month faculty CUPA-HR marker position is 98.00%. 

 The overall administrative faculty and staff CUPA-HR market positon is 91.81%. 

The last CUPA-HR analysis performed by the Institute of Government determined the market 

positon of 10-month academic faculty by college and classification. Table VII and Table VIII 

displays this information. 

 

Table VII: 10-Month Academic Faculty CUPA-HR Market Position by College 

 

College CUPA-HR Market Position` 

College of the Arts 96.68% 

Langdale College of Business Administration 99.34% 

Dewar College of Education & Human Services 97.69% 

College of Humanities & Social Sciences 94.07% 

College of Nursing & Health Sciences 101.39% 

College of Science & Mathematics   94.89% 

 

Table VIII: 10-Month Academic Faculty CUPA-HR Market Position by Classification 

 

College CUPA-HR Market Position` 

Instructor/Lecturer 101.85% 

Assistant Professor 100.27% 

Associate Professor 95.15% 

Professor 94.27% 

 

Additionally, the Institute of Government reviewed and analyzed a variety of salary survey data 

produced by professional associations and/or organizations affiliated with certain academic 

programs at Valdosta State University. The Institute of Government reviewed and/or analyzed 

salary survey data from the following professional associations and/or organizations: 

 The American Association of Colleges of Nursing 

 The American Speech-Language-Hearing Association 

 The Association for Library and Information Science Education 

 The Association to Advance Collegiate Schools of Business 

 The Higher Education Arts Data Services (HEADS) Project 
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In most instances, the Institute of Government determined academic faculty compensation at 

Valdosta State University in academic programs associated with the data produced by 

professional associations and/or organizations lagged further behind than the CUPA-HR salary 

survey data. It is suspected academic faculty lagged further relative to these survey sources than 

the CUPA-HR salary survey data due to these data sources featuring a larger national survey 

population group. The CUPA-HR salary survey data population group focused on comparable 

higher education institutions to Valdosta State University in the Southeastern United States.  

 

Finally, the Institute of Government analyzed compensation and employment data from the 

Bureau of Labor Statistics Metropolitan and Nonmetropolitan Area Occupational Employment 

and Wage Estimates. The Bureau of Labor Statistics conducts a semi-annual mail survey 

designed to produce estimates of employment and wages for specific occupations by geographic 

area. Compensation data was collected from employers in all industry sectors for the State of 

Georgia and the Valdosta, GA metropolitan area. The information on this survey helped assess 

the competitiveness of Valdosta State University’s administrative faculty and staff salaries to the 

labor market (all industry sectors) within the State of Georgia and the Valdosta, GA metropolitan 

area. 

 

Compensation Strategy 

 

Next, the Institute of Government developed new minimum salaries for each identified academic 

faculty classification (by academic discipline compensation grouping) and administrative faculty 

and staff classification by utilizing the salary survey data from the College and University 

Professional Association for Human Resources (CUPA-HR). 

 

For academic faculty, the new minimum base contract salaries for the Lecturer, Assistant 

Professor, Associate Professor, and Professor classifications for each academic discipline 

compensation grouping are approximately 95% of the CUPA-HR average. The differential in 

pay between classifications varies by academic discipline compensation grouping based on the 

CUPA-HR salary survey data. Table IX displays an example of the new minimum base contract 

salary for the Political Science; and Related Disciplines academic discipline compensation 

grouping. 

 

Table IX: Political Science; and Related Disciplines Compensation Strategy 

 

College of Humanities & Social Sciences 

Political Science; and Related Disciplines 

Classification Title 
Approximate % Difference Between 

Classifications 
Minimum 

(95% of CUPA-HR Average) 

Instructor/Lecturer   $43,206 

Senior Lecturer* 10% $47,526 

Assistant Professor 16% $55,007 

Associate Professor 14% $62,510 

Professor 29% $80,676 

*CUPA-HR data unavailable for a Senior Lecturer position. 
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Please note the new minimum base contract salary for the Senior Lecturer classification for all 

academic discipline compensation groupings was placed at ten percent above the Lecturer 

classification.  CUPA-HR does not collect salary survey data for a position of this nature. 

 

For administrative faculty and staff, the new minimum salaries for each classification are 

approximately 95% of the CUPA-HR average. This approach utilizes market pricing methods to 

better account for the differentials in pay in the external market for each individual 

administrative-faculty and staff classification. Table X displays an example of the new minimum 

salary for the Building Services Worker I administrative faculty and classification. 

 

Table X: Building Services Worker I Compensation Plan 

 

Classification Title 
Minimum 

(95% of CUPA-HR Average) 

Building Services Worker I $23,188 

 

Please note the new minimum salary for select administrative faculty and staff classifications 

associated with a career ladder were placed between five and ten percent above the first 

classification in the career ladder (i.e. Building Service Worker I) in instances where CUPA-HR 

data was unavailable for higher level positions in the career ladder.  

 

Cost of Implementation 

The Institute of Government estimated the cost to implement the new compensation strategy 

(new minimum salaries) for Valdosta State University. The estimated cost of implementation 

was based on bringing academic faculty employees whose current base contract salary (FY20) 

and administrative faculty and staff employees whose current annual salary (FY20) is below the 

new minimum salary for their proposed classification. There was no cost incurred for employees 

whose current annual salary (FY20) is at or above the new minimum salary for their proposed 

classification. Table XI provides an overview of the estimated cost of implementation. 

 

Table XI: Estimated Total Cost of Implementation 

 

Employee  

Category  

Number of 

Employees 

Eligible for 

Adjustment 

Wage & Salary 

Adjustment 

Costs 

Estimated 

Fringe Benefit 

Costs¹ 

Estimated 

Total Cost of 

Implementation 

10-Month Academic Faculty  

(N = 348) 

167 

(48%) 
$833,630 $140,800 

$4,592,705  
12-Month Academic Faculty  

(N = 50) 

22 

(44%) 
$88,592 $14,963 

 Administrative Faculty & Staff 

(N = 685) 

456 

(67%) 
$2,729,032 $785,688 

¹Fringe benefit calculations are based on FY20 rates. Subject to change in the future. 
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The implementation plan covers a selected group of employees at Valdosta State University. 

Affiliated, contract, and part-time employees are not included in the estimated cost of 

implementation. The estimated cost figures also do not include payroll tax expenditures, 

supplemental pay, or current overtime expenditures. Thus, the following cost figures do not 

represent the University’s total personnel costs incurred by adopting the compensation strategy.  

 

Implementation Strategy 

 

In consultation with administrators from Valdosta State University, the Institute of Government 

developed an implementation strategy to successfully adopt the new minimum salaries for 

academic faculty, administrative faculty, and staff classifications. All full-time faculty and staff 

whose current annual salary (FY20) is less than the new minimum for their proposed 

classification will receive a maximum 20% of their gap funds until they reach their new 

minimum. Gap funds are defined as the difference between the new minimum annual salary and 

the employees’ current annual salary (FY20). The developed implementation strategy will take 

five years to fully implement and is contingent upon Valdosta State University meeting 

enrollment goals and budgetary availability. Table XII provides an overview of the annual 

estimated cost for the described implementation strategy.  

 

Table XII: Estimated Implementation Costs (20% Gap Funds) for Years 1 - 5 

 

Employee  

Category  

Number of 

Employees Eligible 

for Adjustment 

Wage & Salary 

Adjustment 

Costs 

Estimated Fringe 

Benefit Costs¹ 

Estimated 

Total Cost of 

Implementation 

10-Month Academic Faculty  

(N = 348) 

167 

(48%) 
$166,726 $28,160 

$918,643 
12-Month Academic Faculty  

(N = 50) 

22 

(44%) 
$17,718 $2,993 

 Administrative Faculty & 

Staff (N = 685) 

456 

(67%) 
$545,886 $157,161 

¹Fringe benefit calculations are based on FY20 rates. Subject to change in the future. 

 

Finally, the implementation strategy does not address salary administration issues such as pay 

compression (employee salaries grouped closely together regardless of length or quality of 

service to the organization) or pay inversion (higher employee salaries for new hires relative to 

longer serving employees in the same classification). The Institute of Government will partner 

with appropriate Valdosta State University administrators on how to identify and address these 

issues (if identified). 
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Outcomes 

 

In conclusion, the developed classification plan and compensation strategy will produce several 

beneficial results for Valdosta State University. These include: 

1. New classification plans for academic faculty, administrative faculty, and staff that 

improve internal equity (pay relationships between positions). 

 

2. New profile descriptions that are reflective of work being performed by unique positions 

within each administrative faculty and classifications.  

 

3. Market competitive minimum salaries (improved external equity). 

The Institute of Government will continue to review and revise the recommendations with 

appropriate Valdosta State University administrators. It is the intention of the Institute of 

Government to continue to provide a high level of technical assistance (i.e. training, employee 

communication, etc.) in this process. 
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Appendix A – Proposed Classification Titles & Classification Summaries 

Valdosta State University 

 

Classification  Classification Summary 

Academic Advisor I 
Advise students on course selection, requirements for selected areas of concentration, and post-college plans to help meet their educational needs 

and realize student scholastic goals. 

Academic Advisor II Coordinates and participates in special academic advising programs and services. 

Academic Dean Serve as the principal administrator/head of a college within the university. This position has faculty rank. 

Academic Services 

Specialist 

Perform specialized duties in support of student achievement and success by working in area that may include admission readiness, high school to 

college transition, and other special programs. 

Accessibility Specialist 
Responsible for ensuring equal access for persons with mental health and other disabilities to all educational and vocational programs. Identifies 

and provides reasonable accommodations at institution to ensure equal educational opportunities for individuals with disabilities. 

Accountant I 
Perform professional accounting work of a basic to intermediate level, ensure compliance with generally accepted accounting principles, assemble 

and analyze data, and prepare financial statements and reports for internal stakeholders. 

Accountant II 

Perform professional accounting work of an intermediate to complex nature, ensure compliance with generally accepted accounting principles, 

advise management of the effective use of financial resources, and serve as project leader on special assignments or projects. Prepares financial 

statements and reports for external stakeholders. 

Accounting Assistant I 
Maintains financial records for assigned department or unit; performs data entry, recordkeeping, and processes financial transactions in support of 

assigned department or unit. 

Accounting Assistant II 
Provides support for assigned department or unit accounting functions by computing, classifying, and recording numerical data in order to prepare, 

process, and maintain financial records.   

Administrative Assistant 

I 
Provide administrative and clerical support to a department or unit.  
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Classification  Classification Summary 

Administrative Assistant 

II 

Provide varied administrative and technical support to a department or unit, with significant emphasis on more complex administrative support 

responsibilities.  

Administrative 

Coordinator 

Coordinate, oversee, and/or perform a wide variety of administrative and program support. Coordinate the provision of office and staff support 

services to the department or unit, and oversee and/or participate in the coordination, supervision, and completion of special projects and/or events.  

Admissions Officer I Provides support to students in the admissions processes and processes student admissions records.   

Admissions Officer II Provides support to undergraduate and graduate students in the admissions processes and manages and processes student admissions records. 

Admissions Recruiter I 
Recruit students and provide assistance and advice in relation to the admissions process. Visit schools or colleges to make presentations to groups 

and individuals. 

Admissions Recruiter II 

Recruit students and provide assistance and advice in relation to the admissions process. Establish and administer programs for targeting, 

recruitment, and retention of defined groups of students, and visit schools or colleges to make presentations to groups and individuals. Develop 

associated programs and marketing materials.   

Alumni Relations Officer 
Assist in cultivating and broadening alumni interest and financial support of the university by developing and implementing campus and regional 

alumni programs and events. 

Applications Operations 

Manager 
Lead a team of programmers in the design, development, implementation and maintenance of applications to support the mission of the university. 

Assistant Coach Assist in coaching and managing an assigned university sports program. 

Assistant Director Assist in the direction and oversight of the operations of a department or unit. 

Associate Academic 

Dean 
Support the Dean in the administration of an institutional program or department. This position may or may not have faculty rank. 



 

16 

 

Classification  Classification Summary 

Associate CIO 
Direct and provide strategic leadership for the university’s academic computing, administrative computing, information security, and network 

services. 

Associate Director Direct and oversee programs and assist with directing the day-to-day operations of a department or unit. 

Athletic Coaching 

Assistant 
Provide assistance to the Head Coach of an assigned university sports program. 

Athletic Operations 

Assistant 
Provide customer service, event-day, and other support for assigned department operations. 

Athletic Trainer Provide athletic training services for student athletes. 

Attorney Provide legal advice and other legal services to the institution. 

Budget Analyst I Provide analytical budget management support for assigned university budget unit(s). 

Budget Analyst II Provide analytical support for complex budget projects and prepares budgets for assigned university budget unit(s). 

Building Services 

Foreperson 
Coordinate and participate in the custodial care and cleaning of campus buildings and facilities. 

Building Services 

Supervisor 
Supervise and coordinate the custodial care and cleaning of university buildings. 

Building Services 

Worker I 
Provide custodial care and cleaning of campus buildings and facilities.   
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Classification  Classification Summary 

Building Services 

Worker II 
Provides a variety of custodial care and leads other building services workers in assigned work. 

Bus Operator I Operate bus or van to transport students and other passengers. 

Bus Operator II Provides daily oversight of assigned bus or van operators and operates bus or van to transport students and other passengers. 

Buyer I Procure supplies, materials, equipment, and services for campus departments. 

Buyer II Perform intermediate to complex professional procurement functions to purchase supplies, materials, equipment, and services for the university.   

Cashier I Receive payments for goods, services, fines, fees, etc. in a departmental unit. 

Cashier II Coordinate activities associated with cash management activities of the university’s accounting records. 

Chief Officer 

Responsible for developing and executing comprehensive plans and providing administrative leadership in support of the overall strategic direction 

for the University. This position will ensure compliance with legislation, legal requirements and government reporting, and record keeping 

regulations at the state, federal and local levels.   

Communications 

Coordinator 

Coordinate and participate in public and media relations and other communications functions to ensure the communication of the university’s 

messages to a variety of audiences. 

Communications 

Specialist 

Perform specialized duties in support of public relations, marketing, and other communication functions to ensure the communication of the 

university’s messages to a variety of audiences.   

Compliance Officer 
Manage assigned institutional compliance functions to ensure university compliance with a variety of state and federal regulations, grant 

requirements, ethics guidelines, etc. 
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Classification  Classification Summary 

Computer Operator  

Provides entry-level information technology support with one or more of the following areas: basic troubleshooting, software installation, desktop support, helpdesk representative, network monitor, system support, or web support. Operates and 

maintains a multi-platform environment that include various equipment and technologies; install and maintain a variety of PC-based software applications; detect, troubleshoot, and report network and/or system problems; upkeeps multifunction 

printers; upkeeps the university website and web applications; establishes and maintains working relationships with students, faculty, and staff in order to effectively gather and convey information. Network and/or system problems; upkeeps 

multifunction printers; upkeeps the university website and web applications; establishes and maintains working relationships with students, faculty, and staff in order to effectively gather and convey information. 

Computer Services 

Coordinator  

Assist in the direction of the provision of user services to information technology customers and the installation, configuration, maintenance, and 

management of university office, classroom, and lab information technology hardware, software, and peripheral devices. 

Computer Services Tech 

I 
Provide front-line support of institutional users of enterprise applications, desktops, networks, and information resources. 

Computer Services Tech 

II 

Provide and lead front-line support of institutional users of enterprise applications, desktops, networks, and information resources and assist in the 

management of information technology assets. 

Computer Services Tech 

III 

Support, maintain, monitor, update, troubleshoot, repair specialized A/V equipment, computer systems, hardware, network components, peripheral 

devices, software, and/or applications. Provide support to less-experienced computer service technicians. 

Counselor Provide counseling services for university students, faculty, and staff. 

Creative Services 

Coordinator 

Coordinate and participate in the provision of print, video, and web-based services in order to communicate the university's mission, programs, and 

services to a variety of internal and external audiences. 

Creative Services 

Specialist 

Perform specialized duties in the field of photography, videography, graphic design, animation, web design, etc. in order to communicate the 

university’s message to a variety of internal and external audiences. 

Customer Relations 

Specialist 
Provides assistance for campus telecommunications, procurement, and IT customer relationship management. 

Database Services 

Engineer 
Maintain the effective and efficient operation of a computer database(s). 

Database Services 

Manager 

Responsible for developing and implementing standards, procedures, and controls that ensures the security, reliability, and availability of university 

databases. 
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Classification  Classification Summary 

Department Head - 

Assoc. Prof. 

Direct and participate in the teaching and other functions of an academic department. The incumbent possesses the academic rank of Associate 

Professor. 

Department Head - Asst. 

Prof. 

Direct and participate in the teaching and other functions of an academic department. The incumbent possesses the academic rank of Assistant 

Professor.  

Department Head - 

Professor 
Direct and participate in the teaching and other functions of an academic department. The incumbent possesses the academic rank of Professor.  

Deputy Chief Officer 
Assist in the development, execution, and implementation of comprehensive plans in support of the overall strategic direction of the University. This position ensures the successful achievement of 

objectives, initiatives, activities designed to maximize returns on investments, achieve organizational efficiencies, and increase productivity for the University. This position will analyze operations 

to evaluate performance of processes or staff in meeting objectives and to determine areas of potential cost reduction, overall improvement, or policy change. 

Development Officer 
Perform a variety of university development activities, including cultivating donors and potential donors, coordinating and implement development 

initiatives, and manages development and donor records. 

Director This position provides direction and management oversight to one or more departments or units. Plan, direct, and coordinate operational activities. 

Dispatcher 
Responds to emergency and non-emergency calls for service and dispatch appropriate personnel. Operate the Georgia Crime Information Center 

computerized database to enter and retrieve data. 

Envr. Health Safety 

Specialist 

Coordinate the design and implementation of a comprehensive occupational and life safety practice to provide for the safety of students, faculty and 

staff. 

Event Coordinator Plan, coordinate, publicize, and implement activities, events and conferences. 

Executive Assistant 
Independently manage and oversee the executive administrative support activities of a major multifaceted division administered by a University 

Administrator. 

Facilities Operations 

Coordinator 

Coordinates facility management and services for assigned university facility. Areas of responsibility include coordinating facility event set-up, 

programming, rule adherence, scheduling, and staffing. 
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Classification  Classification Summary 

Financial Aid Assistant I Provide customer service and document processing support for the financial aid process. 

Financial Aid Assistant II 
Provide customer service and document processing support for the financial aid process. Resolve more difficult financial aid and customer service 

issues. 

Financial Aid Counselor I Provide financial aid counseling services to students and parents. 

Financial Aid Counselor 

II 
Administer and provide counseling and other financial aid services to students and parents.  

Food Services Supervisor Supervise and participate in the provision of food services to university students, faculty, staff, and visitors. 

Food Services Worker Prepare and serve food to customers in an institutional dining environment. 

Grants Specialist Perform specialized duties in the identification of, application for, and management of grant funding. 

Grounds Foreperson Coordinate and participate in the maintenance of campus grounds and landscaping. 

Grounds Maintenance 

Worker I 
Maintains campus landscaping and grounds. 

Grounds Maintenance 

Worker II 
Performs campus grounds and landscaping maintenance and leads other ground maintenance workers in assigned work. 

Grounds Supervisor Supervise and coordinate the maintenance of campus grounds and landscaping. 



 

21 

 

Classification  Classification Summary 

Head Athletic Trainer Coordinate and participate in the provision of athletic training services for student athletes.  

Head Coach Direct the overall operation of an assigned university sports program. 

Health Center Manager Responsible for the management and operations of the university health center. The incumbent in this position is neither a nurse nor physician. 

Heavy Equipment 

Operator 
Operate heavy equipment in support of the maintenance of campus landscaping and grounds. 

Horticulturist Oversee the propagation, planting, cultivation, and maintenance of campus trees, shrubs, and flower beds.  

Housing Area 

Coordinator 
Coordinate residence life activities for students in assigned residence hall(s).    

Human Resources 

Generalist I 

Performs activities in one or several human resource management fields such as benefits, compensation, on-boarding, personnel research, 

recruiting, and training. 

Human Resources 

Generalist II 

Performs activities in a particular human resource management field of expertise (i.e. benefits, employee relations, etc.). Provides guidance and 

assistance to less-experienced human resources generalist in area of expertise. 

Information Security 

Tech I 
Manage and maintain the university’s CCTV system and assist in the provision of security for the university’s IT systems. 

Information Security 

Tech II 

Monitor institutional systems for intrusion identification and management of IT security vulnerabilities and threats and manage IT security policies 

and programs. 

Institutional Research 

Analyst 
Analyze data and provide data-driven advice and reporting for an assigned unit, department, or school. 
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Classification  Classification Summary 

Instructional Designer 
Provides instructional and course design expertise in the development, design, and assessment of strategies and materials to support online and 

hybrid educational programs. 

Instructional Tech 

Specialist 
Coordinate with faculty to promote the effective use of instructional technology in support of teaching and learning. 

Interim Department Head Direct and participate in the teaching and other functions of an academic department on an interim basis. 

Internal Auditor Perform financial, operational, and/or compliance audits. 

Interpret Services 

Coordinator 
Coordinate, supervise, and participate in the provision of services for students who are deaf or hard of hearing. 

Interpreter Provide interpretation, note taking, and other services for students who are deaf or hard of hearing. 

Inventory Supervisor Supervise and participate in the maintenance and management of university inventories.     

IT Business Analyst 
Manage and support information technology, system, and program projects to ensure initiatives and projects are properly captured and convey the 

needs of users.  

Laboratory Technician Perform laboratory procedures in order to discover, diagnose, and remedy illness and disease. 

Library Assistant Provide services to student, faculty, and other patrons and support for other archives/library functions.   

Library Technical 

Assistant 
Provide support for a variety of archival/library services as assigned. 
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Classification  Classification Summary 

Licensed Practical Nurse Provide nursing care to patients within scope of practice as a Licensed Practical Nurse. 

LTD Delivery Worker Receive and deliver freight, stock, furniture, and other items on the university campus.  

Mail Worker I Sort and process mail and packages. Deliver mail and packages to university buildings and facilities.  

Mail Worker II Performs mail worker duties and leads other mail workers in assigned work. 

Maintenance Foreperson 
Lead, coordinate, plan, and participate in specialized maintenance work in the areas of carpentry, locksmithing, and painting on buildings and 

facilities.  

Maintenance Supervisor Supervise employees providing carpentry, locksmithing, maintenance, and painting services for University buildings, facilities, and equipment. 

Maintenance Worker I 
Performs general maintenance and painting work on buildings and facilities that are not complex enough to require specialize training or 

experience.  

Maintenance Worker II Performs specialized maintenance work in the areas of carpentry, locksmithing, and painting on buildings and facilities.  

Manager Manage and coordinate the operations of a unit or initiative of the university. 

Materials Clerk Receive, store, and issue university property. 

Medical Technologist 
Supervise and perform laboratory procedures in order to discover, diagnose, and remedy illness and disease and provide support for day-to-day 

laboratory operations. 
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Classification  Classification Summary 

Network Operations 

Manager 
Administer the design, development, and management of the university’s enterprise network and wireless network systems. 

Network Services 

Engineer 
Plan, deploy, and manage the university’s wired and wireless network. 

Network Services Tech I Provide support to the university data network and the campus wireless network. 

Network Services Tech II Provide network services support for the university data network and the campus wireless network. 

Network Services Tech 

III 

Responsible for network connectivity, setup, and maintenance, and for remote VPN connections, network security (firewall protection), as well as 

Wi-Fi connectivity. 

Nurse Practitioner or 

Physician Assistant 
Provide primary health care and nursing services to students within scope of practice as a Nurse Practitioner/Physician Assistant. 

Payroll Assistant I Process employee payroll by compiling employee data, processing payments, and preparing related reports. 

Payroll Assistant II Supervise and participate in the processing of employee payroll by compiling employee data, processing payments, and preparing related reports. 

Pest Control Worker Perform duties associated with the control of pests. 

Pharmacist Manage an on-campus pharmacy and dispense prescribed and over-the-counter medications. 

Pharmacy Technician Prepare medications under the direction of a Pharmacist. 
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Classification  Classification Summary 

Physician Serve as delegating physician and lab director. Provide primary care and treatment to patients. 

Principal Data Scientist Maintain, manage, and analyze complex data and provide data-driven advice and reporting in support of university operations. 

Printing Assistant Operate printing equipment in order to print and bind a variety of university publications. 

Procurement Specialist Perform specialized duties in support of university procurement services and the administration non-benefit insurance coverage. 

Program Assistant Provide support and assistance for an assigned academic or clinical academic program. 

Program Coordinator Coordinate the operation of an assigned university academic or clinical program or office. 

Program Instructor Instruct students; manage laboratory, shop, studio, and/or classroom activities for an assigned academic or clinical program. 

Programmer Analyst I Develop, implement and maintain model structures and applications created and/or supplied by other programmers. 

Programmer Analyst II Design, develop, implement and maintain model structures and applications to support the mission of the university. 

Programmer Analyst III 
Design, develop, document, implement, and maintain model structures and applications to support the mission of the university. Provide support to 

less-experienced programmers. 

Project Manager Plan, coordinate, budget, and manage campus construction projects. 
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Classification  Classification Summary 

Public Safety Corporal Supervise and participate in assigned public safety functions, including but not limited to investigative and patrol functions. 

Public Safety Lieutenant Direct and supervise assigned public safety functions, including but not limited to investigative, patrol, and training. 

Public Safety Officer Perform law enforcement work on a university campus. 

Public Safety Sergeant Coordinate, supervise, and participate in assigned public safety functions, including but not limited to investigations, patrol, and training. 

Records Assistant I Perform clerical and customer service functions related to the processing maintenance, and dissemination of student and/or other university records.   

Records Assistant II Perform record management functions related to the processing, maintenance, and dissemination of student and/or other university records. 

Recreation Coordinator Coordinate intramural and other recreation programs and services for university students, faculty, and staff.     

Registered Nurse Provide nursing care to patients within scope of practice as a Registered Nurse. 

Restricted Funds 

Accountant 
Performs complex professional accounting work in support of the management of university restricted funds. 

Skilled Trade Helper 
Assists in the repair and maintenance of a variety of HVAC, electrical, plumbing, steam, mechanical, automated control, and/or other building 

systems.   

Skilled Trade Mechanic I 
Install, maintain, repair, and troubleshoot skilled trade building systems such as electrical, HVAC, plumbing, and steam. Incumbent possesses 

extensive (3+ years) skilled trade experience (commercial preferred) and has licensure/certification to perform work on a skilled trade system. 
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Classification  Classification Summary 

Skilled Trade Mechanic 

II 

Install, maintain, repair, and troubleshoot a specific skilled trade building system such as electrical, HVAC, plumbing, and steam. Incumbent 

possesses extensive (3+ years) commercial skilled trade experience and has advanced training and/or licensure/certification to perform work on a 

specific skilled trade system.     

Skilled Trade Mechanic 

III 

Install, maintain, repair, and troubleshoot multiple skilled trade building systems such as electrical, HVAC, plumbing, and steam. Incumbent 

possesses experience working in a multi-facility environment and has advanced training and/or licensure/certification to perform work on multiple 

skilled trade systems. 

Skilled Trade Supervisor 
Supervise and participate in the work of skilled trade employees engaged in the installation, repair, and maintenance of electrical, plumbing, 

HVAC, steam, automated control, and/or other building equipment and systems. 

Skilled Trade Technician 
Performs skilled trade technical work in the areas of electrical, HVAC, irrigation, and plumbing. Incumbent possesses licensure and/or certification 

and has limited experience (less than 3 years). 

Special Assistant Provides executive project management support for a variety of projects, programs, and collaborative initiatives. 

Strength Coach Oversees the speed, strength, and conditioning programs for university sports teams and student athletics. 

Student Affairs 

Coordinator 

Coordinate and oversee a variety of student affairs/student life activities in order to improve the quality of student life and improve student 

retention. 

Student Career Counselor Provide career-counseling services to current students and alumni. 

Student Services 

Coordinator 

Provide technical support for the coordination of an assigned student services function (i.e., student records, admissions, residence life, and 

financial aid). 

Systems Operations 

Manager 
Manages university information technology systems with their related procedures, documentation, security and reports. 

Systems Services Tech I Responsible for working with and manipulating data from various computer systems. 
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Classification  Classification Summary 

Systems Services Tech II Responsible for the administration of computer systems. 

Systems Services Tech 

III 
Responsible for the administration of complex computer systems. 

Theatre Production 

Assistant 
Provide assistance for theatre arts productions. 

Training Specialist Responsible for the design, delivery, and evaluation of training programs of a highly technical or sophisticated nature.  

University Administrator 
Administer and oversee a major division of the university in order to manage one of the university's major functions. Report to the President or Vice 

President, may serve on the President's cabinet, and assists with major decisions effecting the university as a whole.  

Web Content Developer Responsible for the design, development, and management of university websites. 



 

29 

 

Appendix B 

Building Services Worker I Profile Description 

Valdosta State University Personnel Project 

 
TITLE: Building Services Worker I 

 

JOBCODE:  

 

SUMMARY: 

Provide custodial care and cleaning of campus buildings and facilities.    

 

REQUIRED QUALIFICATIONS: 

Completion of sufficient education or training to read and write simple instructions. 

 

DUTIES & RESPONSIBILITIES: 

45%  General Custodial duties   

Perform general custodial services (e.g., empty waste baskets, dump trash, and replace trash 

bags/receptacles; clean furniture; clean floors by sweeping, vacuuming, and mopping; strip, wax 

and buff floors; clean carpets and windows; change light bulbs as needed or upon request; clean 

restrooms; replace paper towels and tissues as necessary and maintain adequate supply of each, 

etc.).  

   

30%  Special projects   

Assist with moving furniture or with special cleaning projects.   

  

15%  Operate equipment   

Operate cleaning equipment (e.g., floor buffer, carpet cleaner, etc.).   

  

10%  Notification of needed repairs   

Notify supervisor of maintenance and repairs needed in areas cleaned.   

   

COMPENSABLE FACTORS: 

 

Communication Skills 

Public Relations Impact 

Decision Responsibility 

Complexity & Problem-Solving 

Schedule 

Demands & Deadlines 

Supervisory Responsibility 

 

FLSA Status: Non-Exempt 

 

POSITION OF TRUST: No 

 

 

 


	Report Title: A Classification Plan & Compensation Strategy for Valdosta State University
	Author Name 2: Carl Vinson Institute of Government
	Author Name 1: Strategic Operations & Planning Assistance (SOPA)
	Institute Name or "A Report Prepared for (Client Name)": October 18, 2019
	Date: 


